
/fli6«o Pstf / hg;]jfsf nflu u[x k|zf;g
ljsf; / ;d[l4sf] nflu zflGt, ;'/Iff / ;'zf;g

u[x k|zf;g ;'wf/ sfo{of]hgf

g]kfn ;/sf/

u[x dGqfno
@)&$
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u[xdGqLsf] dGtJo

g]kfnL hgtfsf] lg/Gt/ jlnbfg, ;+3if{ / Tofuaf6 /fhgLlts ?kfGt/0f xF'b} 

d'n's cfh ;+3Lo nf]stflGqs u0ftGqsf] o'udf cfOk'u]sf] 5 . ;dfj];L 

/fHosf] bz{g ;lxtsf] ;+l3otf, ;+l3otf ;lxtsf] ;fj{ef}d;Qf, gful/ssf 

lj:tfl/t df}lns xs, /fHosf] gLlt, gful/ssf st{Jo / /fHosf] bfloTj 

;lxtsf] cToGt kl/is[t /  g]kfnL df}lns u'0fo'Qm g]kfnsf] ;+ljwfg k"0f{ 

sfof{Gjogsf] r/0fdf k|j]z u/]sf] 5 . /fhgLlts ?kfGt/0fsf] cg'e"lt ca 

ljsf;, ;d[l4, ;'zf;g / cg'zf;gaf6 dfq} ;+ej 5 . l:y/tf, ;'zf;g 

/ ;d[l4sf] casf] /fli6«o nIo k|fKt ug{ Pj+ ljsf;sf] hgck]Iff k'/f ug{ 

zflGt / ;'Joj:yf klxnf] zt{ xf] .

d'n'sdf zflGt ;'/Iff, cdgr}g / l:y/tf sfod ug'{ u[x k|zf;gsf] 

d'ne"t sfo{ xf] . o;sf nflu s]Gb| b]lv :yfgLo :t/;Dd lj:tfl/t xfd|f 

;+/rgf, ljleGg lgsfo ;d]tsf] ;dGjofTds kl/rfng ub{} hgck]Iff 

cg'?ksf] ;'zf;go'Qm ;+:s[ltnfO{ Jojxf/df k|bz{g ub}{ casf] u[x k|zf;g 

xfFSg' kg{] r'gf}tL /x]sf] 5 . o;sf ;fy} zflGt ;'/Iffsf] r'gf}tLsf] ?kdf  

/x]sf b[Zo, cb[Zo cjfl~5t tTjx?nfO{ lg:t]h kfb{} u[x k|zf;gsf] Ifdtf 

ljsf; / ;'b[9Ls/0faf6 d'n'sn] rfx]sf] ;d[l4sf] ofqfdf of]ubfg ug'{ u[x 

dGqfnosf] st{Jo 7fg]sf] 5' .

o;} dxTjk"0f{ lhDd]jf/L k"/f ug{ u[x k|zf;gsf] ;du| sfo{k4lt, sfo{;+:s[lt, 

lhDd]jf/L, hjfkmb]xLtf / ;]jf k|jfx k|0ffnLdf tTsfn ;'wf/ h?/L 5 . u[x 

k|zf;g tyf dftxt ;'/Iff lgsfox?sf] sfo{z}nLdf kl/jt{g ub{} zflGt 

;'Joj:yfsf cfGtl/s r'gf}tLnfO{ k/f:t ub{}, hgtfnfO{ kl/jt{gsf] cg'e"lt 

lbnfO{ d'n'ssf] ;d[l4sf] ofqfdf Psfsf/ x'g d ;a}nfO{ cfJxfg ub{5' . o;sf 

nflu u[x k|zf;g ;Da4 ;Dk"0f{ /fi6«;]js sd{rf/L / ;'/IffsdL{x?af6 cem 



4

a9L cg'zfl;t / OdfGbfl/tfsf] ck]Iff /fv]sf] 5' . cGtdf o; clek|fosf 

;fy tof/ ePsf] u[x k|zf;g ;'wf/sf] sfo{of]hgf @)&$ sf] ;kmn Pj+ 

glthfd'vL sfof{Gjogsf nflu ;a}sf] ;xof]usf] ck]Iff /fv]sf] 5' .

df= /fd axfb'/ yfkf …afbnÚ

u[xdGqL
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!= u[x k|zf;g ;'wf/sf] k[i7e"ld / pb]Zo

;'zf;g / ;d[l4sf] hgck]Iff adf]lhd /fHosf ;a} c+u / lgsfox?sf] 
;'b[9Ls/0f u/L ;d[4 g]kfn / ;'vL g]kfnL ;dfh lgdf{0f cleofgdf 
xfd|f k|of;x¿ s]lG›t x'g' ckl/xfo{ ePsf] 5 . ljsf; / ;d[l4sf] 
lglDt zflGt ;'/Iff, ;'Joj:yf Pj+ sfg"gsf] kl/kfngf u/fO{ cg's"n 
jftfj/0fsf] lgdf{0f ug]{ p2]Zon] of] ;'wf/sf] sfo{of]hgf tof/ ul/Psf]  
5 . k|:t't ;'wf/ sfo{of]hgfsf /0fgLlts pb]Zox? b]xfo adf]lhd /x]sf 
5g\ . 

!=	 u[x k|zf;gsf ;a} c+ux¿nfO{ hgd'vL, glthfd'vL, OdfGbf/ / 
/fli6«o p2]Zo k|fKt ug{ ;Sg] u/L kl/rfng ug]{, 

@=	 ljZj;gLo Pj+ k|efjsf/L ;'/Iff Joj:yf sfod ug{ ;'/Iff 
lgsfox?nfO{ Ifdtfjfg / k|ljlwd}qL agfpFb} cfw'lgsLs/0f ug]{ . 

#=	 ljsf; / ;d[l4sf nflu cj/f]wsf] ?kdf /xg] cjfl~5t ultljlwsf] 
lgoGq0f ug]{ -Trouble Shooter of  Development Process 

Hassles_ .

$=	 cfGtl/s ;'/Iff Joj:yf dha't agfO{ /fli6«o Pstf, ;fdlhs 
;b\efj, ;lxi0f'tf / ;xsfo{sf] ;+:s[ltnfO{ ;'b[9 ug]{ .
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@= ;'wf/sf] If]q / sfo{lbzf

cfly{s ljsf; / ;d[l4sf nflu pko'Qm zflGt ;'Joj:yf / ;'zf;go'Qm 
jftfj/0f lgdf{0f ug{ lgDg If]qx?df ;'wf/sf nflu lqmofzLn eO{ ck]lIft 
glthf xfl;n ul/g]5 .

!=	 gLltut / sfg"gL ;'wf/

@=	 ;+u7gfTds ;'wf/ / ?kfGt/0f

#=	 hgzlQm Joj:yfkg

$=	 ;]jf k|jfx / ;'zf;g

%=	 ;'/Iff Joj:yfsf] k|efjsfl/tf

^=	 ;"rgf k|ljlwdf cfwfl/t u[x k|zf;g

&=	 cWofudg / ;Ldf k|zf;gsf] ;'b[9Ls/0f

*=	 ljkb\ hf]lvd Go"gLs/0fdf Ifdtf clea[l4

(=	 cg'zf;g / ;bfrfl/tf k|j4{g 

!)=	 sfo{of]hgf sfof{Gjog cg'udg / d"Nof+sg

sfo{of]hgf sfof{Gjogsf] lglb{i6 p2]Zo xfl;n ug{ dfly pNn]lvt bz 
j6f ;'wf/sf If]qx? cGtu{tsf dxTjk"0f{ lqmofsnfkx?nfO{ sfo{of]hgfdf 
;dfj]z ul/Psf] 5 . dGqfno / dftxt lgsfosf 5'§f5'§} jflif{s of]hgfsf] 
sfof{Gjog ug]{ qmddf o; sfo{of]hgfdf ;dfj]z lqmofsnfkx? ;DalGwt 
dxfzfvf / lgsfoaf6 pRr k|fyldstfo'Qm sfo{;"rLsf] ?kdf sfof{Gjog 
x'g] 5 . 

bzj6f ;'wf/sf If]qsf *@ a'Fb] sfo{of]hgfsf] k|efjsf/L sfof{Gjogaf6 
zflGt ;'/Iff, hg;]jf / ;'zf;go'Qm jftfj/0f lgdf{0f eO{ /fli6«o Pstf 
;lxtsf] ljsf; / ;d[l4df of]ubfg ug]{ u/L k|:t't ;'wf/ sfo{of]hgfsf] 
sfo{lbzf to ul/Psf] 5 .
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