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Section 3 - Evaluation and Qualification Criteria

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders in accordance with ITB 33 and ITB 35, no other methods, criteria and factors shall be used. The Bidder shall provide all the information requested in the forms included in Section 4 - Bidding Forms.
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1.
Evaluation

In addition to the criteria listed in ITB 34.2 (a) – (f) the following criteria shall apply:

1.1
Adequacy of Technical Proposal  

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's technical capacity to mobilize key equipment and personnel for the contract consistent with its proposal regarding work methods, scheduling, and material sourcing in sufficient detail and fully in accordance with the requirements stipulated in Section 5 (Scope of Works).

[ Applicable ]
2.
Bidder Details 
2.1
Eligibility

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	Lead         Partner
	


2.1.1
Conflict of Interest

	No conflicts of interest in accordance with ITB Sub-Clause 4.3.
	must meet requirement
	must meet requirement
	must meet requirement
	must meet requirement
	Application Submission     Sheet


2.2
Pending Litigation

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	Lead

Partner
	


2.2.1 
Pending Litigation

	All pending litigation shall be treated as resolved against the Applicant and so shall in total not represent more than 50 percent of the Applicant’s net worth.
	must meet requirement
	must meet requirement
	Not Applicable
	Not Applicable
	Form LIT - 1


2.3 
Financial Situation

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	Lead
Partner
	


2.3.1
Historical Financial Performance

	Submission of audited balance sheets and income statements, other financial statements acceptable to the Employer, for the last 5 (five) years to demonstrate the current soundness of the applicant’s financial position. As a minimum, a Bidder's net worth calculated as the difference between total assets and total liabilities should be positive.
	must meet requirement
	not applicable
	must meet requirement
	must meet requirement
	Form FIN - 1    with attachments


2.3.2
Average Annual Construction Turnover

	Minimum average annual construction turnover of NRs.                                                                         30 million calculated as total certified payments received for contracts in progress or completed, within the last 5 (five) years.
	must meet requirement
	must meet requirement
	must meet minimum 25% of the requirement
	must meet minimum 40% of the requirement
	Form FIN - 2


2.3.3
Financial Resources

· Using the relevant Forms FIN -3 and FIN - 4 in Section 4 (Bidding Forms) the Bidder must demonstrate access to, or availability of, financial resources such as liquid assets, unencumbered real assets, lines of credit, and other financial means, other than any contractual advance payments, with value of minimum 10 (ten) million to meet the financial requirements of the contract in the amount of his Bid. 
2.4
Experience

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	Lead

Partner
	


2.4.1
General Construction Experience 

	Experience under construction contracts in the role of contractor, subcontractor, or management contractor for at least the last 5 (five) years prior to the applications submission deadline.
	must meet requirement
	not applicable
	must meet requirement
	not applicable
	Form EXP -1


2.4.2
Specific Construction Experience

(a)
Contracts of Similar Size and Nature

	Participation as contractor, management contractor, or subcontractor*, in at least one contract within the last 5 years, with a value of at least NRs 10 million that have been successfully or are substantially completed and that are similar to the proposed works. The similarity shall be based on the physical size, complexity, methods, technology or other characteristics as described in Section 6, Works Requirements.
	must meet requirement
	must meet requirement
	not applicable
	not applicable
	Form EXP - 2(a)


* Subcontractor means having formal agreement with the main contractor with prior approval of the Client

(b)
Construction Experience in Key Activities

	For the above or other contracts executed during the period stipulated in 2.4.2(a) above, a minimum construction experience in  the following key activities:

	must meet

all requirements
	must meet

all requirements
	not applicable
	not applicable
	Form EXP-2(b)

	Earthwork excavation (400 cum)
Brick Masonry work (350 cum)
RCC Work (60 cum)
	 

	 
	 
	 
	 

	Prefab Board (100 sqm)
Cement Board (100 sqm)
	 
	 
	 
	 
	 

	Metal Truss Work (35 ft Span)
	
	
	
	
	


2.5
Personnel

The Bidder must demonstrate that it has the personnel for the key positions that meet the following requirements:
	S.No.
	Position
	Nos.
	Total Work

Experience [years]
	Experience

In Similar Works [years]

	1
	Project Manager/Civil Engineer
	1
	5
	3

	2
	Accountant
	1
	5
	2



The Bidder shall provide details of the proposed personnel and their experience records in the relevant Information Forms included in Section 4 (Bidding Forms).
2.6
Equipment

The Bidder must demonstrate that it has the key equipment listed hereafter:

	No.
	Equipment Type and Characteristics
	Min. Number Required
	Ownership Type (Own/Rented)

	1
	Truck/ Tipper
	1
	

	2
	0.2 - 1 Ton Hand Roller
	1
	

	3
	Concrete Mixture Machine
	1
	

	4
	Vibrator
	2
	

	5.
	Water Pump with sufficient capacity for dewatering
	1
	

	6.
	Electricity Generator with capacity sufficient for dewatering works.
	1
	


The Bidder shall provide further details of proposed items of equipment using the relevant Form in Section 4 (Bidding Forms). Bidders has to present the documentary proof of the above mentioned equipment like: purchased bills or document rental proof. 

