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Foreword

1. This Technical Assistance Standard Form of Agreement is the result of cooperation
between the World Bank (“the Bank™)' and the Food and Agriculture Organization of
the United Nations (“FAQO”). It should be used when FAOQO is engaged by the
Government to provide advisory services or technical assistance services. When
FAO assistance involves implementation of “technical cooperation programmes or
projects”, an Qutput-based Standard Form of Agreement shall be used.

2. In the case of FAQ’s previous involvement in upstream activities, including project
design and/or appraisal under the World Bank-FAQ Cooperative Programme (1964),
the Government contracting of FAQ for downstream activities may create a conflict of
interest situation. The Bank’s prior review is required, prior to proceeding with the use
of this Agreement.

3. The approval of this standard template was done by respective signatures of the World
Bank Vice President for Operations Policy and Country Services and FAO Deputy
Director-General on May 10, 2017.

4. The provisions in the General Conditions section of this Agreement related to financial
management, audit, and fraud and corruption prevention derive from the Financial
Management Framework Agreement (FMFA) and the Fiduciary Principles Accord
concluded between UN Agencies (including the FAQ) and the World Bank.

5. The completion date of the Agreement cannot exceed the Project closing date.

6. The text shown in italics is “Nofes to Users”, which provide guidance to the
implementing entity of the Borrower and to the FAO task team in preparing a specific
Agreement. These ifalicized Notes should be deleted from the final version prior to
signing of the Agreement.

7. Those wishing to submit comments or questions on this document, or obtain guidance on
the use of this template, shall contact: unagencies(@worldbank.org,

8. For questions or guidance concerning FAQ, please contact:

Food and Agriculture Organization of the United Nations
Viale delle Terme di Caracalla
00153 Rome, Italy
e-mail: TCS-Director@fao.org

! References in this Agreement to the “World Bank” or “Bank” include both the International Bank
for Reconstruction and Development (IBRD) and the International Development Association

i iii




FAQ-TA

The Agreement form for use by Borrowers starts from the next page
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AGREEMENT
FOR PROVISION OF TECHNICAL ASSISTANCE

Project Name? FOOD AND NUTRITION SECURITY ENHANCEMENT

PROJECT (FANSEP)

Loan/Credit/Grant No. TF0AS8013

Reference No. [NP-MOAD-67656-CS-UN]

FAQ Reference No.3 UTF/NEP/077/NEP
FAO NTE Date* 30 June, 2023

Project Clesing Date 30 September, 2023
Financing Agreement® Closing Date: 31 December, 2023
between
THE GOVERNMENT OF NEPAL
and the

FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS
(FAO)

2 [Note to Users: “Project Name™ refers to the project title as stated in the legal agreement (Financing
Agreement) between the World Bank and the Government. It should not be confused with the name of the
UN Agency’s project or programme financed from other sources.]

¥ For FAQ, it refers to Unilateral Trust Fund (“*UTF”)

4 For FAQ, it refers “Not To Exceed Date” (NTE Date)

* [Note to Users: “Financing Agreement” is a legal agreement between the World Bank and the Government.]
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FORM OF AGREEMENT

THIS AGREEMENT (together with all Annexes hereto, this “Agreement”) is entered into
between THE GOVERNMENT OF NEPAL by and through its Ministry of Agriculture
and Livestock Development having its address at Singh Durbar, Kathmandu, Nepai (the
“Government™), and the FOOD AND AGRICULTURE ORGANIZATION OF THE
UNITED NATIONS, a specialized agency of the United Nations, having its headquarters
at Viale delle Terme di Caracalla, 00153 Rome, Italy (“FAO”, together with the
Government, the “Parties” and each a “Party™).

WHEREAS

A. FAQ, as is a specialized agency of the United Nations system established in 1945 to
raise levels of nutrition and standards of living for all people in FAO member countries;
to secure improvements in the efficiency of production and distribution of food and
agricultural products; and to contribute towards expanding world economy and ensure
humanity’s freedom from hunger. FAO and the Government have agreed to cooperate
respect of the formulation, adoption and implementation of the Government’s
agricultural, nutritional and food security policies of Nepal.

B. The Government, working with its development partners, including FAO and the
World Bank® (the “Bank™), is implementing Food and Nutrition Security Enhancement
Project (the “Project”). The Government has received funds from the Bank (the
“Financing™) towards the cost of the Project pursuant to a legal agreement for the
Project (Grant no. TFOAB013).

C. As part of Project implementation, the Government has asked FAQ, and FAQ has
agreed, to provide the Technical Assistance, as set forth in Annex I to this Agreement
(“Technical Assistance™).

NOW, THEREFORE, the Parties agree as follows:

1. The Government intends to apply a portion of the proceeds of the Financing in the
amount of United Siates Dollars [Four Million six hundred thousand only] [USD 4
600,000] (the “Total Funding Ceiling”), to eligible payments under this Agreement.
The Total Funding Ceiling is the Parties’ best estimate {as of the date of the signing of
this Agreement) calculated in Annex II on the basis of deliverables and the timeline
agreed by the Parties in Annex L.

2. This Agreement is signed and executed in English, and all communications, notices,
modifications and amendments related to this Agreement shail be made in writing and
in the same language.

¢ References in this Agreement to the “World Bank” or “Bank” include both the International Bank for
Reconstruction and Development (IBRD) and the International Development Association (IDA).
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3. This Agreement becomes effective on the date of its last signature (the “Effective
Date™), and will remain effective until June 30, 2023 (the “Completion Date™) 7, unless
otherwise agreed by the Parties in writing. Technical Assistance shall be operationally
completed by the Completion Date and the financial closure completed not later than
six (6) months herealter.

4. The Government designates The Project Director, Project Management Unit, Food and
Nutrition Security Enhancement Project (FANSEP), Ministry of Agriculture and
Livestock Development and FAO designates FAO Representative in Nepal as their
respective authorized representatives for the purpose of coordination of activities under
this Agreement. The contact information for the authorized representatives is as
following:

e Achyut Prasad Dhakal, Project Director, Government representative:
Telephone: 977-1-5010108

Email Address: achyutprddhakal@yahoo.com

e Somsak Pipoppinyo, FAO representative: Telephone: 977-1-5523990, Fax-
977-1-5526358 Email Address: somsak.pipoppinyo@fao.org

5. For Project’s coordination purposes, the Bank’s staff contact information are as
follows:

¢ Bank Task Team Leader: Karishma Wasti, Telephone: 977-1-4236000, Fax:
977-1-4236000 Email address: kwastil@worldbank.org

6. This Agreement shall be inferpreted in a manner that ensures it is consistent with the
provisions of the 1947 Convention on the Privileges and Immunities of the Specialized
Agencies (the “Convention”), provided, however, that if Nepal has not acceded to the
Convention in respect of FAQ, the Government agrees to apply to FAO, its Staff and
assets, the provisions of said Convention. The Government shall grant the same
privileges and immunities contained in the Convention to, Consultants and Contractors
performing services for FAO in connection with the execution of the Agreement.

7. Nothing contained in or relating to this Agreement shall be deemed a waiver, express
or implied, of any of the privileges and immunities of FAO, including under the
Convention or otherwise.

8. The Government confirms that no official of FAO has received or will be offered by
the Government any benefit arising from this Agreement. FAO confirms the same to
the Government. The Parties agree that any breach of this provision is a breach of an
essential term of this Agreement.

? The Completion Date is the date of operational completion, including the last deliverable (i.e. FAO Not To
Exceed [NTE), and it must be at least three months prior to the Bank Project’s closing date in order to ensure
that FAQ has sufficient time for the financial closure and issuance of the Final Certified Statement prior to
the Financing Agreement’s ¢losing date,
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9. The following documents form an integral part of this Agreement:

(a) General Conditions of Agreement

(b) Annexes:

Annex I:  Description of Technical Assistance and Work Plan

Annex II: Total Funding Ceiling and Payment Schedule
Annex III: Reporting Requirements

Annex IV: Counterpart Staff, Services, Facilities and Property to Be

Provided by the Government
Annex V: Cost of FAO Services

10. FAO payment details are as follows:

By bank wire transfer:
FAO Reference: [Nepal]-TA Agreement [NP-MOAD-67656-CS-UN]

ACCOUNT NAME: Food Agr Org — TF USD
CURRENCY usD

BANK NAME Citibank

BANK ADDRESS 399 Park Avenue

NewYork, NY, USA, 10022

ACCOUNT NUMBER 36352577
SWIFT/BIC CITIUS 33
ABA/BANK CODE 021000089

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement.

The Government of Nepal FAO

R
Date: \E«J 18, 2.0 19 / Date:

Nnme:j%‘ A addu ¥ g"'%irl\‘ame: ﬁ_ﬁéhaﬂiﬁ O@abé

Title: [ c.5). S< cK@—l«wﬁiﬂe: 2(9,'3 2 dent RLPV&Q(:;IL
FAO RR&.
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The text of the clauses in these General Conditions of Agreement shall not be modified

GENERAIL CONDITIONS OF AGREEMENT

DEFINITIONS

1. Unless expressly indicated otherwise, the following terms whenever used in this
Agreement have the following meanings:

(a)

(b)

(c)

(d)
()

®

(g)

“Staff” means an individual who holds a letter of appointment with the FAQ
or is on loan to the FAO by another UN organization or specialized agency
under the terms of the Inter-organization Agreement concerning Transfer,
Secondment or Loan of Staff among the Organizations applying the UN
Common System of Salaries and Allowances;

“Consultant” means an individual who has signed an individual service
agreement with the FAQ;

“Contractor” means a legal entity supplying goods or services to the FAQ
under a contract concluded according to the FAQ’s regulations, rules, policies
and procedures. When applicable, the term includes “implementing partners”
or “partner organizations” as defined and/or used in the FAQ’s regulations,
rules, policies and procedures;

*Day” means business day, unless otherwise stated,;

“Pirect Cost” means the actual cost of the FAQO that can be directly traced to
the deliverables set forth in Annex I;

“Indirect Cost” means the costs incurred by the FAO as a function of and in
support of the Technical Assistance, which cannot be traced unequivocally to
the Technical Assistance. The rate applicable to this Agreement is stated in
Annex V; and

“Technical Assistance” means the advisory services and related activities,
including training, to be carried out by the FAO pursuant to this Agreement
and as described in Annex L.

g 1
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SCOPE AND GENERAL OBLIGATIONS OF THE PARTIES
The FAO agrees to:

(a) provide the Technical Assistance within the scope and in accordance with the
timetable and such level of input as detailed in Annex I (the “Work Plan™); and

(b) keep the Government informed on the progress towards achieving the required
deliverables by timely submission of the reports, in accordance with this Agreement
(the “Progress Reports™).

The Government agrees (o:

(a) make timely and complete payment to the FAO of all amounts (either directly or
by authorizing the Bank to pay on the Government’s behalf} due under this
Agreement and within the Total Funding Ceiling and in accordance with the
payment schedule set out in Annex TI (the “Payment Schedule™);

(b) provide zall required support to the FAO for the purpose of implementing the
activities under this Agreement, including the granting, obtaining or assisting with
obtaining all permits, licenses, import approvals, and other official approvals
related to any supplies; furnishing powers of attorney or authorizations to the FAQ
and cooperating with the FAO in a timely and expeditious manner; and

(c) deal with any claim arising from the execution of this Agreement, which may be
brought by third parties against the FAO or its Staff, Consultants, and Contractors,
and shall hold them harmless in respect of any such claim or liability, unless the
Government and the FAO should agree that the claim or liability arises from gross
negligence or willful misconduct on the part of said Staff, Consultants or
Contractors.

The Parties acknowledge the Government’s commitment to the successful
implementation of this Agreement and to that end the Government will provide
qualified staff and other required inputs as agreed by the Parties in Annex LV,

The Parties acknowledge that the Technical Assistance and/or the Work Plan may need
to be adjusted, with the agreement of both Parties, during the course of the
implementation of this Agreement.

TOTAL FUNDING CEILING AND PAYMENTS

Calculations of the Total Funding Ceiling are provided in Annex I1. The Total Funding
Ceiling includes Direct Costs and Indirect Costs of the FAQ, explained in Annex V.,

Cumulative payments under this Agreement shall not exceed the Total Funding Ceiling
unless it is revised through a written amendment approved by the Bank in response to

- . 10
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10.

11

12.

13.

14,

the Government’s request. The FAO takes note that the Government’s disbursements
under this Agreement are subject, in all respect, to the terms and conditions of the
Financing Agreement and no party other than the Government shall derive any rights
from the Financing Agreement or have any claim to the Financing proceeds.

The payments under this Agreement shall be made in accordance with the Payment
Schedule.

The Government will make payments (either directly or by authorizing the Bank to pay
on the Government’s behalf) to the FAO account, by wire transfer, within ten (10) days
of receiving the payment request from the FAO. All payments will be made in United
States dollars.

The FAO will administer the funds received under this Agreement in accordance with
the FAQ’s financial regulations, rules, policies and procedures. Any interest derived by
the FAQ from the funds received under this Agreement will be dealt with in accordance
with the FAQ’s regulations, rules, policies and procedures.

. The FAO will maintain a separate identifiable fund code (ledger account or “Account”)

to which all FAQ receipts and disbursements for the purposes of this Agreement will
be recorded. The ledger account shall be subject exclusively to the FAOQ’s internal and
external audit in accordance with the FAQ’s financial regulations and rules, The Parties
acknowledge that the FAO’s financial books and records are routinely audited in
accordance with the internal and external auditing procedures laid down in the FAOQ’s
financial regulations and rules, and that the External Auditors of the FAQ are appointed
by and report to the FAQ’s policy-making organ, of which the Government is member.
Throughout the term of this Agreement, the FAQ will ensure that its audited accounts
and the External Auditors’ Report are posted on its website within ten (10} days of their
becoming public documents by reason of being presented to the FAQ’s policy-making
organ.

In the event that the final certified financial statement to be provided under Annex I11
(the “Final Certified Financial Statement™) indicates a balance of funds in favor of the
Government, the Government will consult with the Bank and provide relevant payment
instructions to the FAQ to process the refund. The FAO shall transfer the refund within
thirty (30) calendar days of its receipt of the payment instructions.

The FAQ shall not be required {o commence or continue the provision of the Technical
Assistaisce uidil the FAO has teceived the paytnensts due in accotdance with the payment
schedule and it shall not be required to assume any liability in excess of such payments.

STAFF, CONSULTANTS AND CONTRACTORS

The FAQ will put together a team of qualified Staff, Consultants and Contractors as, in
the FAQ’s judgment, are required to carry out the Technical Assistance.
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15. The Parties acknowledge that at the time of the signing of this Agreement, the FAQ
may not have been able to identify and/or contract Consultants and Contractors. In such
case, the FAO will promptly provide names of the key Contractors and summary
Curricufum Vitae (CVs) of the key Consultants to the Government once they are
contracted by the FAQ.

16. The FAO shall remain fully responsible for the performance of the Technical
Assistance by its assigned team in accordance with this Agreement. The hiring and
contracting of any Staff, Consultant or Contractor by the FAO in connection with this
Agreement will be done according to the FAQ’s regulations, rules, policics and
procedures, and bearing in mind the considerations and requirements of the Bank that
are listed below:

(a) Prohibition of Conflicting Activities. The Staff, Consultant or Contractor shall
not engage, either directly or indirectly, in any business or professional
activities which could conflict with the activitiecs performed under their
respective contract with the FAOQ.

(b) Disqualification from Related Contracts. During the term of this Agreement and
after its Early Termination or Completion, the Government will disqualify the
former Staff, Consultants and Contractors and any party affiliated with any of
them from providing goods, works, or services {other than consulting services
to be provided by former Staff or Consultants) resulting from, or directly related
to, the activities under this Agreement, and shall not hire them for any
assignment that, by its nature, may be in conflict with this Agreement.

{c) Hiring Government Institutions or Government Officials. The FAO shall not
hire any official or civil servant of the Government’s country as a Consultant
or a Government institution or any Government-owned enterprise as a
Contractor under this Agreement, unless it has been established by the
Government ta the Bank’s satisfaction that such hiring or contracting meets the
Bank’s eligibility requirements under applicable procurement rules.

17. Standard of performance. The FAO will carry out its obligations under this Agreement
with all due diligence, efficiency and economy, in accordance with generally accepted
professional techniques and practices, and shall observe sound management practices,

18. Removal and/or replacement of Staff, Consultants, Contractors. If, for any reason
beyond the reasonable control of the FAO, i becomes necessary to substitute any
member of the team as included in Annex I, the FAO shall promptly replace such
member with another having the required or better qualifications. For substitution of
Consultants or Contractors’ personnel, where relevant, the FAO will submit to the
Government a copy of the replacement’s summary CV for information.

19. If the Government reasonably concludes that: (i) any member of the FAO’s team as
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20.

21.

22.

23.

of the team members is unsatisfactory, then the Government shall promptly share the
sufficiently detailed information with the FAQ specifying the grounds therefore. If,
after receiving the Government’s written request, the FAQ investigates the alleged
misconduct or reviews the alleged unsatisfactory performance and concludes that the
misconduct and/or the dissatisfaction with the performance of the team member
justifies histher replacement, the FAO will proceed with a replacement within the
timeframe that is in line with the implementation schedule of this Agreement, subject
to the FAQ’s regulations, rules, policies and procedures.

INTELLECTUAL PROPERTY AND PROPRIETARY RIGHTS

Each Party shall retain full and sole ownership of its preexisting copyright, patent rights
and other proprietary rights. All copyright, patent rights and other proprietary rights in
plans, drawings, specifications, designs, reports, other documents and discoveries
developed or prepared by the FAO under this Agreement shall belong to the FAO. The
FAO herewith grants to the Government a perpetual, non-revocable, royalty-free,
transferable (including the right to sublicense), fully paid-up, non-exclusive license to
copy, distribute and use any such copyright, patent rights and other proprietary rights

MATERIALS AND EQUIPMENT

The purchase by the FAQ of any supplies and equipment that are necessary for the
FAQ’s team to provide the Technical Assistance and using the funds provided by the
Government under this Agreement will be done according to the FAO’s established
regulations, rules, policies and procedures. The cost of such supplies and equipment
shall not exceed twenty-five (25) percent of the Total Funding Ceiling. Any increase
above twenty-five (25) percent shall be subject to prior approval of the Bank, to be
obtained by the Government.

When relevant, the Parties shall agree on the timing and modality of the ownership and
warranties transfer of any equipment, including vehicles, at the completion of this
Agreement. Any equipment made available to the FAO by the Government during this
Agreement shall remain the property of the Government.

INSURANCE

The Partics note that the FAQ is sell-insured. Without prejudice to the foregoing,
throughout the execution of this Agreement the FAO shall:

(a) maintain appropriate insurance coverage with respect to third-party metor vehicle
liability insurance;

(b) maintain appropriate cargo insurance against loss of or damage to supplies and
equipment, if any, purchased in whole or in part with funds provided under this
Agreement until transferred to the Government;

£y
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{c) with regard to Staff and Consultants, maintain appropriate health insurance;
provide for compensation in respect of injury, sickness or death while performing
official duties of the FAQ; and maintain malicious acts insurance.

24. The cost of insurance is deemed included in the Total Funding Ceiling.
REPORTING

25, The FAO will keep accurate accounts and records in respect of the funds made available
under this Agreement, in accordance with the FAO’s financial regulations and rules
and in such form and detail as will clearly identify all relevant charges and costs for
corresponding deliverables.

26. The FAO will provide written Progress and Financial Reports to assist the Government
in monitoring implementation progress towards provision of the Technical Assistance,
and the remaining balance under the Total Funding Ceiling. The frequency of the
reporting and the reporting template is set out in Annex 1.

27. Upon request from the Government and following consultations between the FAO and
the Government, the FAQ may, subject to the UN single audit principle, furnish
supplemental information or documentation to provide additional details.

FORCE MAJEURE

28. Either Party prevented by force majeure from fulfilling its obligations shall not be
deemed in breach of such obligations. The said Party shall use all reasonable efforts to
mitigate the consequences of force majeure. At the same time, the Parties shall consult
with each other on modalities of further execution of the Agreement. Force majeure as
used in this Agreement is defined as natural catastrophes such as but not limited to
earthquakes, floods, cyclonic or volcanic activity; war (whether declared or not),
invasion, act of foreign enemies, rebellion, terrorism, revolution, insurrection, military
or usurped power, civil war, riot, commotion, disorder; ionizing radiation or
contaminations by radio-activity; and other acts of a similar nature or force.

FRAUD AND CORRUPTION PREVENTION

29. In the event that the Government, the FAQ, or the Bank becomes aware of information
that indicates the need for further scrutiny of the implementation of the Technical
Assistance or use of the funds provided by the Government pursuant to this Agreement
(including non-frivolous allegations that indicate the possibility that corrupt,
fraudulent, coercive or collusive practices may have occurred), the entity that has
become aware of such information will promptly notify the other two.

30.In such case, this information will be brought promptly to the attention of the
appropriate official or officials at the Government, the FAO, and the Bank.

14
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31.

32.

33.

34.

35.

After consultation with the Government and the Bank, the FAO will, to the extent the
information relates to actions within the authority or accountability of the FAQ, take
timely and appropriate action in accordance with its regulations, rules, policies and
procedures to investigate this information. The Parties agree and acknowledge that the
FAO shall have no authority to investigate information relating to possible corrupt,
fraudulent, coercive or collusive practices by Government officials or by officials or
consultants of the Bank.

To the extent that such an investigation confirms corrupt, fraudulent, collusive or
coercive practices have vceurred and Lo Uwe extent that 1emedial action is within the
authority of the FAQ, the FAO will take timely and appropriate action in response to
the findings of such an investigation, in accordance with its accountability and
oversight framework, including its regulations, rules, policies and procedures.

To the extent consistent with the FAQ’s accountability and oversight [ramework and
including its regulations, rules, policies and procedures, the FAO will keep the
Government and the Bank regularly informed by agreed means of actions taken, and
the results of the implementation of such actions, including where relevant, details of
any recovered amounts, Such recovered amounts, if any, shall be applied in the
calculation of the final balances in the budget code {Account), or if such amounts are
recovered after the date of the calculation and transfer of such final balances, the
Government will consult with the Bank and provide payment instructions to the FAO
with respect to such amounts.

For the purposes of this Agreement, the following definitions shall apply:

(i) “corrupt practice” is the offering, giving, receiving or soliciting, directly or
indirectly, of anything of value to influence improperly the actions of another
party;

(i) ‘*“fraudulent practice” is any act or omission, including misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain
financial or other benefit or to avoid an obligation;

(iii) “collusive practice” is an arrangement between two or more parties designed
to achieve at iinproper purpose, including to influence improperly the actions
of another party;

(iv) “coercive practice” is impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence
improperly the actions of a party.

In the event that the Government or the Bank reasonably believes that the FAO has not
complied with the requirements of this section, the Government or the Bank may
request direct consultations at a senior level between the Bank, the Government and

the FAQ in order to obtain assurances, in a manner consistent with the FAQO’s oversight

15
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36.

37.

and accountability framework and respecting appropriate confidentiality, that the
FAQ’s oversight and accountability mechanisms have been or will be fully applied.
Such direct consultations may result in an understanding between the Government, the
Bank, and the FAO, on any further actions to be taken and the timeframe for such

actions. The Parties take note of the relevant provisions in the financial regulations and
rules of the FAO.

The Parties agree and acknowledge that nothing in this section shall be deemed to
waive or otherwise limit any right or authority of the Bank or any other entity of the
World Bank Group under the Financing Agreement or otherwise, to investigate
allegations or other information relating to possible corrupt, fraudulent, coercive,
collusive or obstructive practices by any third party, or to sanction or take remedial
action against any such party which the World Bank Group has determined to have
engaged in such practices; provided however that in this section *“Fraud and Corruption
Prevention”, “third party” does not include the FAO. To the extent consistent with the
FAOQ’s oversight framework, including regulations, rules, policies and procedures, and
if requested by the Bank, the FAO shall cooperate with the Bank or such other entity
in the conduct of such investigations.

(a) The FAO requires any party with which it has a long-term arrangement or to which
it intends to issue a purchase order or a contract in connection with this Agreement to
disclose to the FAO whether it is subject to any sanction or temporary suspension
imposed by any organization within the World Bank Group®. The FAO will give due
regard to such sanctions and temporary suspensions, as disclosed to it when issuing
contracts in connection with the provision of the Technical Assistance under this
Agreement.

(b) If the FAOQ intends to issue a contract in connection with the provision of any of
the Technical Assistance activities under this Agreement with a party which has
disclosed to the FAQ that it is under sanction or temporary suspension by the World
Bank Group, the following procedure will apply: (i) the FAO will so inform the
(Government, with a copy to the Bank, before signing such contract; (ii) the Government
and the Bank then may request direct consultations at a senior level, if required,
between the Bank, the Government and the FAO to discuss the FAO’s decision; and
(ii1) if after such consultation, the FAO elects to proceed with the issuance of the
contract, the Bank may inform the FAQ by notice, with a copy to the Government, that
the proceeds of the Financing may not be used to fund such contract.

(c) Any funds received by the FAO under this Agreement that were to be used to fund
a contract in respect of which the Bank has exercised its rights under Paragraph 37 (b)
(iii), shall be used to defray the amounts requested by the FAO in any subsequent
Payment Request, if any, or will be treated as a balance in favor of the Government in
the calculation of the final balances upon Completion or Early Termination of this
Agreement.

& www.worldbank org/debarr,
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38.

39.

40,

SETTLEMENT OF DISPUTES BETWEEN THE PARTIES

This Agreement shall be governed by general principles of international law, which
shall be deemed to include the International Institute for the Unification of Private Law
(UNIDROIT) Principles of International Commercial Contracts (2010). Any dispute,
controversy or claim arising out of or relating to this Agreement, if not seitled by
negotiation or other agreed mode of settlement, shall be subject, at the request of either
Party, to arbitration in accordance with the United Nations Commission on
International Trade Law (UNCITRAL) Arbitration Rules as presently in force. The
arbitral award shall contain a statement of the reasons on which it is based and shall be
accepted by the Parties as the final adjudication of the dispute. The arbitration panel
shall have no authority to award punitive damages. The Parties may request arbitration
during the execution of the Agreement and anyway not later than twelve (12) months
after the Completion date or the Termination of the Agreement.

EARLY TERMINATION

This Agreement may be terminated prior to the Completion Date (“Early Termination™)
by either Party upon thirty (30) calendar days’ written notice to the other in the
following circumstances:

(a) The FAQ is unable to perform a material portion of the Agreement for a period of
sixty {60) calendar days as the result of force majeure; or if the FAQ determines
that under the prevailing circumstances related to the worsened security situation
in the country it can no longer implement the activities under the Agreement;

(b) The FAO does not receive payment of the full amount set forth in the invoice
submitted in accordance with Annex I and that is not disputed by the Government,
within thirty (30) calendar days of the date of such invoice;

(c) Either Party is in breach of any of its material obligations under this Agreement and
has not remedied the same within sixty (60) calendar days (or such longer period
as the other Parly may have subsequently agreed to in writing) following the receipt
of the notice specifying such breach.

The obligations assumed by the Parties under this Agreement will survive Early
Termination to the extent necessary to permit an orderly conclusion of all activities and
selilement of accounts between the Patties. Upon teceipt by one Party of the other
Party’s written notice of Early Termination of this Agreement, the Parties shall agree
on the exit strategy to minimize any negative impact that can arise from an Early
Termination of this Agreement and take all reasonable and necessary measures to
complete as much of the activities as possible. In the case of Early Termination, the
Parties shall agree on the deadline for the FAO to submit the final Progress Report and
the Final Certified Financial Statement, and settle any outstanding payments by not
later than the Financing Agreement Closing Date. i
7

% -rnd‘m\

g
B

17




FAQ-TA

4].

42.

43,

44,

43,

40,

MISCELLANEOUS

Records keeping. The FAQ shall retain all records (contracts, reports, invoices, bills,
receipts and other documentation) relating to this Agreement in accordance with the
FAQ’s documents retention policy.

Relationship between the Parties. Nothing contained in this Agreement will be
construed as establishing a relation of principal and agent between the Government and
the FAQ. No agent or representative of either Party has authority to make, and the
Parties shall not be bound by or be liable for, any statement, representation, promise or
agreemenl nol set forth herein.

Headings. The headings contained in this Agreement are for reference purposes only,
and will not limit, alter or affect the meaning or interpretation of this Agreement,

Notices, Notices will be deemed “received” as follows:

(a) in the case of personal delivery, on delivery as per date of the written
acknowledgement;

{(b) in the case of registered mail, fourteen (14) days after being sent; and

(¢} inthe case of facsimiles or other electronic communications, forty-eight (48)
hours following confirmed transmission.

Any such notice, request or consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party to whom the
communication is addressed, or when sent to such Party at the address specified in the
Form of Agreement.

Modifications. Modifications to this Agreement may be done for immaterial revisions
or clarifications through a written exchange of correspondence between the Parties.

47. Amendments. Substantial revisions regarding: (a) the key deliverables (outputs) as set

forth in Annex I; or (b) extension of the Completion Date or Early Termination, or (¢)
the Total Funding Ceiling, may be done only by a signed written amendment by the
Parties. Such amendment becomes effective only upon notification by the Government
to the FAO that the Bank, as Lhe case may be, has approved the amendinent.
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Executive Summary

The Government of Nepal has identified FAQ as the main provider of Technical Assistance to the Food and Nutrition
Security Enhancement Project (FANSEP) financed by the Global Agriculture and Food Security Programme
(GAFSP), building on the successful collaboration under the Agriculture and Food Security Project (AFSP},

The FANSEP is proposed to be implemented for a duration of five-year having funding of 22.7 million USD as grant
from GAFSP and USD 6.0 million as co-financing from the Government of Nepal. The project development objective
is to enhance climate resilience, improve agricultural productivity and nutrition practices of targeted smallbolder
farming communities in selected areas of Nepal. There are four interrelated components: (a) Climate and Nutrition
Smart Technology Adaptation and Dissemination, (b} Income Generation and Diversification; {c) Improving Nutrition
Securily; sud (d) Project Management, Communication, and M&E. These components will enhance the role of the
agriculture sector in contributing to sociceconomic development, including sustained improvement in the key
dimenstons of food and nutrition security (that s, avallabllity and stabllily ol food supply), accessibilily, aud foud
safety. Gender equity, social inclusion and citizen engagement, and building resilience to climate and other risks will
be crosscutting themes across all components.

The project will focus on eight vulnerable rural municipality clusters (corresponding to the old “districts”) of Nepal,
in the (mid-) hills and terai. The project will target four distrists in the (mid-) hills - Dhading, Gorkha, Dolakha, and
Sindhupalchok and four in terai - Saptari, Siraha, Mahottari, and Dhanusha. The project will primarily target
vulnerable (earthquake affected, acute food insecure, disadvantaged, marginalized, and women headed) households
and aims to reach approximately 65,000 direct beneficiaries. Smaflholder and marginal farmers who constitute the
majority of the vulnerable poor will be prime beneficiaries. The nutrition interventions will mainly target households
with young children, adolescent girls, and pregnant and lactating women. At least 65 percent of the direct beneficiaries
are expected to be female.

This Unilateral Trust Fund (UTF) project entitled “Technical Assistance to Food and Nutrition Security Enhancement
Project” to be undertaken by FAQ is geared toward improving praject performance, incorporating best practices and
lessons learned from the past AFSP. Four specific areas have been identified for the FAQ TA based on its comparative
advantage. Technical expertise and experiences: (a) support for the further development of the extension services and
dissemination of improved technology packages through Farmer’s Field School; (b) development of market linkages
for the targeted smallholder farmers; (¢) support for the rollout of Nutrition Field Schools; and (d) quality assurance
in the project interventions. The TA activities are designed to strengthen the capacities of the public service providers
and targeted beneficiaries of the project and to enhance the effectiveness of the project interventions.
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ANNEX I: DESCRIPTION OF THE TECHNICAL ASSISTANCE AND WORK PLAN

1. Background

1.1 General Context

Nepal is among the least developed countries in the world with about 21.6% of its population living below the poverty
line on less than USD 0.50 per day. With per capita income of USD 1004 in 2017/18, Nepal ranks 197" in terms of
Gross Domestic Product (GDP) per capita and 149" out of 189 countries in terms of Human Development Index (HDI)
despite the increase of HDI value from 0.446 in year 2000 to 0 574 in 2018°.

Geographically, Nepal is a country blessed with diverse agricultural development potential in its varied ecological
belis represented by Mountains, Hills and lowland (Terai region). As a predominantly agrarian country, 80 percent of
the population live in rural areas and 66 percent of them are engaged in agriculture. Agriculture is the mainstay of
Nepal’s economy and the dominant source of employment. During the last two-decade, agricultural growth has been
instrumental for reducing poverty providing a livelihood for almost two-thirds of the population. However, il only
accounts for 27.6 percentage of the GDP in 2017/18, and agriculture sector alone is also insufficient to ameliorate
people’s nutritional status in Nepal. Approximately 5 million people are undernourished in Nepal, 41 percent of
children under five are stunted and 29 percent are underweight. Nepal’s vulnerability to high food prices, especially
in remote mountain areas where average food prices are over [00 percent higher than in other location, drives hunger,

Poverty is overwhelmingly rural phenomenon and most of the country’s poor are small-scale farmers with low
nutritional status. Around 21.6 percent peaple in Nepal live befow the poverty line. It is the highest proportion among
the South-Asian countries. Country’s poor belong to the category of smallholder farmers, agricultural labours, ethnic
minorities, women, persons with impaired abilities and dwellers of the remote areas. The country’s Economic
Vulnerability Index (EVI) reveals a score of 26.8. A recent government report shows that 28.6 percent of population
is multi-dimensionally poor contributed mostly by under nutrition and insufficient primary schooling'®. In view of
these, reducing exposure to multi-dimensional extremes of food insecurity and hunger in a sustainable manter has
become a priority for improved livelihood the poor and vulnerable households.

Despite some increase in GDP over the years, Nepal is the slowest growing economy in South Asia. Since the
devastating earthquake of 2015, the economic development was even set back fiom damaged or destroyed
infrastructure and complete discuption of external trade. As a result, the country registered a budget deficit of -2.5
percent of the GDP and current growth levels are heavily dependent on remittances. Remittances have become one of
the foremost sources of income in Nepal amounting to as much as 30 percent of the GDP in 2016.

In April 2015, Nepal faced devastating earthquake, and this was followed by massive landslides and floods in August
2017. These events created significant setback in the country’s development momentum adding more challenges. The
problem is compounding further with the increase of adverse effects of climate change and disasters. The slowdown
of the economy due to the earthquake also revealed Nepal’s vulnerability to climate change. It has threatened the food
and nuérition security situation of the vulnerable households furthermore.

The national, provincial and local elections in 2017 marked a successful shift to new federal administrative structure.
It is expected that state restructuring will result in improved governance, effective service delivery and inclusive
growth. The Government of Nepal has targeted a 7.2 percent annual economic growth during current 14% Development
Plan,

1.2 Sectoral Context

The agriculture sector provides employment for more than two-third of the population but contributes to only one-
third of the GDP. The economy has historically been agrarian in nature but its share in GDP has continuously been
reduced since the 1980s, Nepal’s agriculture is typically characterized by small holder, traditional and subsistence
farming. Majority of farmers are smallholders with average farm size of 0.68 hectares. Traditional methods lead to
limited use of improved livestock breeds, crops varieties and management practices with an excessive dependence on
weather outcomes. Crop dominates the production where rice, maize, wheat, and potatoes are the major products. Due
tc youth migration from the rural areas, women contribute 60 percent of the labor force in crop production, ‘and the
proportion is much higher in livestock and poultry production with around 70 percent. Approxin’l?‘,féléa{:bé:-pepg:__g"n'tét;_'_f\__
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the population still suffers from inadequacy of food in Nepal where subsistence farmers and female headed households
are the most food insecure!!. In the livestock sector, the productivity is too fow to meet the ever-increasing demand
for livestock and its products, and this is leading to rely on imports. In addition, the inadequate institutional capacity
with poor extension services for the crop and livestock practices affects adversely for the effective service delivery at
the field level.

The devastating earthquake of April 2015 had a significant damage to the agriculture sector with approximately 1
millicn small and vulnerable households were affecied in 24 districts. Small and female-headed households with
average landholding of less than 0.7 hectares suffered the most, Cattle and poultry suffered losses and damages with
high cases of abortion, stress syndromes and less milk production due to death and injury, risk of zoonotic diseases,
insufficient feeds, fodders. Damage to poultry farms affected supply of chicken to local markets. Damage to district
and outreach service centres affected access to crop and livestock services. The natural disaster was not limited to
earthquake, a prolonged drought followed by severe flooding in Terai did substantial damage to the crop and livestock
sector with an estimation of USD 69.5 million for crop and USD 102.7 million'? for livestoolt,

A global index of country’s vulnerability to climate change and its readiness to improve resilience has ranked Nepal
as 46" most vulnerable country and 58" least developed country with greaf need for investment and innovations to
improve readiness. More strikingly, the index has put Nepal’s food system as highly vulnerable in terms of its
agriculture capacity'’. Nepal’s agriculture sector is highly vulnerable to climate-change due to its complex topography,
subsistence-based practices, limited use of technologies and poor development of post-harvest storage infrastructure
making rural areas and smallholder farmers more vulnerable to its impact. A climate vulnerability assessment in 2010
found that almost 2 milfion people were vulnerable to climate change'2. It was evident from the destructive earthquake
in 2015 and severe flooding in 2017, which damaged crop and livestock services and hit the rural areas with heavy
losses of crop and livestock stock and post-harvest storage infrastructure. The situation became worse with the
complete disruption of extemal trade by prolonged border blockade, All these events slowed the agriculture growth
to less than 1 percent in 2015, A country profile on Climate Smart Agriculture in Nepal in 2017 has projected increase
in mean annual temperature and change in precipitation during monsoon period, which could have an adverse impact
on the largely monsoon-rain dependent agriculture production, food security and quality of major food commodities!*,
The report warned that this changing climate will increase the frequency of droughts and floods affecting croplands
and yields. It is expected that climate variability will have a profound economic impact affecting 1.5-2 percent of
countiy’s total GDP.

‘The underperformance of the traditional systems stresses the need to modernize and make the agriculture sector more
responsive to both market requirements and the nutritional needs of the domestic population. Inoreasing productivity
of traditional crop and animal husbandry practices, diversifying agriculture enterprises by customizing them to be
more efficient and nutritionally sensitive, and having better access to market outlets will help achieve agricultural
development in Nepal.

The fow agricultural productivity is even worse in the remote areas of Nepal, Continued food insecurity and lack of
economic opportunities has triggered male farmers to move out of agriculture and migrate to urban areas and abroad
in search for remunerative employment opportunities. Women have significant role to play in the Nepalese agriculture
development incleding production and the management of food and nutrition security. In the recent years, the
ferninization trend is increasing due to increasing male migration from the rural areas. Accerding to the Census data
of 2011, about 77 percent of economically active women {age 10 and above), as compared to 55 percent of
economically active men, were engaged in agriculture, including the forestry and fisheries, with an increase vis-g-vis
2001 data. More than three-quarters (76.4 percent) of women were found engaged in the agricultural work as unpaid
family labour, while 10.4 percent had received in-kind payment, and the remaining 13.2 percent had received cash
and in-kind payments.'’ Despite women’s increasing interaction in agriculture, discrimination remains in terms of
ownership over assets, access to resources, taking part in decision-making processes, benefit from capacity building,
and economic gains.

t Nepal Earthquake 2015, Post Disaster Need Assessment Report- Seotor Reports

12 Nepal Flood 2017; Post Fload Recovery Needs Assessment Report

13 hitps:#/gain-new.cre.nd.edu/country/nepal

14 CIAT; World Bank; CCAFS and LI-BIRD 2017. Climate-Smart Agriculture in Nepal.

15 MoMP. 2012. Nepal Demographic and Heslth Survey, 2011. Populalion Division. Ministry of Healt
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Nepal remains highly vulnerable to nutrition insecurity especially for women and children where more than one-third
of the children under the age of 5 years are stunted; 10 percent of the children are wasted; 33 percent of the children
are anaemic; 17 percent women are under-nourished; and 41 percent of women anaemic'S, In terms of the nutritional
adequacy, Nepal ranks 118 cut of 162 in the world with average daily dietery energy consumption of 2340 kilocalories
per day'?. Approximately 5 million people are under-nourished in Nepal. Only 36 percent of the children meet the
WHO criteria of recommended minimum acceptable diet while only 30 percent of women met the minimum dietary
diversity, The post-earthquake and post-flood assessment showed the food consumption practices worsened in those
areas with children, pregnant and lactating women being the most vulnerable.

The GAFSP financed FANSEP project is well aligned with FAO’s country priorities. {n particular, the project is well
aligned with the indicative priority areas indicated in FAO Nepal’s draft Country Programming Framework (CPF)
(2018-2022), including: Priority Area !: Sustainable agricultural production and productivity, marketing and
consumption for the eradication of hunger and molnutrition;, Priorily Area 2: Enhanced natural resource
management and agricultural production spstem resilience to climate change and divasters, Priority Arca 3:
Inciusive and gender responsive livelihoods enltancement and poverty reduction; The FAO Nepat CPF (2018-2022)
is in the process of being formulated, as a joint plan, it will be implemented by the Government of Nepal (GoN) with
technical support of FAQ. FAQ CPF will cover medium-term activities related to the pursuit of Nepal’s national
development priorities, to the extent they are compatible with the strategic objectives and comparative advantage of
FAQ to support and activitics proposed will be synchronized with the GoN’s annual planning cycle.

1.3 Country-Led Food and Nutrition Security Policy and Plans

Nepal’s Constitution states the rights to food as one of the fundamental privilege of people in the country, It has
prepared Zero Hunger Challenge, National Plan of Action (2016-2025) with an objective of ending hunger and
malnutrition based on people’s access to adequate, nutritious and affordable food all year round. It aims to bring the
number of stunted children of below 2 years down to zero. It intends to promote sustainable food system with 100
percent increase in the productivity and income of smallholders. It also aims to bring the level of food loss down to
zero. The 2030 Agenda on SDGs plans integration of these aspects into the national development policy and pian
targets.

Nepal’s Agricultural Development Strategy (ADS) (2015-2033) and Multi-Sector Nutrition Plan (MSNP) (2018-
2022) provide the main policy framework for the food and nutrition security. Nepal’s plan for agricultural development
is currently guided by the 20-year Strategy, which provides importance to improved agribusiness opportunities;
enhanced production and productivity; and the food security and safety. The Fourteenth National Development Plan
(2016-2019) has aligned its priorities with SDGs, ADS and MSNP. It intends to promote sustainable development,
increased employment opportunities, effective management of natural resources, inclusiveness, gender equality and
environmenta) protection.

The 2 Multi-Sector Nutrition Plan (MSNP) aims to reduce all forms of malnutrition so that it no longer becomes an
impeding factor towards enhancement of human capital and for overall socio-economic development. The goal over
the next five vears is 'Improved maternal, adolescents and child nutrition'. Key strategies for MSNP-I1 is to scale up
both essential nutrition specific and sensitive interventions as well as nutrition enabling environment. The nutrition
specific interventions will largely be delivered through the health sector while nutrition sensitive interventions will be
mostly by non-health sectors including education, agriculture (crop and livestock), water and sanitation, women and
children in collaboration with the local government. The MoALD has focused on increasing access and availability
of food, including the animal proteins, among the vulnerable groups through its Food and Nutrition Security Plan of
Aclion (2015-2020). These prioritics comploment to the spirit of National Nutrition Policy and Strategy 2004 and
Health Sector Strategy (2015 — 2020},

As a party to the Paris Agreement, Nepal is committed to climate change resilience. IU has submitled Nationally
Determined Contribution (NDC) Plan to UNFCC considering the need for enhancing efficient management and
utilization of natural resources contributing to build resilience. National Adaptation Programmes of Action (NAPA)
is prepared for adaptation to climate change and disasters.

St o
Fy

16 MoHP, 2017, Nepal Dlemographic and Health Survey, 2016. Poputation Division. Ministry of Health and Population, Gnyéi"h ;
Kathmandu, i: i
" Hunger Portal, FAQ, 4 7
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1.4 United Nations Development Assistance Framework (UNDAF)
The UNDAF has set the following priority areas for Nepal: (a) Sustainable and inclusive economic growth, (b} Social
developiment, () Resilience, disaster risk reduction and climate change, and (d) Governance, rule of law, and human
rights,

The sustainable and inclusive economic growth priority of UNDAF is consistent with Strategy 1 of the Fourteenth
National Development Plan (2016-2019). It gives priority for economic growth based on the transformation of
agriculture sector emphasizing infrastructure development and gender equity. UNDAF also aims to provide increased
access to sustainable livelihoods opportunities for the benefit of vulnerable, unemployed and under-employed groups
by 2022. Improved and equitable access, availability and utilization of quality services is emphasized under the context
of social development, Strengthening the national statistical system for well-informed planning and implementation
of development interventions has remained its priority concern in the context of supporting Multi-Sector Nutrition
Plan II (2018-2022).

Under the priority of increasing resilicnce, reducing disaster risk and climate change, strengthening environmental
management process is recognized as important to attempt sustainable recovery of the losses occurred inciuding the
reconstruction of damaged facilities to combat climate change effects with immediate response.

UNDAF emphasizes the importance of implementing the SDGs, and it supports the Government of Nepal to graduate
from the Least-Developed Country (LDC) status and eradication of hunger through National Action Plan on Zero
Hunger Challenge (2016 — 2025},
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2 Rationale

2.1 Problems and Issues to be addressed

The Government of Nepal has identified an agriculture sector development as the basis for poverty alleviation, food
and nutrition security and the end of unemployment, Meanwhile, the sector depends heavily on the annual rains and
traditional extension practices with less focus on post-production potential. The contribution of agricultural sector
(agriculture, forest and fisheries) in total Gross Domestic Product is estimated to be 27.6 percent in the current FY
2017/18 which was 28.8 percent in the FY 2016/17. The annual growth rate of agriculture in the basic price level is
estimated to be 2.7 percent in FY 2018/19. In the past two decades, the production of Nepalese agricultural sector has
been increased by 3.2 percent. This growth has been 3.2 percent of India, 3.9 of both China and Bangladesh during
this period. Smallholder farmers constitutes the dominant share of agriculture workforce in Nepal with traditional
practices and lack of awareness on climate smart technologies and adoption of new and smat technologies for crop
and livestock development.

Constraints in agriculture production and productivity growth are attributed to various challenges, including low
availability of good quality seeds and animal breeds, a lack of coordinated extension services, low availability of
related infrastructure (e.g., irrigation), and a low resilience to climate and market shocks. Moreover, the traditional
manual practices are common for post-harvest product storage, handling, food processing and preservation. Due to
the poor linkage to market and limited infrastructure development, the smallholder farmers® produce often cannot
compete with products that are marketed from a more sophisticated system of product handling and management. In
terms of nutrition, food insecurity, lack of care, poor and inappropriate feeding practices and limited access to quality
health and nutrition services result into high prevalence of under-nutrition and micronutrient deficiencies in rural
areas. With limited diversity of the produce and inability to afford to buy diverse and nutritious foods, the dietary
diversity among children and women are poor as evidenced by the recent DoHS survey. In addition, the wider
inequities and unhealthy socio-cultural practices also contribute to poor feeding and caring practices to women and
children.

Nepal is currently going through systematic changes in the government, transitioning to adopt a federal government
system. The change is also a quite challenging additional factor, and a lack of institutional capacity could have a risk
of implementing field operations effectively. The Government of Nepal recognizes the insufficient organizational and
human capacities to implement a full cycle management of a large investment project, and the Government identifies
that developing capacities in project planning, designing, implementation, monitering and evaluation of results at the
focal level as one of the priorities in the country’s agricultural development strategy. The capacity enhancement in the
government is also highly required to realize the smooth transition from the old governing system to the new federal
system.

In addition, Nepal is highly vulnerable to climate change, hydro-metecrological disasters and the extreme events such
as drought, storm, flood, inundation, landslide, debris flow and soil erosion. Building resilience to these environmental
shocks by restoring ecosystem with sustainable tnanagement of natural resources is one of the prioritics in the country.

2.2 Project Area, Stakeholders, and Target Beneficiaries

Project Area: The proposed project is expected to primarily focus on § districts. In each district, two rural
municipalities (gaun palikas) will be covered. A total of four cluster-offices (each cluster comprising of two districts)
will be established. As can be seen from the figure 1, the districts include four in the hills of north-central Nepal ~
Dhading, Gorkha, Dolakha, and Sindhupalchowk, and four in the Terai region — Saptari, Siraha, Mahottari, and
Dhanusha.

Four of the eight districts have been affected by the two consecutive earthquakes in recent years, resulting in the loss
of economic and livelihood opportunities fot the vuluetable populations, The 1esmaining 4 distticts we vulnerable to
natural disasters such as flood and drought frequently impacting agricultural production activities, eventually leading
to a risk of food and nutrition insecurity, high rate of under-nutrition and miero-nutrient deficiencies and limited
livelihood opportunities for vulnerable and disadvantaged populations. An estimated 40-60 percent of the population
in these districts is unable to meet the minimum daily per capita intake of 2,144 keal.
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Figure 1: Map showing FANSEP project districts and cluster offices
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Given the distinctive geographical and agro-ecological contexts as well as the contiguity of the Hill and Terai target
area clusters, a landscape approach will be adopted for planning and implementing TA interventions in both areas in
order to deliver and leverage extended ecosystems benefits in the target areas.

Praject Stakeholders and Beneficiaries: The project as a whole is estimated to directly benefit 65,000 vulnerable
households {at least 65% of the beneficiaries are expected to be females). The vulnerable beneficiary groups include
mainly households who were affected by the earthquakes and flood, marginalized and disadvantaged groups, and
women headed households. The primary target group of this project will thus be food insecure households- small and
marginal farmers, landless households, Dalits®, indigenous and other vulnerable groups of population like infant and
young children, adolescent girls, pregnant and lactating women, young mother and the households that were severely
affected by the earthquake and floods. The nutrition interventions will primarily target households with infant and
young children, adolescent girls, pregnant and lactating women,

Based on the need assessment conducted by FAQ, the direct recipient of the FAO TA capacity development activities
includes mainly the targeted farmers, women groups, government managerial and technical staff and the other
stakeholders, including farmer producer organizations, civil society organizations, and agri-business enterprises.

Under TA Component, the project will support the same beneficiaries as targeted by the FANSEP. Under component
A, the TA project plans to support 39750 farmers to access technologies disseminated. Under component B, the TA
will support 1590 producer-based organizations. The TA will reach to 57500 targeted beneficiaries with improved
nutrition services.

2.3 Project Justification
The Government of Nepal identified FAO as the sole technical assistance provider to FANSEP in its bid for the
GAFSP funding due to its demonstrable and successful collaboration during the AFSP implementation (2013 to
2017). The government of Nepal has identified distinct but crucial areas for the FAO technical assistance to the
project. These are: (i) support to the further development of the extension services and dissemination of improved
technology packages through FFSs, On-farm testing of technologies (ii) assist targeted smallholder farmers and their
organizations for capacity building to develop and strengthen market linkages {iii) support the rollout of the [}{!’u‘;@‘igﬁ}:ﬁ\
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Field Schools and Home Nutrition Gardens; and (iv) quality assurance of the service delivery including assistance
in the upgrade and operation of the web-based Project Management Information System (PMIS).

FANSEP design has four distinct yet interlinked components to be implemented by a number of collaborating
partners. FAO TA has been well embedded in the project to ensure the effective integration and implementation of
the activities in a coordinated and harmonised way. Moreover, the key approach to the service delivery under the
FANSEP is the Farmer Field School (FFS) which will disseminate the extension, appropriate climate smart and
nutrition sensitive agricultural technologies and practices and build the capacity of frontline workers, farmers,
producer groups, women groups and vulnerable households. FAO has a proven track record of successfully
mainstreaming FFS into government programmes across more than 90 countries, including Nepal. In partnership
with the Government of Nepal, FAQ has contributed in building the capacity of government institutions and service
providers on FFS. In the recently completed AFSP, FAO TA was crucial in developing and adopting the FF3
curriculum with an cbjective to enhance the food and nutritien security in difficult geographical and topographical
locations.

Having a global presence, FAO will bring the global experience, lessons learned and best practices of implementing
similar projects in all areas of the work envisaged under the FANSEP as well as from the in-country ongoing projects.
FAOQ is one of the lead agencies to address climate change adaptation, disaster risk mitigation, livelihood promotion
and nutrition sensitive agriculture through its current work programmes in Nepal. Moreover, FAQ is uniquely placed
to provide the required TA, from the point of view of its invelvement since the conception of the original proposal
submitted to the GAFSP and subsequent project development efforts of the government for FANSEP.

2.4 DPast and Related Work

This project largely builds on the FAO Nepal Office’s work in Nepal and also its TA Support to the GAFSP
supported Agriculture and Food Security Project (GAFSP TF 013715).

FAO is the first UN organization established in Nepal in 1977. Since then, it has supported the country in the areas
of its comparative advantage blending with the national priorities. By now, it has supported implementation of over
200 projecis in the field of agriculture and fivestock development, food security, nutrition, rural income generation,
agro-based value chains, and adaptation to climate change effects emphasizing sustainable development and has
helped Nepal in (2) strengthening of policies and programmes related to food and nutrition security; (b) fostering
agricultural production and rural development; (¢) sustainable management and utilization of natural resources; (d)
enabling capacity of the development actors to respond to the food insecurity threats and emergency situations; and
{e) developing capacities to cope with the impact of climate change on agriculture and food security.

FAO’s role has been instrumental in accomplishing the objective of the Agriculture and Food Security Project. Under
the TA project, it strengthened the capacity of government functionaries at all levels (central, regional, district, service
centersthealth facilities and community) including the targeted beneficiaries, by providing package of services as
envisaged by the project. FAQ, through a comprehensive review and systematic need assessment for training under
the crop and livestock, adopted the FFS curriculum, training materials and approach aligned with the project objective
of enhancing food security. For the first time, nutrition was well integrated into the FFS curriculum in Nepal and
different context-specific technical guidelines and Behaviour Change Communication (BCC) materials on Maternal
Infant and Young Child Nutrition (MIYCN), food preparation, processing and preservation (FPPP) and promotion of
indigenous recipes were developed by the FAO. Moreover, FAO TA’s role was crucial in building the capacity of
government human resources on social mobilization, social and environment safeguard, monitoring and evaluation
including the managerial and facilitation aspects of the project.

2.5 FA(¥’s Comparative Advantage

FAU has been a long-term partner of the Government of Nepal, and FAOU has been consldered as one of the key

technical agencies in agriculture, food security and nutrition in Nepal. FAO Representative office in Nepal was

established in 1977, and since then, more than 200 agriculture development projects have been completed. As a

knowledge organization, FAQs strength is primaerily for providing technical assistance services. FAO has a proven

track resord, having implemented numercus projects in Nepal, a number of which were located in the target districts
of FANSEP. Since the 1970s, FAQ has been assisting the Government of Nepal in 2 wide range of areas that are

directly related to almost all the activities that are being proposed for the FANSEP', It will therefore bring the

Development Project (NEP/73/004) which explored and lested potentials for cereal, horticultural crop and ) es!bq

" Some examples of FAO TA Projects thal covered the Mountain Hills and Terai districts include (i) (i) Hil Agriculture '
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institutional experiences gained over the last four decades for the benefit of the FANSEP. On numerous occasions
during which FAO has provided TA to investment projects, unforeseen gaps have emerged during the course of their
impiementation. In such situations, FAO has been able to help from either its own regular resources under its Technical
Cooperation Programme {TCP)?® or mobilized additional Trust Funds from cther donors while providing the initial
urgent assistance from its TCP resources®!. Such support may be required in the near fature as FANSEP
implementation is yet to begin.

A real challenge is to ascortain coordination among the various ongoing projects and programs that are being
implemented by or with the assistance of a variety of development partners in Nepal, especially in the proposed project
districts. In this regard, FAQ is uniquely placed to provide a neutral forum to facilitate coordination and cooperation
among these efforts, bringing the positive multiplier effect that comes to the project districts with such coordination
and cooperation among project and programs. Given the provision in the PCN of FANSEP to consign FAQ for the
TA under the sole source contract endorsed by Government of Nepal therein, FAO is one of a few agencies that can
bring global and national experietnce under one management umbrelia with commensurate international technical
backstopping and quality control support from its regional office in Bangkok and headquarters in Rome.

producflon in an integrated way; (i} Community Forestry Development (Main Phase)} project (NEP/80/030) introduced
practical application of Community Forestry Management and covered many hill districts: {ii} The World Bank Funded
On-farm Water Management Component of Nepai Irrigation Sector Project (UTF/NEP/053)

2 An example is tha TA provided by FAQ to the "Community Livestock Development Project (JIF/NERIOS INEP) (CLLP)
which was further assisted by FAQ through two new TCP projects to fill the gaps identified during implementation of
CLDP- (i) “Dairy cattle improvement® (TCP/NEP/2108), implemented betwean April 2008 and March 2010 and ({il)
“Training for the Smali-scale Dairy Seclar in support of the Community Livestock Devslopment Project” (FCP/NEF/3103},
(i) “Capacity Building for Fodder Oat Technologies In Mepal” {TCPINEP/2301}.

21 An example is the Hills Leesehold Forestry and Livestock Development project funded by IFAD for which FAO provided
assistance through a TCP project entiied “Instittionat and Technical Capacity Building in Suppart of Leasshold
Forestry” (TCP/NEF/3102) through mobilizing suppert fram the Government of Finland for a trust fund project "':Ee;cn:ﬂ‘ica!,_\:*'}';?\_:_
Support to the Hills Leasehold Forestry and Livestock Development” (GCP/NER/OB2/FIN). AN ’
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3. Objectives and expected deliverables, outcomes and results of Technical Assistance

This TA proposal is consistent with the FANSEP design mentioned in the Project Appraisal Document (PAD) that
outlines the key output and activities to be financed. The FFS is considered as one of the majer methodologies for
delivery of project interventions (crop, livestock and nutrition}. This TA proposal packages the necessary capacity
development activities and human resources enhancement required to deliver these, as well as specific TA as requested
by the Government of Nepal. The areas/activities of the project in which FAO will provide TA, fall under all the four
components. The FAO TA will be specifically related to the activities for which the need to engage TA are envisaged
in the PAD.

3.1 Impact

FAO Technical Assistance to FANSEP will contribute to achieve the project development objective: improved
agricultural productivity and nutrition practices of targeted smallholder farming communities in selected areas of
Nepal

3.2 Outcome

Enhanced institutional and HR capacities of project beneficiaries including government functionaries and ensured
quality of project services for climate resilience, improved agricultural productivity and nutrition practices in project
locations

Table 1: Components of FANSEP and related TA Oatputs including indicators

Components Component Indicators Related TA Qutput TA Ouiput Indicators
Number of promising
technologies  developed
through on-farm adaptation gﬁ;ﬁ?::m of Cr%ivemﬁ
trials (including CSA and eaeshed P
Nutrition Sensttive Enhanced . ¢
A: Climate and technologies) e:c-ltei';?:n cal:;:i:?stoynnzl
Nu’ﬂ:ition Smart F:éi‘:lzlis diss:;(;f:tg% inciuding FES | Number of Livestock FFS
Agriculture . ogg i 4 by th facilitators and farmers | facilitators developed
Technology services delivered DY e | ¢4 gupport adaptation of | /refreshed
Adaptation and | Preject improved climate __
Dissemination resilient technologies Number of guldehnes/manu?l s/
and practices technical materials
an developed/updated
Egroved seed replacement No. of Model FFS (crop |
livestock) conducted and
design and  methodology
customized
Number of producer-based Number of guideline/manual
. . i ’ d.
organizations supported developediupdated
B: Income Number of post-harvest Enhanced capacity and Number of Farm Business
G. i om q facilities constructed | knowledge base  of j School  (IBS)  facilitators
enerallon ahd | 4nd/or rehabilitated farmers for market | developed
Diversification I qtber of sub-projects | leverage
{business plans) financed NO'. of Model FBS conducted,
by the project on a demgn. gnd methodology
. . 1
matching grant basis customize
C: TImproving | People receiving improved | Enhanced institutional N“mbe.r 9ftechmcal g‘.mde]".m
P
- " : X and training manuals inchuding
Nutrition nutrition  services and | and HR capacity for | gne materjals:| S
Security products providing nutrition developed/updated p-«? A
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Household Dietary

education and raising
nufritional awareness

Number of facilitators trained
on MNutrition Field School

Diversity score for nursing
mothers and children under
two years

NFS
and

Number of meodel
conducted, design
methodology customized
Establish and support TA
units at national,
cluster/provincial, and
manicipality levels

Grievances registered
addressed within the delay
set by the project GRM

ME&E system,
Beneficiary
Assessment
Community score card
assessment  designed  and
supported for implementation

PMIS,
Resuits

survey  and

Planning,
implementation,
monitoring and
evaluation activitics
supported for assuring
quality of  project
interventions

D: Project
management,
communication
and M&E

Number of periodic reports of
FAQ TA prepared and
submitted

Support provided to prepared
FANSEP periodic reports
Number of visibility and
advocacy materials including
good practices, success and
case studies documented and
disseminated

Periodic reports submitted
on time

3.3 Output
Output 1: Enhanced capacity of extension personnel including FFS facilitators and farmers to support
adaptation of improved climate resilient technologies and practices

It is linked with the Component A" of FANSEP. The objective of Component "A", as envisaged in PAD, is to
improve productivity and post-harvest management of crops and livestock by promoting appropriate climate
smart and nutrition sensitive technologies through improved extension and research services and efficient
dissemination to producer groups. This compenent consists of 2 sub-components: (1) Technology adaptation
and testing which entail active collaboration with the Nepal Agricultural Research Council (NARC), and the
Department of Food Technology and Quality Control (DFTQC), and private seed and breed multiplier farmer
groups; and (2) Technology dissemination and farmers' skills development which aims to give farmers the
practical skills required for informed decision-making based on accurate problem analysis in their focal contexts.
In order to enable farmers to master the management skills required for achieving the objective of Component
"A", the project envisaged to engage FAO-TA for (a) streamlining FFS for crop and livestock production in
project locations (b) aligning farmer's field experimentation, field days, and adoption support with FFS (c)
implement block demonstrations and developing leader farmers, who will also work as Farmer Facilitators. In
this regard, an assessment of types of services required and available at the local level, typology of farmers,
cropping patterns and markets have to be carried out which guide the promotion and dissemination of the new
technologies. This will help the project in identifying the best way to reach farmers and in speeding up the
dissemination of improved cultivars and technology packages, complementing the activities under component
Al

In order to capacitate farmers to acquire skills for improved agronomic and animal husbandry practices and
contribute in achieving objectives of Component "A", the FAO-TA will: (1) review and update toclkits for
conducting trainings and FFS; (2) conduct trainings for developing cadre of FFS Facilitators; (3) assist-in
designing and implementing FFS and comprehensive need assessment of various trainings, (4) facilitate...
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implementation of block demonstrations and assist in scaling up the adoption support; (5} monitor the status of
FFS, Demonstrations and Adoption Supports.

Description of Key Activities
Activity 1.1 Review and update FFS curricula, technical guidelines, training manuals and toolkits

A training toolkit consists of curricula, technical guidelines, manuals and learning materials. Such toolkits
are essential element for quality assurance of trainings and FFSs. This aclivity inlends Lo assist PMU to
prepare such toolkits for investments on: (i) Crop FFS; (ii) Livestock FFS; (iii) Farmer's Business School
(FBS); (iv)Training of Trainers/facilitators; and (v) subject specific cascade trainings. Due consideration
will be paid to the aspects of nutrition sensitive agriculture while developing such toolkits.

FAO will provide it technical assistance to review and update the existing technical guidelines of TOTs and
FFS to fit into the FANSEP context. While developing such guidelines, TA will incorporate the lessons
learned during AFSP and duly consider the physiographic and socio-econemic diversity of the FANSEP
project area. In such guidelines, TA will ensure the inclusion of the participant selection criteria, location
and site selection criteria, procedures for implementation and financial norms.

FAQ’s unique experience in curriculum development and its extensive database of fraining materials will
be utilized to review and develop iraining curricula (as required) over a nunber of hematic aicas. The
commodity specific FFS curricula and manuals developed during AFSP will be ravisited and updated to
encompass the project location specific needs. As a part of activities, the FAO-TA will (i) identify and
update existing learning materials for both crop and livestock production FFS; (ii) revisit and enhance
curriculum of FFS facilitation Training of Trainers/facilitators and refresher trainings for FFS facilitators.
FAO will facilitate the access to training materials developed by other countries, such as those on biological
control and CSA, where other countries have more expertise and materials to share.

Through its relevant technical experts, FAO will provide peer review of training materials developed by the
project to ensure quality and assist in the development of operations manuals as required. FAO will provide
oversight for the review and packaging of trainings for selected thematic areas, including the development
of a systematic approach for inclusion of technologies developed by NARC including climate resilient
technologies. There is an existing FAQ Regional Programme that continues to provide backstopping on
technical contents and facilitate networking with FFS programmes / technical expertise in the region. This
is particularly important for issues like invasive alien pest species likely to pose risk to Nepal like Fall Army
Worm (Spodoptera frugiperda), South American Leaf Minor (Tuta absoluta); and developing capacily [or
FES curriculum development in relatively newer areas such as Farmer Business School and Nutrition Field
School.

Activity 1.2 Conduct trainings (TOT, TOF, Refresher) for FFS Facilitators

FANSEP is intended to promote participatory learning, skills development and dissemination through FFS.
To contextualize FFS, the FFS curricutum developed during AFSP will be revised te suit the project area
and respective farmers’ needs. A cadre of competent trainers / facilitators is required to facilitate the learning
process in FFS. So, this activity is intended to organize series of trainings Tor developing cadres of such FFS
Facilitators in required number. Implementation of a FFS with desired quality requires two facilitators at a
time in each FFS sessions.

Training of Trainers (TOT) model will be adopted to ensure that the trained facilitators go back to their
respective locations and train/facilitate other farmers or technicians to conduct FFS and subject specific
trainings. The potential rainees of TOT will be the government technicians as well as project recruited
technicians. Training of facilitators (TOF) will be organized to develop FFS graduated farmers ot ... -
sechnicians as FFS facilitators. The FAQ TA will also organize refresher training for such fgygifi’t(@:‘gqr%; i3
periodically. These trainings will follow the curriculum developed under Activities 1.1 and usethet \‘xj % £
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materials identified therein. Such FFS manual consists of the subjects related to theme of an FFS and
provides a framework for planning and developing session plans to facilitate the FFS. These trainings enable
the Facilitators to address potential differences between FFS conducted in two nearby locations. To speed
up the transfer of new knowledge and skills, the project will promote the use of ICT in such trainings as far
as possible. At the onset of project implementation, the FAO TA will identify the potential FFS facilitators
developed by FAO assisted IPM and other projects; who are siill available in the focussed project districts.
Such FFS facilitators will be refreshed and mobilized to implement model FFS and customize in terms of
thematic and agro-ecological focus, as emphasized by FANSEP.

Activity 1.3 Assist in designing FFS and on-farm trial, and monitoring the status of such trials and FFSs

This activity intends to design commuodity specific FFS in a manner that suits the specific physiographic and
socio-economic context of the locations identified to conduct FFS. The designing of commodity specific
FFS will duly consider (lie Nou-Negotiable elements of TTS. Farmers” needs will dsfine and drive such FFS
where Farmers’ local knowledge co-produces and co-creates new knowledge, science and public services
[i.e. extension] alongside science-based knowledge. The learning process and knowledge generation will be
central to each FFS. Competent trainers and facilitators will facilitate the learning process in FFS. The FFS
facilitator will identify activities for an FFS bascd on location specific problems using the participatory
approach involving participants. This makes each FFS unique. The FAO TA will mobilize it concerned
specialists and cluster officers to ensure that locally appropriate Jearning curriculum has been adopted in
each FF'S and location-specific activities have been carried out therein, The framework for FFS design is
sh in figure 2

Figure 2: Framework of FFS Design
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The project is intended to provide support to strengthen the capacity of extension services at the municipality
level to ensure effective service delivery during this transition. In addition to the government staff, such
capacity building activities will be targeted to agro-vet dealers, leader farmers and social mobilizers who
play important role in the extension system. In this regard, the FAO TA to FANSEP will also assist the
project to carry out a comprehensive training needs assessment (CTNA) to ensure effective delivery of
extension and outrcach services. Such CTNA will identify specific training necds, including () integrated
pest management, (b) off-season vegetable cultivation linking with market, (c) grain storage management,
(d) FYM management and soil fertility improvement, () social mobilization, including group strengthening
and household level planning of farmer groups, {f) field data recording and reporting from the field.

While designing FFS, particular attention will be given to ensure inclusion of women and youth, and other
vulnerable segments of the rural population, in addition to strengthening the decentralized government
structures to ensure effective service delivery at the local level.

Activity 1.4 Conduct model FFS and provide support in the implementation of remaining FFS
Keeping in view the learnings from AFSP, Model FFS on crop and livestock at field level has been
provisioned to train/demonstrate technicians/facilitators/leader farmers. The FFS design and methodology
will be customized whilst designing model FFS for crop, goat husbandry, poultry rearing, dairy.

The indicators of resull chain (immediate output, intermediate output, outcome and impact) of FFS
intervention would be as follow:

Result Chain Indicator
Immediate Output Enhanced observations skill, speaking ability, critical thinking
ability, leadership skill at facilitator/individual level
Intermediate QOutput Increased cohesiveness among participants and collective decision
making at group level
Qutcome Adaptation of the interventions and Change in husbandry practices
Impact Productivity Enhancement

In order to ensure the achievement of these indicators, FAQ TA would develop FFS diary of each theme
separately to capture the entire process of FFS step by step. The formats incorporated in such diaries will be
customized with the PMIS. FAO would provide its support to make provision in the Management
Information System (MIS)/monitoring system to capture FFS process data directly.

The FAO will mobilize its’ TA specialists and cluster officers for on-site observations and inspection of
interventions regularly. The TA will provide support to farmer groups for participatory monitoring and
evaluations of FFS, block demonstration and adoption support carried out in their respective locations and
assist to establish post-production links with relevant stakeholders. FAO would assist with the development
of the system that encompass process monitoring and reporting of FFS, block demonstration and adoption
supporl. FAO would mobilize suppoit lo ensute rapid transfer of relevant data from the source to
management.

Activity 1.5 Facilitate in carrying out scaling up and adoption support activities

FANSEP has identified Block Demonstrations as an approach to disseminate tested information and
technologies to a large group of farmers at affordable cost in a short period of time. Thus, in addition to FFS,
FAO will support to establish demonstration plots for proven technologies and varieties. For these activities,
FAO TA will facilitate to identify Lead Farmers and assist to train them in each community foltowing pre-
agreed selection criteria to establish demonstration plots of promising and relevant CSA technologies and
practices (including drought-resistant high value crop varieties, more efficient micro-irrigation; techn;q\uss
integrated soil fertility and crop and livestock management techniques, fodder nurseries, etc.). gse gl
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will be provided with basic inputs such as seeds, fertilizers, pesticides free of cost by FANSEP. As an
integral part of FFS and Block demonstrations, field days will be organized where farmers will be invited to
activity sites where they will have an opportunity to observe the performance of recommended technologies
on the ground. Field day event allows the farmers to interact with fellow farmers that enhance horizontal
dissemination of learnings. To promote season and off-season vegetable cultivation, which are important for
both cash income and household nutrition, the FAO TA will assist the project to replicate the use of poly-
house farming systems, in conjunction with the use of more efficient micro-irrigation systems, which has
been reported to increase the yield of vegetables by 30 percent in addition to conserving water. FAO TA
will mobilize its specialists and concerned cluster officers to carry out these acivitles effectively and
efficiently.

Output 2: Enhanced capacity and knowledge base of farmers for market leverage

Output-2 of FAQ TA is linked with the Component "B"- Income Generation and Diversification through
Market Access and Climate Risk Management. This output will contribute to the achievement of the PDO by
strengthening household and community capacities in managing their productive assets more efficiently,
stimulate market linkages, raising their income and build their resilience to climate risk. In this regard, FAO will
assist to improve and diversify the income generating capacity of targeted beneficiaries by reducing transaction
costs through investments in critical business skills and productive assets, supporting value-added activities, and
building market linkages. FAO will provide its technical assistance in: (1) Strengthening producer groups (PG)
for better market linkage; (ii) Market linkage consolidation; (iif) Formulating value chain development strategies.

General Description of Activities

Activity 2.1: Assist in designing Farmer's Business School (FBS), developing training tool kits and master
trainers for facilitating FBS

FAO will provide it's TA support in need assessment and organizing training of PG representatives in
organizational, governance, and entreprencurship skills which include: (i) Leadership and governance, (ii)
Business management (e.g., book-keeping, liquidity management, and simple financial reporting}; (iii)
Participatory design of simple business plans, specifying their sirategy adapted to their socio-economic
environment, modalities of implementation, and simple financial projections; and (iv) Negotiation skills
with buyers for collective marketing of farmers’ produce, and input suppliers for bulk purchases of inputs.
The component will build on Component A, by working with the producer groups to increase their market
orientation, complementing the productivity enhancing skills acquired through the FFS approach. In this
regard, FAO will specifically contribute in designing Farmer's Business School (FBS), developing training
tool kits and master trainers for facilitating FBS.,

Activity 2.2: Assist in selecting business plans under competitive matching grant scheme and monitoring
implementation progress

The FAO TA will facilitate to consolidate the linkages between PGs and market actors, including small and
micro enterprises (SMEs), traders, and Microfinance Institutions (MFIs). For this, FAO experts and
technical officers will be mobilized to: (i} enhance the understanding of agriculture value chains and markets
in the targeted areas; (ii) establish a multi-sector dialogue platform among key actors in value chains to
provide a mechanism for identifying key issues, setting priorities, and coordinating actions along agriculture
commodity chains; iii} identify simple business plans (o be [inanced tuough malching giants scheme, and
iv) frain farmer groups to manage the rehabilitated market infrastructures to ensure their profitability and
sustainability. In addition, the FAO will mobilize its experts to facilitate in developing relevant standards
and requirements for quality control and certification of the above infrastructure.

Activity 2.3: Assist in formulating value chain development strategies
Technical Assistance (TA) will assist in formulating value chain development strategies for some sejected
marketable commodities. For this, FAQ will facilitate to conduct value chain analyses, market studies, and
diagnostics in the potential rural municipality clusters. This will help identify the commodities with the=
greatest market potential and improve the understanding of supply and demand by 1;1 %

&

N

entifyinglid o
i &,ﬂn r )




FAQ-TA

characterizing, and mapping producers, potential buyers, input and service providers, MEFIs, barriers to and
lessons learnt from earlier initiatives, etc. The information thus generated will feed into an existing ICT-
based information system on markets, prices, services, financial products, and technology that will be open
to all key value chain actors in the targeted areas.

Output 3: Enhanced institutional and IIR capacify for providing nutrition education and raising
nutritional awareness

This output is linked to achieving the results set for Component C of the FANSEP i.e. Improving Nutrition
Security by improving the capacity of government institutions and frontline extension workers/Female
Community health Volunteer for quality service delivery for nutrition. FAO TA will closely work with the
MoALD, MoHP and FNS Committees at all levels to enhance their knowledge and skills on multi-sectoral
approach with a focus on strengthening nutrition sensitive agriculture and food-based nutritional
interventions at the service delivery points namely Farmer ¥ield School, Home Nuirition Garden,
Women/mother Group, Health Facilities and other contact points. FAOQ TA will also support the PMU in
taking key behaviour change communication (BCC) messages in line with the Food Based Dietary Guideline
close to the houschold and community including nursing mothers and children below two years to influence
their behaviour for healthy diet and improved feeding practices.

General Description of Activities

Activity 3.1: Develop curriculum, technical guideline and training manuals for Nutrition Field School and
other nutrition interventions

FAQ have pioneered the implementation of Farmer Field School approach in crop and livestock sector for
food security. Based on the learning from integration of nutrition into the FFS curriculum, establishment of
Home Nuttition Garden, MIYCN counselling and Recipe demonstration in women groups, the Nutrition
Field School will entail a blended approach of FFS, participatory learning, community mobilization, women
empowerment, nutrition education and counselling for making agriculture and health sector nutrition
sensitive for enhanced nutrition practices at the household level.

TA will build on the existing “Nutrition for FFS” and other nutrition related guidelines developed under the
FAO TA to develop project-specific curriculum, technical guidelines and training manuals for quality
implementation of Nufrition Field School. The curriculum will be based on a thorough nutrition and dietary
analysis of project locations and methodology adopted from the “Triats for Improved Practices’ (TIPs) to
better understand local norms, explore local 1ecipes, what motivates and hinders people to change their
agricultural and dietary practices and improving the knowledge and skills of smallholder farmers and women
groups for production of diversified and nutrient dense foods and consumption of healthy diets and
promotion of local nutritious recipes at the community level. TA will coordinate with all concerned
stakeholders especially Nutrition Section under the MoH; Food and Nuirition Security Section and DFTQC
of the MoALD and Food Research Division under the NARC. FAO TA will make best use of available
internal and external resources from Nepal and globally to develop these materials.

FAO TA will also support PMU in conducting the different levels of trainings to develop a competent master
trainers, facilitators and extension workers for implementation of Nutrltlon Fannet School and otlet
nutrition interventions at the community level. The TA will support the PMU in carrying out a process
documentation to assess the change plausibly brought about by the program especially in terms of preduction
of nutrient dense, diverse foods and consumption of heaithy diet.

Activity 3.2: Facilitate, support and advocate for nutrition sensitive agriculture and food-based nutritional
interventions with food and nuirition security coordination structures e

&
FAQ TA will support PMU on institutional and HR capacity strengthening for assessing and ag":@eiyﬁi}%
causes of malnutrition for joint action, enhancing the knowledge and skills for integration fomuf nlflo
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sensitive agriculture approach and food-based nutrition interventions in local level multi-sectoral nutrition
action. The FAO TA team members will actively be engaged with the coordination committees at all levels
to advocate for sustainable food systems to produce local nutrients dense and diverse foods (through
establishment of home nutrition garden) and improve nutrition and dietary practices. FAO will establish a
strong linkage with refevant stakeholders to establish and promote for these agenda and sensitize the policy
makers, decision makers and elected local body representatives. The FAO TA will support the PMU for
conducting capacity need assessment, develop a training module to be aligned wilh the existing ToT
curriculum and carrying out different cascade of trainings under the project. The TA will also provide
technical support for improved service defivery by the frontline workers including Wracking ol nubiilion
related indicators from the household and community.

Activity 3.3: Assist in adapting existing IEC materials for skill-based nuftrition education and BCC in line
with Foed Based Dietary Guideline

Under the Agriculture and Food Security Project, FAO TA supported to develop range of technical
puidelines and BCC materials related to maternal, infant and young child nutrition, food processing and
preservation, nutrition sensitive agriculture and food-based nutrition. The then Ministry of Agriculture, Land
Management and Cooperatives and Ministry of Health and Population have jointly developed a Food Based
Dietary Guideline.

In this context, FAO TA for FANSEP will support the PMU in adapting the existing guidelines and BCC
materials in context of project locations to promote healthy eating habits and healthful food choices in the
community. The TA will provide technical support to review, revise and develop location-specific culturally
and socially acceptable, iliustrious, simple and practical messages to increase public awareness of the
importance of dietary diversity, food safety, eating well, healthy food cheices. The existing guidelines and
materials will be adapted for improvement in knowledge and skills in food processing, preservation and
safety (aflatoxin reduction), dietary diversity, food groups and dietary patterns to promote overall health and
good nutrition at the household level. FAQ will focus on problem-solving, participatory learning and locally
appropriate response to encourage skill-based learning for the women groups and targeted pregnant,
lactating women and care takers of children under 2 years of age. The guideline will also ensure that the
capacity of extension workers is enhanced in terms of providing nutrition education and counselling.

Output 4: Planning, implementation, monitoring and evaluation activities supported for assuring quality of
project interventions

General Description of Activities

Activity 4.1: Establish and support TA units at national, cluster/provineial, and municipality levels

For timely and quality implementation of project interventions, PMU and FAOQ TA will work ¢losely at all
Jevels. TA will extend its technical support through team of experts at central level and cluster level, The
TA will establish 2 central unit with a team of thematic experts led by the Team Leader, who will Haise with
the PMUI and all other central level stakeholders for all the activities envisaged under the TA component for
quality results. The central team will also supervise and momitor the activities carried oul by the clusler tean
and provide technical support to the central as well as ¢ level functionaries for FANSEP activities. At the
cluster level, the subject matter officers will work with their respective governnent counterparts o3 well ns
elected officials of the rural municipalities and support cluster office for planning, implementation,
supervision and monitoring of the implemented activities.

Activity 4.2: Provide support for development of PMIS, monitoring and knowledge management

FAO will support in monitoring of the FANSEP Result Framework by adapting the AFSP Project
Management Information System (PMIS) in consultation with PMU. The TA will facilitate in incorporating. - -
ICT tools to ensure timely recording and reporting of data and processing for timely utilizatio;n{-é_ﬁi" the
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the existing system through design upgrading, training on revised system and its operation, development of
operational guideline and providing technical support in rolling out the system at the local fevel,

In addition, the TA will support in carrying out process documentation, communication and visibility
activities, case studies and success stories from the implementation of the FANSEP activities. The TA will
guide and facilitate the project implementing frontline workers to identify the case to be studied in detail
and bring different success stories from the field. The TA will assist PMU in identification of best practices
for scale-up, improving service delivery, planning and allocating appropriate resources, undertake learning
for mid-course corrections, and evaluate praject outputs aligning with project objectives.

Activity 4.3: Organize review and planning workshops as well as sharing meetings at all levels of project
With focus on achieving the results as outlined in the project, FAO TA will organize national level
workshops and cluster level workshops annually to review and plan annual work plan and budget (AWPB)
of TA involving PMU and cluster level offices. These workshops will bring together all the implementing
agencies at the respective level to review the progress, constraints, reflect on the lesson leaned and plan for
next year taking in account of the lesson learned from the last year. FAO TA will also take this opportunity
to share imporlant technical as well as operational information for quality and effective project
implementation.

In addition, FAO TA will also, in consultation with the PMU, organize key meetings/events to share
evidences or key information, which will contribute to effective planning and itnplementation of Lhe
FANSEP interventions.

3.4 Sustainability
Economie and financizal sustainability

Current national agriculture investment framework has put strong focus on creating an enabling environment for
investment in development of agricultural entrepreneurs by supporting productive activities, decent job ereation,
creativity and innovation and promotion of micro, small and medium sized enterprises through access to financial
services. The FAOQ TA to FANSEP will support in strengthening producer’s organizational capacity, improving the
information system for market linkage, enabling and facilitating project-supported groups to access small grants to
start-up business activities and improving their knowledge and skills through business training, FAO TA will facilitate
in linking project-supported smaltholder producer and agro-processor groups with the national supply chains and local,
national markets for market integration. This will contribute in establishing the small enterprises with economic
viability and longer-term impact of the project interventions. The acquired knowledge, skills and good practices will
contribute to sustainable impact on growth of small and medium sized enterprises in the area and generate decent rural
employment.

Institutional sustainability

One of the major thrusts of TA service package under FANSEP is to enhance the institutional capacity of the
government and local functionaries across all project components. Embedded at central and cluster project
management unit, the FAO TA wilt support and facilitate in strengthening the operational management of the project
implementation through enhanced coordination, strengthened monitoring and evaluation system, improved
collaboration across sectors, departments and agencies, The TA implementation arrangement is atigned with the
FANSEP implementation arrangement without creating any parallel structure. The TA will implement its activities
through the existing government network and community service delivery stiuctme to build the capacity of
government institutions and human resources for sustainable impact. Moreover, the strong focus of the TA is to
enhance the capacity of smallholder farmers, women groups and disadvantaged groups, which will ensure the
ownership of the project interventions by the community. The TA will empower the communities, and in particular

the target beneficiaries to be able to make their own decision and be able to lead for sustainable agricultural practices

and long-lasting nutrition behaviour change. The development of a critical mass of trained professionals, service
providers and leaders within the same community will act as the champion and change agent for enhancing the food
and nutrition security. The TA will work through existing institutions, inject intensive capacity-building activitiegland” -~
ensure to establish a quality assurance mechanism through participatory approach will help to make a sus ﬁ'li},atifé ;
impact of the project. i o
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The lesson learned from the interventions will help in shaping the policy environment related to food and nutrition
security, agribusiness development at local level and scaling of project inetervention in non-project locations.

Technical sustainability

FAO TA will develop, review and revise several technical guidelines and training manuals under the project which
will be scaled up, if the interventions are effective. These technical guidelines and training manuals will greatly
contribute in quality assurance and capacity development of service providers for effective service delivery. Capacity
building through training, exposure or learning visits, workshops will help to enhance knowledge and skills of
stakeholders and bencficiaries within agriculture and health sector at central, state and local level. Since FAD TA is
well integrated into government system for service delivery, 2ll the technical guidelines and manuals will be owned
and endorsed by the government. Eventually, all the project specific technical guidelines and training materials will
be institutionalized into the government system,

GF.SE sustainability

The ADS has identified women and marginalised population as key target groups as women represent the majority of
agricultural labor force, and social sustainability depends on women gaining the power and capacity to control
decisions about use of resources. Budget allocations need to recognize women as independent farmers, ensure
women’s access fo means of production, enhance their leadership, and improving women’s position in different
structures of the government, non-government and private sectors. Marginalized groups ofien can no longer exercise
traditional stewardship of natural resources, resulting in unsustainable impacts on agriculture and biodiversity, The
project has set the target of engaging 65 percent of female beneficiaries with focus on largeling disadvantaged
population.

FAO TA will facilitate, support in carrying out a gender-sensitive stakeholder analysis and ensure that the criteria to
involve women and disadvantaged communities are well-articulated in all the project-specific operational, technical
as wel as training guidelines. A key focus would be given to strengthen women’s knowledge and skilts. FAO TA will
facilitate in involving women and groups from Dalits and other disadvantaged groups in decision making, planning,
implementation and evaluation of project activities.

Environmental sustainability

The TA will support in adhering to the sustainable environmental practices and provide safeguards to project
interventions based on principles of conservation and sustainability. National laws and other legislation that require
Environmental Impact Assessments (ELA) will be enforced to ensure that environmental safeguards are integrated in
activities designs (notably infrastructure). This TA will ensure implementing institutions are made aware of and
strengthened in their capacity development and technology transfer skills to ensure their adequate support to
beneficiaries to mitigate and/or adapt to the impact of climate change, for example through applying climate smaxt
agriculture technologies and practices.

3.5 Risks and Assumptions

Unlike Nepal’s frequent change in the government in recent past, there is a high degree of optimism of stability and
improved governance under the federal system. However, there are risks of jurisdictional overlap between the three
tiers of government, lack of clarity and coherence between policies and devolved powers, and duplication of efforts.
it is expected that the clarity in terms of roles and responsibilities of different institutions at different levels will be
clearly laid out before the project startg its implementation on the grownd. This will greatly help for FAO TA to
coordinate and work with relevant agencies. Clovernment of Nepal has emphasized the role of multi-sectoral approach
for food and nufrition security. For this, good coordination between the Minlsuy of Agriculture aud Livestaok
Development and Ministry of Health is essential for successful and effective implementation, It is expected that the
project personnel from both sectors will work together in a coordinated way. This will help to implement the activities
in timely manner.

In addition, there is a risk of timely implementation of non-TA activities as planned. Availability of erop and livestock
related technologies and inputs from NARC on time will mitigate this risk to a greater extent. Similarly, selectionand
availability of appropriate candidates from GoN for training and arrangements of GoN staff for facilitating of EFS,;@ﬁ»:Q - i
time as agreed in work plan will help to implement the TA activities on time. The risk of mis-targeting‘ih% P
individuals receiving training and other capacity development activities can be mitigated by developing the g‘_féc 16 ‘i\éﬁ/’
criteria for training participant selection in close consultation with respective government counterparts. i P \
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assumptions for addressing this risk are continued support and commitment from the government for quality service
delivery by competent human resources, enhanced inter-ministerial and inter agency collaboration and strengthened
and active involvement of government and other relevant stakeholders’ planning and implementation including
capacity development activities under this project. |t is also assumed that the disbursement of TA fund and other inputs
from FANSEP non-TA will be made available as in planned manner and the trained government staff under this
project will not be transferred during the project period away from the project locations.

In the project locations, FANSEP implementation will not be an isolated process, it will be implemented through
existing government structures where many other partners of projects could be ongoing. Duplication and overlap
among projects and interventions are risks. A number of measures that promote synergies and effective collaboration
will mitigate these potential problems. FAO TA will facilitate to ensure good coordination and continuous sharing
among projects; promote exchange of information among decentralized project teams.

4. Implementation and Management Arrangements

4.1 Institutional Framework and Coordination

In a changing governance structure defined by the new constitution, the FANSEP will establish the 2 levels of
institutional implementation arrangements namely central and local level accordingly. The Ministry of Agriculture,
and Livestock Development (MoALD) leads the implementation with supports from the Ministry of Health and
Populaticn. As envisioned in Project Appraisal Document (PAD), there are three implementation and coordination
bodies at the central level: i) the Project Steering Committee (PSC), ii} a Technical Coordination Committes (TCC),
and iii) a Project Management Unit (PMU) headed by the Project Director (PD). Al the province level, the project has
3 State Level Coordination Committees (SL.CCs, 3) and at local level, there are 4 Munieipality Cluster Project Support
Units (MCP8Us) in each of the targeted municipality clusters.

The institutional framework of the FAQ TA to FANSEP will be harmonized with the institutional arrangement made
for the implementation of the FANSEP. The central level TA team will comprise of 7 thematic specialists (Crop
Production, Livestock Preduction, Nutrition cum BCC, Agribusiness and Market Linkage, Capacity Development,
Monitoring and Evaluation, and Environment and Social Safeguard) led by a Team Leader. The team will be supported
by an Administrative and Finance Officer, Office Assistant and 2 Drivers. All 4 Cluster Project Support Unit will be
supported by 3 technical officers (Crop value chain, Livestock value chain Production, Nutrition cum Behaviour
Change Communication-BCC). A total of two M&E officers will be placed. One officer will oversee and support two
cluster offices. The cluster-level officers, who will be located in and working closely with the respective Municipality
Cluster Support Unit Offices, will be technically supported by the respective specialists at the PMU level, while the
administrative support and guidance will be provided by the FAO TA Team Leader. The cluster level activities of TA
team will be coordinated by the respective M&E Officer.

At the mumicipality level, the project activities will be facilitated by crop, livestock and project cum nutrition
facilitators recruited through competent service providers. The field level technicians will be supported and supervised
by their cluster-level officers.

At the central Jevel, the overall responsibility to implement the project lies with PMU where FAQ TA team directly
associates with the government counterparts assigned for the project. The major task of the TA team is to assist,
facilitate and provide technical backstopping in overall activities of the PMU ranging from planning, implementation,
monitoring and evaluation. All the TA related activities will be implemented in close coordination and collaboration
with the Project Director of the FANSEF, nominated by the Government of Nepal. While the TA Team Leader (TL)
will liaise with the Project Ditector ft the overall cootdination of the TA activities, all the thematic experts under the
operational supervision of TL will closely work with their corresponding counterparts at the Project Management
Unit. FAQ Country Office will pravide averall administrative and operational guidance to the TA team Throughout
the implementation of FAO TA activities, FAO Country Office team will also provide their expertise, supervise,
monitor and support the progect to enhance the quality and effectiveness of the interventions,

The TA will be further supported by the FAQ Lead Technical Unit and other technical backstopping experts from
FAO RAP and the FAQ headquarters. The experts will provide the required technical expertise and guidance including
peer review of technical guidelines and manuals produced by the TA team.

)\/"\J“L—
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mentioned for procurement by FAQ under the agreement between the Government of Nepal and FAQ. The FAQ-
recruited and subcontracted personnel will closely work with the officials and technicians at all levels of the
Government of Nepal. At the cluster and community levels, they will be working in ¢lose coordination and
collaboration with concerned cluster coordinators. The TA team at respective level will periodically report to the
respective designated officers at the PMU and cluster units.

Figure 3. Implementation, coordination and reporting arrangements of FAO TA under FANSEP implementation
structure

Coardination, commuication
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4.2 Implementation Strategy and Methodology

Upon approval of the contract between the Government of Nepal and FAC, the recruitment of the central level
technical experts for the TA team will be carried out. The central TA team will work closely with the PMU and
conoerned stakeholders to prepare the Inception Report detailing the TA package of services along with the
implementation roadmap. During the development of Inception Report, a careful congideration will be made to ensure
the need of the project in terms of strengthening public institutional as well as the human resources capacity. This
pracess will be followed by the recruitment and deputation of the cluster fevel TA team. The focus of the TA activities
will be to strengthen the capacities of the public service providers and targeted beneficiaries of the project and to
enhance the effectiveness of the project interventions.

The major theust of FAQ TA will be to ensure quality of the project interventions and buitd the capacity of public
scrvice providers at all levels. In addition, the FAQ TA will work with all the concerned stakeholders working in the
field of food and nutrition security for strengthening the nutrition sensitive agriculture as well as food-based approach
to nutrition, Capacity developmenl suppot L along with the ulher TA activities will be tailored and adapted to prioritios,
interests, and existing competency levels, The project resource will be endowed to build capacity of people who will
contribute to enhance food and nuirition security operations in Nepal and are not likely to leave the sector or Nepal,
following the completion of their training. Recipients of such training will come from both inside and outside of the
Government institutions, which ensures sustainability of sector wide project impact, not just specific to one institution.
Beneficiaries of the TA project will consist of the core target beneficiary groups of FANSEP mainly from- rural .

producers, including smaltholder farmers and entrepreneurs, women groups, government institutions, ]9\;}:‘1&;{@%;;%
government and the private sector. Flexibility will be maintained throughout implementation of TA activitiejs‘f'a.
necessary adjustment will be done in close consultation with PMU during the course of project implementatifjl. PG
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The TA will support the project in review, adaptation and development of context-specific technical as well as
operational guidelines for quality project interventions. FAG supported the government for development of various
such technical guidelines and training manuals during AFSP implementation, which will be adapted for this project
purpose. The TA team will also support the project’s Bi-annual project implementation support missicn, and a mid-

term review and evaluation mission,

The purpose of the thematic specialists, technical officers is to support government for the effective implementation
of the FANSEP. While the public institutions at various levels will be responsible for timely procurement and delivery
of physical inputs and facilities other than those explicitly mentioned for procurement by FAO in this agreement, the
FAO-recrnited and subcontracted personnel will closely work with the government officials and techmcians at all
tevels. The EAO-employed specialists and technical officers will contribute to developing periodic work plans; to
prepare periodic progress report, identify and provide solutions to the problems or any technical or operational issues
thet may arise during project implementation. Since the budget for project activities is built under the Government of
Nepal (other than what has been provisioned under the TA), the FANSEP will, in a timely manner, cnsure the required
information, programme costs and other facilities for smooth implementation of the FAO 'T'A support.

The FAO representation, responsible for the implementation for TA, has staffs and a pool of experts with more than
2 decade of experience in developing curricula, organizing and running FFS for crop production and on-farm water
management and promoting marketing of healthy farm products. Likewise, FAQ has wide-ranged experience of
implementing nutrition programmes linking with agriculture and food security programmes focussing on women and
children especially through Nutrition Field School.

‘I'he FAQ regional offlce (RAP) and FAO Head quatler (nough set of cxperts will provide oxport ndvice and guidance
for the soundness of the project implementation.

4.3 Government Inputs

The Government will take all the necessary measures to facilitate the execution of the project and to assist the FAQ
staff in obtaining essential services and facilities as they fulfil their tasks. The extent and timing of provision of
counterpart staff and of facilities, all equipment and supplies required for carrying out the services and all necessary
surveys will be managed by the Government as agreed upon.

The Government will contribute to the TA component of the project by committing suitable office accommodation,
access to facilities and staff in specific areas of interventions and thematic technical arcas covered by the project as
are required to implement the project successfully. The Government will facilitate TA, team to access official
documents and in meetings with government officials, the private sector and academia, as required. The Government
will select right civil service staffs to receive capacity strengthening in the various fields identified for capacity
development, which is the key to the success of the project. Moreaver, such public sector participants in trainings and
workshops (e.g. extension agents, and health workers) must be allowed to train cthers within and outside their
organizations.

The Government shall ensure timely provision of required inputs and facilities as are required for timely organization
of field level activities since the budget for the physical inputs and facilities are provisioned in the Government of
Nepal as a part of the FANSEP budget.

4.4 Development Partners Inputs

A critical concern to the success of this project is the involvement of Development Partaners (DPs). The GAFSP will
be the source of fund for FAO TA. For the implementation of assigned specific interventions, the TA team will
collaborate closely with the World bank-supervising enlity for FANSEP. In addition, FAC TA will also closely
coordinate with other development partners working in the project area. These DPs will be kindly requested during
the capacity development needs assessment and implementation to provide their views and priorities.

4.5 Technical Support/Linkages

The FAO regional office (RAP) in Bangkok, will allocate a dedicated Lead Technical Officer (LTO) and project task
force members to support the project. In addition, FAO headquarters technical officer will be nominated from the
concerned technical division to ensure the technical soundness of the project. The LTO with support from other
technical officers will provide timely guidance through technical back stopping missions and distant suppott:-..

throughout the lifetime of the project for quality delivery of the FAQ inputs. The LTO will also review and.ppovidé Qg}“
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technical clearances to all the reports and technical documents produced by the TA team. iy y{\
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FAO will mobilize national consultants and national service providers, under the joint supervision of the FAQ
Representation in Nepal. The members or consultants recommended by the TA team will be participating in the project
inception meeting as a TA team member where the team will jointly prepare the PIM with the Government and World
Bank staff. The PIM will detail the project activities and implementation arrangements.

The TA team will assess and use the diverse FAQ training toolkits and resources as appropriate to optimize FAO’s
knowledge base and global inventory of resources. The TA will organize review and planning workshops for peer-to
peer Jearning and exchanges of leamt lessons among project beneficiaries and stakeholders to benefit from other’s
experiences and build linkages.

4.6 Management and Operational Support Arrangements

The budget holder for the portion of the FAQ TA contract will be the FAD Representative in Nepal, who will oversee
operational, financial and management aspects of the project. Financial transactions will be handled according to the
FAQ rules and procedures; and FAO Representative delegation of authority. Where there are similar project activities
already underway by other agencies, all efforts will be made to avoid duplicatlon and to cooperale and coordinate
activities. The FAO Representative in Nepal will provide overall supervision of the management of the TA. In
addition, the FAQ Representation will designate the Assistant FAQ Representative to provide routing support on
programme and administrative matters respectively.

5, Monitoring, Performance assessment and Reporting

5,1 Oversight, Technical Support, Supervision and Reviews

The FAQ TA Monitoring and Evaluation Framework will be harmonised and complementing to the project M&E
Framework to achieve the project’s impact and cutcome, FANSEP M&E system will be bullt on e alieady exisling
M&E System that was developed by the AFSP by upgrading the Project Management Information System {PMIS).
The FAO TA, being an integral part of the FANSEP, will carry out the technical support and oversight missions jointly
with World Bank for project monitoring and supervision. Such Implementation Support (IS) Mission will have the
combined aims of reviewing the quality of implementation, providing solutions to implementation problems, and
assessing the likelihood of achieving the PDO.

More specifically, during such missions, FAO TA will assist to: (i) review implementation progress of each
component, including institutional development aspects; (ii) seek solutions for problems that arise during the
implementation; (iil) review the action plans for every six months; (iv) verify the compliance of project activities with
environmental and social safeguard policies; (v) review case studies and survey results to measure results indicators
to determine progress toward the PDO against the targets set within the Results Framework and the quality of
implementation; and (vi) review the quality of capacity-building activities, which are crucial for an effective
implementation of the project. Such missions underline the importance of maintaining project flexibility.

Technical support missions from RAP will also provide guidance and technical backup to project team to internalize
good practices and to resolve implementation bottlenecks as they are identified during the Implementation Support
Missions. FAQ TA will assist World Bank and PMU in conducting the periodic reviews of project implementation
through case studies, collection of stories and process documentation. At the end of the FANSEP, the FAO TA will
organize a technical assistance completion review to assess the success of the TA and draw lessons from its
implementation.

5.2 Monitoring and Knowledge Sharing

FAO TA will carry out close monitoring of project implementation and progress in coordination with PMU and World
Bank, In first two years of project, TA would see more technical supporl for establishing and oporatlonalizing M&R
system, and later the focus would change to more routine monitering of progress, trouble-shooting, and assessments
based on the Results Framework. Regular short visits by individual speclalists of TA will be dune to identify specific
thematic issues and to follow up the application of recommendation made by implementation support mission,

The M&E procedures for FANSEP will comply with the FAC interna! requirements as well as fulfil the GAFSP
requirements, including core indicators for each component, A fu!l time M&E specialist will be deployed at Central
TA Team to manage the M&E activities of the overall project. Moreover, additional two M&E officers will be
deployed for regular monitoring of project activities at cluster fevel,

The FAO TA would provide assistance in strengthening and implementing existing M&E system of the ongoing AFSP

to track progress on a continuous basis. Such M&E system will be enabled with the features __tp"_».,c}lizfﬁjg};t‘lge%
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M&E system would provide evidence and facilitate analysis concerning the level, relevance and application of
knowledge, skills and practices developed and applied. Such provisions are necessary to institutionalize FFS process
which was considered as an indispensable mechanism to ensure the quality of FFS interventions during AFSP phase.

The TA will provide technical support to customize the exiting project Management Information System (MIS)
developed for the AFSP for monitoring of FANSEP activities. The support would provide technical backstopping to
tailor the existing software to incorporate new FANSEP specific indicators and tools to allow field-level functionaries
to directly input data into the MIS using ICT. Under this project, the FAO TA will assist in building the capacity of
PMU and FANSEP implementation machineries to use the MIS from the first year of project implementation enable
them to produce reports at agreed intervals and track the progress towards achieving the specific milestones as
stipulated in the results framework.

In the M&E system, specific studies including assessment at beneficiary level will be commissioned to complement
data gathered from the regular monitoring where needed. The TA will assist to measure the impact of capacity
developinent activities, with participatory M&E methods. The TA will ensuie that gender and citizen engegement ore
fully integrated in every aspect of the project implementation including impact evaluation studies, and participation
in the mid-term and final evaluations.

FAO will also provide TA to the development of the project MIS and its integration to overall government monitoring
and evaluation systems.

Impact evaluation of FANSEP project has been provisioned in the PAD, which will be carried out by a team fielded
by the Development Impact Evaluation (DIME). Data needed for impact evaluation purposes will be collecled iu
project and non-project areas by a third party. Since this TAis designed to support the implementation of the FANSEP,
the FAQ evaluation will be jointly carried out to assess the accountability and lessen leatning.

5.3 Communication and Visibility

Communication and visibility are vital elements of FANSEP as reflected in its fourth component titled "Project
management, communication and M&E ™. The objective of this component is to communicate efficiently to various
public and private entities on project activities, outcomes, best practices and lessons learnt. In this aspect, FAO would
mobilize its support in incorporating ICT tools to ensure rapid transfer of data from the source to MIS for effective
communication. For this purpose, FAO TA will outsource necessary human resources, who possesses good
communication ability. The means of communication will be built into the TA design including: (i} organization of
workshops at all the project teve!; (i} multi stakeholder field days at local level; (iii) radio, TV and news updates; (iv)
communication on FAQ web sites. FAO will ensure full visibility of the project through logos, boards, stickers and
publications, and national and international media as appropriate. Towards the end of the project activities, FAO will
organize a meeting to present and discuss project achievements and provide suggestions and recommendations for
possible follow-up activilies and development interventions.

5.4 Reporting Schedule

Reporting will be an important function of FAO in providing technical assistance to this project. The TA will follow
FAQ internal reporting procedures in consistent with the requirement of the GAFSP, The FAQ project team will
prepare regular reports to the FANSEP Steering Committee in compliance with the FANSEP framework document
and M&E Plan Guidelines. The M&E expert of central TA team will be responsible for preparation of drafling such
reports. These reports will inelude:

+  Inception Report: will be prepared at inception including a detailed work plan including the timing of each
activity and modalilies of TA execution in consultation with PMU of FANSEP,

. Progress Reports: will be prepared annually and half-annually basis to fulfil the reporting requirements of both
GoN and FAO following standard template. Such reports will consist of the key elements of project activities,
including the extent to which the project’s scheduled activities have been carried out, the outputs produced and
progress towards objectives realized with suggestions for any corrective actions if need be. A work plan and an
expenditure plan will also be included. The Team Leader (TL) will be responsible for reporting to the
Government of Nepal with due technical ¢learance from LTO and consent from FAO representation office.

Further, a separate report will also be submitted on four monthly basis to meet the specific requirement :_qf:'tljg_-;'_'?

Government of the Nepal. e,

i E‘:‘ ?"“’.

e




FAQ-TA

. Final Report: The Team Leader of FAO TA will prepare a draft Final Report in accordance with FAD procedures
towards the end of the project. This report will contain a complete review of activities undertaken, major results
obtained, problems encountered and lesson learnt, progress towards achieving the specific objectives of the
project and impact on the beneficiaries with a special section on recommendation, The TL will be responsible
for all project reporting.
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IV. Work Plan
The following work plan is subject to periodic review and updating
SN Year/Quarter Yearl YearIl Year 111 Year 1V Year \
Activity o |mlev| 1 [ulm | wv !y |mjm|ovir|ojmjiwv|iiTjl
1. [INCEPTION PHASE A
1.1 [Mationat consultant
recruitment, briefing, :raim’n%
land placement i

1.2 [Claster-level technicat ofﬁcersl :
1.3 IContracting field level "] o
Jlmplementing pariners L
14 |Assessment of disirict-level
capacity and HR needs fon
FANSEP implementation
1.5 [National level wurkshop
Kincoplion)

1.6 iCluster level workshops
2. OPERATION PHASE

2.1 [Training needs assessment

22 [Curricula design/update

2.3 [Training of master trainers and
training of techmical
staffffacilitators
Support in country trainingand ..
2.4 fimplementing project activities: = |
Implement model FFS (crop,
livestock,  nutrition  and
2.5  jusiness)

[nternational visits, tours foq
2.6 |GoN officials

2.7 Project terminal report
Support  for  monitoring,
periodic reviews and Progressi

2.8 [reporting
3.  |GOVERNMENT OF|
INEPAL TAKEOVER
PHASE

3.1 iDecumentation of experience
jnd Learnings
3,2 [Bharing of lessons learnt

3.3 Handover of equipment and
facillties
Federal fevel. /fmunicipal level
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V. FAOs Team

V.1.Experts and Consultants

Position Number of Total inputs
persons (in month)
Home Field Total
Human Resource at PMU level* 12 159 373 532
Al Consuliant 8 139 20 340
Team Leader 1 20 28 48
Monitoring and Evaluation Specialist 1 20 28 43
Capacity Development Specialist 1 17 25 42
Crop Production Specialist 1 17 25 42
Livestock Production Specialist 1 17 25 42
Nutrition cum Behaviour Change -Communication
(BCC) Specialist : 1 2 i
Environment and Social Safeguard Specialist 1 14 20 34
Agribusiness and Market Linkage Specialist 1 17 25 42
Admin and Finance Officer i 43 5 48
Admin assistant 1 43 5 48
Drivers (49 months per person) 2 10 86 96
B. Project Cluster [evel based in cluster office 14 626 626
Cluster Technical Officer-M&E cum TA cluster y o1 o4
team facilitator-(47 months/person)
Cluster Technical Officer-Nutrition cum BCC
officer-{44 months/person) 4 176 176
Cluster Technical Officer- (Livestock Value Chain}
— (44 months/person) * 176 17e
Cluster Technical Officer-(Crop Value chain) - (45
months/person) ‘ 180 180
"C. Municipal level ' 96 ' 4124 4224
Crop Fechniclan-(44 iontis/petson) 32 140§ 1408
Livestock Technician-{44 mouths/person) 32 1408 1408
Project Facilitator-(44 months/person) 32 1408 1408

* including both technical Specialist {consultants) and support staff at PMU
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V.2. Brief Description/Terms of Reference of each key position listed in the table above

V.21 Team Leader

Duty Station: Kathmandu (Central Office) Duratien: 48 months

Reporting Lines

Under the overall operationzl supervision of FAO Representative, technical supervision of the Lead Technical Officer
designated by the FAO Regional Office in Bangkok, and in close consultation and coordination with the Assistant
FAOQ Representatives (Programme), the Team Leader will work closely with the Project Director of FANSEP at the
PMU, with overall responsibility for suppott to the planning, implementation and management of aciivities related to
the areas of TA undertaken by FAO. He/she, with support from the FAQ experts, will assist the project team in
accomplishing the outputs envisaged under the project components in general and the FAO committed technical
components in particular. He/she will undertake field visits and provide advice to the concerned Officers and also
mobilize other TA from members of histher working team as necessary. He/she will be responsible for coordinating
the inputs provided by these experts. He/she will foliow a participatory process in implementing the praject activities
with emphasis on the adoption of the Systems Learning Approach. In addition, he/she will lead the agribusiness and
market linkage component of the project and will conduct market and value chain analysis of relevant commodities
in the agriculture sector.

Key Responsibilities
»  Plan, manage and lead the specialized multi-disciplinary TA teams and provides technical and operational
ieadership

e Analyse project specific requirements and relevant technical issues to provide critical input into the Project
Development Objectives, Programme of Work, work plans and the supporting budgets and resourcing
strategies

¢ Guide project TA team for the development of the approach, evidence-based strategies, and related tools,
methodologies and the supporting system/database, monitoring and reporting frameworks

e Provide Ieadership to conduct, design and oversee periodic monitoring or evaluation and analysis activities
to support the development of technical standards, instruments, innovation, technical reports, publications
andfor on-going programme development as well as the provision of technical and programmatic advisory
services

¢ Provide sirategic advice to team members and PMU, Cluster offices and Rural Municipalities in the
development and implementation of their project activities

» Lead, coliaborate and provide technical backstopping to ensure the quality and effectiveness of capacity
development and knowledge sharing activities

e Conduct market and value chain analyses of relevant commodities in the project areas. The analysis includes
understanding and identifying the supply and demand situation of the targeted areas, characterizing and
mapping the producers and buyers of refevant commodities and agricultural inputs. Familiarize himsherself
with commodity value chains, including marketing of relevant agriculture commaodities and identifying the
key market linkages required to improve and sustain livelihoods of the beneficiaries

¢ Represent the FAO at national meetings and confarences, identify and implement strategic partnerships,
advocate best practices and increased policy and programmatic coherence dialogue and develop and negotiate
offoctive working relationships and consensus and agreement with national stakeholders
Lead and participate in resource mobilization activities in accordance with the FAO Corporate strategy

+  Provide strategic directions regarding the work on crop and livestock production, climate smart technologies,
nutrition sensitive agriculture, resiliency building and market linkage for the project

» Provides strategic, managerial and technical leadership, guidance and support to the TA Team on FANSEP
implementation

e Assist the FANSEP Project Director and other officers involved in the implementation of the project in the
scheduling of censultant inputs to coincide effectively with the schedule of implementation requirements of
the project activities ol é;s;:;z E;E}\

¢  Develop the inception report and overall action plan as well as the budget for FAQ TA, aligning it with.the’ e, %,
objectives, outcomes and outputs of the FANSEP project components in consultation with PMU g
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Prepare annual and six-monthly integrated work plans as well as the budget on the basis of the TA agreement
document, inception report and overall action plan and coordinate the timely delivery of inputs as stipulated
by the work plans

Ensure that the inputs of the project specialists, technical officers, consultants and support staff are scheduled
in such a way as to maximize the synergetic effect of their combined inputs through proper timing

Develop rapport and maintain close working relationships with the technical staff working in the team to
carry out the work programme and its effective planning and implementation

Put into effect the technical advice provided by the review and backstopping missions

Facilitate and supervise the organizalion of lraining and workshops elated Lo the project activities, including
the development of curricila and implementation of Training of Trainers (ToTs), refresher courses and FFSs
on Crap, Livestock, Market Linkage and Nutrition

Arrange for joint (international and domestic) participatory meetings of the consultants, especialty at the
beginning of their first input, to develop a comprehensive understanding of the purpose of their inputs in the
context of the aims and objeclives of the project.

Identify opportunities for engaging NGOs, the private sector and projects related to the livelihood activities
for greater synergy

Assist in promoting knowledge about principles of participation, downward accountability, transparency,
feedback and [earning, including methods to operationalize them

Prepare the work plan, with details on the inputs to be provided to effectively implement and achieve their
terms of reference as a team.

Provide support for the monitoring and evaluation of implemented activities, including field-level training
programmes through FFSs and other training events

Provide briefing to the study tour participants before they undertake visits and organize debriefing and
follow-up upon their return

Assist the Project Director in the identification of international training and study tours

Oversee and coordinate the preparation and submission of periodic and technical reporis ensuring quality
standards and timeliness in accordance with the provisions of the TA agreement.

On behalf of FAOQ, provide support in preparing and submitting six monthly work plans and fund
disbursement requests to the Government and to the donor in compliance with the TA agreement document.
Assist in sorting out issues as they emerge between the consultants and/or project staff and keep FAO
informed of any unresolved issues or detays and suggest remedial measures

s  Support the Project Director as required, in project-related tasks
o Liaise and maintain partnerships with other agencies and partners on behalf of World Bank and FAO
¢  Undertake any other assignments deemed necessary for the smooth implementation of the project
L J
s Minimum Requirements
¢  Advanced University Degree in Agricultural economics, agribusiness, or any agriculture or livestock related
field with extensive experience of economic policy, agribusiness development, and/or leadership and
management of large-scale integrated projects
e Ten Years of relevant experience in developing and implementing programmes related ic agriculture,
Hvestock or food and nutrition security
+  Having experience of working with multi-disciplinary team will have an advantage
*  Working knowledge of Buglish and Nepali and linsited knowledge ol local language
e Candidate should have knowledge of computer skills (MS Office package: word, excel and power point)
o EBxpetlence with similar internationally funded developinent projects will be an added advantags
L
V.22  Monitoring and Evaluation Specialist
Duty Station: Kathumandu (Central Office) Duration: 48 months
Reporting Lines

Under the direct supervision of the FAO Representatwe and the Team Leader and technical supervision of the FAQ :
designated technical backstopping officer in the FAO Regional office in Bangkok, and in close ccordination with th
Government of Nepal’s designated technical officer for M&E in the PMU and colleagues of the Technical Assmtan
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(TA) team, the Monitoting and Evaluation (M&E) Specialist will have the responsibility of supporting and technical
backstopping the planning, implementation and management of activities related to monitoring, evaluation, reporting
and Knowledge Management.
Key Responsibilities
+ Prepare a results-based monitoring and evaluation framework and plan of action for project interventions,
including the definition of targets and identification of appropriate performance indicators at outcome and
output levels
* Design, oversee and co-ordinate the Project’s participatory M&E system, which should focus on the
monitoring of food and nutrition secunity in collaboration with project counterparts
¢ Identify appropriate M&E mechanisms for the adoption of climate smart agriculture technologies and
nutrition sensitive agriculture prastices and improvement of agro-ecological parameters at the field level
«  Assist PMU in the establishment data base for monitoring and reporting of indicators of FANSEP result
framework and annual work plan; and report to the GoN and the donor on stipulated time frame
s Support PMU for the establishment of project management information syslen
Provide consolidated M&E information to PMU to feed inta the project progress reports and technical papers
e Guide and oversee cluster team and project implementing partners on the social, financial, economic and
environmental impact of climate smart agriculture and nutrition sensilive agriculture practices including
relationships to resilience building and agricultural climate change adaptation
¢  Assess the impact of project interventions on agricultural production, food and nutrition security, household
income at the household and community levels
s Provide training to members of PMU and Cluster Project Support Unit (CPSU), counterpart agencies and
implementing partners on the Project’s approach and methodology to participatory monitoring and reporting,
including the collection of meaningful data at the field level
e Work closely with the PMU and FAO TA staff to set up community-level monitoring and evaluation systems
in connection with the local-level institutions such as rural municipalities
e Develop a methodology for participatory resource mapping and group/community-level participatory
development planning and monitoring systems
s Design the reporting channels of the established monitoring and evaluation system, in order to link key
stakeholders for necessary feedback and allow management decisions to be taken for corrective measures to
be implemented,
Assist in making the information system monitoring indicators user-friendly.
Design surveys and process monitoring mechanism to document progress of the project implementation
Provide support to PMU for conducting impact studies
Submit a work plan and monthly progress report as per the format developed by the project.
Liaise and maintain partnerships with the World Bank and other agencies on behalf of FAG
Undertake any other work as assigned by the Team Leader pertaining to project with focus to project
monitering and evaluation

Minimum Requirements

e Advance University Degree in agriculture economics, statistics or any related field with 2 sound background
in Agriculture and Food Security or Rural Development

e Seven Years of relevant experience in the design and establishment of monitoring and evaluation system in
the fleld of agricullure, livestock, fuod and nutrition sccurity programs with knowledge for the design of
indicators, database system and reporting
Waoiking knowledge of English, Nepali and local langnage

o  Candidate should have knowledge of computer skills (MS Office package: word, excel and power point} and
M&E database management

¢  Experience with similar interationally funded development projects will be an added advantage
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V.23 Capacity Development Specialist
Duty Station: Kathmandu {Central Office) Dration: 42 months

Reporting Lines

Under the overall operational supervision of FAOR, direct supervision of the Team Leader and technical supervision
of the FAQ designated technical backstopping officer in the FAO Regional Office in Bangkok, close consultation and
coordination with AFAOR (Programme), and in coordination with the Government of Nepal's designated technical
officer for capacity building at the PMU as well as the concerned units of counterpart departments and Nepal
Agriculture Research Council (NARC), the Capacity Development Speciatist will have the averall responsibility of
supporting and supervising the planning, implementation and management of capacity building activities related to
crop, livestock and nutrition refated Interventions, coutributing lo the cutputs of all projest components. More
specifically, he/she will support in the planning, implementation and management of Farmer Field School (FFS) and
specialized capacity building activities.

Key Responsibilities

» Prepare work plans and a plan of operation on different capacity-building training (ToT, refresher courses,
FFS, Nutrition Field School, Farmer Business School and other training and follow-up support programs), to
be implemented at different layers of the project.

» Review and update or develop curricula and lesson plans for o'l refresher courses, FFS, Nutrition Fleld
School, Farmer Business School and other capacity-building training with reference to the training needs
assessment

e Develop criteria and procedures for the selection of candidates for training
Coordinate with PMU and other stakeholders to identify training needs of extension personnel

e Prepare programme, implementation guidel ines/procedures and resource requirements for each training
(ToT, Refresher Courses, FFS, Nutrition Field School, Farmer Business School and other training) in line
with project components, ensure their inclusion in the annual plans of the respective Rural Municipality and
provide backstopping support for their timely and quality implementation.

o  Assist in ensuring the quality of the training materials/gui delines/manuals and other reference documents to
be developed for training facilitators and targeted beneficiaries.

e Assist in development of appropriate reporting and menitoring formats for the effective monitoring of
different kinds of training (ToT, refresher courses, FFS, Nutrition Field Schoal, Farmer Business School and
other training) and follow-up programs implemented by the preject and collaborating partners

e Orpanize and conduct the training programme for extension personnel, farmers and women farmers
throughout the project implementation, as per the agreed schedule
Act as a training instructor and resource person for the training programme
Assist in the preparation of training reports, cost analysis and inventory of training activities in the praject
arca
Submit a work pian and monthly progress report as per the format developed by the project.

» Organize consultative meetings at all hierarchy of project implementation to discuss emerging issues and
opportunities and document decisions of such meetings.

«  Undertake other tasks as assigned by the Praject Director and TA Team Leader

Minimum Requirements

e  Advanced university degree in Agricultural Sciences or Development Studies with in-depth knowledge and
understanding of the FFS approach

e Seven Years of relevant experience in developing and implementing programmes related to food and
nutrition security

»  Having experience of working with multi-disciplinary team will have an advantage

«  Working knowledge of English, Nepali and local language

o  Candidate should have knowledge of computer skills (MS O
point)

e Experience with similar in

ffice package: word, excel, photo shop and power- L
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V.24  Crop Production Specialist
Dauty Station: Kathmandu (Central Office) Duration: 42 months

Reporting Lines

Under the overall operational supervision of FAOR, direct supervision of the Team Leader and technical supervision
of the FAQ designated technical backstopping officer in the FAQ Regional Office in Bangkok, close consultation and
coordination with AFAOR (Programme), and in coordination with the Government of Nepal’s designated technical
olficer fo nutsition at the PMU, the Project Crop Production Specialist will have the overall responsibility of
supporting and supervising the planning, implementation and management of activities related to crop production
interventions, contributing to the outputs of all project components. He/she will supervise the activities of and provide
guidance to the Cluster Officers and field teams. It is expected that he/she will spend considerable time in the field
visiting and talking to crop production groups, field teams and other famers’ groups.

Key Responsibilities

e Assist and guide the cluster and rural municipality agriculture teams to ensure that annual activity plans are
prepared based on target beneficlary needs, and compiled and submitted to the PMU in a timely manner

o Identify needs, design the curriculum, fesson plans, guidelincs and procedures for different kinds of training
related to crop development (ToT, refresher courses and Farmer Field School (FFS)) and provide
backstopping support in their implementation, in consuliation with the Capacity Development Specialist

e Assist in ensuring the quality of the training materials/guidelines/manuals and other reference documents Lo
be developed for training facilitators and targeted beneficiaries related to crop development and technology
dissemination

« Identify and suggest innovative approaches for promoting appropriate climate smart and nutrition sensitive
technologies through improved extension and research services and efficient dissemination to producer
aroups

e Support PMU in ensuring inclusion of women and youth, and other vulnerable segments of the rural
population, in addition to strengthening the decentralized government structures to ensure effective service
delivery at the local level

» Support PMU, in consultation with Nepal Agriculture Research Council (NARC), to identify appropriate
Climate Smart Agriculture and nutrition sensitive agriculiure technologies, improved inputs (foundation
seeds, and improved varieties) and improved agronomic, husbandry and post-harvest practices, considering
nutrition value and food safety considerations, including responsible use of antibiotics to reduce resistance
risks and crop storage and management practices to reduce aflatoxin risk

e Guide, monitor and facilitate the activities of the cluster and rural municipality teams and ensure that
agriculture activities are implemented effectively against performance targets

o Provide technical backstopping and coaching, facilitale problem-solving and experience-sharing in
agriculture/crop-related activities within the PMU, and with Province, Cluster based Agriculture Officers and
rural municipalities

¢ Provide oversight to activities, scheduling and [acilitating PMU-level agriculture/crop component related
procurement, including the hiring of NGOs, supplies and equipment, as needed

o Consult with NARC on technical issues related to achieving targets of the agriculture/crops compaonent

e Coordinate with various national and international agencics aimed at strengthening the capacity of agriculture
staff, including degree courses, training including FFS fucilitation training

« Ensure the production and dissemination of agriculture/crop production and processing, and training related
mantals and videos for extenston and training of farmers, entrepreneurs and project stafT

e  Participate in annual or other periodic meetings with beneficiaries and other project stakeholders at Province,
district project-area and national levels in collaboration with the PMU Manager and other PMU staff

e Guide cluster and rural municipality staff to enable farmers to master the management skilis (Good
Agricultural Practices-GAPSs) required for sustainable production diversification and intensification of
agriculture practices and post-harvest processing

e Coordinate with the project partners at the national/international level and with stakeholders on matters

related to activities under the agriculture/crops component
Submit a work plan and monthly progress report as per the format developed by the project
Any other agriculture/crops related tasks assigned by the Team Leader or PMU
1A
,"?T,.
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Minimum Requirements

e  Advanced University Degree in Agronomy, Plant Protection or horticulture

»  Experience of working in designing and implementing Farmer Field School

e Seven Years of relevant experience in developing and implementing programmes related to agriculture and
food security
Having experience of working with multi-disciplinary team will have an advantage
Working knowledge of English and Nepali and limited knowledge of local language
Candidate should have knowledge of computer skills (MS Office package: wotd, excel and power point)
Experience with similar internationally funded development projects will be an added advantage

V.25 Livestock Production Specialist

Duty Statien: Kathmandu (Central Office) Duraticn: 42 months

Reporting Lines

Under the overall operational supervision of FAOR, direct supervision of the Team Leader and technical supervision
of the FAQ designated technical backstopping officer in the FAO Regional Office in Bangkok, close consultation and
coordination with AFAUK (Programme), and in coordinatlon with the Govetnent of Nepa!'s designated technical
officer for Livestock at the PMU, and colleagues of the Technical Assistant (TA) team, the Livestock Specialist will
have the responsibility of supporting and technical backstopping the planning, implementation and management of
activities related to livestock development, contributing to the outputs related to livestock across all project
components. He/she will supervise the activities of and provide guidance to the Cluster Officers and field teams, Itis
expected that he/she will spend considerable time in the field visiting and talking to livestock production groups, field
teams and ofher famers” groups.

Key Responsibilities

+  Assist and guide the cluster and rural municipality agriculture teams to ensure that annual activity plans
related to livestock (particularly goat, cow, poultry, and dairy subsectors) are prepared based on target
beneficiary needs, and compiled and submitted to the PMU in a timely manner

e Identify needs, design the curriculum, lesson plans, guidelines and procedures for different kinds of training
retated to livestock development (ToT, refresher courses and Livestock Farmer Field School (FFS}) and
provide backstopping support in their implementation, in consultation with the Capacity Development
Specialist

e  Assist in ensuring the quality of the training materials/guidelines/manuals and other reference documents to
be developed for training facilitators and targeted beneficiaries related to Jivestock development and
technology dissemination

e Identify and suggest innovative approaches for promoting appropriate climate smart and nutrition sensitive
technologies through improved extension and research services and efficient dissemination fo producer
groups

« Support PMU in ensuring inclusion of women and youth, and other vulnerable segments of the rural
population, in addition to strengthening the decentralized government structures to ensure effective service
delivery at the local lavel

s Support PMU, in consultation with Nepal Agricultural Research Council (NARC), to identify appropriate
livestock practices, considering nutrition value and food safety considerations, including responsible use of
antibiotics to reduce resistance risks and livestock storage and management practices to reduce aflatoxin risk

o Guide, monitor and facilitate the activities of the cluster and rural municipality teams and ensure that
livestock development activities are implemented effectively against performance targets

e Provide fechnical backstopping and coaching, facilitate problem-solving and experience-sharing in
agriculture/livestock-related activities within the PMU, and with Province, Cluster based Agriculture

Officers and rural municipalities e ey
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o Provide oversight to activities, scheduling and facilitating PMU-level livestock component refated
procurement, including the hiring of NGOs, supplies and equipment, as needed

e Consult with NARC on technical issues related to achieving targets of the livestock component

e Coordinate with various national and international agencies aimed at strengthening the capacity of agriculture
staff, including degree courses, training including FFS facilitation training

¢ Ensure the production and dissemination of agriculture/livestock preduction and processing, and training
related manuals and videos for extension and training of fanmers, entrepreneurs and project staff

e Participate in annual or other petiodic meetings with beneficiaries and other project stakeholders at Province,
district project-area and national levels In collaberation wilh (he PMU Manager and other PMU staff

e Guide cluster and rural municipality staff to enable farmers to master the management skills (Good
Agricultural Practices-GAPs) required for sustainable production diversification and intensification of
agriculture practices and post-harvest processing

+  Coordinate with the projest partners at the national/international Jevel and with stakeholders on matters
related to livestock development activities

»  Submit a work plan and monthly progress report as per the format developed by the project

»  Any other agriculture/livestock related tasks assigned by the Team Leader or PMU

Minimum Reguirements

«  Advanced University Degree in Animal Science or Veterinary Science

e  Experience and understanding of Farmer Field School Approach

o  Seven Years of relevan( experleice in developing and inplementing programmes rofated to livestock
development and food and nutrition security
Having experience of working with multi-disciplinary team will have an advantage
Working knowledge of English, Nepali and local language
Candidate should have knowledge of computer skills (MS Office package: word, excel and power point)
Experience with similar internationally funded development projects will be an added advantage

. s

V.2.6 Nutrition cum Behavior Change Communication (BCC) Specialist

Duty Station: Kathmandu (Central Office} Dration: 42 months

Reporting Lines

Under the overall operational supervision of FAOR, direct supervision of the Team Leader and technical supervision
of the FAQ designated technical backstopping officer in the FAQ Regional Office in Bangkok, close consultation and
coordination with AFAOR (Programme), and in coordination with the Government of Nepal’s designated technical
officer for nutrition at the PMU, the Project Nutrition cum Behavior Change Communication (BCC) Specialist will
have the overall responsibility of supporting and supervising the planning, implementation and management of
activities related fo nutrition and BCC interventions, contributing to the outputs of alt praject components. He/she will
supervise the activities of and provide guidance to the Cluster Officers and field teams. It is expected that he/she will
spend considerable time in the field visiting and talking to nutrition groups, field teams and other famers’ groups.

Key Responsibilities

e Support PMU and Nulrition Unit under liealth and agricullwe secfor for planning, implementation,
monitoring and evaluation of nutrition intervention of the project

o Assist in ensuring the quality of the training materials/guidelines/manuals and other reference documents to
be developed for training facilitators and targeted beneficiaries related to nutrition.

s Provide technical guidance during the design of the training package on nutrition education to farmers,
including the curricutum for training of trainers, Nutrition Field School and for farmers’ groups and mothers’
group at Lhe community level

e Participate in the training programme as one of the training resource persons and provide support to the PMU - -

and CPSU
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Provide technical support to the Nutrition Section of the Ministry of Health and Population in the

implementation of the BCC Programme and ensure that the BCC Programme is aligned with the project

obiectives

Provide support to the PMU in designing training and communication materials for the cascade training

programime

Support PMU in ensuring inclusion of women and youth, and other vulnerable segments of the rural

population, in addition to strengthening the decentralized povernment structures to ensure effective service

delivery at the local level

Support the DFTQC In the implementation of project intetventions 1¢elated 1o food safety, nutritive valuc

analysis, recipe development

Support PMU in implementation of capacity enhancement training of field-level officials on pro- -nutrition

agriculture actions including training needs assessment, the development of a training package and

conducting training of trainers

Assist in preparation of technical and progress reports required for the supervision missions of FANSEP to

be carried out by the World Bank and other progress reports foreseen

Contribute in the design, implementation and analysis of the household food security and nutrition baseline

survey and other Knowledge Attitudes and Practices (KAP) surveys related to nutrition

Wark with the PMU and Staff on the establishment of a minimum set of qualitative and quantitative indicators

to measure over time project-attributable impacts in relation to project objectives and operational monitoring

indicators

Pravide technical support in the integration of nutrition oducation into agriculture and food security programs

Develop and supervise the implementation of nutrition security interventions (including Home Nutrition

Gardens, Nutrition Field School, home poultry production and other income generating activities necessary

ta overcome the identified nutrition-related development problems

Develop guidelines on community-level interventions for improving food security and nutrition

Support the integration of nutrition and food security activities into the interventions of the FANSEP Project

Facilitate and technically support the National Food and Nutrition Coordination Committee for establishing

the agenda of Nutrition Sensitive Agriculture and Food Based Nutrition

Provides specialized expertise in the area of food-based dietary guidance and the development and evaluation

of innovative nutrition education and communication strategies and tools for project interventions

Provide technical support to member countries on effective nutrition education programs and campaigns,

including the development of content for mass media

Collaborate with national partners for nutrition education and communication, nufrition sensitive agriculture

and food-based nufrition

Ensures that nutrition aspects across the value chain are adequately addressed in the project interventions

Provide technical assistance to PMU in monitoring and evaluation of nutrition programmes

Strengthen interagency collaboration in the preparation and implementation of UNDAF and nuérition
sensitive interventions as well as strengthen the UN NETWORK for Scaling Up Nutrition (SUN)

Assist the FAO representative to support the functioning of the intersectoral coordination mechanisms within

the Multi-Sector Nutrition Framework and ensure links between the different sectors of rural development

and other sectors concerned by nutrition

Advocate for food-based nutrition and nutrition sensitive agriculture at the provincial, district and Rural

Municipality level

Build effective close working partnership with government counterparts and stakeholders and build

eapecity of etakeholders to deliver concrete and sustainable results

Identify, capture, synthesize and share lessons learned for knowledge development and to build the

capacity of stakeholders

Submit a work plan and monthly progress report as per the format developed by the project

Any other nutrition and BCC related tasks assigned by the Team Leader or PMU

Minimum Requirements

Advanced University Degree in Food Science, Human Nutrition or Public Health
Seven Years of relevant experience in developing and implementing programmes related to the enhancemf{;nt
of food and nutrition securlty j
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Having experience of working with multi-disciplinary team will have an advantage

Working knowledge of English and Nepali and limited knowledge of focal language

Candidate should have knowledge of computer skills (MS Office package: word, excel and power point)
Experience with similar internationally funded development projects will be an added advantage

v.2,7 Environment and Secial Safeguard Specialist
Daty Station: Kathmandu (Central Office) Duration: 34 months

Reporting Lines

Under the direct supervision of the FAQ Representative and the Team Leader and technical supervision of the FAC
designated ‘T'echnical Backstopping Officer in the FAO Regional Office in Bunghok, and in ¢lose coordination with
the Government of Nepal’s designated Technical Officer at the PMU, the project Safeguard Specialist will be
responsible for implementing the Environment and Social Management Framework (ESMF) and Gender and Social
Inclusion Strategy of the FANSEP. The specialist will assist in developing provincc-ccological zone specific and
activity-specific ESM Plan and Gender Equality and Social Inclusion (GEST) action plan as well as supporting small
grants applicants assess safeguards issues and developing mitigation measures in terms of ESM and GESI action plan.
He/she will have the overall responsibility of supporting and supervising the planning, implementation and
management of acfivities related to the development and management of natural resources in relation to the
agriculture/livestock/nutrition subsectors, especially those related to production, processing and value-adding
activities, He/she will work closely with the CPSUs, Production groups, Smail Grant Groups, Women’s Groups, other
field teams and private-sector entreprencurs.

Specific roles and responsibilities include:

e Support PMU in conducting in-depth Gender, Social Inclusion, Environment and Vulnerability Assessment
at the onset in the project arcas

» Develop GESI Strategy and Action Plan for the project will be designed to ensure that all project activities,
staff and implementation arrangement consistently and coherently contriburte to achieving the gender
objectives and targets of the project

« Develop a detailed Action Plan based on the project Environment and Social Management Framework
(ESMF) of the project

« Develop strategies for raising environmental awareness and ensure enhanced level of community
consultations and participation with emphasis on inclusion, empowerment and equity by involving the
respective stakeholders and beneficiaries

e  Assist PMU and CPSUs in integrating an Envircnmental and GESI Monitoring System in the Project
Management Information System

e Assist PMU in developing strategies and action plan for increased commumity mobilization and extension
support, vulnerability reduction strategies, support to groups to benefit the grassroots communities
particularly the small holders and vulnerable

¢ Ensure GESI and Environmental Management perspective is well ensured to mitigate the adverse impacts
during minor infrastructure development support under the project

=  Ensure effective participatory approaches throughout the preparation and implementation of the project,
involving all key stakeholders from beneficiary households at the ward level, to the central level

s Support in establishing partnership with the local civic groups/organization such as women groups, tarmer
organizations groups and co-operatives and engage in a variety of citizen engagement activities

e+  Support PMU and CPSUs for crganizing communications and outreach campaigns and mobilize local-level
actors including the community-based organizations, agriculture and livestock service providers, and social
mobilizers for effective project interventicos

s  Support PMU and CPSUs in establishing Grievance Redress Mechanism and making it functional at
multiple levels - ward, municipality, state and federal

«  Support for development of different capacity building and advocacy materials related to environment
safeguard and GESI for all levels

e  Support PMU in ensuring inclusion of women, youth and other vulnerable segments of the rugal'ﬁéﬁﬁ@g?g,
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in addition to strengthening the decentralized government structures to ensure effective service delivery at
the local level
e Guide cluster and rural municipality staff to enable farmers to ensure environment issues are well addressed
required for sustainable natural resource management and mitigate adverse impacts due to project activities
¢ Coordinate with the project partners at the natienalfinternational level and with stakeholders on matters
related to activities under the Safeguard
»  Submit a work plan and monthly progress report as per the format developed by the project
Any other Environment Safeguard and GES] related tasks assigned by the Team Leader or PMU

Minimum Requirements
»  Advanced University Degree in Environment/Natural Resource Management/Social
Work/Sociology/Anthropology/Development Studies with GESI background
»  Experience of working in Environmental and Social Safeguard
Seven Years of relevant experience in developing and implementing ESMP and GESI programmes, tools
and training materials
Having experienca of working with multi-disciplinary team will have an advantage
Working knowledge of English and Nepali and fimited knowledge of lacal language
Candidate should have knowledge of computer skills (MS Office package: word, excel and power point}
Experience with similar internationally funded development projects will be an added advantage

V.28 Agribusiness and Market Linkage Specialist

Duty Station: Kathmandu {Central Office) Duration; 42 months

Reporting Lines

Under the overall operational supervision of FAOR, direct supervision of the Team Leader and technical supervision
of the FAQ designated technical backstopping officer in the FAQ Regional Office in Bangkok, close consultation and
coordination with AFAOR (Programme), and in coordination with the Government of Nepal’s designated technical
officer for market linkages at the PMU, the Agribusiness and Market Linkage Specialist wili have the responsibility
of supporting and technical backstopping the planning, implementation and management of activities contributing to
the outputs related to market linkage and income diversification across all project components, He/she will supervise
the activities of and provide guidance to the Cluster Officers and field teams. 1t is expected that he/she will spend
considerable time in the field visiting and talking to groups engaged in agribusiness, field teams and other famers’
groups for enhanced market.

Key responsibilities;

e  Provide technical support and ensure integration of basic business module for the Farmer Field Schools,
extended business training in Farmer Business Schocls for selected groups

e Develop Market linkages Inventory and carry out Needs Assessment to ascertain a clear need for market
linkage currently under implementation

o Assist to oonduct market and value chain analyses of relevant commodities in the project areas. The analysis
includes understanding and identifying the supply and demand situation of the targeted aress, characterizing
and mapping the producers and buyers of relevant commodities and agricultural inputs. Familiarize
him/herself with commodity value chains, including marketing of relevant agriculture commodities and
identifying the key market linkages required to improve and sustain livelihoods of the beneficiaries

e Develop advanced quality management system by exposing the Producer Groups to markets, and processing
facilities to improve food safety and hygiene conditions across the commodity chain through demonstration
effects

e Guide and facilitate the formation/reactivation of farmers groups, cooperatives, organize agriculture fairs and
strengthening of the CBOs for building market linkages and the implementation of agribusiness activities at
Rural Municipality and ward levels

e Identify needs and design of the curriculum, fesson plans, guidelines and procedures for (diﬂér;f\r;tgtrqining
packages related to agribusiness, market linkage and basic business module to be embedc@gd‘iﬁj T, Féfre

S o,

§ 43




FAQ-T4

courses, Farmer Field School (FFS), Farmer Business School, and Home MNutrition Garden and provide
backstopping support in their implementation

¢ Develop innovative mechanisms to provide access of smaliholders to improved seeds or breeds, financial
services for establishing small scale processing and preservation technologies and irrigation facilities

»  Conduct stakeholder analysis to Identify the main actors and other stakeholders (supporters and influencer)
and how are they linked and interact in the value chain related to smallholders

s Improve and diversify the income generating capacity of tacgeted beneficiaries by reducing transaction costs
through investments in critical business skills and productive assets, supporting value-added activitiss, and
building market linkages

s  Organize and strengthen producer groups representing the targeted farmers by organizing them around
commodities of common interest, and enhance their capacity in terms of governance, leadership skills, group
dynamics, decision-making, problem-solving and risk management, book-keeping, meeting organization,
agricultural seasonal planning, marketing, value addition, food safety, preparation of simple business plans,
and simple monitoring and evaluation

» Develop a mechanism to establish the linkages between Producer Organizations (POs) and Agri-Business
Enterprises (ABEs) supporting both input and output markets, including micro, small and mid-size
enterprises (MSMES), traders, and Rural Financial Institutions (RF1s) through the provision of financing for
simple business plans

e Develop criteria for eligible business plans (BPs) that demonstrate real potential for marketing and income
generation for the target beneficiaries
Submit & worl pian and monthly progress report as per the format developed by the project
Undertake any other work as assigned by the Team Leader pertaining to preject with focus to market linkage
and income diversification

o Generate and apply innovative approaches and promote good practices such as ICT use to support the
effective implementation and service delivery

o Participate as a resource person in capacity building initiatives related to agribusiness and market linkage
development

Minimum Requirements

»  Advanced University Degree in Agribusiness/business management, Agricultural economics or any related

field with a background in agriculture and rural development

o Seven Years of relevant experience in developing and implementing agribusiness programmes, tools and
training materials
Having experience of working with multi-disciplinary team will have an advantage
Working knowledge of English and Nepali and limited knowledge of local language
Candidate should have knowledge of computer skills (MS Office package: word, excel and power point)
Experience with similar internationally funded development projects will be an added advantage

V.29 Admin and Finance Officer

Duty Station; Kathmandu (Centrzal Office) Duration: 48 months

Reporting Lines

Under the direct administrative supervision of the Team Leader and technical supervision of Head of Finance/Admin
at Country Office, the Admin and Finance Officer wilt primarily be responsible for monitoring budgets, forecasting,
providing basic administrative and human resource function and reporting on key financial data that enable effective
management of project funds and resources.

Key roles and responsibilities

Admin
« Contribute towards the development of project specific plans and processes, aligned with FAO policies and
processes to meet the needs of the project el
. 9‘-‘;_""« irue';;{g..\\
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Finance
»

Monitor budgets, and carry out forecasting for new and ongoing activities according to established FAQ
procedures and requirements

Assume overall responsibility for timely administrative management support, related to day to day project
office operations, procurement, property management, logistics, transport operations, insurance, security and
personnel management of the project

Assist Team Leader and other central team members in day to day operation of the project and provide
suppott in project implementation

Orient project staffs on administrative procedures of the project, provide advice and ensure administrative
suppott as required

Keep complete personnel files and records such as attendance record, leave record, service contract ete.
Facilitate in travel authorizations for local travels in line with staffs’ travel plan including security clearance,
preparation of mission programs and support logistics for visiting missions, maintain travel record and
recommend on related travel claims

Ensure timely receipt and approval of monthly duty statement of the project staffs and support in completion
of timecards in FAQ GRMS for the release of staffs’ remuneration

Manage and maintain office facility, inventory of office supplies, vehicle log books including fuel
procurement and consumption record, os well as other records and put in place internal control system
Keep records of Non-Expendable Equipment (NEE}, conduct physical verification on half yearly and yearly
basis and prepare report on physical verifications of NEE to be submitted to FAO

Report on key data for financial status and outcomes of project activities in accordance with corporate
governance requirements, ensuring accuracy, deadlines, and accounting procosses

Perform bank reconciliations, disbursements, clearance of receivables, overall cash management and monthly
financial closures on a regular basis in accordance with project requirements

Provide guidance to all project staff concerning the correct interpretation of financial regulations, rules and
procedures

Deliver core administrative services, working with contractors and following standard processes to provide
cost-effective, quality and timely services to project staff

Prepare procurement plan for goods and services/ office supplies as required by the project and in liaison
with FAO procurement unit, make necessary arrangement to expedite the procurements as well as assist in
the delivery of the consignment at appropriate level

Assist in organizing various meetings, workshops, consultations and other project events

Assume overall responsibility for timely financial management support

Provide support in preparation of projects’ annual, six monthly and monthly budget delivery plans in
accordance with the planned activities and facilitate in delivery

Support in preparation of budgets for project specific trainings, workshops and other activities as per the
project work plan and in line with the adopted norms

Prepare cash advances for various projects’ activities at national, regional and district levels as well as to the
partners collaborating under contractual arrangements and support the concerned unit of FAQ on approval,
releasing and setttement of the advances

Prepare disbursement vouchers, receipt vouchers, other relevant forms and formats and ensure their
adherence by the concerned pu lies

Manage petty cash and other project expenditures and ensure that all financial transactions of the project
cotilbrin Lo the prevailing tules and procedures of FAO

Record all projects’ cash advances released for various project activities and ensure proper maintenance of
financial record keeping and filing system according to principles of accounting and update it on daily basis
Maintain electronic shadow copy of all project transactions in line with the FPMIS and monitor projects
transactions on monthly interval in line with the planned budget and actual expenditures following the
adopted FAQ procedures and prepare monthly transaction reports for internal use of project and submission
to FAQ

Carry out project budget revisions in line with the approved total project budget and actual expenditures
within the stipulated time frame
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¢ Prepare project’s periodic financial reports for submission to government and donors aligning with project
agreement

e As per the requirement, provide orientation to the stakeholders, collaborating partners and other concemed
on the financial management system of the project

s Perform other project related tasks as assigned by the supervisors

Miniinum Requirements

» Bachelor Degree in Accounting, Finance, Management or Business Adininistration or any related field,
master preferred
Sound knowledge of project administration and financial accounting and reporting
At feast of 5 years of proven experiences in administration and finance with UN or similar development
programme or with reputed Non-government organizations

»  Experience in the use of FAO financial and Administrative management system will be an added advantage
Knowledge of UN system, UN policies and values, understanding of financial management and budgeting
system of both government and UN system will be desirable
Having experience of working with multi-disciplinary team will have an advantage
Working knowledge of English, Nepali and local language
Candidate should have knowledge of computer skills (MS Office package: word, excel and power point) and
financial database management

Terms of Reference
v.2.10 Cluster Technical Officer-M&E
Duty Station: Cluster Office Duration: 47 months

Reporting Lines

Under the direct supervision of the Project M&E Specialist and operational supervision of the Team Leader, the
Cluster Technical Officer (CTO) M&E will primarily be responsible for effective planning and quality monitoring of
food and nutrition-related activities of the project. He/she will supervise the activities and provide guidance to the
field-based project staff as appropriate. The CTO-M&E will spend considerable time in the field suppotting, providing
technical backstopping and monitoring the field-level staff work, farmer groups, mothers’ groups and other
beneficiaries of the project for effective implementation of project interventions as well as ensuring the integration of
nutrition into agricultural interventions. The CTO-M&E will coordinate with concerned stakeholders at rural
municipality level for coordinated efforts for timely recording and reporting.

Key Responsibilities

e  Support in establishing robust Monitoring and Evaluation System for the project at Rural Municipality
and Cluster level

e TFacilitate specified cluster teams for effective and robust planning, implementation, monitoring and
reporting of project interventions at cluster level and field leve!

e  Work closely with the staff at the municipality and cluster level to set up and implement group and
community-level monitoring and evaluation systemns including those telated to Farmer Tiled Schoal
(FFS), Nutrition Field School (NFS) and Farmer Business School (FBS) process and follow-up support
programines i connection with the local-leve! institutions such as ward, municipality and provinee level

»  Provide training to different stakeholders at cluster and rural municipality level on the use of indicators,
data collection activities, reporting and information management

¢ Build capacity of project and counterpart staff on monitoring, supervision and report writing for different
project activities )

e  Assist in analyzing information on agreed output indicators (e.g. production and marketing, and public
and private-sector activities, nutrition practices) and include them as a part of the monitoring system

¢ Facilitate in harmonizing the project monitoring and evaluation system with existing sectoral M&E
system for effective management decisions at province and rural municipality level
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s Assist in the implementation of data collection, storing and monitoring of reporting formats and
institutionalize them at province, municipality and ward levels

» Support the implementation of baseline line surveys {type of data, questionnaires, sampling size,
statistical analysis) at the beginning of the programme to collect all needed data for measuring progress
and impact achieved during the baseline, mid-term and final evaluations

o Supervise reporting of all programme activities in the assigned mumicipalities and processing of the
reports in databases and progress reports

s Provide technical assistance and supervise development of programme database(s) and, when ready,
assist and supervise data entry and management of programing daiabase

e Conduct/initiate studies to document implementation and impact of different programme approaches and
collect success stories

o Ensure timely data collection, analysis and reporting on key programme indicators on periodic basis to
plan and implement interventions based on data and gaps identified
Prepare technical reports as may be required or requested and prepare an end-of-assignment report
Submit a work plan and monthly progress report as per the format developed by the project.

» Undertake any other work as assigned by the M&E Specialist and the Team Leader pertaining to projeot
with focus to project manitoring and evaluation
As a Cluster Coordinator
Take responsibility for the day-to-day management of the programme in the respective programme
cluster and coordination of planning, implementation supervision of activities to ensure efficient
provision of both administrative and technical support services at municipafity level
Supervise and manage the portfolio of subcontracts at cluster level
Participate in district working groups of institutions, programmes and initiatives active in the respective
project clusters an providing support to farmers to improve nutrition and agriculture production

e Facilitate exchange of information between Agriculture Extension and Nutrition Extension Government
teams at cluster and municipality level and with other implementing partners as well

o  Ensure effective and functional coordination and communication among the team at cluster level

Minimum Requirements

»  Advanced University Degree in Agriculture Economics, Statistics or any related field with a background
in Agriculture and Food Security or Rural Development

v Five Years of relevant experience in the design and establishment of monitoring and evaluation system
in the field of agriculture, livestock and nutrition development programs with knowledge for the design
of indicators, database system and reparting
Having experience of working with multi-disciplinary team will have an advantage
Working knowledge of English, Nepali and local language
Candidate should have knowledge of computer skills (MS Office package: word, excel and power point)
and M&E database management

¢  Experience with similar internationally funded development projects will be an added advantage

v.2.11 Cluster Technical Officer-Nutrition cum Behavior Change Communication (BCC) Officer

Duty Station: Cluster Office (Saptari, Dhanusha, Sidhupalchowk, Gorkha) Duration: 44 months

Reporting Lines

Under the direct supervision of the Project Nutrition Specialist and operational supervision of the Team Leader, the
Cluster Technical Officer (CTO) Nutrition will primarily be respensible for effective planning and quality
implementation of nutrition-related activities of the project. He/she will supervise the activities and provide guidance
to the field-based project staff as appropriate. The CTO-Nutrition will spend considerable time in the field supporting,
providing technical backstopping and monitoring the field-level staff work, farmer groups, mothers’ groups and other
beneficiaries of the project for effective implementation of nutritional interventions as well as ensuring the integration
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of nutrition into agricultural interventions, The CTQ-Nutrition will coordinate with concerned stakeholders at rural
municipality level for coordinated efforts for foed and nutrition security and advocate for nuirition sensitive agriculture
and food-based nutrition.

Key Responsibilities

Undertake regular field supervision in the respective rural municipality where activities are under
implementation based upon a supervision schedule (in coordination with CPSU) and submit timely reports
of the field visit

Liaise and provlde support to the concerned units of the Rural Municipalities for implementation and capacity
building for the home nutrition garden, nutrition services and BCC activities

Guide and facilitate the formation/reactivation of mothers’ groups, nutrition exhibitions, food demonstrations
and the implementation of BCC and other nutrition activities at Rural Municipality and ward levels
Coordinate, support and advocate for making nutrition interventions of the project nutrition sensitive for
smalltholders and farmer groups

Identify needs and contribute to the design of the curriculum, lesson plans, guidelines and procedures for
different training packages related to crop production to be embedded in ToT, refresher courses, Nutrition
Field School (NFS) and Home Nutrition Garden and assist in their implementation

Provide support for establishment of Nutrition Field School (NFS} in close coordination with ward offices of
the Rural Municipality and other cluster team members

Assist in the selection of NFS facilitators, other resource persons and provide technical backstopping on
smooth implementation of NFS activities

Support the Rural Municipality in establishing the Multi-Sector Nutrition Committees and provide technical
support in building capacities of committee members

Provide adequate orientation and supervision to field-based project staff on project activity implementation,
timely implementation of nutrition and BCC, food demonstration, food processing and preservation and ather
nutrition related activities at the Rural Municipality, mother and farmer group levels

Assess the effectiveness of the BCC and nutrition education programme by visiting households and
interacting with mothers’ groups and farmer groups

Monitor nutrition related project activities and Small Grant sub-projects on nutrition and share information
with concerned supetvisors and stakeholders at logal, provincial and central level

Ensure that project-supported activities follow the appropriate code of practices for social and environmental
safeguard, public health and food safety

Participate in the Rural Municipality-leve! planning and coordination meetings, get timely updates about
progress and ongoing work on nutrition activities and advocate on nutrition sensitive agriculture and food-
based nuttition

Apply and facilitate innovative approaches and promote good practices such as ICT use to support the
effective implementation and service delivery

Participate as a resource person in capacity building initiatives related to Food and Nutrition, Nutrition
Sensitive Agriculture and Nutrition Field School

Submit a work plan and periodic progress report as per the format developed by the Project

Undertake other duties as assigned by Project Nutrition cum BCC Specialist and the concerned officials from
PMU

Minimum Requirements

Bachelor Degree in Food Science, Human Nutrition or any related field with a background in nutrition
education, master degree preferred

Three Years of relevant experience in developing and implementing food and nutrition programmes, tools
and training materials

Having experience of working with multi-disciplinary team will have an advantage

Working knowledge of English, Nepali and loce] language

Candidate should have knowledge of computer skills (MS Office package: word, excel and power point)
Experience with similar internationally funded development projects will be an added advantage

Ability to drive motorbike/scooter with valid license will be an added advantage et
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V.2.12 Cluster Technical Officer-Livestock Live Chain
Duty Station: Cluster Office (Saptari, Dhanusha, Sidhupalchowk, Gorakha) ~ Duration: 44 months

Reporting Lines

Under the direct supervision of the Project Livestock Production Specialist and operational supervision of the Team
Leader, the Cluster Technical Officer (CTO) Livestock Production will primarily be responsible for effective planning
and quality implementation of crop preduction and agriculture extension activities of the project. He/she will supervise
the activities and provide guidance to the field-based project staff as appropriate. The CTO-Livestock Production will
spend considerable time in the field supporting, providing technical backstopping and monitoring the field-level stall
work, farmer groups, mothers’ groups and other beneficiaries of the project for effective implementation of nutritional
interventions as well as ensuring the integration of nutrition into agricullural interventions. The CTO-Livestock
Production will coordinate with concerned stakeholders at rural municipality level for coordinated efforts for crop
production and technology dissemination and advocaie for food and nutrition security.

Key Responsibilities

+  Support the Rural Municipality in the preparation of need hased integrated annual work plan for the
component related to dissemination of related to dissemination of livestock production, technology
dlssemination and i itnplementing the projeot activitios at rural municipality and cluster level

« Provide technical support to Rural Municipality for farmers® adoption of improved Chmate Smart
Agriculture (CSA) and other innovative technologies by mastering the management skills (Good
Livestock Production Practices) required for sustainable production increases and post-harvest
processing

e Provide support to strengthen the capacity of extension services at the rural municipality level to ensure
effective service delivery for livestock production

s Act as a resource person for training the extension agents, agro-vet dealers and farmers in safe use of
pesticides and chemicals in addition to promoting IPM practices in the project areas

+  Coordinate, support and advocate for making livestock development interventions of the project nutrition
sensitive for smallholders and farmer groups

«  Ensure effective and functional coordination among the cluster team members for integrated project
interventions at the field level

« Identify needs and contritute to the design of the curriculum, lesson plans, guidelines and procedures
for different training packages related to livestock production to be embedded in ToT, refresher courses,
Farmer Field School (FFS) and Home Nutrition Garden and assist in their implementation

o Provide support for establishment of FFS and formation of farmer groups for other project interventions
in close coordination with ward offices of the Rural Municipality

o Assist in the selection of FFS facilitators, leader farmers, other resource persons and provide technical
backstopping to the groups and facilitators on smooth implementation of project activities

v  Provide adequate orientation and supervision to field-based staff on project activity implementation, for
timely implementation of livestock production and farmer organization related activities at the wards
and Farmer Group levels

e«  Support in ensuring appropriate establishment of forage demonstrations on the intensification of terrace
Visets sud bunds for increased fivestock feod supply and their protection from graving

o  Support in ensuring the adequate and timely supply of forage seeds/saplings for both demonstration and
dissemination

+ Ensure that project-supported activities follow the appropriate code of practices for environmental
safeguard, public health and food safety

o Support in ensuring that the support services and inputs are adequately available for livestock
development activities

o Assist in identifying the potential groups for marketing linkages, including the establishment of
agribusiness centers for livestock

é ———
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e Participate in the Rural Municipality-level planning and coordination meetings, get timely updates about
progress and ongoing work on livestock development and technology dissemination compenents and
advocate on livestock related project activities

e Report to the concerned officials at cluster, province and centraf level on the progress at the field level,
issues encountered and timely reporting and suggestion on resolving the issues

¢ Undertake regular field supervision in the respective rural municipality where activities are under
implementation based upon a supervision schedule in coordination with Cluster Project Support Unit
(CPSU) and submit timely reports of the field visit

s  Apply and facifitate innovative approaches and promote good practices sucl as ICT use to support the
effective implementation and service delivery

e Monitor livestock related project activities and share information with concemed supetvisors and
stakeholders at local, provincial and central fevel
Subkmit a work plan and periodic progress report as per the format developed by the Froject

e  Undertake other duties as assigned by Project Livestock Production Specialist and the concerned
officials from PMU

Minimum Requirements

¢ Bachelor Degree in Animal Science/Veterinary Science or any related field with a background in
livestock production, master degree preferred

e Three Years of relevant experience in developing and implementing livestock development and food

security programmes, tools and training materials

Having expetience of working with multi-disciplinary team will have an advantage

Working knowledge of English, Nepali and local language

Candidate should have knowledge of computer siills (MS Office package: word, excel and power point)

Experience with similar internationally funded development projects will be an added advantage

Ability to drive motorbike/scooter with valid license will be an added advantage

" & & & 8

V.2.13 Cluster Technical Officer-Crop Value Chain
Duty Station: Cluster Office (Saptari, Dhanusha, Sidhupalchowk, Gorakha)  Duration: 44 months

Reporting Lines

Under the direct supervision of the Project Crop Production Specialist and operational supervision of the Team Leader,
the Cluster Technical OQfficer (CTO) of Crop Production will primarily be responsible for effective planning and
quality implementation of crop production and agriculture extension activities of the project. He/she will supervise
the activities and provide guidance to the ficld-based project staff as appropriate. The CTO-Crop Production will
spend considerable time in the field supporting, providing technical backstopping and moniloring the field-level staff
work, farmer groups, mothers® groups and other beneficiaries of the project for effective implementation of nutritional
interventions as well as ensuring the integration of nutrition into agricultural interventions, The CTO-Crop Production
will coordinate with concerned stnkeholders at rural municipality level for coordinated efforts for crop preduction and
technology dissemination and advacate for food and nutrition security.

Key Responsibilities

»  Support the Rural Municipality in the preparation of need based integrated annual work plan for the
component refated to dissemination of crop production, technology dissemination and in implementing
the project activities at rural municipality and cluster level

e Support and provide technical support to Rural Municipality for farmers’ adoption of improved Climate
Smart Agriculture (CSA) and other innovative technologies by mastering the management skills (Good
Agriculture Practices) required for sustainable production increases and post-harvest processing
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Provide support to strengthen the capacity of extension services at the rural municipality level to ensure
effective service delivery for crop production

Act as a resource person for training the extension agents, agro-vet dealers and farmers in safe use of
pesticides and chemicals in addition to promoting Integrated Pest Management (IPM) practices in the
project areas

Provide technical support to the rural municipality and Cluster Project Support Unit (CPSU) for seed
multiplication programs locally through selected farmer groups in a community-based seed production
system and facilitate in quality assurance and control

Identify nceds and contribute to the design of the curriculum, Jesson plans, guidelines and procedures
for different training packages related to crop production to be embedded in ToT, refresher courses,
Farmer Field School (FF$) and Home Nutrition Garden and assist in their implementation

Apply and facilitate innovative approaches and promote good practices such as ICT use to support the
cffcetive implementation and service delivery

Provide support for establishment of FFS and formation of farmer groups for other project interventions
in close coordination with ward offices of the Rural Municipality

Assist in the selection of FFS facilitators, Jeader farmers, other resource persons and provide technical
wackstopping to the groups and facilitators on smooth implementation of project aclivities

Provide adequate orientation and supervision to field-based staff on project activity implementation, for
timely implementation of crop production and farmer organization related activities at the wards and
Farmer Group levels

Suppoil in ensuring that Le suppott services and inputs are adequately available for erop development
activities

Coordinate, support and advocate for making crop development interventions of the project nutrition
sensitive for smallholders and farmer groups

Assist in identifying the potential groups for marketing linkages, including the establishment of
agribusiness centers for crop

Ensure that project-supported activities follow the appropriate code of practices for environmental
safeguard, public health and food safety

Participate in the Rural Municipality-level planning and coordination meetings, get timely updates about
progress and ongoing work on crop development and technology dissemination components and
advocate on crop related project activities

Report to the concerned officials at cluster, province and central level on the progress at the field level,
issues encountered and timely reporting and suggestion on resolving the issues

Undertake regular field supervision in the respective rural municipality where activities are under
implementation based upon a supervision schedule (in coordination with CPSU) and submit timely
reports of the field visit

Monitor crop related project activities and share information with concetned supervisors and
stakeholders at local, provincial and central level

Ensure effective and functional coordination among the cluster team members for integrated project
interventions at the field level

Submit a work plan and periodic progress report as per the format developed by the Project

Undertake other duties as assigned by Project Agriculture Production Specialist and the concermed
officlals rom PMU

Minimun Requit cments

Bachelor Degree in Agriculture or any related field with a background in crop production, master degree
preferred

Three Years of relevant experience in developing and implementing agriculture and food security
programmes, tools and training materials

Having experiznce of working with multi-disciplinary team will have an advantage

Working knowledge of English, Nepali and local language

Candidate should have knowledge of computer skills (MS Office package: word, excel and power point)
Experience with similar development projects will be an added advantage LT
Ability to drive motorbike/scooter with valid license will be added advantage R
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V.3, Visibility

FAQ will ensure full visibility of the project through logos, boards, stickers and publications, and national and

international media as appropriate.

V.4, Procurement of Materials and Equipment

S.N. Item Number
1 Four-Wheel drive vehicle for field use 1

2 Motor Bike 20

2 Seourity equipment such as VHF/HF radio set 1

4 AJC 2

5 Office supplies and materials As required
6 Desktop and laptop computers 30

7 Printer Heavy 1

8 Normal Printer 4

9 Mobile phone 30

10 Camera HR 2

V.5, Working Hours and Holidays for FAQ Experts

FAQ Experts will follow Government of Nepal working hours as in other ongoing F AD-executed projects in Nepal

and will be eligible for annual and other holidays as per the rules of FAO.
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ANNEX II: TOTAL FUNDING CEILING AND PAYMENT SCHEDULE

Table IL.1 Total Funding Ceiling

Yearl Year 2 Year3 Year 4 Year 5 Total
Budget Line Budget head {2019) {2020) {2021} | (2022) | (2023}
Quiput 1: n
5013 Consultant 105,112 220,064 220,064 | 191,648 | 66,856 803,744
5014 Confract 115,824 203,425 203,425 | 203,425 | 45714 771,813
5021 Travel 11,000 13,085 13,095 | 13,095 3,929 54,214
5023 Training 154,040 102,000 20,000 281,040
Output 1 Total 385,976 543,584 456,584 | 408,168 | 116,499 | 1,910,812
Qutput 2:
5013 Consultant 14,208 28,416 28,416 | 18,944 5472 99,456
5014 Contract 16,165 13,714 13,714 13,714 0 57,307
5021 Travel 11,000 13,095 13,095 13,095 3,929 54,214
5023 Tralnlng 41,000 29,000 70,000
Output 2 Total 82,373 84,225 55,225 45,753 13,401 280,977
Output 3:
5013 Consultant 38,348 86,352 86,352 | 76,880 | 23,956 311,888
5014 Contract 54,245 98,284 98,284 | 98,284 F 22,857 371,954
5021 Travel 11,000 13,095 13,095 13,095 3,929 54,214
5023 Training 38,000 51,000 7,000 96,000
Output 3 Total 141,593 248,731 204,731 | 188,259 | 50,742 834,056
Output 4:
5013 Consultant 53,760 133,404 133,404 | 132,864 | 65,460 528,892
5021 Travel 36,000 38,095 13,085 13,085 3,929 104,214
5023 Training 13,000 8,000 4,000 | 13,000 5,000 47,000
5024 Exp. Procureinent 23,880 14,000 11,000 | 11,000 9,000 68,880
5025 Non Exp. Procurement 91,120 81,120
Output 4 Total 227,760 193,499 161,499 | 169,959 | 87,389 | 840,106
T8S and Operational
cost 5
Technical Support
5027 Services 15,000 20,000 15,000 | 15,0007 11,000 76,000
6116 Evatuation Cost 47,000 | 47,000
6111 Reporting Cost 7,000 7,600
General Operating
5028 Expenses 14,330 24,620 24,620 | 24,320 8,420 96,910
5050 Diract Operating Cost 67,561 42,196 42,196 39,456 14,79G 206,205
7SS and Operational
cost Total 5 97,491 86,816 81,816 78,776 88,2186 433,115
Subtotal (1+2+3+4+5)= 935,192 | 1,156,856 959,856 | 890,916 | 356,245 | 4,299,065
g, Fmapd ¥ 53
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Yearl Year2 Year3 Year 4 Year5 Total
Budget Line Butiget head (2019) (2020) (2021) [ (2022) | (2023}
indirect - Support Costs
5,029 (7% per} -l 65,464 80,980 £7,190 62,364 24,937 300,935
Grand
Total=t+I 1,000,656 | 1,237,836 | 1,027,046 | 953,280 | 381,182 | 4,600,000
Notes to Table:

a) “Salaries Professional” include salaries of Staff

b) “Salaries General Services™ include salaries of support personnel

¢) “Contracts” include local implementing partners contracted by FAO on a Letier of
Agreement (LoA), or another FAQ. If any reimbursable expenses to be paid to the
Government are included, the Bank's prior approval shall be obtained to confirm eligibility
of such experniditires

d} “Non Exp. Procurement” includes equipment, vehicles, etc. for the use of FAO team fo
provide the Technical Assistance, and the total budget for this category cannot exceed
25 pescent of the Totul Funding Ceiling

e} “General Operating Expenses” include cost of internet services, courier services, vehicle
maintenance, insurance, eic.

P “General Operating Expenses- External Services" include charges from service providers
(communications, DHL, efc.)

g) “General Operating Expenses — Internal Services Chargeback” include proportionate
charges, e.g. publications, interpretation, etc. provided by FAO internal sources

h) “Reporting Cosis” is a fixed cost amount editing of the reports

i) “Project Evaluation Costs” will be applied according to FAO rules and regulations.
Evaluation cost will be applied to the project if agreeable to the Government.

5} “Technical Assistance to Field Projects” is for cross-support for the headquarters,

regional and subregional offices’ Staff for review and advice on as needed basis.
FAO shall indicate if any part of this Agreement is delegated to another UN organization: “Yes/No™, [if Yes, FAO to
provide the details]

I1.2 Payment Schedule
Upon the clearance of six monthly narrative report of FAQ TA (Jan- June and July-Dec) by the Government as per

the workplan mentioned in Annex-1, the payment will be made as given in table I1.2. The Payment and associated
deliverables is given in table II 3.

Table I1.2: Estimated yearly cost breakdown and plin for fuiid request on six-inonthly basis

Year Estimated cost {USD) First Half Second Half
1 1,000,656 550,361 450,295
2 1,237,836 742,702 495,134
3 1,027,046 616,228 410,818
4 953,280 571,968 381,312
5 381,182 381,182 0
Total | 4,600,000 2,862,441 1,737,;5’:529}};;;%
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Table II.3: Payment schedule and Deliverables

;?:-talment A(Egg';t Deliverables Time Inst;l‘:lent A(E;;';t Deliverables Timeline
1 550,361 :fg::tﬂ:z Sote 2 450205 | TSt i’;ﬁﬁ'“thly July
MEETOF A R
5 616,228 Mol:l(t)ll;;: f;;m 2"5‘5‘1 6 410,818 | Fie i’;ﬁf“th'y July 2022
o [ty ] oo [, | 28
9 381,182 Moﬁiﬁlll; fi:ort ;{72113

55




9¢

"$2IOUILND
Isio ur opewt senyipuadxa Sunizaucs 1oy pasn 9q [eys ISuLYIXT JO g feuoneiadQ NN YL SIRj(OP SSIRIG paf) ul passasdxs aq ([eys suodal [eIdUR [V
-SuontAAISH JUSWdOI2ASP ple SanEANce dn-Mmofay algissod

10§ SUOHEPUSIILIONaL pUe SUc)soRSns apiacad pue sjuswassiyor 393(0ud ssnosip pue jusad o) Sunesu e azruedIc [[Im OV ‘Seliane 193foad Jo pua oy SPIEMOL
‘Sunodal

10] 21qisuodssa aq [[IM I FUL, "PSPNOUL 8q [[I4 SUOSSS[ PUE SUOHEPUSWMICOSI U0 UDN2RS ¥ "Sapelofauaq aY3 to 10udun puz yafcad :p jo seanosfqo oyroads
ot Suradtyoe spremo) ssardord “palaninoous SWRfCOL pauTeIqo SHnsal Jofeuwr ‘USNELIDPUN SINIAIOE JO AMDIASI S18[dII0D ¥ UTBIUOD [[1M uedar sy “saanpasoxd
OV s 3oueplodde Ul Modey [ewly yesp v eredaxd [[im 1019310 103{o1q [EuOnEN S UHA IsuieBo] L sui ‘wefoad oyl Jo pus ) SpIRAMOT uoday Bulg
20110

uoneyuassider Oy WOH TUSSUNO pue QLT WOl 90UeIEsla [E01UYo2) NP Yim jedaN JO JUWIISAOL) 21 01 Burodal Jof ofqisuodsel g [iim (1) 19praT We],
2y 'papnyour aq ospe [ uerd ainppuadxe ue pue ue(d oM Y "3q PasU J1 SUOHIE BANOSLIOD Aue 10} suonsagns ym PezZI[eal S3A03[Go splemol ssaidord pue
paonpold s)ndino oy “NO Paliied usS SARY SAALIE PINPIYDS 5,309 foad oy yo1yA 0) JuSIXa 313 Suipn|oul Hodas [BIOURUL PUE S31{A10E 123foud Jo suswepe A8
Y1 JO I51SU0D [{kas SHodal Yong ‘FedsN AU) JO JUSTILISAOT) 3L JO JudaINbaI aly10ads o] Jeaul 03 sIskq AJPUOLT JNOJ U0 PANLIANS 3q OSTE [JIm yodos sjeredas v
“gaypny ‘oiejdurs) plepuEls SUEMOfIo] OV PUE NOD Ypog jo siuswannbal Fuodal 2y [1Rg 03 SIseq Lj[enuce-jiey pue A[jenuuy parecoid aq j1im TS1I005Y SSOIS0IJ

‘JASNV 24
30 (1d 5Y) {114 UOHEHNSUOS I} LCHNoaxa 102fod yo sanfepous pue A)1aoe yors Jo Jurmn sy} Furpnpout uegd ytom paqressp & sredsid [[m Qv 0dSY UOBUESH]
: spodal Surmo)jog ay sonpoad j1m 1sford Ay f,

11 Xoumy JO a[npayos juawifed 2y UO paseq ST yey; 1sanbay] Juawiied syl -t
syueg 01 4000 & yuM T Xeuwy Ul Pa213e SAqRISATIO SU 10§ SHOCRS SUNMO[[0F U3 NGNS JBUS OV

sjuswoanbay Surpoday] I Xxsuuy

VI-OVd

3

]

gy ot WP

g
e

04 ates S
e




Le

Wiswesns0a J ‘¥ UoN $z0s
Justiamocty “dxg +Z0S

Supel L £20$

ISABLL 1208

INogqe ] PIIOBIUC)) A[[BI0T 0705
SIENUO; Fi0s

sjuensuo) £10%

SIDIAING [RISUSD) SALMm[BS 710§
[BUQISEI] 014 SAUB[ER 1108

(av)eompg

(0) (/% j50).

soampuadyy

AN -

1Y SIqEIRAIRG

paueq 1S2I33u]

PoAIaOSY TOUNGLIUCY)

o3¢ v (QISrL 0 3005Y TeRE

HULITEC
Pafoad Ova pPuE Pafoag jo swuey]

ION] JUBES)

ame(dius], Wodsy [eloweul] jo s[dweg

Vi-OVd




.wo..nu_ﬁ__oamm. ﬂﬁc AN _unﬁw”\_

ﬁ@.\ﬁ-o...or-toccv WHWQU u—t—onmh.—:m ﬁﬂ@-ﬁnwﬁ.—” mﬂam
_ . oL

mﬁﬂ.vnoamm._ .
mn_vﬁaao mfunamv PUE 53IANIS. a..on_a_=m ?uE:uu 1 “E.ﬁa:m :

yoeg ABIeBLD) $PIIAIRG
|ewayuf - sasuedxyg Sunersd( jesuag 0508
$IITAIDG
Tewexy ~ sesuadxy Supelad() jeouan 0¥0%
sasuadxg Suijelady) je1ausn 9705
108014 pla1 0} JOUBISISSY [RIIUYIS], 0Z19
51500 voTien{eAg 103[01d 9118
sys0)y Furuodey 1119

dno&_ﬁ m.E QO . ..onuO pue, moucr_ow joddng (e 4708

1B AIBIRANRC. [E}0)q0S

juauamsold "dxyg UoN =TI
WOWIBINDOILF dx7y AN
Sunner], €008

foARIl] 1208

Inoqe pajoeiuo’ Ajeso 0z0¢
S1IIBIUGD ¥i0s

SURINSUDT) £108

S2DIALRG [BIDURL) SALIE[ES Z1os
1108

JeUOISSo}0I] SIHB]RS

QTR

T T IIGRIRANRAC [EIOINS

VI-OVd




65

g | Vil |

BHLL pUR StEN BRI pUE SUIEN

A8 Aq pasosddyy PPy ubmn:n_w . ...m
oY1 Aq PaIagy; 3

SuaiiRIeIg [BIOUBUL] 5,0V JO pne 3y) EE&%&Q
JO 9SIMQD 3Lj} L] LOHBULLUEXS 10§ SIONPAY [BLISIXT 5,0V 03 9]qe[IeAt 3q ([l pue £51jod UONURISI JUSMINOOP §1] (1M S0UPI0IDE U] OV Aq
poureRiea u9sq sey saangipuadxe asau) SuneolUSINE UONBIUSUNAOD [[Y UsWaasSy s 10F pascadde (afeuasiad) aIeys 1) PaPIOXD 10U 58Y %’
wswdmbs pue saypddns Jo s1eys 2} J2i3 ULIIIOD o) “JOAIDI] SUOHIPUOS PUER SULIS] ) 114 OUEPIOSOR U] PUB JUSLRAITY S JO UOHRISXS

Iadord a1 10] pred ussq 2ABY SIUNOWE SAQYE Y} J2Y) SPIODAI S[GE|IBAE SU} U Paseq PUe 93ps{moin] NG Jo 35aq Y} 0} WIHU0D Q2151 M,

Fi-0OFd




FAO-TA

ANNEX IV: COUNTERPART STAFF, SERVICES, FACILITIES AND PROPERTY TO

BE PROVIDED BY THE GOVERNMENT

The Parties agree that the Government commits to provide, at its own expense and at no cost to
FAQ, the following inputs to facilitate successful implementation of this Agreement:

1. Counterpart staff (qualified experts to work with FAO team): The Project Director along
with four Class IT Officers, four Class I11 officers and other staffs will assist the consultants
and experts in performing their assigned tasks.

2. The Government shall provide suitable office accommodation and access to facilities as
are required to successfully implement the project; and will facilitate access by Lhe project
personnel to official documents and meetings with government officials, the private sector
and academia, as required.

3. Property; NA

4. The Government will be responsible for the cost of import and customs clearance of project
equipment, its transportation, handling, storage, and related expenses within the country;
its safe custody, maintenance, insurance and replacement, if necessary, after delivery to the
project site.

The Project Director {Coordinator) and his/her team at the Centre will serve as the Government
counterpart for the project in general, and in particular s/he will assist all consultants and experts
in the performance of their assigned tasks.

Counterpart Staff (gl/ on full-time basis)
A. At the PMU (Central) Level

1.

©° N oA L AW

Project Director

Senior Agriculture Economist

Senior M&L Officer

Senior Agriculture officer (Livestock/Veterinary)
Undersecretary (Account)

Agriculture Officer (Crop-3, Livestock-1) - 4
Accountant (Non-GAZ-I)

Nayab Subba (Non-GAZ-I)
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B. At the Cluster Level

The designated officer from the GoN side will act as chief of PMU at cluster level and will be
supported by GoN officers/personnel as specified in the project document and FAOQ cluster
level officers (crop, livestock and nutrition). Besides the cluster offices will be supported by
M&E officers, who will be facilitating two clusters.

C. At the municipal, Ward Level-

Crop technicians, livestock technicians and project facilitators hired through the FAO TA
contracted service providers will coordinate and collaborate with the technicians of
municipality in the implementation of FANSEP field interventions.
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ANNEX V: COST OF FAQ’s SERVICES

il I A b A A oAl P L
5013 | Consultant 221,428 468,236 468236 | 420336 | 165,744 | 1,743,980
5014 | Contract 186,233 315,423 315423 | 315,423 | 68,571 | 1,201,073
5021 | Travel 69,000 77,381 52,381 | 52,381 15,714 | 266,857
5023 | Training 246,040 195,000 31,000 | 13,000 9,000 | 494,040
5024 | Exp. Procurement 23,880 14,000 11,000 11,000 9,000 68,880
5025 | Non Exp. Procurement 91,120 . 91,120
5027 | TSS and operations 15,000 20,000 15,000 15,000 65,000 130,000
5028 g:::;‘ls Operating | 14 939 24,620 24620 | 24,320 8420 | 96910
5050 | Direct Operating Cost 67,561 42,196 42,196 | 39456 | 14,796 | 206,205

Sub tatal 935,192 | 1,156,856 959,856 | 890,916 | 356,245 | 4,299,065
5029 gﬁ/’,:fgg:) Support Costs 65,464 80,980 67190 | 62364 | 24937 | 300,935
Grand Total 1,000,656 | 1,237,836 | 1,027,046 | 953280 | 381,182 | 4,600,000

* The term “Support Costs” means the fee charged by FAO for the administrative services and operational costs
incurred in the implementation of the project, including costs associated with recruitment, procurement and contract
management, budgeting, accounting and reporting, custody of funds and non-technical project supervision.
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