
 

 

नेपाल सरकार 

गहृ मन्त्रालय 

प्रहरी प्रधान कायाालय 

(मानवश्रोत एवं प्रशासन ववभाग, भनाा तथा छनौट महाशाखा) 

नक्साल, काठमाण्डौं ।  

 

प्राबिबिक प्रहरी नायि उपररक्षक (बिबकत्सक)  नाक, कान, घााँटी (MD ENT) समहूको खलुा 

प्रवतयोवगतात्मक परीक्षाको पाठ्यक्रम । 

 

पाठ्यक्रमको रुपरेखा:- यस पाठ्यक्रमको आधारमा वनम्नानसुार दईु चरणमा पररक्षा वलईन ेछ :- 

प्रथम िरण:-     वलवखत परीक्षा (Written Examination)             पूणााङ् क :- २५० 

बितीय िरण:-   अन्त्तरवाताा (Interview)                                   पूणााङ्क :- ३५ 

 

प्रथम िरण:- वलवखत परीक्षा योजना (Examination Scheme) 

Paper Subject Part Marks 
Full 

Marks 
Pass 

Marks 
No. and Weight of 

Question 
Time 

I 

Hospital 

Administration 

and 

Management 

I-Hospital 

Administration 

and Management 

10 

50 20 

5X2=10 

(Short Answer)-1 

 

 

 

 

2.00 

hrs. 
II- General 

Health Issues 
40 

2X15=30 

(Long Answer) 

1X10=10 

(Long Answer) 

II 
Service 

Specific 

I-General Subject 25 

150 60 

1X15=15 

(Critical Analysis) 

1X10=10 

(Long Answer) 

 

 

 

4.00 

hrs 

II- Technical 

Subject 
125 

4X20=80 

(Critical Analysis) 

3X15=45 

(Problem Solving) 

ततृीय 

 

नेपाल प्रहरी सेवा 

सम्वन्त्धी 

नेपाल प्रहरी सेवा 

सम्वन्त्धी 
१० 

५० २० 

बस्तगुत बहुउत्तर 

१०×१ = १० 

१ घण्टा 

१० 

वमनेट 

४० 

ववषयगत 

लामो उत्तर 

१×१० = १० 

छोटो उत्तर 

६×५ =  ३० 

 



 

 

बितीय िरण 

परीक्षाको वकसीम पणूााङ्क परीक्षा प्रणाली 

ब्यविगत अन्त्तवाताा ३५ मौवखक 

 

b«i6AoM 

१) वलवखत परीक्षाको प्रश्नहरू अंग्रेजी भाषामा हुनेछन ् र उत्तर लेख्दा नेपाली वा अंग्रजेी अथवा नेपाली अगं्रजेी दवुै 

भाषामा लेख्न सवकनेछ। 

२) पाठ्यक्रममा भएका यथासंम्भव सबै पाठ्यांशहरुबाट प्रश्न सोवधनेछन।् 

३) बस्तगुत बहुउत्तर (Multiple Choice)प्रश्नहरुको उत्तर सही वदएमा प्रत्येक सही उत्तर बापत परुा अङ्क प्रदान 

गरीनेछ भने गलत उत्तर वदएमा प्रत्येक गलत उत्तर बापत २०% अङ्क कट्टा गरीनेछ।तर उत्तर नवदएमा त्यस बापत 

अङ्क वदइनेछैन र अङ्क कट्टा पवन गररने छैन। 

४) प्रावबवधक प्रहरी नायब उपररक्षकहरूको खलु्ला प्रवतयोवगताको प्रथम परको परीक्षा सबै उपसमहुलाई संयिुरूपमा 

एकै प्रश्नपरबाट एकैवदन हुनेछ। 

५) वितीया परको परीक्षासमहु/उपसमहु अनसुार छुट्टाछुटै्ट एकैवदन हुनेछ। 

६) ततृीया परको परीक्षा सबै उपसमुहहरूलाई सयिुरूपमा एकै प्रश्नपरबाट एकैवदन हुनेछ। 

७) प्रथम परका Part I को उत्तरपवुस्तका एउटामार हुनेछ भने Part I र विवतय परको दवुै Part का लावग प्रत्येक प्रश्नको 

उत्तरपवुस्तकाहरू छुट्टाछुटै्ट हुनेछन।् 

८) यस पाठ्यक्रममा जे सकैु लेवखएको भएतापवन पाठ्यक्रममा परेका ऐन, वनयमहरू, परीक्षाको वमती भन्त्दा ३ मवहना 

अगावड(संशोधन भएका वा संशोवधत भई हटाइएका वा थप गरी संशोवधत भई कायम रहकेा)लाई यस पाठ्यक्रममा 

परेको सम्झन ुपदाछ। 

९) अन्त्तवातााको अंकभार सम्बन्त्धमा प्रहरी सेवाको पदमा वनयवुि र वढुवा गदाा अपनाउनपुने सामान्त्य वसद्दान्त्त २०६९ 

को अनसुचुी-१९ मा ब्यबस्था भए बमोवजम हुनेछ। 

 
 
 
 

 
 
 

 
 
 
 
 
 

  



 

 

प्रावबवधक प्रहरी नायब उपररक्षक (वचवकत्सक) नाक, कान, घााँटी (MD ENT) समहुको खलु्ला प्रवतयोवगतात्मक 

परीक्षाको पाठ्यक्रम । 

   
Paper I:  Hospital Administration, Management and General Health Issues 
 
Part I:  Hospital Administration and Management 
 

1. Introduction to Management       

            1.1 Management Process 

      1.2 Managerial Roles & Skills 

1.3 Nature of Managerial work 

                 2.  Environmental Context 

     2.1 The external environment 

     2.2 The internal environment 

     2.3 Organizational Culture 

     2.4 Organization environmental Relationship                  

     2.5 Environmental – organizations effectiveness 

                 3.    Managing Interpersonal & Communication 

     3.1 Interpersonal nature of Organization 

     3.2 Forms of Communication 

     3.3 Managing Organizational Communication 

                4.    Planning & Organizing 

     4.1 Planning process 

     4.2 Organizational goal 

     4.3 Kinds of Organizational Plans 

     4.4 Time frames for planning 

                5.   Concept of Hospital Planning                                                                         

     5.1 Information and concept of Hospital planning  

     5.2 Guiding Principles in Planning Hospital facilities & services  

     5.3 Concept of Hospital unitization and its influencing factor 

     5.4 Master plan  

                6.  Background of Hospital                                                                        

    6.1 Distinguishing Characteristics of Hospital  

    6.2 Complexities of Hospital  

    6.3 Organogram of the Hospital 

    6.4 Governing Board and its functions  

                7.   Quality / Customer Service and Measuring Quality 

    7.1   Define Customer and Identify Customers 

  7.2 Domains of Quality 

    7.3 Customer Experience: Core Service & Delivery of Service 

    7.4 Excellent Customer Service; Caring Service 

    7.5 Individual Behavior: Stress, Communication and Interpersonal Relationship 

                8.  Patient Satisfaction and Quality Audit 

    8.1 Setting Objectives and Agreeing upon Standards 

    8.2 Assessment of Patient Satisfaction 

    8.3 Feedback: Customers, Staff, Suppliers etc. 

    8.4 Quality Audit and Review Techniques 

               9.  Hospital Store, Planning & Distribution 

      9.1 Definitions, Objectives, Importance 

      9.2 Material cycle 

      9.3 Integrative Material Management 

      9.4 Factors Affecting & types for distribution 



 

 

                 10.  Miscellaneous 

     10.1 Problem solving & decision making models 

     10.2 Procurement, Receipt & Inspection in Hospital store 

     10.3 Equipment planning, selection, utilization 

     10.4. Import, maintenance & Audit of Hospital Equipments 

Paper 1 
 
Part II: General Health Issues 
 

1. National Health Policy, 2071 

2. Guideline for Health Institutions Established Upgrade standard, 2070  

3. Health and Human Right including Women's Right, Children's Right, 

Professional's Right, Client Right and Informed Consent 

4. Gender Issues and Health 

5. International Health Agencies: Role and Responsibilities of WHO, 

UNICEF,UNFPA and Interagency Relationships 

6. Professional Council and Related Regulations 

7. Medical Ethics 

8. Health Management Information System (HMIS) 

9. Health Insurance and Financing in Health Care 

10. Continue medical Education (CME) 

 

 

 

 

 
 
 
 
 
  



 

 

प्रावबवधक प्रहरी नायब उपररक्षक (वचवकत्सक ) नाक, कान, घााँटी (MD ENT) समहूको खलु्ला 

प्रवतयोवगतात्मक परीक्षाको l4tLo परको पाठ्यक्रम । 

 

Paper II  

 

Part I: General Subject  
1) Avoidable Deafness in Nepal  

2) Organization of Ear Camp  

3) Primary Ear Care  

4) Function of SOL (Society of Otorhinolaryngology)  

5) Role of Paramedicals Personal  

6) Major policies and strategies adopted by Health sector reform in Nepal  

7) Millennium Development Goals and strategies adopted to achieve the goals in Nepal  

8) Poverty & Health and relationship between them  

Part II :- Technical Subject  

1. EAR 

a. Otitis Externa  

b. Impacted Wax, Foreign Body  

c. Acute Otitis Media  

d. Glue Ear  

e. CSOM  

f. Vertigo  

g. Ototoxicity  

h. Congenital and Aquaried 

Deafness  

i. Tumors of the Ear  

NOSE  

a. Rhinitis  

b. Sinusites  

c. F.B. Nose  

d. Epistaxis  

e. Nasal Polip  

f. DNS  

g. Tumours of the Nose and 

Paranasal Sinuses  

 

THROAT  

a. TonsillitisP  

b. Laryngitis  

c. Foreign Body Throat  

d. Acute Epiglottitis  

e. Cut Throat  

f. CA Larynx 

g. Peritonsillar Abscess  

h. V.C. Polyp/Mass  

i. New common Surgery technique like FESS,Tonsillectomy  

 

General Medicine  

a. Bleeding Disorders  

b. Otogenic Neurological Diseases  

c. Cavernous Sinus Thrombosis  

d. Disorder of Cranial Nerves  

 

Investigation  

a. X-Ray Ear, Nose and Throat  

b. C.T.Scan  

c. MRI  

d. Hematological Investigations  

e. Flexible Endoscopy  

f. U.S.G.  

g. FNAC  

h. Thyroid Scan  

-समाप्त- 


