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Paper I: Hospital Administration, Management and General Health Issues

Part I: Hospital Administration and Management

Introduction to Management

1.1 Management Process
1.2 Managerial Roles & Skills
1.3 Nature of Managerial work

2. Environmental Context

o1

(o3}

2.1 The external environment
2.2 The internal environment
2.3 Organizational Culture
2.4 Organization environmental Relationship
2.5 Environmental — organizations effectiveness
Managing Interpersonal & Communication
3.1 Interpersonal nature of Organization
3.2 Forms of Communication
3.3 Managing Organizational Communication
Planning & Organizing
4.1 Planning process
4.2 Organizational goal
4.3 Kinds of Organizational Plans
4.4 Time frames for planning
Concept of Hospital Planning
5.1 Information and concept of Hospital planning
5.2 Guiding Principles in Planning Hospital facilities & services
5.3 Concept of Hospital unitization and its influencing factor
5.4 Master plan

. Background of Hospital

6.1 Distinguishing Characteristics of Hospital

6.2 Complexities of Hospital

6.3 Organogram of the Hospital

6.4 Governing Board and its functions

Quiality / Customer Service and Measuring Quality

7.1 Define Customer and Identify Customers

7.2 Domains of Quality

7.3 Customer Experience: Core Service & Delivery of Service

7.4 Excellent Customer Service; Caring Service

7.5 Individual Behavior: Stress, Communication and Interpersonal Relationship

. Patient Satisfaction and Quality Audit

8.1 Setting Objectives and Agreeing upon Standards
8.2 Assessment of Patient Satisfaction

8.3 Feedback: Customers, Staff, Suppliers etc.

8.4 Quality Audit and Review Techniques

9. Hospital Store, Planning & Distribution

9.1 Definitions, Objectives, Importance
9.2 Material cycle
9.3 Integrative Material Management



9.4 Factors Affecting & types for distribution

10. Miscellaneous
10.1 Problem solving & decision making models
10.2 Procurement, Receipt & Inspection in Hospital store
10.3 Equipment planning, selection, utilization
10.4. Import, maintenance & Audit of Hospital Equipments

Paper 1

Part Il: General Health Issues

1.
2.
3.

o~

© N

National Health Policy, 2071

Guideline for Health Institutions Established Upgrade standard, 2070

Health and Human Right including Women's Right, Children's Right,
Professional's Right, Client Right and Informed Consent

Gender Issues and Health

International Health Agencies: Role and Responsibilities of WHO,
UNICEF,UNFPA and Interagency Relationships

Professional Council and Related Regulations

Medical Ethics

Health Management Information System (HMIS)

Health Insurance and Financing in Health Care

10 Continue medical Education (CME)
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Paper 11
Part I: General Subject
1) Epidemiology of Blindness in Nepal
2) Avoidable Blindness/elimination of childhood Blindness/Vision 2020
3) Hipporatic oath/Medical ethics
4) Malpractice & Medical negligence
5) Infection Prevention
6) Quality assurance & management
7) Primary Eye care
8) Organization of eye camps
9) Functions of:
0 Nepal Medical Association
0 Nepal Medical Council
0 Nepal Ophthalmologic Society
10) History of Eye Care Services in Nepal and role of NNJS in development of eye care
service and Prevention blindness in Nepal
11) Health Sector Reform
12) Vision 2020 the right to sight and global health
13) Poverty Reduction & Health
14) Epidemiology of non communicable diseases

Part Il :- Technical Subject
1. Anatomy, Physiology and Development
a. Eyelids
b. Orbit
c. Structure of cornea, retina and Optic Nerve
2. Optic & Refraction
a. Ref. errors
b. Contact lens
c. Low vision aids
d. Refractive surgeries
3. Conjunctiva
a. Conjunctivitis
b. Degeneration conditions
c. Tumors
4. Cornea
a. Types of keratitis
b. Corneal ulcers
c. Dystrophies & Degenerations
d. Dry eyes
e. Keratoplasty
5. Sclera
a. Eprscletitis
b. Scletitis
c. Sclerokaratitis
6. Cataract
a. Morphological types
b. Congenital
c. Traumatic
d. Senile



e. Complicated
f. Cataracts
g. Cataract surgeries
7. Lids ocular adnexa Orbit & lacrimal system
a. Stye
b. Chalazion
c. Blepharitis
8. Glaucomas
a Types of glaucomas
b Secondary glaucomas
c Corigenital glaucomas
d Glaucoma surgeries
e. Diagnostic approach and managements of glaucomas
9. Uvea
a Different Types of uveitis and its management
10. Retina & Vitreous
a Diabetic & Hypertensive retinopathy
b Macular disorders ;-age related macular degeneration (ARMD)
¢ Retinal Detachment
d Ratinoblastoma
e CRAO CRVO
11. Strabismus
a Binocular single vision & anomalies
b Extraocular muscles and ocular motility
¢ Strabismus: Definition and Classification
12. Basic types and management, mechanical injuries (open globe injuries, close globe injuries),
chemical injuries of eyes
a Burnt trauma
b Penetralting and Perforating injuries
¢ Intraocular F.B.s
d Chemical Burns of eye
13. Parasitic & Protozoal infestations of eyes (toxoplasmosis, cysticercosis and toxocariaasis)
14. Eye and common systemic diseases (TB, Leprosy, throid ophthalmopathy, collagen vascular
diseases, Wilson's diseases, high Altitude retinopathy and Anemic retinopathy)
15. Optic Nerve Disorder-Disc Oedema,Optic neuritis, Traumatic Optic neuropathy and Toxic
Optic neuropathy
16. Public Health Problem in eye- Trachoma, Xerophthalmia and Vitamin A deficiency



