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Paper I: Hospital Administration, Management and General Health Issues

Part I: Hospital Administration and Management
1. Introduction to Management
1.1 Management Process
1.2 Managerial Roles & Skills
1.3 Nature of Managerial work
2. Environmental Context
2.1 The external environment
2.2 The internal environment
2.3 Organizational Culture
2.4 Organization environmental Relationship
2.5 Environmental — organizations effectiveness
3. Managing Interpersonal & Communication
3.1 Interpersonal nature of Organization
3.2 Forms of Communication
3.3 Managing Organizational Communication
4. Planning & Organizing
4.1 Planning process
4.2 Organizational goal
4.3 Kinds of Organizational Plans
4.4 Time frames for planning
Concept of Hospital Planning
5.1 Information and concept of Hospital planning
5.2 Guiding Principles in Planning Hospital facilities & services
5.3 Concept of Hospital unitization and its influencing factor
5.4 Master plan
. Background of Hospital
6.1 Distinguishing Characteristics of Hospital
6.2 Complexities of Hospital
6.3 Organogram of the Hospital
6.4 Governing Board and its functions
7. Quality / Customer Service and Measuring Quality
7.1 Define Customer and Identify Customers
7.2 Domains of Quality
7.3 Customer Experience: Core Service & Delivery of Service
7.4 Excellent Customer Service; Caring Service
7.5 Individual Behavior: Stress, Communication and Interpersonal Relationship
8. Patient Satisfaction and Quality Audit
8.1 Setting Objectives and Agreeing upon Standards
8.2 Assessment of Patient Satisfaction
8.3 Feedback: Customers, Staff, Suppliers etc.
8.4 Quality Audit and Review Techniques
9. Hospital Store, Planning & Distribution
9.1 Definitions, Objectives, Importance
9.2 Material cycle
9.3 Integrative Material Management
9.4 Factors Affecting & types for distribution
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10. Miscellaneous
10.1 Problem solving & decision making models
10.2 Procurement, Receipt & Inspection in Hospital store
10.3 Equipment planning, selection, utilization
10.4. Import, maintenance & Audit of Hospital Equipments

Paper 1

Part Il: General Health Issues

1.
2.
3.
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National Health Policy, 2071

Guideline for Health Institutions Established Upgrade standard, 2070
Health and Human Right including Women's Right, Children's Right,
Professional’s Right, Client Right and Informed Consent

Gender Issues and Health

International Health Agencies: Role and Responsibilities of WHO,
UNICEF,UNFPA and Interagency Relationships

Professional Council and Related Regulations

Medical Ethics

Health Management Information System (HMIS)

Health Insurance and Financing in Health Care

10 Continue medical Education (CME)



siferfereh et AT ufteren (Fafercaen) ASRRATE (MD Psychiatric) HHEsh! eatl
SfcRIATATcHe: RTeTTeh f&frr ToehT qTaershA |

Paper 11
Part I: General Subject
1) Health Services of Nepal
- History
- Present Organization
- Role of private sector and non-profit making volunteer sector in provide health services
- Role of Indigenous & Traditional Healing Systems
- Prospects & Challenges of health services of Nepal
2) Concept of Basic Health Care
3) Role of psychosocial care in health service delivery
4) Concept of community Mental Health Care & its organization in Nepal
5) Psychiatric rehabilitation

Part Il :- Technical Subject

Basic Sciences in Relation to Psychiatric

. Basic Neurosciences and Neuropathology

. Epidemiology and Bio-statistics

. Behavioural Sciences

. Psychopathology/Phenomenology

. Fundamentals of Clinical Psychology, Psychiatric Social Work and Psychiatric Nursing
. History of Psychiatry

. National Mental Health policy and Program

. Major National Mental Health Initiatives

Clinical Sub-specialties & other Clinical Issues
9. Neurology especially Behavioural Neurology

10.Common Neurological Disorders

11. General Adult Psychiatry

12. Child & and Adolescent Psychiatry
13. Neuropsychiatry

14. Consultation Liaison Psychiatry

15. Addiction Psychiatry

16. Forensic Psychiatry and Ethics

17. Community and Social Psychiatry
18. Geriatric Psychiatry

19. Organic Psychiatry

20. Psychological Methods of Treatment
21. Psychopharmacology & and Other Treatment Methods
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