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U STeTeTciep! JEd BRI T FHATEH HUeblet JeT RIS JSTeTd AaATATeh! hraidrg
q1+s |

HeT FRATY-IelTs el HaTe e Io Ui 9 RS | Hal SIaeTo Jelbl adiaid
hRICTT Tg SRTHED! ST T JETHT TR F BT DRATEIATS G2 SSIEIC G T ST
TR T 81 | IRFHT AT Tl Saiag heell TEaRFHE! el JafRMT U e
PRYTEIDT YRU[ X TSHTE0D] AT TRS | Hal GqRATI-IelTs Jareb! FRATbRI Tfehar 7=
Afpe | [T JeT Faeer=iel o1 HamT P Hael T 9= [eIers Fare TR JaT &l
UUTEs IHT T PRIEE PR [BSTBTT X THIGDRI 0T T~ TR BT T+ ST TR
TR SOTCTRIAHET UST T A= THahT BRISHeNs SIS® | J&T JdTe SaeITa I Jerd! SRS
IATIT 9 hal B (a8 g7 | Tania Sourdin T TecHT Caseflow management involves
the control of movement of cases through a court, caseload management involves the

control of the total workload of a court.”
Helae a1 I David C. Steelman o J&T caATIeTTs IR IRHTYT Rep! <Ra-o

- "Caseflow Management involves the entire set of actions that a court takes to monitor and

control the progress of cases, from initiation through trial or other initial disposition to the

completion of all post disposition court work, to make sure that justice is done promptly”.*

IT HYth 5 3FRSBIHT National Association for Court Management (NACM) e af &t

2 Dr Tania Sourdin, “Judicial Management and Alternative Dispute Resolution Process and Trends” (1996); 14 Australian Bar Review
185; pp. 190 — 191.

3 Devid C. Steelman and others, CASEFLOW MANAGEMENT: The Heart of Court Management in the New Millennium,
National Center for State Courts, 2000, p. xi.
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IS TFTHT TgT HIHT TRHTN ? YT RI-B “Caseflow management is the process

by which courts move cases from filing to disposition. This includes all pre-trial phases,

trials and increasingly, events which follow disposition to ensure the integrity of court orders
and timely completion of post-disposition case actively.”

Q?'?\Jjﬁ AT IMRBTDHT Superior Court of California o Caseflow management or
“CFM” is the set of processes whereby courts convert their caseloads of newly-filed and
pending matters into closed cases, and the monitoring and pragmatic study of those
processes. Effective CFM permits efficiency and resource conservation, and minimizes
times from filing to closure, while preserving or improving the quality of adjudication. =T
T TS TRHTST IReT IS8 I°

Caseflow management is the court supervision of the case progress of all cases
filed in that court. It includes management of the time and events necessary to move a case
from the point of initiation (filing, date of contest, or arrest) through disposition, regardless
of the type of disposition. Caseflow management is an administrative process; therefore,
it does not directly impact the adjudication of substantive legal or procedural issues.’®
Caseflow management also includes early court intervention, establishing meaningful
events, establishing reasonable timeframes for events, establishing reasonable timeframes
for disposition, and creating a judicial system that is predictable to all users of that system.”
3R TR TNRITLFe JeT TS IR IR TRl <Rave:

“From the commencement of litigation to its resolution, whether by trial or by
settlement, any elapsed time other than reasonably required for pleadings, discovery,
and court events, is unacceptable and should be eliminated to enable just and efficient
resolution of cases. The court, not the lawyers or litigants, should control the pace of
litigation. A strong judicial commitment is essential to reducing delay and, once achieved,
maintaining a current docket.”

TeTeTcIep! G I A =TT THTE T HUehlel JeT eaeiUIels JTaTeld eaeiue! g
T HEEYU! 3TeRIEDT UHT (1876 | JET TaT8 SHeaeATITHT IRFURFTC SouHT &1 §1 PIRATEICTS IhT
STeTeTde! AR fECIBRAT X TR HUHT JeTh! A Ta=HT SIS g7 | uftses! THIHT
el SaRTY STERTIEI] H TANT THS THIaebR] Jel eI SRIN & TRe! 41578 | e

4 National Association for Court Management, Caseflow Management Curriculum Guidelines (NACM), https://nacmnet.
org/sites/default/files/images/3CFM.pdf

5 CASEFLOW MANAGEMENT RESOURCES GUIDE FOR CALIFORNIA JUDGES, Compiled by Judge Michael Mattice,
Superior Court of California, County of Solano 2017; p 1.

6 The State Court Administrative Office, Caseflow Management Guide; p. 1.

7 Ibid
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HET FERATIHT “THIABRI” fLTUIPT TN T TReT UTS78 | “WHIADRI JeT AT of JaTa]
BRETE! ¥ TfeT SAETelcTe! (FRIIUHET WEIIE 1 HIdT IEED | HaTh! THIHN] TS
HE I GTer e, feSeial, T9EaeR! X PURRIT §7 I8 | T9TaHR! JeT aeTaTel
G TR E: §% PRMT SIS &7 - HETh! DIRETE! ¥ fh-TRT T+ FHIAHAT dlle X clfepyep! Gy
TITBISITAR BT 9T THUDT T DREATEID] FFHF 7 | Effective Caseflow Management
permits efficiency and resource conservation, and minimizes times from filing to closure,

while preserving or improving the quality of adjudication.? Active case management is a
comprehensive system of management of the time and events in a law suit as it proceeds
through the justice system, initiation to resolution. The two essential components
of [active] case management systems are the setting of a timetable for pre-determined
events and the supervision of the progress of the law suit through its timetable.’

R ET HARATIHT S5 < WE

TGS IJeTTHUD! &Y BRIt T P U AGSTHT T[T FaeATq SfTar
qIfFE | 3 g P uf FSToTels THIEDRT ¥ caaRerd wYAT FodTer T+ Hewqul
3ITRDT HUAT HRRATIATS for TRE | IuTeds AN ATEHDT TATADHR! I IS TN T,
qieETer TR ISP SRR AR 81Riet T PRIAT egawenaia! Fufaes e ed!
&8 | TeIID! G PRI R FHITET HUBT X AT PRITS THIGDR] fSerefdl, ey, Tacs
BOHT GO TR SIS TURRIY A&l Y& T el a0 SRkl §78 | I, afeat!
THIHT T SGECATITHT AT TS A “THEIDRI” JeT SGaCATITHT SIS & el UTs+o |

3TeTeTcIel TRFRT STHAHET AT TeTd! HRETaT R fPART T AT HY AT FHIDT
qiRec R fApTiTT 31T SIfEETTe! PRV YTt Jereh! TEAMT gig §a D! SRe8 o
3TPTCT I FETe% THIH fhTRT §7 DD AT B | JeTh! DRATE! X fbART T 3IeIH
U AT, FHICTS PR T 9Py dI JeMT g1 IS foans Ifed X w@Hiidd
HI | &M § SIS feeTgel =ARIeS W T8 F Teells J RY Jeliddl H8F
2191 William E. Gladstone of STgRi! ScTealdT = el g — “féetl =1t fo =amep! gep i)
8l (Justice delayed is justice denied)” | J&MT g featgel FufImT HEw@eTs BCSB; HaTdl Ua
TTIT SFETCITDT AITRATER I FHADT 311efeb HANT & S0, SRAe] TTaT eIl Jagad! =<l IS s,

AT AR g1 % 9 TS 3Nt YHTg Yad! Uigs |
8 Superior Court of California, CASEFLOW MANAGEMENT RESOURCES GUIDE FOR CALIFORNIA JUDGES, 2017,

p.1.
9 Lord Woolf, ACCESS TO JUSTICE: INTERIM REPORT TO THE LORD CHANCELLOR ON THE CIVIL JUSTICE
SYSTEM IN ENGLAND AND WALES, (June 1995), p. 30.

10 “Delay devalues judgments, creates anxiety in litigants, and results in loss or deterioration of the evidence upon which rights

are determined. Accumulated delay produces backlogs that waste court resources, needlessly increase lawyer fees, and create
confusion and conflict in allocating judges’ time. Delay signals a failure of justice and subjects the court system to public criticism

9
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T TS SIS U HARHRDT TIUTfeTehlel WO UNe! 38T I ATST FHT 81 | 8
ST fAp I ] H1H 815, faepfRiet Jefepept et afey = g feetg =gritensor uge
FAIHPT WUHT X&PT SRITS | 37T: SFRTerd I =ART TV ey STs e =T Fereieh]
B DIRATET G SATHT (R SRR &8 | TN (SIS TS =g 1RUT T+ (T pat TRy =
/TG TTIT SCRITSC WU T~ SRITHERS 8 SATUe! UTg~0 | ST erciTeaep! JRAaTE +f A ReBHT
HETP] P PREATE! THTDR! a5 el BT BIRATE! X fBIRT T JATaoT8 IS AT
1SS | QI8! PHHAT bl YISUSe T R 0f AT IMNDT TR GRS FTeT T+ AT
“HETCTEE JAFEH B 91 AT STERUIT Teblel IFHT R SRNT B 9= PRMAET SIS fqept
TS | TYh T JHRBMAT . 9]0 Bl SADATC Jarb! foellg —FHTpRur T A= Iur
a1 UgEs SFMS ARSI YIS0 | Jerd! SR I FoRHT g feeflg, qargam T T4fd
PRABITIITDT FAIEw FHEM TR TaTp! THEDPRI FaeATaTd! Al Jerdl deis
HIEATIADT TRV IS AT IS+ |

SRRIT 31flhehTet HET SaReITIDT SBRIPT SeedsRnels TIhR ol <Rae: "

[ ]

Secure the commitment from all role players in the application of an integrated.

Inculcate a culture of commitment and effective leadership in all components.
Foster accountability by implementing mechanisms to ensure compliance with
performance standards for all the role players.

Develop a custom of practices which are less tolerant of delays in the CJS.
Ensure timely conclusion of cases consistent with circumstances of the case.
Contribute to the reduction of the number of awaiting trial detainees.

Ensure thatthese objectives are met by ongoing consultation with and education,
training and development of all role-players.

=R Wood of JET SaeU-eh] IeTenelTs (MTTdR Iecidd el UTgro: 2
early resolution of disputes ;

reduction of trial time;

more effective use of judicial resources;

the establishment of trial standards;

monitoring of case loads;

development of information technology support;

increasing accessibility to the courts;

and a loss of confidence in its fairness and utility as a public institution”. Lord Woolf, CIVIL JUSTICE REFORM, Interim Report and
Consultative Paper, http://www.civiljustice.gov.hk visited on 27, Nov, 2018

11 A PRACTICAL GUIDE - Court And Case Flow Management In The South African Lower Court Division, p. 3.

12 Justice James Wood, “The changing face of case management: The New South Wales experience” (1995) 4 Journal of
Judicial Administration. p. 121.
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® facilitating planning for the future;

® enhanced public accountability; and

® the reduction of criticism of the justice system by reason of perceived inefficiency.
Samuel D. Conti &T 3R J&T GATIDT IeTew (AR Xeeh o '

® Qverseeing the movement of individual cases so that logjams can be avoided,

when possible,

® Allowing judges, attorneys and case manager to know the status of individual
cases in terms of age in the process, compliance with the case management
order, timeliness and distributions of required filings and discoverable materials
and special conditions e.g. need for an interpretor or assistant for a disable
person,

® Enabling managing judges, case manager and court administrator to have an
overview of all pending cases so that no case “slips through the cracks” and so
that over all health of entire court dockets can be monitored and changes made
when required,

® Building trust and confidence between the practicing bar, the judge and the
case manager, so that case management decisions can be made and agreed
to,

® Assuring litigants that individual cases are being followed and that each matter
will be accorded the proper level of attention so that justice will prevail.

UT. Emest Friesen o “3IR J&T SUaeATA 1! DRATEMT & foellg Faw=or -7

3feTelcTe! Ieed FdE T Jelh] UqeATIT SRoxl 578 | Ieh 6aHT “We study case

flow management because case flow management is the way get rid of the waiting

time, (by) which we control delay, (and by) which we enhance the purposes of
courts. Case flow management is what we’re controlling delay.” HETHT YT Ha™ T
AFITE & T PIRETEICITS JTaTeTcieh! FRISUMT IR HeTeh! OSSRl X THIqeh R SuHT
SHEATY T HeT TGl oSS | THIEDPR] JeT cAeATITEIC J JaTeh! hrHpRaTal
T ITII HUHT T S T el Hedice! aIdeRvl Jorl 87 SIe | I, Jarm!
HY PRETEHT THIDIRAT TS JaT GaCATITeh! FANTeT SERIDT Hetd IRew:

o 3E JeMI P P DIRATEIE SFASH U 81, Tl TR ufed T,

o Ui TRTDT BRATEIERs FU—T T JATaegeh U GHATafer fereiRor 7,

13 Samuel D. Conti, Judicial Administration, Court management and Case Management for Nepal, Material for Trainers on
Case Management, 2008, p.26. (unpublished).
14 ETed JFeTerd, JeT R e, (e saefde! &) 2008, I8 ¥

N




e SATI Ugfel fepraera-eit 3reaa ufcider, 200y

PIRETSIPT SHHHT G e ST fSetTSeTs ~gHiTehxur 7,

HeTeh! heyelT U G AT fFeriRoT TRY el FIf thefell 4 Sfaeell rRM T,
HeTeh! HRETE! < TICHT STeTeTcie! FI=0T B T,

HeTeh! HRETEIAT Fqesdl ¥ TRl o3,

HETh! PRATEICTS Ja AR 1S,

STRTCITT SrAATCRTIICIET BT PRETET URTRIY I THTIDRT SIS,

HETDT Y& &9 FH a8 T,

STRTCIITTDT ST g TR =ITIHT Ug T ITS |

.3 HET HATATITHT RIGT<Ie% (The Caseflow Management Principles)
AGh A IHREDTeD! FITITDIIFAT IISTeh! HaT eaRee[a feiaeiel <grIeT fuaewnets
T AT fIGTIe! WUHT TBIR NPT SRIB '

(9) judicial rather than litigant control over case schedules and progress;

(Q) create, maintain and enforce expectations that events will occur when scheduled;

(3) create opportunities and incentives for early case resolution and disposition;

(¥) create maximum predictability of court procedures and outcomes;

(4) find opportunities to improve efficiency;

(%) handle different types of cases differently (“differentiated case management”);
and

(9) set case processing goals and then use court data to monitor compliance with
them.

TR ey dapet SERIHT [TIEHeTTs Tl HaTATITaT FIGIIh! UHT 3TE ARET U375,

S RIgT8heTs faleldel Jalenells THIGBRT UHT SUaReRITg T HIIT Te:: '
® |ntroduction of early court engagement in managing case information exchanges

and continuous monitoring of case progress,

® (Creation of realistic schedules and meaningful pretrial court events that aim at
early disclosure, reducing late process motions, and facilitating early settlement,
Development of fast and reliable notification options,
Introduction of feasible early and alternative settlement options for some or all
dispute issues,

15 CASEFLOW MANAGEMENT RESOURCES GUIDE FOR CALIFORNIA JUDGES, Compiled by Judge Michael Mattice,
Superior Court of California, County of Solano, 2017 p. 1

16 The World Bank, Caseflow Management, Key Principles and the Systems to Support Them, Dr. Heike P. Gramckow
and Valerie, Nussenblatt, Justice & Development working paper series 23/2013, p.2
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® [Establishment of firm and realistic appearance dates and other procedural
timelines internally and externally,

® Development of different processing tracks that allow for swift processing of
simple cases and adequate timelines for more complex case types,

® Team management of court cases and court calendars by the judge and court
staff,
Transfer of administrative responsibilities from judges to court support staff,
Development of mechanisms that control frivolous appeals and allow for
reasonable limits to appeals in minor cases.

RE  HET IIEATIART e

TEIP] SART Haer T ST s/ TR Ul fipampaussects el

T T HI~ Hlhwe | AT JATERY TIeoed] Fr-eHT ol =1 JUITeA 4T FHFT HY
YT BT TdEw DB YTl AT F(E 20T DRI BIAFTAR Heeb Ul &7 e
<R=8 | TR T RGBT National Center for State Courts (NCSC) o S8RIDT [ITI80eTTs

T SaeTY-TehT JATETRYCT el SUHT Sl TRl <Rgw: "7

1.

Judicial Commitment and Leadership — CFM project requires full commitment
from the judge and a strong leadership to ensure compliance;

Court consultation with the Bar — A judge shall conduct dialogues with lawyers
and other stakeholders for clearer understanding of CFM,;

Court supervision of case progress — A judge should seize early control of case
and shall mainly be accountable for case development;

Standards and Goals — A judge should define the purpose of CFM, its overall
framework and the groundwork program evaluation;

Monitoring and information systems — A judge should adopt tested CFM
software for accurate recording

Case assignment systems — A judge should utilize Differentiated Case
Management (DCM) and prescribe a tracking system for each case;

Early court intervention and early disposition — A judge should immediately take
corrective action to address situations of undue delay;

Setting firm trial dates — A judge should lay down firm schedules for each stage
and set hearing dates for each witness;

17 Associate Justice Presbitero J. Velasco, Jr. Supreme Court of the Philippines; The Philippine Experience in Case
Management, p. 3.

11
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9. Controlling postponements/continuances and avoiding backlogs — A judge
should adopt a strict nopostponement policy, unless justified, such as but not
limited to illness of witness. He should adopt the One-day Examination of
Witness Rule;

10. Systems approach and vision — A judge should adopt a vision and mission
statement relating to the CFM project; and The Philippine Experience in Case
Management

11. Attention to detail — A judge and CFM staff should always focus on deadlines
and causes of delay to meet the expectation of the parties that case events will
occur as scheduled.

3BT TR RISl SBRIPT f[ATTERnelTs HeT SHaeATIIedT AISI X TR T

HIHT THDHR TP ITgwe: '8

(1) Judicial leadership and commitment,

(2

(3

4

(

(

(

Consultation with the bar,

Court supervision of case progress,
Standards and goals,

5
6
7) Control of continuances.

3R TR TINRITIFR! + BISTER] JaT SHaeTaTe! el B JcTaeghIy Jeeeh! AT
SIGULCRIECARIER T H

(a) rapid preparation and transmission, to the prosecutor, of good quality police

Monitoring and information systems,

)
)
)
)
) Scheduling for trial date credibility, and
)

incident/arrest reports;

(b) rapid retrieval of prior record information about the arrested person, using
speedy and reliable identification and record retrieval technology;

(c) rapid preparation of pretrial investigation reports on arrested defendants by a
pretrial services agency and utilization of these reports by judicial officers in
promptly setting release conditions for arrested persons;

(d) rapid turnaround of forensic laboratory test results, especially for the testing of
suspected drugs seized pursuant to an arrest;

(e) effective early case screening and realistic charging by prosecutors;

18 ABA, Standards Relating to Trial Courts 1992, Standards 2.51.
19 ABA Standards For Criminal Juistice: SPEEDYTRIAL AND TIMELY RESOLUTION OF CRIMINAL CASES, 3" Edition,
2006, pp 80-82.
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(f)

(9)

(h)

(i)

(1)

early appointment of defense counsel for eligible defendants; for other cases,

court procedures that ensure prompt participation by counsel for the defendant;

early provision of discovery, consistent with the provisions governing discovery

set forth in the ABA Criminal Justice Standards on Discovery;

early discussions between the prosecutor and the defense counsel concerning

possible non-trial disposition of the case;

early cases cheduling conference conducted by the assigned judicial officer to:

(i) review the status of discovery and negotiations concerning possible non-
trial disposition;

(i) schedule motions; and

(iii) make any orders needed;

case scheduling practices that use techniques of differentiated case

management to facilitate expeditious disposition of simple cases, enable rapid

identification of cases likely to require more attorney time and judge attention,

and make good use of limited courtroom and lawyer preparati on time;

case time tables addressing the time periods allowed for completion of discovery,

filing of motions, and other case events that are set at an early stage of the case

by the judge in consultation with the prosecutor and defense counsel;

early filing and disposition of motions, including motions requiring evidentiary

hearings;

(m) close monitoring of the size and age of pending case loads, by the court and the

prosecutor’s office, to ensure that case processing times in individual cases do
not exceed the requirements of the speedy trial rule and that case processing
time standards are being met for the overall caseload;

a policy of granting continuances of trials and other court events only upon a
showing of good cause and only for so long as is necessary, taking into account
not only the request of the prosecution or defense, but also the public interest in
prompt disposition of the cases;

procedures enabling resolution of all charges pending against a defendant,
whether in the same case or in different cases and whether in the same courtora
different court of the state, provided that defense counsel and the prosecutor(s)
who filed the charges agree to the consolidation of the cases; and

13
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(p) elimination of existing case backlogs (i.e., cases pending longer than the
established case processing time standards), following a backlog reduction
plan developed collaboratively by the court, the prosecutor’s office, the defense
bar, and law enforcement and other criminal justice agencies involved in and
affected by criminal case processing.

Teh JHREDT JeT Faeey-ie! g David C. Steelman o HeT JaTedT &1 fectisgers

=0T T CERIT fAvIswelTs TeT aes (Common Essential Elements) CARSIIC]

TRPT B2

1. Exerciseing effective leadership,

2. Developing and meeting appropriate time expectations,

a. Overall time Standards
b. Time standards for intermediate case events

3. Exercising early and continuous court control of case progress,

4. Providing firm and credible trial dates.

et JeT FaRRATITelTs THIGDRT S-S+ 37 BRI 3T dwew (Other Essential

Elements) @ JfiebT T&! HiT Seoig TR IS8

1. Court Management Foundation

a. Assure commitment to a shared Vision
b. communication, communication, communication
c. Establish and maintain a learning environment
2. Active management
a. Consider establishing other caseflow management goals and policies
b. Monitor and measure actual performance
c. Enforce accountability
3. Caseflow management methods and techniques
a. Use DCM
b. Assure meaningful pretrial events and realistic pretrial schedules
c. Manage trials
d. Manage court events after initial disposition

I Lord Woolf & 7= fIeT8-aelTs T caReITumehT T 9eh edeh! ST Seerg e

Igo:
1. allocating each case to the track and court at which it can be dealt with most
appropriately;

20 David C.Steelman, Improving Caseflow Management: A Brief Guide, National Center for State Courts 2008. p.3.
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.4

2. encouraging and assisting the parties to settle cases or, at least, to agree on
particular issues;

encouraging the use of ADR;

identifying at an early stage the key issues which need full trial;

summarily disposing of weak cases and hopeless issues;

achieving transparency and control of costs;

N o g bk w

increasing the client’s knowledge of what the progress and costs of the case will
involve;

8. Fixing and enforcing strict timetables for procedural steps leading to trial and for
the trial itself.

@W‘F&ﬁﬁmﬁﬁmﬁ (Cash Flow Management Techniques)
HET SHRATITDT FHI-EHT et TRUDT TRDBIEwTS JEITT Tal <27 T FHITAR

AT TRPTED BReh Thidh THT TR T+ TR TS | icTu STTCRATHT U3 9T f JTeTelden!
T8 R ITeTerd TR U T Tgfiewn Hep Hep WUHT e T NPl UIse | Hiud
T TIE AP TIS T8 NSTATHT U e TR Ul TS TRPT IR Xehl
Re=e | TG 2! BRIFTRRTE BT I TAHIT FHRAT FAT FRP DT ATERAT Tf I
U fcreReHT fAfedT 87 TmIfad 8l | TR BRIy JaT aeiu=ieT UgfiewH $a fAfdgdr wu
T TR [ITIEReHT FHIT 7 83T U578 | SBRIDT [TNIERaelTs Hel eI g !
HHT fIBTT T TR TTRUeT 9T ey Seohet Ieoikg Na! Ue-w:2!

® Timeliness for key case processing steps, such as from filing to notification, from

notification to first hearing, and so forth. These timelines will need to differ by
case complexity to focus resources toward processing cases in a timely fashion
without sacrificing fairness and quality. Realistically, such timelines will allow for
some flexibility by case type and for special circumstances; ideally, they are also
combined with certain enforcement measures, such as fines or even case dismissal
to ensure discipline among all parties involved.

Firm and credible hearing dates and limits to the number of hearing adjournments,
meaning that the court establishes and publishes hearing dates and policies that
allow for reasonable adjournment justifications, and enforces its own rules within a
reasonable margin of discretion.

® Pretrial and scheduling conferences to narrow down contentious issues and

21 Dr. Heike P. Gramckow and Valerie, Nussenblatt, Caseflow Management, Key Principles and the Systems to Support
Them, The World Bank, Justice & Development Working Paper Series, 23/2013, p 3.
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evidentiary questions before the trial, while discouraging unnecessary pretrial
motions or other delay tactics. These also help ensure that all parties understand
what information needs to be provided when and what each party is expected to do
at each processing stage.

® FEarly disclosure requirements and limits to late submission of evidence to ensure
that both parties are aware of the evidence that will be presented and that available
evidence is not held back to delay the trial and force trial continuations.

® Alternative dispute settlement processes that may encompass a broad range of
options to resolve cases through mediation outside of the court or as a court-
annexed function, arbitration, and the establishment of small claims courts. For
criminal cases this can mean the introduction of case deferrals pending completion
of a condition and certain forms of negotiating charges and sentences via plea
agreements.

® Summary judgments and similar forms of no contest processes that allow courts
to make a decision without a trial, often based on written statements and evidence
presented for the record when there is no dispute as to the facts of the case and
one party is entitled to judgment as a matter of law.

® Differentiated case management (DCM) processes that provide multiple tracks for
case disposition with differing procedural requirements and timeframes depending
on the complexity of the case type. DCM can potentially reduce case processing
times and increase court productivity because greater numbers of cases can be
handled more efficiently without sacrificing quality or increasing resources

® Special track timelines and a screening process to assign cases to the appropriate
tracks. Courts then continuously monitor case progress to ensure adherence to
track deadlines and requirements, and establish procedures for changing the track
assignment if needed .

David C. Steelman o 91 7= fawRIgwneTTs qeT egaeATaeT STHRY U (Basic Caseflow
Management Methods) T UHT Sceikg TRe! UTg+:2
® Early Court intervention and continuous court control off case progress

® Differentiated case managenent
® Firm and credible trial dates
® Trial management

22 David C Steelman, CASEFLOW MANAGEMENT, The Heart of Court Management in New Millennium, National center
for State Courts 2000, pp 3-33.
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® Management of Court events after initial disposition

SR SATURAT TBRIDT f[ATTEwATS JeT SHGEATIDT IR Ug(er a1 TREDT A Hfheo:
o HET thaelT T g FEiRor T |

HeMT Jeera TR HewqUl HIReTe D! TRUD] Ufear ! FHIdiereT (FeRor T |

HETD! BIRATEID] B TRUMT JfQTATD! THTEDPRT IR, I R0 7 |

Re Tpfcrehl JETEeh] PhRep SaeTa T |

fererer=iter Geyargep! Ueft FreriRor X GarsHT Giraaar o geft SRrTHT fFHE=0r 7 |

HETHT & G99 fSelTSelrs Fgw=or 7+ |

depfeues =armelter a1 depfote ULl Jeleh! caveer T+ |

e eI STeTep] FE=0rHT T |

fererTe HTETeT debicUeh SUTIERHD! HANT 7 |

WRIBRATCTE 1G] TSR, FHI I FEANT ISR |

Lo Ui fRreTIIcTepT SATfies Tfaerept SrRINT T+ |

PHART TAT ~ARATENNATS FET LA TITDT faH T rfer Ter Ry & faeary

T |

RE WD H'CCFR-I'CFT ‘jﬁ'ﬁﬁ WRP TaRATIT Ui (Differentiated Case Management -

DCM)

TRe ET SACRATY U (T Uftseei THIHT fdepRic JeT ceaeei=iep e[~ ¥ deliiep
Tgfcl 8 | TRD HeTdhl T GqTITU, SIelTs (Differentiated Case Management -DCM) Uf
0, JeT cUeCATIh] R <TIRepT T Y1 &, STHHT SFaTetciel Hedidh JaTe! FpiararR feme!
DRATEHT TP TP dRPlel aRATA T T | Differentiated Case Management (DCM) is
a technique courts can use to tailor the case management process to the requirements of

individual cases. DCM provides a mechanism for processing each case in accordance with
the timeframe and judicial system resources required.?

Jemes Peter Coolsen 34 Differentiated Case Management of <8I fAsgwhels
FEITE T YT Ieog TN Ui |2

1) Establishment of case processing tracks with early screening and case

assignment;
2) Development of appropriate time frames and events within each track;

23 Bureau of Justice Assistance, Differentiated Case Fact Sheet, 1995
24 James Peter Coolsen, “case Management Innovation in Large, Urban Trial Courts: The Critical Importance of legal
stakeholder Attitude,” The Justice System Journal, 2009, p 74
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3)

4)

5)

6)

7)

Early judicial control in corporating time limits for major events, regular
monitoring, and reporting on excess;

Continuous judicial control, meaning that a case is never without a review date
and is monitored by the court along with consequences for failure to meet time
limits;

Short scheduling of continuances, meaning that, when granting continuances,
the court should schedule the minimum time needed by attorneys to complete
the requested task;

Reasonable accommodation of the parties in that cases are scheduled within
put from all parties involved; and

A clear expectation within the court that events will occur when scheduled.

STETCTTHT AT T JETe® K] §arT, JIP! Uepicl, TG ISTSDT U4 aT Fmuvr gu+
U7 I T DRATEMT TR FHIFHTDT SATETRAT JET6% PReb BRe & gal TP JEIells Hech

R JNPIeT SFaCATIT T §78 | SRRT TS INT SARTpT HI-AelTs Ui 3iiwefiet JT I JuR

T[T PR PR GTIFED, AR F TS AHDT Ub¥rar gl JerHT Ui+ FHI DrIfafer, demafer
TTIT AN ATETD JATALIDBAT AU TFS | FHI AT ST TPIDT TETT UfT HT Targoeh! e,
fPRAYUT &I fISRT R IR HETT BIRATE X FURMT SR I R AT ATET BRb 8 gal IR
TR SRR U &8 | 1 JeTdl PRETe! R [PART fSCT gHRITs - 3pHT 96T T A
ETFD | T2 GETD! TePIel X DIRATE! T febrTIRT 7+ AT FHIIFTAR PR Prep cIReple] FIER

T & |

R.%.9 WWWWWW(DCM) BT ATYRYT Tdgd
Bureau of Justice Assistance of DCM qaﬁl'cﬁi’ﬂ gRYd ! BUHT =T fawargsoa é
IBR TepT < Rgw:2°

Case differentiation criteria

Case processing tracks and procedures
Case screening and track determination
Court control of case progress and deadlines
Information support

Judicial system leadership

Mechanisms for interagency coordination

25 Bureau of Justice Assistance, Differentiated Case Management Program Brief, 1993, p.21.
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qIeDT - §F : JET AaATAeh! ATl TR

& wwﬁmwﬁwwmﬂ%ﬁr(ncwmﬁrﬁm

R.&.3

HeTenelTs foe! Uephl X AT FHISTHR qifiepRor R fAf¥=T il Feggar fawrorT
TR |

" R epRUT TRUST HaTewelTs TP iR PRETa! X fhTRT T Bergs Jrf fefRor
TR |

" AP AP AR BIRATE! R [BART T BETesE Hfeha faiRor 1R |

" U AT HHED! JETh! Hedic T Fa HHET R R |

" HEThT GEERRCTTS ST HaTeh! AT o T HiesTfee TR |

" HEET AU BRI QNSS! FHI TUD! © B SFaTeldaTe Ao ST TR |

" HE[eh! HRETE! AT FRIIUHT X |

TR TPTTehT TETeh! BReh SaATIT TGHRT (DCM) BT BISETEH

TR JET SFACATIT Ugfcl (DCM) BT PIFaIE% <ERIeHIN Ieeikg T Jlhws:
" el HRATE! Y R efterr,

" HE[eh! HRETEIAT HIAT,

" IETAdD! HIT ATEDT THTaBRT ST,

" ST A GoHT AT,

" ST PRETE M SFTTD! =T,

" HET! TRIBRATCIERS [ FH-GIHT i,

= TR YfhTehT URIRAT g |

26 Differentiated Case Management,Nancy E. Gist, Director,U.S. Department of Justice, Office of Justice Programs,Bureau of Justice
Assistance. https://www.ncjrs.gov/pdffiles/dcm.pdf

Significantly greater scheduling certainty and more efficient use of resources, including:

Reduced disposition times.

Greater judicial productivity.

Fewer continuances.

Lower witness costs, including less police overtime.
Reduced pretrial detention costs.

Fewer bench warrants due to failures to appear.

Increased coordination and cooperation among justice agencies, including:

More efficient coordination of individuals and tasks.

Earlier discovery and other information exchanges among attorneys.

Earlier availability of information needed for accurate case scheduling (for instance, the need for an interpreter and pre-
sentence investigations).

Improved quality of the judicial process, including:

Better attorney preparation due to more reliable court schedules.
Fewer witnesses “lost” due to delays or continuances.
Improved public respect for the judicial process.
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R.6.¥ WP UPRIPI TETPI TR FaATIT UGHT (DCM) AT HRaTEIDT A fererfRoreT

ATURES

T USpicreT JETe! I el AT FHE FeriRuT T He FaeHT Uae X 12 g <Rda |
There is no magic number; the number should reflect realistic distinctions in case-processing
requirements.?” JEIPT AT FERUT Tef HETeTS AFD! SATERAT A AR FHED! BRI TR,
HETH! TPHIRAT, JETT T Tei! TET R SHigveells W& ol aMdl T ar 93, JeMT
e TR BRI, JemET GJarg TaT o G5, Jelells feu Urifiedr ffees qod
YR foF TRepT U378 | TR gal TSC SfaTefcHT faRTel= Sarit X hiseRT Jelets oI %
PRETET AT JRIISTD! DRETE! YIS JeTT PReb HRep oY < AT TET AL T HUIIE
hRep BRep HIMT T8 Ygicl T TRT PRETET T fheRT T TR | I STERAT Ueb THehT JeTew gft
U HRT FHEHT THE PR PRep AN FHEHT Ui e IRl &0 |

R.§.4 TRE FPHRIBT HaTh! PR STavATIT GEHT (DCM) AT TeTeh! HrfcTieret

R HETD! e FaCATITD! THGDRT BRIITDT AT DI oTbTer Hew@qur JfHehT
Wee® | PRIITBIS Jald! FHINCTDT Ui Fi e | ol qare! THr drferedrT - JamT
b PRI T T i FHIHT T X Ih el Dl FHAFH BoAlc T 9= JHAT 7 i JaT &l
ga1 7 R TR I AIEr eridTferemT e ISR 7 Jerd! dReme! ¥ fBaRT 7
T8 | I TP JeTeh ! BIRETEIHT (TR G U dT SR Ui+ &7 | JeThl HHicrer dR
HETeh! DRETE! X fHTRIHT ST Herel FH SR Heb AT FHEDT ATH e FHTIeTepT feRor
TRE | IRl FHIATITDPTIIE JeTeh! FdTEelTs JTeTercieh! (HRI-UMHET JEeT A1) el BRATE! X
oIS qaTgRTar STS Ui TedT 7o | R o™ FraffRe TH SR JeTe! BRaTe!
R fHIRT JUHT TebTaith JeTe! PRATE! e BRAT 87 S8 9 Atk JaTeiid! B BRATE!
R Ui g7 9T QEFARIR §a A1 STERUT 8CTs JfRTeIufid! SR gig T Fers
IRIRS |

27 Beareau of Justice Assistance, Differentiated Case Management: Implementation Manual, Washington 1993, p21.
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qIeDT - §F : JET AaATAeh! ATl TR

R.§.§ WP UPRIBT TaIH! e FaATIT GEKT (DCM) BRIFaa-eT gderies

PRe eIl AT ThReh Rl Ugfiells THIGDNT SUHT F5Ter el I Her

& 91 YRT §JU &7 | Bureau of Justice Assistance o =T fdwggwelis DCM &l dthel
PRITEITD! T4 TP HUHT Ieoig el Rgwe: 2

Judicial system commitment

Judicial system leadership and administrative support
Determining the key players

Evaluating the existing caseflow process

Defining criteria and agreeing on track characteristics
Altering existing procedures and instituting new ones
Assuring adequate interagency coordination,
Management and support

Orientation and training

Ongoing program assessment and fine-tuning

o [ «3¢3

28 Bureau of Justice Assistance, Differentiated Case Management Program Brief, 1993 p. 6.
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uResT -
TET SIARATIT GERIDT TANTPT FEE-ET 31 ST IATHDT
T eI

AR JeIhesed! 3T &al THITBR! aTell! qReITIh! J 3IISTRET T el
T AT~ TG fTehT STINT g 3TU! <RI0 | JETeh! DRETEICTTS o] BT R HH Ffie!
GUR T TR HUD! IS0 | JHHT AN AT~ Jefepesaet AT ST ATAR BILT,
AT X Ui fohaTehettodT Sits fauen! SRIUeT © | g JaT eawTa JuRe! ATl H
UepHT Uil © | David C. Steelman of J&T eJaATa=eT AT WRIRT Early court intervention
and continuous court control over case progress, Differentiated case management,

Realistic schedule and meaningful pretrial events, Credible trial dates, Management of
trials, Management of court events after initial disposition ST¥dT i gafeld Yad! Sy
WET‘[ 2

Hel YaTE ROl Ifeaiiad FdIad TGRkiew e Jeld! YR 2aeTaT
3rifd Differentiated Case Management (DCM) Uftseetl dsfAds Ugfirad! HuT TfaTRudm!
UIS7® | DCM RTIICDT el SFaeATaTa! TN Fa-eHT Bal TRIFRrds Se8vd! 3F]+a
TAYPR Seeid TRIP © |

3.9 W ST 3T

3TeTeT FgATIeT R H1 Dean Roscoe Pound & J&TeIcHT JeT! PIRATEAT &
fSTRIRAT X TEHT 9 Teb! A JASTeld] IR 3 GER 3T 9T PRI 9% AT
QIITeRIT AT+ FATGEDT I | STeTerd AT [Afder Y el Hal JaTs eaweiel
TEEqUl fHeT Wl gaT THNDT IaTeTiasnel JRIh! JHRAT OR IR D! U768 | T 409¢
HT The Superior Court of The District of Columbia o gy el GqITUTHT a9y ugfer
ST TR <1 JET! BRATEIeTs Complex ¥ Routine §8 FRHT ferToTe TRY eeReeio Rep!
<Ra=w 1*° ufs Bureau of Justice Assistance, Office of Justice Program of the US Justice
Department & ISAARIIDT TRIGT PICERHT YRIEUDT HUHT <dTT ¥ BISIERT JeTew T DCM
=T Jee (Demonstration Program) TR&T I J99d 7 AT 9] ¢ € AT Berrien County, New
Jersey o DCM UgHT g RepT RRT 1!

29 David C. Steelman et.al., Caseflow Management: The Heart of Court Management in the New Millennium, National
Center for State Courts, US, 3 Edition, 2004, p.3

30 Ibid p.4

31 Bureau of Justice Assistance, Differentiated Case Management: Implementation Manual, 1993, p.1
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AT 99 AR¢9 Gl VellgqT U.S. Department of Justice 3r=arfd@! Bureau of
Justice Assistance (BJA) o U3¢l IRTRGRN HATAS DCM HRIGHD! fAdRT I Feadrhr
TTRT ST JUeTed] TRV X T JTHRAT T 4R ¢ ¢ AT Y IeT ISUDT L ATeTT0HT T
3ITAISIHTET WIHT DCM F5aTer HUD! Y | IAufts T 9% ¢ AT DCM HRIhHDT AT R
TRIT fAR=CRATeRT ATRY 37198 ® HRf T+ AR American University's School of Public Affairs
TS S TRAT | T AR T 4R ¢ SR 9]] T A~ Pprighess Fare R Ui Al
University & DCM T T @18 3felefssnels BJA Bl SFEMaTC HTfdfeep i anfies deant
Uy RIS NP & |

h 15 S REBTHT 8Tt {3 U 3faTeTd (State Courts) TIT HEI 3feTeld (Federal
Courts) AT THd &I FaRRATITeh] HUHT IR UG cIels Aderea TR © | A= e qrat
ST T HERT SATATARII 9 0 T NTeeTeRaetTs THATDT BUHT fofs BRI FTTeT TRYDT
B | R, DCM USRS P IASTeTcIesiet SalT ToIT BISTeRT §d HeTewdl AT, el Sar ar
BISTERT P J&T AHD! AR X I JATeTiel G Hdhicre! JeT (ST TR 3i1ve, 8Re &, a1et
IRT) BT FALATITDT AR T TgfelehT TaA=a T+ TRebT RIS | DCM UG ID! BrIf-aa-ia
TRT STeTfReT feprRIctTs STeIfiepd g SIT ShRishHeRs TR TRJe! ATl JATffeh HEANT Suctees
TRTS WRI&TUERT F/UHT TR T ATIYeT SRES |

DCM YT FeTeTrs fafT 7T FedT o W &aweio= TR-s | TR Jelor J0
AT I A gD HT (T &7 |2 T 15 STHNEDIDT e SAETTTEHHT TIRUhT IAT=ET
IR JAUDR B! UTS-6:

A. The Circuit Court for Harford County, Maryland, Circuit 3: I 3IcTeldHT <amr

e FrAERaET diaer 91 g e R e Tue srafy FefRor aRkeet

o %
Track Days for process Examples of cases
Track 1 180 days (40 days for| Confessed judgment, Tort
discovery, 120 days for | (No discovery), Contract (No
Expedited Track . .
trail) discovery) etc.
Track 2 290 days (180 days|Fraud and Misrepresentation,

for motion hearing and | Intentional Tort  (discovery),

Standard Track discovery, and 200 days | Motor Tort (discovery), Worker’'s

for conference) Compensation etc.

32 There is no magic number of tracking, the number should reflect realistic distinctions in case processing requirements.
Bureau of Justice Assistance, Differentiated Case Management: Implementation Manual, 1993, p.21.
33 The Circuit Court for Harford County, Maryland Circuit 3, Civil Differentiated Case Management Plan.
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Track 3 480 days Medical Malpractice, Mass Tort,

Complex Track

Business and Technology, Class

Action suits etc.

I SFeTercTHT e & e 7 ATt a7 aralep! P dadRiiel Ieeikg TR HN FHEATS

THT YR FHT P FF FHeHT e 91 (3T TR Case Assignment Coordinator & AT
AR &l T T8 | IART FafRur qep! AT HicaTe ar el I aarll g9 9
feTReEeT BIRUT elTs e TRAT 37bT el o &3 qarewed! A& Case Assignment
Coordinator o #F R T+ | Il qarens e Feaf g TqbAT Jel dla ~JraTeieret track
assignment guidelines T JTERAT IuGeh AN {+1gRUT T 7o |

B.  Michigan District Court: I9 37Tl JeTewhalls (eI o HFT FHEAT faarer
TR hedicd! THIEfY ek Raer ugrs:
S.N. | Track Disposal Times
1 | Voluntary Expedited Track 3 Months
2 | Expedited Track 9-12 Months
3 | Standard Track 12-14 Months
4 | Complex Track 15-24 Months
5 | Highly Complex Track More than 24 months
6 | Administrative Track 6 Months
7 | Minimally Managed Track Non DCM
C.  Arizona Supreme Court: I ETeTHT Jelgoalls 3 FIIHEHT fadTST TR FHIIT ¥
TIRTSITIC STETRAT JeT hediice! &y dlfhua! sRg—s:
S.N. | Tracks Nature of Cases Disposal
1 | First Tier Easily resolve cases 75% cases within 180 days
(Dismissals, Defaults) 90% cases within 270 days
98% cases within 360 days
2 | Second Tier Cases with One or two issues
3 | Third Tier Cases that go to trial

Y
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D. Table Of Model Time Standards®

Qﬂ?ﬁ ST IMRBET g Ro99 |1 “Nil'ﬁ State Court Administrators, Conference
of Chief Justices, American Bar Association THA®! TEHTRIATHT qU! T FHeT-Tel PRl
HETeTTS il AT BHicT Tfrerd Heiie T w1 b HIeUs TR TN B | TR SHRDTHT AT 7T
HIYSUS B | American Bar Association o Ui+ Ua HTIGUSH! geTd fUaT & 1 Conference
of State Court Administrator (COSCA) o1 U 3l H10eUs didhep! © | AT HTueuSERae! ol

TAP! ATfABTT SHTITD] B:
S.N. Case Case Type | COSCA*" ABA Model Standard
Categoty Standard Standard
1 | Criminal Felony 100% within | 90%  within | 75% within 90 days
180 days 120 days 90% within 180 days
98% within 365 days
Misdemeanor | 100% within | 90% within 30 | 75% within 60 days
90 days days, 90% within 90 days
100% within | 98% within 180 days
90 days
2 | Civil General civil | 100% of non- | 90% within 12 | 75% within 180 days
jury within 12 | months 90% within 365 days
months, 98% within 18 | 98% within 540 days
100%  jury | months,
trials 100% within
within 18 | 24 months
months
Summary 75% within 60 days
Matters 90% within 90 days
98% within 180 days

34 NCSC, MODEL TIME STANDARDS for State Trial Courts, Approved in August 2011 by Conference of State Court
Administrators, Conference of Chief Justices, American Bar Association House of Delegates, The National Association
for Court Management, p.3

35" Conference of State Court Administrators.
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3 | Family 100% 90% within 3| 75% within 120 days
uncontested | months, 90% within 180 days
within 3 98% within 6 | 98% within 365 days
months, months,
100% 100% within
contested | 12 months
within 6
months
4 | Juvenile 90% within 3| For youth in detention:
months, 75% within 30 days
98% within 6 | 90% within 45 days
months, 98% within 90 days
100% within
12 months

AR SR AT 8T Jelewnels Tdpfcrepl STERAT fawrorT R faf¥ 1T a9
RIRETe, ot AT TepT HaT e e U 3rafer I ufrerd frafRur TRueT, a1 BRI T ot ufferet
3T JUIIT TRYET X BRI HET bict AT AT U H~T TRAT TR TR AT
ITATETET ¥ PHARIEAD] FHATIIC HIISUSERaHT (FERUT TRUDT UTews | A1, &l Jar
RIS HeT SaeATIhT G SISIRDT HUHT Bl o, P! AJA-E T erARATe
TR T HeheT TP PRIAT SUINT TRb! SIS |

3 SmH
9. A HETH! PRETE

STTTET S@T X BISTERT JeTbT PRI hRd hedb 8T UTe78 9 The Act on the
Expediting of Trials, 2003 < Tl % T8l DRETEIAT AT §§ a4 fbIRT THo Y
A AT dleheb! RIS | e JeMT IIRT & RIS &l QU SfaTefdel i Uare Befthel
T - Oral Argument f& 7 AR TIftaTelers IR HfiforftRifed =ire SRt TR+ | gfcare
SURerT QUi Ufeell Befthere! fo g4 yarster fFAfey T TR | T Belthe™T JeTT gd T8l
[FTePT T TAARIAHETS IR dTeIels Qe X Il STHR WRRIT T 3favR G570 | a=al
BEIthetdT aral Ufareidte 5@ HedT a1 fcadiel et STl ¥ woHT AREAIBR TIRAT AT
& hefetl g0 | UfcraTe) =ITeHT BTRR THUAT dTet M1 STeTiRa 98 el TR 1% areiel

36 Justice in Japan, Published by the General Secretariat of the Supreme Court of Japan 2013 p 20
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U9 TRPT IT SET foluep! Jedas Ufaciel svpR TRT fJdiedT veehaad! fJaee! sy
afga (Identification of issues) TR T ATET fISIHT ATef TRTRIADT THT0T URYET0T BRT FFo~T
&0 | JfSTelde] JATALUD AT JeThl PRATEID] Pi U GRUHT ~IrRATErep! FfHIHT qares
I BeTthetdc eTesnd! TEA T fAdTed! FHTE T+ (Settlement) YIRT RS | =T Tfsham
TICT HEMT SALIBATATAR THUCHHT IaT Ui IANT 7T TRl UTS8 | Settlement AT T&T8<n
TEHIHT FAGHT U ST THTUIDT SATERHAT Ry TR76 X AT (e =Ry A3 gatel RdeA
T B |

HETeh! Tpfcieh] SETRAT T Tl AN fFeiRur IR ey TRepT 7<Rgy af JT
UPRIHT ST JeT (Small Claims) T fIR1Y SRIfAfReT sraera TR farees! FHem 1R |
I faleTeAT Ueb foeTept GargaT uf+ oy fa=y TR | SITaTaT Samt am™T Hefferies faery
e fAgUP! B | THRY JASTSTHT HATHelTdd! ST 3T 9T Sits & TR | 3 STaTefc™T &l
AUPT ST FeTen I &.¢ AR Bl g TPl <RFs | TR FHIT GRIE0T U+ SarT
TETEHHT IR PBIICHT AT ST T 9.9 HIEHT 8! UTgie! |

el &1 qUUfS I Jeld! GaTu=eh] (ST ~ArRITeeRifedd! Ti-ad FqaeTs fag
3T T FaRRATITDT T TRUE: ACeT e, JaT Garea! [T I Fo A, THTure<ad! oRTaroT
T, 989 IR T 31 PRIGHAT ~IRTeeep! qul TR0 g Rap! R0 | Jara! araer
BRI T ¥ 3T JATS BIRHT Fefdh bHaRIeweD] Hfchd X THIGDRT JfHepT <RI7S |

. IR HeTb! HRETE!

ST GITETTHT ISR FerAT 2Ner =arye! Yearfcr TRepl TRY! © 1°7 SFTHH DI
HTH 78 HET Ho [HURITHTe TP dfchetel SHSTITHT JET SRR T 6] | SRS BRI 9T
HEMT el SFRIH UgPIS WaT I el AYth YIS TURDT 3Rl HUAT YghIS IRebT PRI
EPHI HHA Hel deflg, ATH-ETTDT DHATUDIS IR TRIR I&BID] SHHT UhT3 %WW
T B SIPRINTIA SRR TR JeT gefle AT 8] © | SIHIRTIHT Gfed FoIr ufiamie! 9,
HET! 2, Hamalel T PR ¥ OISR SRMISY! IFRINT Seeikd -6 | HaT S Tafdl
STRRATHT H&T &l T ARIHT GRPRT dfebetel SR O HIA IR TS+ | SFTATHT AN
ST 9 SOTeIRT THaT U HUUYT A RPN dfcberaRT FHIOT fRyet ¥ <oft sHmoess sl
TS | Sh JAACATHT Tferaralet Ui+ ST FTTSCTeT i SFHTOT HU SoTelRTHel IR T Ue® |

T Ufsall GaTs SR ~JTTeerel fHRIeT Her ST &+ ARIa ST 8! UIg7s |
IR Ffhetel TaTe! SUR eRSTH! RN fOhdf foit age | IRaRT afdheter JIRTANT fohdf
ACTGHT 9T ATET e theyell & el JaTHT 4T TTehT HHTUTEhT YRIGTUT U <TeiT 37 PR BeTthel
O SRIUAT HiepT AT ~TATeeTel Belthete! 37ebT Ueiep! fAfer X ey oy T+ e | I=asT yefiep!
AT 7 et ARPRY afebe I ARTaTEIDT afberei T af o e |

37 In all Criminal Cases the accused shall the right to speedy trial. Art 37 of the Constitution of Japan.
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3 AT FHIHT $98D UISTels FHT ST SURRIT TRTg TR | arar
T[T THETC IRBRI dfchetel JNTT TS IRES UfTATEIETS & il TOTRT T+ &1 Aep! RIBIRG T+
RS | T TR NfSTTS TR FTehT 918 I HipT s Ufareiens o dheeal Goiid 7+ &1 Gl
RICTRY T HlepT fege | TeaeTe] Ufraral ¥ roTepT [ FaRIRitelTs fFioteRac! JHTg IRl T+
HiepT fagT RS | ST PRI F0T Y T4TT T eTe] el FASS | STRIPR &b ST
SReAT a1 HicaTe ! Jg HUHT dT BTG ATeR HET SRR U AT Hal TR 76 |

AT IUPRUHTET U STTCTAHT W] BEThelells VhregT TR T TR | hfem
3 U T ISR eT! TRl XS AAeTeTTs siel didhep! STafere RIaTT YReTeT
ST Fred SRBR! dfdvet BrRITATAT fthdl IS |

T ST HAGITEnd! JAEIC Ml HATHIE BT A fhaseetls T fos aiels
FARATAEIE 30 ST &fth BAIC TRT AP HERIEReh! Ga| JAR TR | IR it T
TR HETEHAT 1 Tare] 9T G~ AReeD] Fer el TSl D! AT fFRych TRS | ATgarepT
Hexgewel AT aTRsifie T araaTa G JIeTaadie USeH | AZa 37 UG(iId! SfaeredIc
AT R TETHT HEATERUEhT AEHTHICT qGJebT AT SATeTvfeie! SRR SIS QI f¥ept
P! SRFB |

ST Ha&T SaReTaeT 77 FT Ggfcievoe! Sderaale hisaR Jeld! BRATE! I
fofr feseT g7 TRT © | ITH T SFTAR 9€.8 HRRIT BISRT Harssn Neell SaTerc T 3
AR I T SfeTercdT iR R AR i g7 T Ut | JETe! BReTe! ufshdT %
Y FEROT T I e SRt TR AR URlT Hep1e T PRIeTE HaT wedie feel ivar T
Hed Fl © |

3.3 fwfafrrs
fe5eT BT, qarAmara I gReLf =T quMletien! ey T fohfetfiep! datee rarerel
Hq 2000 IffieEEe AIfBUDT JNSTAdEwHT Case-flow Management TEfidh! UM ST9=TTaT
IS8 | T8I JeTevelTs SeRIeHISTHeT HRTHT® aefiehur TR PRETa! R fheRT T+ TR © |
1. Fast Track: JETeTd! Sc! G AP A& HIETH BRI AuTgT Jerewhels I
HIHT IRIPT UTSE | I HIHT bl JeTews AHICHRIT § HieT T e TRY thefell T
g |
2. Complex Track: 3fETeTdiel Jalh! BRETEIHT F! FHY Ja TR FRRMT T JeTew
I AT IRIGDT © | HET Her Tarssed] TAT, JeTb! [AIad! SIicerdT, AT
THI T JATETRAT AT AT U eTewep! e TR | 1 FRET o Jalew 9¢ A
HRAE TR T ANBIDT & |

38 Associate Justice, Presbitro J, Vlasco Jr. “The Philippine Experience in Case Management’, https:/www.
aseanlawassociation.org/11GAdocs/workshop2-phil.pdf visited on 29 Nov, 2018. p3
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3. Standard Track: Fast ¥ Complex Track HT O gredhaT Heleo a4 HRHET TR
S8 | I UepfcrepT HaTews 9 AT Hedc o Ieeidd © |

4. Holding Track: T G fTIa I SUTSTU DRIfATERT PRUICT JaT Hediiced!
TR AT T FAH U ferepT JeTewerTs T FHEHT IRIST TS | Il JeTewmd!
Hefc U G AT 2 ¥ a1 AreeaT 961 A © |

SFETCTTHT PRI Fefbel JeT P HFHT IE F1 A9y =rarelieraer R 7 ¥
~rTEfierel A RAIRE s 3TeR forg AT (FeRor 1€ | g uaEhe a9 Feiia
AT THICITDICTS JURGTHT YTt US| e, JeTewned! HRYCY AFCadRHT AT AR
SIS 37T HfAE {0 X AT SFTAR HeTeh! SaeATYT T+ TRUD! IS8 | HeT aeiuT Taf
Here! GEGTaTeaRa QU Garseh! eI UeT T G Al hHAT JeTT Ul e AT, forer,
TS THADT ARG Al FFCIIRAT FHICLT TS | (LT ~ARATENST I SOART Ferhel JarHT
qfepUehT THISFTAR B HY THUD! X Jelhl SIcT HeraudT HfIE TR TFIRUeT & wuaT
ST O TR AT RIS | ST AT FHAATNADBISTTHR FeTeh! PbTH BRETEHT
Pl FERIT <RITHAT ATt THATE GUR T AP DSH Alew] el SRI- | JeT YaTe
LTS THIGDRT BRI THDT TR Tl DIl ~ATIATS g9 300 o el
Al TR Associate Justice, Vlasco Jr. Presbitro J of RITTRRT TRepT uTg—e 1%

3.8 URd
JRHT FS el 3eTeld R Ieje STaTercT JeT Sae o] <1 CIS 3.0 application
software @R[ TRUST & | JHYG FaTeHT @Dl CIS 2.0 application software AT &TIH
YR R 7T FFCIIR AR TRUDT <RI | e FamT! Jer =Arameieret STeRord! Hruft
TemT <ffer AT STaTer TATIAT T AT e Tt &R eI (Fast-track Court) TITOHT 78
ST 8T B | BT Halells [l FehfcsF dR aFienrur R QST HET=, STfcet Sl
HIT 3o TRY HRETE! ¥ fHRT T TRT I UTSa | IFet TeT AT I HRAE T B T
TR STepfcrepT JET Ui+ febmTRT &1 AT Ao T TRepT STl Ui © | ol JeTewnells USc aiHT
RIT TS QRIFTT SPHTTAR BIRETE! X fbIRT T+ TReT TR Uftseal] THIHT JeTeh! Hepfcieh!
STTERHAT FHI HepicrebT JeTe<actTs Ueb THEHT I FHE TUlTetid! ATEHaTe dRETal 3 T T+
I D] SR |2
39 Ibid p.11
40 Case Management Through 3.0, eCommitee Supreme Court of India, 2018. file:///E:/Case%20Management/
Reference%20material/C1S%203.0%20final_0%20(India).pdf
41 https://gulfnews.com/world/asia/india/indias-supreme-court-upholds-death-penalty-for-rapists-in-nirbhaya-
case-1.2248564

42 Justice M. Jagannadha Rao, “Case Management its Advantages” pp 10-13 http:/lawcommissionofindia .nic.in/adr.
conf/mayo%20rao%20case%20mngt%203.pdf
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3.4 WgH ARRIST
9. hIVIERI TETh! FaeITT

Yh ARSI SSATICTHT <@ X BISTER] JaTeh] AaeTaTeb! ST BETEs aeT TRUe!
UIs=® | The Criminal Procedure Rules, 2015 o1* o TIeRT Hal e Ta=aT oA Active
Case Management Wé@ﬂﬂ%ﬂﬁﬁfﬁ%ﬂﬁ%ﬁm:

(1) The court must further the overriding objective by actively managing the case.

(2) Active case management includes-
(a) The early identification of the real issues;
(b) The early identification of the needs of witnesses;
(c) Achieving certainty as to what must be done, by whom, and when, in particular
by the early setting of a timetable for the progress of the case;
(d) Monitoring the progress of the case and compliance with directions;
(e) Ensuring that evidence, whether disputed or not, is presented in the shortest
and clearest way;
(f) Discouraging delay, dealing with as many aspects of the case as possible on
the same occasion, and avoiding unnecessary hearings;
(g) Encouraging the participants to co-operate in the progression of the case; and
(h) Making use of technology.
(3) The court must actively manage the case by giving any direction appropriate to the
needs of that case as early as possible.

TTRTRY Hal FaRRATUADT AFTHADI ST Case Progression Officer FHT Arhr ot
B DRATE SERISH et I3 |+
(1) Atthe beginning of the case each party must, unless the court otherwise directs
(a) Nominate someone responsible for progressing that case; and
(b) Tell other parties and the court who that is and how to contact that person.
(2) In fulfilling its duty under rule 3., the court must where appropriate-
(a) Nominate a court officer responsible for progressing the case; and
(b) Make sure the parties know who that is and how to contact that court officer.
(3) In this Part a person nominated under this rule is called a case progression officer.
(4) A case progression officer must-

43 The Criminal Procedure Rules, 2015 Rule 3.2
44 The Criminal Procedure Rules, 2015 Rule 3.2

30



qiReDE - i : JET AaRATIT U ] HANTERT Fe=eHT 3 Q2T SATID! JeAIHD JETIT

(a) Monitor compliance with directions;

(b) Make sure that the court is kept informed of events that may affect the progress
of that case;

(c) Make sure that he or she can be contacted promptly about the case during
ordinary business hours;

(d) Act promptly and reasonably in response to communications about the case;
and

(e) If he or she will be unavailable, appoint a substitute to fulfil his or her duties and
inform the other case progression officers.

The Criminal Procedure Rules, 2015 o Hal AR FE=LHT 313'!?1?!?*11’:3
CETITHIRTHDT SRR T T difehye! qrges 4
(1) In fulfilling its duty under rule 3.2 the court may give any direction and take any step
actively to manage a case unless that direction or step would be inconsistent with
legislation, including these Rules.
(2) In particular, the court may-
a) Nominate a judge, magistrate or justices’ legal adviser to manage the case;
b) Give a direction on its own initiative or on application by a party;

—~ o~ o~ o~

)

c) Ask or allow a party to propose a direction;

d) For the purpose of giving directions, receive applications and representations
by letter, by telephone or by any other means of electronic communication, and
conduct a hearing by such means;

(e) Give a direction-

(iy Ata hearing, in public or in private, or
(i) Without a hearing;

(f) Fix, postpone, bring forward, extend, cancel or adjourn a hearing;

(g) Shorten or extend (even after it has expired) a time limit fixed by a direction;

(h) Require that issues in the case should be-

(i) identified in writing,
(i) Determined separately, and decide in what order they will be determined;
and

(i) Specify the consequences of failing to comply with a direction.

45 The Criminal Procedure Rules, 2015 Rule 3.5
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.

(3) A magistrates’ court may give a direction that will apply in the Crown Court if the

case is to continue there.

(4) The Crown Court may give a direction that will apply in a magistrates’ court if the

case is to continue there.

(5) Any power to give a direction under this Part includes a power to vary or revoke that

direction.

(6) If a party fails to comply with a rule or a direction, the court may-

(a) Fix, postpone, bring forward, extend, cancel or adj ourn a hearing;
(b) Exercise its powers to make a costs order; and
(c) Impose such other sanction as may be appropriate.

ST qETHT SFaeATaT
ST HEThT SFEATATIT T Ji AT faTelca! g1 Yudlel Al F+a-eMT The Civil

Procedure Rules, 1998 of SERITHINT JooiRg TNep] UTe~o |46
Court’s duty to manage cases

(1) The court must further the overriding objective by actively managing cases.
(2) Active case management includes -

(a) Encouraging the parties to co-operate with each other in the conduct of the
proceedings;

(b) Identifying the issues at an early stage;

(c) Deciding promptly which issues need full investigation and trial and accordingly
disposing summarily of the others;

(d) Deciding the order in which issues are to be resolved;

(e) Encouraging the parties to use an alternative dispute resolution procedure if the
court considers that appropriate and facilitating the use of such procedure;

(f) Helping the parties to settle the whole or part of the case;

(g) Fixing timetables or otherwise controlling the progress of the case;

(h) Considering whether the likely benefits of taking a particular step justify the cost
of taking it;

(i)

()

(k) Making use of technology; and

Dealing with as many aspects of the case as it can on the same occasion;
Dealing with the case without the parties needing to attend at court;

46 The Civil Procedure Rules, 1998 Rule 1.4
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() Giving directions to ensure that the trial of a case proceeds quickly and
efficiently.

JATITHT <GTHT ET SEeATATHT JF YT 3feel== TRepl UTs=8 | The Civil Procedure
Rules, 1998 o <@l JeTcTTs =T 3 JRTHT e fTenxur TRT PRETET X febeTRT T T SIS
IREAT AT UG T RIa= TR ST RepT s |
(a) The small claims track;
(b) The fast track; and
(c) The multi-track.

qeMT IfeatRad AF FraRur et forg sTeRess qraeMT AT fFRMTEetie! Fam 2 1

SEISHINT Seeid HUdT aTs-s™ |
(1) When deciding the track for a claim, the matters to which the court shall have

regard include-
(a) The financial value, if any, of the claim;
(b) The nature of the remedy sought;
(c) The likely complexity of the facts, law or evidence;
(d)
(e)

e) The value of any counter claim or other Part 20 claim and the complexity of any

The number of parties or likely parties;

matters relating to it;
(f) The amount of oral evidence which may be required;
(g) The importance of the claim to persons who are not parties to the proceedings;
(h) The views expressed by the parties; and
(

i) The circumstances of the parties.

TN HGh SRS STl TRFRT <aT Jelevoels iy~ STerRHT J1 FHeH
TSI TRY PRATET R fpTRT T T HeTelrs et Bl wedic T Fr=gHT JaTeldel Alsha
TfYeRT TS O+ T T ST fTaT UTees |

47 The Civil Procedure Rules, 1998 Rule 26.1
48 The Civil Procedure Rules, 1998 Rule 26.8
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3. MR

FRFTTYRAT <1 HeTeh! THTaRT e <1 diversionary, facilitative, monitoring
and control and dispositive TRI TR HeHfcrpT HRIATS I SURIGHD! BUHT AT NI
2Ra=% | Diversionary TR rid faare THTET ddbfcdd SURT ST JeTadex = farg
AT T dRPIEweTs HrIfFadr i TR=6 1*° Facilitative TgfT3Fiad Case Management
Officer (CMO) FTRICIT AT SeMfchep] T I GaTeR 0 TRT Tl 3G Y=ArS- B
FHIHT eI~ T TI'F\’QEIOAF B | F&?—ﬁ, Monitoring and Control Measures 3T Hel BHRATEID]
WWW T lifespan of cases, clearance rates and waiting periods TS MR AT
Key Performance Indicators (KPIs) fT&RUr TR} QT STerRHT I R F==0rhT i TRTer
<R9=B | Dispositive measures 3f<iid JeTeb! Yeiel T A Pr1 DRATE! FRHT ! e
el G & (Automatic discontinuation) FRIH 3Taefe TRepT ITges |

SFRTAHT [ARTEN HaT fETIBRar I oF Tl wuHT Hediic T sfaera T+ fshar
¥ fdare FaTeTe debfeyes SURID! TANT T FHIEHDT TRAT 3Ta9heh SFHT feTercel JeT
IR BEhe RIS G TIET 8! <Ra6 |°' eIl Pl TaT IR BeAhe™T SURerT
THUHT 3feTeldel ! JaT haell T, TS T a7 3 IRt AT &7 JaT TTaeT e |

HETh] BRETaIcls ATEf~eh UfAfegh 918 e-filing TH pre-filing assessment system
R] TRTeT A1 ITRETND FET, BISTeRT Jal, fogeaie gars g el THddT ATl FRd e
AYCRR §Ts FI'I‘I\TIﬁQEﬁ © | BT Helee T online negotiation T&IT Short Mediation and
Hearing Tf<r Ui~ STderee TRUST SRIE |

TSR a7 Fraiferd 3ifergpeiet Tcde fo Jarte JJarg URFY R 3 g1 99 e
CTRTET ToITef FHIDT STHeRG ST ST I TGT SIS © | JTh! THIATAR SBRIDT
fASRIeTTS 3TeR fo7$ 3raTefcel |ReT Gats (Simplified trail) T 9ol FaTg (Full trial) OIS
UG RIH 3Faers T+ TRUDT & |

The number of parties involved;

The complexity of the issues;

The amount of the claim and the amount of the counterclaim (if any);

The costs incurred to the amount of the claim and the amount of the counterclaim
The nature of the action;

Any other matter that the Court considers relevant.

49 FOO, Chee Hock; CHUA, Eunice; and NG, Louis. Civil case management in Singapore: Of models, measures and
justice. (2014). ASEAN Law Journal.1-34.Research Collection School Of Law. Available at:http://ink.library.smu.edu.sg/
sol_research/2258

50 Singapore Rules of Court, 1996. R. 5, O. 21, r. 2(6).

51 Rules of Court (O. 108, r. 3)
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FRITTYRAT Simplified trail JT ATl TRI&UIEDT AR TR THT BEUD! U157S |
Examination in chief of a witness - 10 minutes per witness
Cross-examination of a witness - 60 minutes per witness;
Re-examination of a witness - 10 minutes per witness;

e o o oF¢

Closing submissions - 30 minutes per party.

3.0 TSI

FITTSIDT IRTY HRTHT P BISTaRT JerdT JRep! (YR T{gd Fif-ea srarerde
&g Tl 9D ST GET Il T Case Management Judge f*igfch
T Ja YT 8] B | KA, TeTd! Afharelrs el BRAr ¥ areelT wuHT Fs9rer T
T TeTEmad! fFae-d! SITERAT a7 JigTeldel JTaedd RIAT UffaTa ¥ TRBRT Jeghad Pre-
hearing Conference TRTST T3 & e TITET Uf X&eh! UTS6 |°* IRRY, Sch FiedTel &l
ERRATIT et =T fIsmT 31a9ges I 991 o SIfIdR JeTIdeTs UeH IRl © 1%

o For the determination of any matter that would assist the court in effective and

efficient case management;

o Permitting personnel of the court to deal with administrative matters relating to
proceedings out of court if the accused is represented by counsel; and

o Establishing case management schedules.

Alberta ST JHSTTHT IRl He@YU el THADR] SUHT BRI T qg
=T JzeTel Case Management Office TATIAT TRYBT B, ST 0l T{oraTddaT Jerew <
T f+1eh fAdTeeReHT PRETE R fbTRT e 1%°

AR ST, qTRATRG, T Hepfcrep fare, fSMRYomet 3 ¥ |atea Talefde! hISTaRT
HETh! SaeAT=Teh! AT Teblepel HIT FERUT TRY Ferfera wudT qerd! Tl TaR T, fafte=T
BRI TAT CHRAC RIS T+, FoT TR T+ ToIT FITelUSR JIR TRT UefeT T ea=eeidT 7+
Ontario-court-case-tracking-system-FRANK BHRIshH HATel-HT <10 JTgee |

52 Criminal Code 1985, S.551.1

53 Criminal Code 1985, S.625.1

54 Criminal Code 1985, S.482.1

55 Standing Senate Committee on Legal and Constitutional Affairs, JUSTICE DELAYING IS JUSTICE DENYING, 2016, p.
82.

56 Provincial case tracking system (FRANK) was developed to address management information and operational needs
of Ontario’s courts and to provide extensive data about case processing. Province-wide phased implementation was
initiated in 2004 and is almost complete, with only one site, Toronto, remaining unconverted. It is anticipated that this
site will be converted by 2009, completing the province-wide implementation and standardizing the use of a single court
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3.¢  <fror arfmeer

ST STftheTT STaTerde FTaRur TRepT et Srefl=mT 38T Hete! Jaarsad! M dre
RFHERT STeTeTeT ATAPATS Tlcheh] U™ | BT, IELID HUHT JdTg T g FoAT
fresror 7 ger &t €aT A gar gaars g M T afthT T uglr sreT arges 77 |91,
3feTerdel Ui I ufcHfET = Bicr gaT wediic T 9= gR1e! e R TRue! © |
TR Ut TN FRI=T T+ Ut TFoFTehT SITSeT T3Ifer qagwhale el Farsed! ol TR
RDI T~ HfIagdl BRA (Readiness form) YRS RS | IRIBRATATHT TEINT ¥ FHGT
QTS JET FACATICTS THIDRT IS AT, HHART X 3= TRIGRATAT Xeeh! Provincial
Integrated Justice Forum, Court & Case Flow Management, Awaiting Trial Detainee
Monitoring STIT I8 XIRIUDT B+ | AT Sfeh SUHT eT FaTeeh! ST T+ ¥ AUl
FIRITES el ot Fraes Daily CFM Operations Task Team ST T I Ufy
FTYAT TR RIS |

wx [ «3¢3

application to track all civil, family, Small Claims, Divisional Court and Superior Court of Justice Criminal Court cases.

http://cfcj-fcjc.org/inventory-of-reforms/ontario-court-case-tracking-system-frank/ visited on 2 Dec, 2018
57 A PRACTICAL GUIDE - Court And Case Flow Management In The South African Lower Court Division, 2010, p.8
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uREsT - g
g4 TR ufdeTeve! TRIaataT
YT U =T FRITE R =T uTTetten! fafder favaesdT sTeem Sigaeer T o

famaeRe o g% SR B | i eI ATFHEIC HTH RIS W frsadegtaets STeR 918
BT I I YUITlT G =AT14eh BRITARMT ER T SR 9T UP! U7 | I JF e

fdeTew e SERI®T T it T Hel UdTe ITYThT FH-EHT SICOLE HUPT H&

T fI9ass SERIEHINH Ieeidd TR ©:
8.9  IETd AT {31 Hferdas, 044

ORI TfIIEels UTell =Ry YUl AT STaTel SdaeTaeT |1 el aavIae!

STHRIHE] SHUHT o RS | I HidarTel Ufeell e Hal JaTe SawiTa JHR®T F--gH]

=T eTaEs TR Rl B

fereTer srepfcrept e &+ fady fehReepT SfaTetd a1 ~IrTfRrehRureh! o+ TH,

HEMT ISTUD! (ASIGE], T4 X ETD! Uepfciehl JTERAT J&TelTs SeRT 3ol SRIRMT &l
TRY AIET ATERAT Bic [T FHT TRT Ueb TpfcrepT HaT U & SofeTraay Uer 7,

P T 1! LR hATRIH ! FYUT BT DIRATE! TS AT eIl TR T e
qgfcr fepre 7,

feTE FHTETDT depfede IURIER Tdera T-{u,

BRI PTTAeDT AR T,

T ST a7 7 76T foTgep! STehT s, &thed, Hed TIE TS RS,

IS AHATATS THTIBRT SIS dHASREDD! T T el YN ¥ 94 A1
TS T T TRATIT, S80S YATH AT fagu, fcerd! =Te Jrie SeawgmT
DI SIS, JaT IRl ASTAde = feoded! fSieetie! Urdes U STl =T dHel
RIS eI TS, TR AT HicraTE ! gl soich AR GalTd TS, el
=Teep! et SN STt &R TR G SR T AfRIpR IR BRISRATS far o,

HEMET g3Ju THI0T g5+ Thuce AT T,

RTC YA AT § RThepT JETehl B TR IR ST T,

e PRIt JaTerTs IreIfeT fas Tiel faheRT 7 el T,

HoHdT ST HeTe! fUhTe dt fHTeTTs = SERATT et JeTa- saweel T+,

T TS ~ITATe T Afehar IfF7epT ATl T+ qerT 1gfg 7,

R G (el BRAT X TEeRT S91ST JHRT BT AR SaeRT (Lead
Lawyer) STIERUTT oTR] T, fdaraen! faeasr w1 e 81 98 T i, d8d1e fo,
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Vet TN T UTS GRS JTERERS 3 T, IR {rRIffre ar=ifear 7,

o FHRIRIRMT Thaudr TS < fScIoRNaT =Ry e 7T+ 31eTerd fieef s9ra,
o  FEIAT Ueft It HepTerd TRY TfhUeT FHIHT SoTeTRIT &,
o Her SATeRy AT U AT~ Sme! i 3rafey fhe TR AGHIH 9Y THIe!

TITIDRT ST T,
3R R ¥ ATRieel! Sfalefdale g1 YuRIde Julleliels FRIAT I JrTaeRT
ERISA]

. W%ﬁawﬁwﬁw@#wﬁmﬁmw,
® JETATD! BHBRATE! FaRLUT T ~IRUTfABTDRT I I (Calender) SHTS |

8.

T YGOIPRYT FoITa Aiferpr HRiaad, 04¢
3TeTeT Gga epRuT JoTTd FHfcep! fcrda, 04¢ o efier ¥ e =R FrITeep! AT

T FERITED] U Rl B | Feh Tfcidarel il FHRITE0D] FHTEDT AT JeJdh U, 3.4,
9% . o TIchep! AT PHRIcT T FaBRa: [ BRUCT FHT Tg gaT BRI B!
TRABRY) TRY SERIFHITH GHR T G Tl R ©:

STeTeTe! ATRPRATTIH] IR GHR T IR FARIT U, 208 ¢ AT TG TR
fére ATy O, 20 ¢ Sriciel JeT TRIdaT felefadTe 3T~eH g TRT el T |

o &Rl TRAT YLATHDIY ST TS T TRY BITTHT HLTE T,
o JEIHT Jerp! el BRar BReTED! 1T BrRifAfRAT graerHT JiE srifafr o,

03¢ ¥ I 31eTerd U, 03 9 AT 3Maeh FINe T,

o ISTAD! ~ITRID T FATRATUDHRT BRI fAfArdiemor 7+,
o UATATE BoTthetaT AT fRTPBIS 3T I FITE AMHalelTs THIIdR! §11SH,
® TS FeT HATE & FAISHe! ATl a1 a1 I caariiells FTe ATt T wfepe!

SRR TR,

o Hel SRy heTRF USC AR ITel &<d TRY J&T T oARTS o,
o UifST ¥ el yHIvT SRiEurn! qERIHT JURRIT & He ARITHT YT AT R

FISTEehT SePUACHTIICTEDT HHTUT URIGTUT TR eIl et

Tere! oNeT Fedica! AT JeTe! PRATSIDT Tcdd IRUHT AT FAaH < AfHTT T
frreriRor R AT FEaTEtr s Brf e T,

HETD] UPHICTIITAR ST f&iehT Yeft IRe el T,

THTEBRI T TS =R FEUTEEDT TRT =ITITET 3TTthel ST &by~ TRISTI,

el fTRTET e TTepRuT TRY T I TaTefiereneh! GouRIdaiurar=ie Xe TR ot fa |
AAfed JFRTATHT HaTd! HRATEIATS JaTTD] FRIUHT I 4R BRI 3o
3TALUD BT 7+ |
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8.3

wated T IRPT TETewdT fBCIBRAl SRAET fFIRT T+ ST o+ Sur
FrE=EMT TRYPT eI Uferde, 2050
Haleer JSTATDT TeahTe= HT=1 ~ATIATENST RITRIST ST TeeTd™T Saoer STSTeAcH]

OPT HET80 (5Tl BRAT BIRATE! fPART T+ SIS SUTIDT T 3T TRT Hfcrda uer
T 20§ 0 AT ITETIT G AT TS Wﬁ@nﬁ | AT Gfyferer U9T TRepT UfddeTHT 8RBT

SEICER RGN RINGE e

8.9

Y g T el RIAT JeT BedTs Hede HiHT 300 o JaT X6 R A hic TeT
T, RT T et T T R o Ruraer Ui e 7 AT 94 T e
31T TR ATe ¥ Uoft T ra=eHT AR Taefier TRehT SeReT SeTghT ATef YTt 7+,
3 <R Y g T HETelTs QY R FeeaT IR S 31T =T Uelt zrersH,

([ ]
® [T, 3Aerh, TSP, 3figg ATl fhal Jelclls Be hicHT Wl foel BRal

DRSS! fepeTRT 7,

qeT ¥ Re FaeTelTs f[Augre SremRH aefferrur IRY BE Bhic R dofferseh! cawel 7,
HETERelTs U ISTIR fHTSH T rie! i f4QIvst W o T,

Case Tracking T8 THTIDRT IS HHGCR FoSTelelTs SRANHT o3,

HET A3 TANSTDT AT $oTel Tdiel Gy e 9 Gfars o,

TP FHI FACATIATD] AT FRT DT SITARI DT STTHTRUI R FJEADT AT I AT
U AR T,

o T ygfcrep! JeT X e (FdeTe gears T8e SoiefHT Uer 7,
®  SSTCTIAHT YST TUGPT Pl HaT & AAfHerT AR dTedh Ala! SIITIaIC GaTs T+ Sawll

T, 5 5
faIfTETepeT SSTCTRAeT SR ] T ¥ <Rl FHEHT aRSTH AT 2elTS "
ST, FH X eI e fe,

® I GOICTIRIAT HET &1 9T dhT IeHT & TRT depfeyes UelT il Heprer T,
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To Enhance and Strengthen the System and Networking Infrastructure,
To Establish Automated Court Management,

To Develop and Implement Office Automation System,

To Establish Judge Support System, and

To Enhance Public Access through e-Services of Court.
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