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Mepal Agriculture Cooperatives
Organization Training Plan

hitsuya Odazhima
[ JICA Senior Wolurteer |

The points of improverment

Department of Cooperatives :

« In chiarge of Divizion Coooperatives Office
+ Ltiilization of Annual report

+ Strenogthen of training

« Regular circutt to Division Coooperatives
Cffice

¢ Data processing by On-line
+ Strenothen of subsidy

2
w In by 2012, Government of Hepal has u | thinkthat Powverty means Hurger or Starvation.
established Ministry of Cooperatives and
Powerty Hleviztion
w [ was bom in 1947 after the Whorld Wiar [l ended.
In Japan we did not hawe any foods. Wik wers in
w Yithat should be done by Department of ; .
. f stanvation. e received the zupply of foods, such
Cooperativesta alleviate paverty 7 as flour and powder milk fromthe Unied $tates.
Moo rice and rnilk can fully produce by
w Wiz should recognize the actual condition of activating agricultre cooperatives after that.
poverty in Mepal. .
» Kthe Mepaleze farmers are in starvation,
govemment has to provide foods.
+ What does Poverty mean for
farmers ?
&

+ S0, profitable agricutture is required in order
to keep young pecple in the fam vilages,

+ In arder to fil demands of farmers, the
existence of agriculture cooperatives are
indizpenszable.

+ 50 what should agricukure
+ cooperative dotofamers ?

P ———————————————————————
The main activities of agriculture
cooperatives in Japan

« Supplying production materialz and
coreumer  goods (Purchasing
Business)

« Marketing, storage and fransport of
agricuttural products (Saling Business)

« Loaning funds for agricultural produaction
and living experses (Credit Business)

« Providing manual life, fire, automohbile, and
huilding inzurance (Insurance Business)

e —

10
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Division Ccooperatives Office :

« Les= stafts thanthe fixed number

s Less inspection

+ Strengthen of guiding cooperatives

+ Strengthen of Training

+ Taking up the demands of cooperative
« Litilization of database

s Trestmert of zale, puchaze and shop
huziness

« Promote merger of cooperatives

Cooperatives Societiez/ Unions:

+ Strengthen of guiding metmbers
+ Strengthen of capital

+ Treatment of zale puchase and shop
huziness

+ Taking up the demands of members
+ Conzideration of merger
* Training of staffs

3 4
. + The powerty about which Nepalese fammers are

® | asked various farmers speaking means that there is no maney. So they

* Are you lingin Poverly? are no starvation.

o Nepali farmers said = They !1311& chozen the work away fmm _hometo

: 3 foreign country as amethod of obtaining

+ We have foods for afamily. Mmaney simphy.

. But there i= no money for ecucation, + = a result in agricuttural area, the young

. housze, car, agricuttural machine etc. manpower has decreased.

« lfthen iz no labor force, agricutture will decline.
T £
Mepal Agriculture Cooperative

» Agriculture cooperatives should do training Organization Training Plan
technique cultivation |, sale of products, supply of
agricuttural materials [ fertilizer, feed, seed ate ).

The object of project :

» Therefore agricutture cooperatives have to « Tils project Bkes syrthets beves Sengtien of actutty,
strengthen aparating arganization ( full time mprote me wt 1) prodectfty, prom obos of ag rie @l
staffs, management, enough investment, shop prodec ). Cooperatues baue © mavage 3 ™oictow of
et o k@l g e, g3k, paciase, faulg. e setap a

) Mok | gl e coope rates . fad the Mokl
GOOpE LS A £ pread 300 T the con iy

o 5o | would like to propose the technique of
strengthiening agriculture cooperatives,

11 1z
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‘Schwdulu e lw Maed Agnodbung Cocpundead renechd en 2

= 2. The outline of project

(135election of the target Cooperatives
fi area (east,west,north,south)=
Gtarget cooperatives = 25 coop
[2ICorterts of enfoncement
a bEnagement of cooperatives

. Formulation and anabysis of & years plan
. Creation of zettlement-of-accounts
marnual

Creation of management gquide
Formulation of cash planning

17 18
Agricukural netruction .
Sale business
S koo of mode | fame s gowp
Ciretion ot aMer leoger * Collection of products
Cregtion oftamer marageme it piEn g . .
Grmacig of gk mnal ke kg e Guislty check
= How to transport
Sale business and purchase business = Decizion of price
Cregtion ofzale buzliess manal * Service chage
Cregtion afparchase bizlvezs manal
Efc-n:ll:c;ﬁlof:r:::rup:;:t;:?;::hg feEm ' Ccu:-pelratil.les should decide zale cost
Cireatioy otqualttycon rolma val candition
21 22
Furchase business P
. ﬂBmS - Frotrera Cormu
+ Supply price Py
+ Reservation puchase sinur
« Servicechage || = -
+ Cooperatives should build purchase
busziness system. Therefore cooperatives
should do the rezepeation purchase
system.
25 26
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BMuikmag
LT

1. Cmn e

3. Camms G

3. Fimas

4 de el

[T P

LETTT N

A T w1 ek ol

[T

19 20
Culline of Bale Budness Cufline of Bale Eudnace ()
Trobira T
- Frobbeu [T
Srrcley
i
Chredrg
TEwaEs
izod
23 24
* Trust enterprise Training to the personnel of
. cooperative
+  Ciation of zaving and loan buziness manual . .
Examination of saving promation policy Farmer ledger creation technlql.!e .
+  Fanmermanagemert plan creation technique
Improverment of advance recoweny ) . .
Agricuttural production technique
+ C ati hould i L . . .
_mper, v ; ﬁu EHaming Investigation of basic conditions which
T Increasing sell- Tnance does aposition in cooperatives
+ Cooperatives should improve recovery Agricuttural situation, products, distribution
» rate of loan. route, collection-of-cargo institution, matenals
Supphy route
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