


n}l·s ;dfgtf tyf ;fdflhs
;dfj]zLs/0f dfu{bz{g,

@)&)

g]kfn ;/sf/

;x/L ljsf; dGqfno
l;+xb/jf/, sf7df8f}+



k|sfzs Mk|sfzs Mk|sfzs Mk|sfzs Mk|sfzs M
g]kfn ;/sf/
;x/L ljsf; dGqfno;x/L ljsf; dGqfno;x/L ljsf; dGqfno;x/L ljsf; dGqfno;x/L ljsf; dGqfno
kmf]g g+= M $@!!^(#, $@!!**#, $@!!^&#
ˆofS; M (&&–!–$@!!*&#

;jf{lwsf/;jf{lwsf/;jf{lwsf/;jf{lwsf/;jf{lwsf/ MMMMM g]kfn ;/sf/, ;x/L ljsf; dGqfnodf ;'/lIft /xg] 5 .

k|sfzg k|lt Mk|sfzg k|lt Mk|sfzg k|lt Mk|sfzg k|lt Mk|sfzg k|lt M !)))

:jLs[t ldlt M:jLs[t ldlt M:jLs[t ldlt M:jLs[t ldlt M:jLs[t ldlt M g]kfn ;sf/, ;x/L ljsf; dGqfno, ldlt M @)&)÷)(÷)*

d'b|s M d'b|s M d'b|s M d'b|s M d'b|s M ;"of{]bo 5fkfvfgf, wf]ljwf/f, sf7df8f}F, kmf]g M )!–$$#$(&!



;x/L ljsf; dGqfnosf] æn}lËs ;dfgtf tyf ;fdflhs
;dfj]zLs/0f dfu{bz{g @)&)Æ k|sflzt x'g nfu]sf]df dnfO{ w]/}
v';L nfu]sf] 5 .

b]zsf] ef}lts ljsf;sf] d]?b08sf] ?kdf :yflkt o; dGqfno
cGtu{tsf vfg]kfgL tyf ;/;kmfO / ;x/L ljsf; tyf ejg
lgdf{0f If]qdf cGt/f{li6«o rf;f]sf] ljifosf ?kdf /x]sf] n}lËs
;dfgtf tyf ;fdflhs ;dfj]zLs/0fnfO{ o; dfu{bz{g dfkm{t
;+:yfut tyf Jojl:yt ?kdf nfu" ug{] sfo{df ;kmntf ldNg]df
ljZjf; lnPsf] 5' .

o; dfu{bz{g tof/L Pjd\ k|sfzg sfo{df k|ToIf / k/f]If ?kdf
;+nUg ;Dk"0f{ /fi6« ;]js sd{rf/Lx? / k/fdz{bftf ;d"xx?nfO{
wGojfb lbg rfxG5' . ;fy} dGqfno / cGtu{tsf lgsfox?df o;
dfu{bz{g dfkm{t n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f
k|s[ofnfO{ sf]if]9'Ëfsf ?kdf ;fljt ug{] / cGo lgsfox?n] klg
o; sfo{sf] cg's/0f u/L nfeflGjt x'g]df ljZjf; lnPsf] 5' .

ldlt M @)&)÷)(÷!@

dGtJodGtJodGtJodGtJodGtJo



;x/L ljsf; dGqfnoåf/f dGqfno / cGtu{tsf lgsfox?df n}lËs ;dfgtf tyf
;fdflhs ;dfj]zLs/0f;Fu ;DalGwt lqmofsnfkx?nfO{ PsLs[t ?kdf sfof{Gjog
ug{sf nflu cfjZos dfu{bz{g k|bfg ug{ æn}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f
dfu{bz{g @)&)Æ k|sflzt x'g nfu]sf]df dnfO{ w]/} v';L nfu]sf] 5 .

o; dGqfnon] vfg]kfgL tyf ;/;kmfO / ;x/L ljsf;, cfjf; tyf ejg lgdf{0f
h:tf dxÎjk"0f{ ljsf;sf k"jf{wf/ lgdf{0f / cfwf/e"t ;]jfsf If]qdf n}lËs ;dfgtf /
;fdflhs ;dfj]zLs/0f k|s[ofnfO{ Jojxfl/s tj/n] cjnDag ug'{ Pp6f dxTjk"0f{
sfo{ xf] .

n}lËs c;dfgtf tyf ;fdflhs jl~rtLs/0fsf] ljifo ljZjdf cfd rf;f]sf] ljifosf
?kdf /x]sf] ljlbt} 5 . o;} kl/k|]Io cg'?k g]kfn klg lje]b /lxt n}lËs ;dfgtf
tyf ;dflhs Gofosf] If]qdf ePsf cGt/f{li6«o dxf;lGwx? cg'df]bg ub{} cufl8
al9/x]sf] 5 .

g]kfnn] cg'df]bg u/]sf ljleGg cGt/f{li6«o dxf;lGw Pj+ k|lta4tfx? ;fy} g]kfnsf]
cGtl/d ;+ljwfg @)^# sf] d"n efjgfnfO{ cfTd;ft\ ub{} o; dGqfno / cGtu{tsf
lgsfox?df n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0fnfO{ k|Tofe"t u/fpg' klg
o; dfu{bz{gsf] k|d'v p2]Zo xf] . o; dfu{bz{gsf dfWodaf6 dGqfno / dftxtsf
lgsfox?df s] sxfF s:tf] s;/L n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0fd}qL
jftfj/0f ;[hgf ug{] eGg] s'/fsf] hfgsf/L ;d]t ;/n 9Ëaf6 k|fKt x'g]5 eGg] d}n]
ljZjf; lnPsf] 5' .

cGTodf, dGqfno / dftxtsf lgsfodf o; dfu{bz{gsf] ;kmn sfof{Gjog x'g]
k|lta4tfsf ;fy of] dfu{bz{g tof/ ug{] / k|sflzt ug{] sfo{df ;+nUg ;Dk"0f{
sd{rf/Lx? / lj1 ;d"xx?nfO{ awfO{ tyf wGojfb lbg rfxG5' .

ldlt M @)&)÷)(÷!@

z'esfdgfz'esfdgfz'esfdgfz'esfdgfz'esfdgf



b'O{ zAbb'O{ zAbb'O{ zAbb'O{ zAbb'O{ zAb

;x/L ljsf; dGqfnoåf/f ;~rfng x'g] ljleGg sfo{qmdx?sf ;fy} o;sf]
;+/rgfdf n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f -n};;f;_ ;DaGwL
Joj:yfx?nfO{ sfof{Gjog u/fpg] ;Gbe{df n}lËs ;dfgtf tyf ;fdflhs
;dfj]zLs/0f dfu{bz{g tof/ ul/Psf] xf] .

o; n};;f; dfu{bz{gsf] k|f/lDes d:of}bf PlzofnL ljsf; a}+ssf] cfly{s
;xof]udf tTsfnLg ef}lts of]hgf tyf lgdf{0f dGqfnoåf/f ul7t sfo{bnn]
tof/ u/]sf] xf] / pQm sfo{bndf dfgj ;+;fwg ljsf; s]Gb| (HURDEC)
gfds ;+:yfsf] ;xeflutf /x]sf] lyof] . ;x/L ljsf; dGqfno cGtu{tsf]
;fdflhs ;dGjo zfvf Pj+ n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f cfof]hgfsf
k/fdz{bftfåf/f k|f/lDes ?kdf tof/ kfl/Psf] d:of}bfsf] lj:t[t cWoog tyf
;/f]sf/jfnfx?;Fusf] 5nkmn Pj+ k|fKt ;Nnfx ;'emfjsf] cfwf/df cfjZos
kl/dfh{g u/L o; dfu{bz{g @)&) nfO{ clGtd ?k lbOPsf] xf] .

cGtdf of] dfu{bz{g tof/ ug]{ qmddf cfˆgf ax'd"No ;'emfjx? ;lxt lg/Gt/
k|f]T;fxg k|bfg ug'{x'g] ;x/L ljsf; dGqfnosf >Ldfg\ ;lrj lszf]/ yfkfHo"df
ljif]z cfef/ JoQm ub{5' . dfu{bz{g tof/Lsf ;Gbe{df cfˆgf cd"No ;'emfjx?
lbO{ ;xof]u ug'{x'g] ;x/L ljsf; dGqfno tyf cGtu{tsf ljefu Pj+ lgsfox?
/ cfof]hgfx?df sfo{/t ;DalGwt ;a} dxfg'efjx?df cfef/ tyf wGojfb 1fkg
ug{ rfxG5' . dfu{bz{g tof/Lsf] sfo{df ;+nUg o; dGqfnosf] ;fdflhs ;dGjo
zfvfsf OlGhlgo/ >L /dfgGb bf;, zfvf clws[t >L zs'Gtnf /fO{ tyf
k/fdz{bftf 6f]nLnfO{ wGojfb lbg rfxG5' .

=====================================================
kf]i6 /fh 9+'ufgf
cfof]hgf k|d'v

n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f cfof]hgf



k[i7;+Vofk[i7;+Vofk[i7;+Vofk[i7;+Vofk[i7;+Vof
kl/R5]b – !kl/R5]b – !kl/R5]b – !kl/R5]b – !kl/R5]b – !

k|f/lDesk|f/lDesk|f/lDesk|f/lDesk|f/lDes !–^!–^!–^!–^!–^
!=! k|:tfjgf !
!=@ ;+lIfKt gfd / k|f/De !
!=# kl/efiff @
!=$ dfu{bz{gsf] p2]Zo $
!=% n};;f; d"nk|jfxLs/0fsf nflu k"j{–zt{ Tfyf d'Vo cfjZostfx? %

kl/R5]b – @kl/R5]b – @kl/R5]b – @kl/R5]b – @kl/R5]b – @
n};;f; sfof{Gjog ;DaGwL ;+/rgfut Joj:yfn};;f; sfof{Gjog ;DaGwL ;+/rgfut Joj:yfn};;f; sfof{Gjog ;DaGwL ;+/rgfut Joj:yfn};;f; sfof{Gjog ;DaGwL ;+/rgfut Joj:yfn};;f; sfof{Gjog ;DaGwL ;+/rgfut Joj:yf &–!@&–!@&–!@&–!@&–!@
@=! dGqfno tx &
@=@ ljefuLo tx !)
@=# If]qLo tx !!
@=$ l8lehg÷;j–l8lehg tx !@

kl/R5]b – #kl/R5]b – #kl/R5]b – #kl/R5]b – #kl/R5]b – #
cfof]hgf rqmsf r/0fx? cGtu{t n};;f; d"nk|jfxLs/0fcfof]hgf rqmsf r/0fx? cGtu{t n};;f; d"nk|jfxLs/0fcfof]hgf rqmsf r/0fx? cGtu{t n};;f; d"nk|jfxLs/0fcfof]hgf rqmsf r/0fx? cGtu{t n};;f; d"nk|jfxLs/0fcfof]hgf rqmsf r/0fx? cGtu{t n};;f; d"nk|jfxLs/0f !#–#!!#–#!!#–#!!#–#!!#–#!
#=! cfof]hgf klxrfg !#
#=@ cfjZostf ljZn]if0f @!
#=# cfof]hgf tof/L @!
#=$ cfof]hgf k"j{d"Nof°g @&
#=% cfof]hgf sfof{Gjog @*
#=^ nfe cg'udg tyf d"Nof°g ;DaGwL Joj:yfx? #!

kl/R5]b – $kl/R5]b – $kl/R5]b – $kl/R5]b – $kl/R5]b – $
vfg]kfgL, ;/;kmfO tyf :jR5tfvfg]kfgL, ;/;kmfO tyf :jR5tfvfg]kfgL, ;/;kmfO tyf :jR5tfvfg]kfgL, ;/;kmfO tyf :jR5tfvfg]kfgL, ;/;kmfO tyf :jR5tf     (WASH)
If]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0f #@–$%#@–$%#@–$%#@–$%#@–$%
$=! gLltut d'2fx? #@
$=@ ;+:yfut Joj:yf #$

ljifo;"rL



$=# WASH If]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0f #%
$=$ cg'udg tyf d"Nof°g $$

kl/R5]b – %kl/R5]b – %kl/R5]b – %kl/R5]b – %kl/R5]b – %
ejg lgdf{0f,cfjf; Pj+ ;x/L ljsf;ejg lgdf{0f,cfjf; Pj+ ;x/L ljsf;ejg lgdf{0f,cfjf; Pj+ ;x/L ljsf;ejg lgdf{0f,cfjf; Pj+ ;x/L ljsf;ejg lgdf{0f,cfjf; Pj+ ;x/L ljsf;     (BCHUD)
If]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0f       $^–^@      $^–^@      $^–^@      $^–^@      $^–^@
%=! gLltut d'2fx? $^
%=@ ;+:yfut Joj:yf $*
%=# BCHUD If]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0f $(

%=#=! ejg lgdf{0f $(
%=#=@ cfjf; %#
%=#=# ;x/L ljsf; %^

%=$ cg'udg tyf d"Nof°g ^)

TfflnsfTfflnsfTfflnsfTfflnsfTfflnsf
Tfflnsf — ! cj/f]wx?sf] ljZn]if0f !$
Tfflnsf — @ cfof]hgf tof/L M cj/f]wx?sf] ;Daf]wgsf nflu

ckgfpg'kg{]{] pkfox? @@
Tfflnsf — # cfof]hgf sfof{GjogM n};;f; d"nk|jfxLs/0fsf r/0fx? @(
Tfflnsf — $ WASH If]qdf n};;f; d"nk|jfxLs/0fsf nflu gLltut

d'2fx? #@
Tfflnsf — % WASH cfof]hgfdf n};;f; d"nk|jfxLs/0f #%
Tfflnsf — ^ BCHUD If]qdf n};;f; d"nk|jfxLs/0fsf gLltut d'2fx? $^
Tfflnsf — & cfof]hgfsf r/0fx? M ejg lgdf{0f $(
Tfflnsf — * cfof]hgfsf r/0fx? M cfjf; %#
Tfflnsf — ( cfof]hgfsf r/0fx? M ;x/L ljsf; %^

cg';"rLcg';"rLcg';"rLcg';"rLcg';"rL
cg';"rL — ! gLltut ljZn]if0f
cg';"rL — @ ljljw hfthflt ;DaGwL kfZj{ lrq (Profile) tof/ kfg]{

9fFrf
cg';"rL — # ;=lj=d= sf] jflif{s ah]6 ;dLIff ;DaGwL 9fFrf
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n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

!=! k|:tfjgf!=! k|:tfjgf!=! k|:tfjgf!=! k|:tfjgf!=! k|:tfjgf

ljZjdf n}}lËs c;dfgtf tyf ;fdflhs jl~rtLs/0f ;a}sf nflu
rf;f]sf] ljifo ePsf] 5 . ljut s]xL bzs b]lv Plzof tyf k|zfGt
If]qn] n}}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f -n};;f;_ sf] If]qdf
pNn]vgLo k|ult u/]sf] b]lvG5 . o; ljifodf g]kfn w]/} k5fl8 5}g .
o;} qmddf  g]kfn lje]b/lxt n}}lËs ;dfgtf tyf ;fdflhs Gofosf]
If]qdf cGt/f{li6«o k|lta4tfx? k"/f ub}{ cufl8 a9]sf] 5 .

g]kfn ;/sf/n] ;x/L ljsf; dGqfno dfkm{t\ b]ze/L vfg]kfgL tyf
;/;kmfO, ejg lgdf{0f, cfjf; tyf ;x/L ljsf; ;DaGwL sfo{qmdx?
;~rfng ub}{ cfPsf] 5 . dGqfnon] cfˆgf] gLlt, sfo{qmd, ;]jf tyf
;f+u7lgs ;+/rgfnfO{ n};;f; d}qL agfpg] s'/fnfO{ cfTd;ft u/]sf]
5 . o;} ;Gb{edf ;a} ;/f]sf/jfnfx?af6 n};;f;sf] cfjZostf /
dxÎjnfO{ dx;'; u/L ;x/L ljsf; dGqfno cGt{utsf sfo{qmd tyf
cfof]hgfx?df n};;f; d"nk|jfxLs/0fsf lqmofsnfkx? ;~rfng ug{'sf
;fy} dlxnf, ljkGg tyf jl~rt ;d"x -dljj;_ sf] cy{k"0f{ ;xeflutfnfO{
ljz]if dxÎj lbOPsf]] 5 . o;} tYonfO{ b[li6ut u/L ;x/L ljsf;
dGqfnoåf/f n};;f; d"nk|jfxLs/0fsf] d'2fnfO{ ;Daf]wg ug]{ p2]Zon]
n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&) agfO{
nfu" u/]sf] 5 .

!=@ ;+lIfKt gfd / k|f/De!=@ ;+lIfKt gfd / k|f/De!=@ ;+lIfKt gfd / k|f/De!=@ ;+lIfKt gfd / k|f/De!=@ ;+lIfKt gfd / k|f/De

s_ o; dfu{bz{gsf] gfd æn}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f
dfu{bz{g, @)&)Æ /x]sf] 5 .

kl/R5]b !kl/R5]b !kl/R5]b !kl/R5]b !kl/R5]b !

k|f/lDes
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n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

v_ of] dfu{bz{g g]kfn ;/sf/af6 :jLs[t ePsf] ldlt b]lv nfu" x'g]5 .

!=# kl/efiff!=# kl/efiff!=# kl/efiff!=# kl/efiff!=# kl/efiff

ljifo jf k|;Ën] csf]{ cy{ gnfu]df o; dfu{bz{gdf,

s_s_s_s_s_ ædfu{bz{gÆædfu{bz{gÆædfu{bz{gÆædfu{bz{gÆædfu{bz{gÆ eGgfn] n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f
dfu{bz{g, @)&) ;Demg' k5{ .

v_v_v_v_v_ ædGqfnoÆædGqfnoÆædGqfnoÆædGqfnoÆædGqfnoÆ eGgfn] ;x/L ljsf; dGqfno ;Demg' k5{ .

u_ æn}l·sÆu_ æn}l·sÆu_ æn}l·sÆu_ æn}l·sÆu_ æn}l·sÆ eGgfn]] ;dfh lgld{t k'?if, dlxnf / t];|f] lnËLsf]] e"ldsf
Pj+ klxrfgsf ;fy} pgLx? aLrsf] ;DaGwnfO{ ;Demg' k5{ .

3_3_3_3_3_ æljkGgÆæljkGgÆæljkGgÆæljkGgÆæljkGgÆ eGgfn] g]kfn hLjg:t/ ;j]{If0f, @)^^÷^& df ul/Psf]
kl/efiff cg';f/ cf};t k|ltJolQm k|ltlbg @@@) Sofnf]/L a/fa/ eGbf
sd vfB kbfy{sf] pkef]u ug]{ 3/kl/jf/ Pj+ JolQmx?nfO{ ;Demg' k5{ .

ª_ª_ª_ª_ª_ æjl~rt ;d"xÆæjl~rt ;d"xÆæjl~rt ;d"xÆæjl~rt ;d"xÆæjl~rt ;d"xÆ eGgfn] k/Dk/fut ?kdf nfdf] ;dob]lv hftLo,
cfly{s, n}l·s, ckfËtf, of}lgs tyf n}l·s cNk;+Vos Pj+ ef}uf]lns
sf/0fx?n] ubf{ kl5 k/]sf dlxnf, blnt, cflbjf;L hghflt, dw]zL,
d'l:nd, ckfË, h]i7 gful/s Pj+ b'u{d If]qdf a;f]af; ug]{ hgtf
;Demg' k5{ .

r_r_r_r_r_ æhf]lvddf k/]sf ;d"xÆ æhf]lvddf k/]sf ;d"xÆ æhf]lvddf k/]sf ;d"xÆ æhf]lvddf k/]sf ;d"xÆ æhf]lvddf k/]sf ;d"xÆ eGgfn] ;fdfGo hgtfsf]] t'ngfdf ljkGgtf
Pj+ ;fdflhs jl~rtLs/0fsf] sf/0f a9L hf]lvd Joxf]g{] cNk;+Vos
hghflt, a;fO–;/fO u/]sf, zf/Ll/s ckfËtf ePsf, 3/af/ ljxLg,
b'Jo{jxf/ v]k]sf, PlSnPsf (Isolated) h]i7 gful/s Pj+ afnaflnsfx?nfO{
;Demg' k5{ .

5_5_5_5_5_ æn}l·s ;dtfÆæn}l·s ;dtfÆæn}l·s ;dtfÆæn}l·s ;dtfÆæn}l·s ;dtfÆ eGgfn] cj;/ / Gofoaf6 jl~rt dlxnf jf
k'?ifnfO{ yk cj;/ lbP/ ;dtfd"ns l:yltsf] lgdf{0f ug{ ul/g] ljz]if
k|of;nfO{ ;Demg' k5{ .

h_h_h_h_h_ æn}l·s ;dfgtfÆæn}l·s ;dfgtfÆæn}l·s ;dfgtfÆæn}l·s ;dfgtfÆæn}l·s ;dfgtfÆ eGgfn] dlxnf / k'?ifaLr ;a} If]q / txdf
;dfg cj;/ / ;dfg nfe xfl;n ug]{ cj:yfnfO{ ;Demg' k5{ .
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n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

em_ æn}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0fÆem_ æn}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0fÆem_ æn}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0fÆem_ æn}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0fÆem_ æn}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0fÆ eGgfn]] dlxnf
tyf k'?if / ljleGg ;fdflhs ;d"xx? aLrsf] c;dfg zlQm ;DaGwx?nfO{
k'gM ;Gt'lnt ug{ tyf x/]s k|sf/sf ;fdflhs klxrfg ePsf JolQmx?sf
nflu ;dfg clwsf/, cj;/ Pj+ ;Ddfg ;'lglZrt ug{sf nflu cfjZos
sbd rfNg'kg]{  ljifonfO{ ;Demg' k5{ .

`_`_`_`_`_ æn};;f;sf] d"nk|jfxLs/0fÆæn};;f;sf] d"nk|jfxLs/0fÆæn};;f;sf] d"nk|jfxLs/0fÆæn};;f;sf] d"nk|jfxLs/0fÆæn};;f;sf] d"nk|jfxLs/0fÆ eGgfn]] k"jf{wf/ ljsf; k|0ffnL
(Infrastructure Development System) ;Fu ;DjlGwt gLltx?, ;+:yfut
k|s[of, sfdsf] jftfj/0f Pj+ ;+:s[lt, sfo{qmd / ah]6 th'{df, ;]jf
k|jfx, cg'udg tyf d"Nof°g / cg';Gwfg sfo{df dljj;sf ;d:ofx?sf]
klxrfg Pj+ ;Daf]wgnfO{ ;Demg' k5{ .

6_ æn}l·s k|efj ljZn]if0fÆ6_ æn}l·s k|efj ljZn]if0fÆ6_ æn}l·s k|efj ljZn]if0fÆ6_ æn}l·s k|efj ljZn]if0fÆ6_ æn}l·s k|efj ljZn]if0fÆ eGgfn] gLlt Tfyf cEof;x? (Policies
and Practices) sf] k/LIf0f u/]/ s'g} klg sfo{qmd tyf cfof]hgfaf6
dlxnf Pj+ k'?if slQsf] nfeflGjt ePsf 5g\ eGg] cj:yfsf] ljZn]if0f
ug]{ sfo{nfO{ ;Demg' k5{ .

7_ æ;fdflhs jl~rtLs/0f0fÆ7_ æ;fdflhs jl~rtLs/0f0fÆ7_ æ;fdflhs jl~rtLs/0f0fÆ7_ æ;fdflhs jl~rtLs/0f0fÆ7_ æ;fdflhs jl~rtLs/0f0fÆ eGgfn]] k/Dk/f b]lv rlncfPsf]
dfGotf adf]lhd lnË, hfthflt jf wd{ cflb lje]bsf sf/0fn] ;'ljwfaf6
jl~rt ePsf] cj:yfnfO{ ;Demg' k5{ .

8_8_8_8_8_ æ;fdflhs ;dfj]zLs/0fÆ æ;fdflhs ;dfj]zLs/0fÆ æ;fdflhs ;dfj]zLs/0fÆ æ;fdflhs ;dfj]zLs/0fÆ æ;fdflhs ;dfj]zLs/0fÆ eGgfn] cj;/ tyf >f]t ;fwg pkef]u
ug{af6 jl~rt eO{ hf]lvddf k/]sf / :t/o'Qm cfly{s, ;fdflhs tyf
;fF:s[lts hLjgofkg ug{jf6 jl~rt eO{ ul/aL tyf ;fdflhs ?kdf
jl~rtLs/0fdf k/]sf ;d"xx?nfO{ lg0f{o k|s[ofdf ;xefuL u/fO{ pknAw
cj;/, >f]t ;fwg, ;]jf tyf cfwf/e"\t clwsf/ pkef]u ug]{ s'/fsf]
;'lglZrttfnfO{ ;Demg' k5{ .

9_9_9_9_9_ æ;zQmLs/0fÆæ;zQmLs/0fÆæ;zQmLs/0fÆæ;zQmLs/0fÆæ;zQmLs/0fÆ eGgfn] ljsf;sf cj;/x?af6 jl~rt, ;|f]t /
;fwgdf kx'Fr tyf lgoGq0fdf k5fl8 k/]sf czQm jf sdhf]/ ju{nfO{
;an agfpg] sfo{nfO{ ;Demg' k5{ .

0f_0f_0f_0f_0f_ æn}l·s pQ/bfoL ah]6Ææn}l·s pQ/bfoL ah]6Ææn}l·s pQ/bfoL ah]6Ææn}l·s pQ/bfoL ah]6Ææn}l·s pQ/bfoL ah]6Æ eGgfn] ;/sf/L of]hgf, sfo{qmd Pj+
ah]6 th"{dfnfO{ n}l·s pQ/bfoL agfpg] k|s[ofnfO{ ;Demg' k5{ .
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t_ æ;fj{hlgs k/LIf0fÆt_ æ;fj{hlgs k/LIf0fÆt_ æ;fj{hlgs k/LIf0fÆt_ æ;fj{hlgs k/LIf0fÆt_ æ;fj{hlgs k/LIf0fÆ eGgfn] ljQLo ;"rgf ;lxtsf] sfo{qmd
k|sflzt u/]/ ;]jfu|fxL tyf ;/]fsf/jfnfx?k|lt ;]jfk|bfossf]
hjfkmb]lxtf / kf/blz{tf sfod ub}{ ;'zf;g clej[l4 ug]{ p2]Zon]
ckgfOg] ljlwnfO{ ;Demg' k5{ .

y_y_y_y_y_ æ;fdflhs k/LIf0fÆ æ;fdflhs k/LIf0fÆ æ;fdflhs k/LIf0fÆ æ;fdflhs k/LIf0fÆ æ;fdflhs k/LIf0fÆ eGgfn] s'g} ;+3 ;+:yfåf/f ;~rflnt sfo{qmdsf]
;fdflhs, cfly{s tyf jftfj/0fLo nfe Pj+ dfkb08x?sf] n]vfhf]vf
;lxt ;fdflhs ?kdf k|bz{g ug{] k|s[ofnfO{ ;Demg' k5{ .

b_b_b_b_b_ æv08Ls[t tYof°Ææv08Ls[t tYof°Ææv08Ls[t tYof°Ææv08Ls[t tYof°Ææv08Ls[t tYof°Æ eGgfn] dlxnf tyf k'?if, hftLo cNk;+Vos
;d"x, ckfËtf ePsf Pj+ Pr=cfO{=eL= ;ª\qmldt JolQm tyf cGo
jl~rt;d"xx?sf] v08Ls[t tYofª\sx?nfO{ ;Demg' k5{ .

w_w_w_w_w_ æul/aL gSzf°gÆ æul/aL gSzf°gÆ æul/aL gSzf°gÆ æul/aL gSzf°gÆ æul/aL gSzf°gÆ eGgfn] s'g} Pp6f lglZrt e"–efudf a;f]af; ug]{
3/kl/jf/sf] ul/aL / c;dfgtfsf] :yfg s]lGb|t ljt/0f (Spatial
Distribution) af/] yfxf kfpg k|of]u ug]{ ljlwnfO{ ;Demg' k5{ .

g_g_g_g_g_ æ;fdflhs gSzf°gÆæ;fdflhs gSzf°gÆæ;fdflhs gSzf°gÆæ;fdflhs gSzf°gÆæ;fdflhs gSzf°gÆ eGgfn]] cfof]hgf leq /x]sf 3/kl/jf/sf]
;fdflhs tyf cfly{s cj:yf;Fu ;DalGwt k"j{lgwf{l/t ;"rsf°x?sf]
k|of]u u/L 3/kl/jf/x?sf] klxrfg ug]{ ljlwnfO{ ;Demg' k5{ .

!=$ dfu{bz{gsf] p2]Zo!=$ dfu{bz{gsf] p2]Zo!=$ dfu{bz{gsf] p2]Zo!=$ dfu{bz{gsf] p2]Zo!=$ dfu{bz{gsf] p2]Zo

dfu{bz{gsf] d'Vo p2]Zo dGqfnosf] gLlt cg'?k dGqfno / cGtu{tsf
lgsfox?åf/f ;~rflnt cfof]hgfx?df n};;f;;Fu ;DalGwt
lqmofsnfkx?nfO{ PsLs[t ?kdf sfof{Gjog ug{sf nflu cfjZos
dfu{bz{g ug'{ /x]sf] 5 . o; dfu{bz{gsf cGo p2]Zox? lgDg adf]lhd
/x]sf 5g\ M

s_ sfo{qmd tyf cfof]hgfx?df kl/rfng x'g] >f]t, ;fwg / o;af6
k|fKt x'g] nfedf dljj;sf] kxF'rdf clej[l4 ug{sf nflu dGqfno cGt{ut
n};;f; dfu{bz{gsf] sfof{Gjog tyf o;sf] cg'udg ug]{ .
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v_ ;Dk"0f{ sfo{qmd tyf cfof]hgfx?df n};;f;sf d'2fx?sf] plrt
;Daf]wg tyf cfof]hgfsf k|To]s r/0fdf o;nfO{ ;+:yfut ul/g] s'/fsf]
;'lglZrttf ug]{ .

!=% n};;f; d"nk|jfxLs/0fsf nflu k"j{–zt{ Tfyf d'Vo cfjZostfx?!=% n};;f; d"nk|jfxLs/0fsf nflu k"j{–zt{ Tfyf d'Vo cfjZostfx?!=% n};;f; d"nk|jfxLs/0fsf nflu k"j{–zt{ Tfyf d'Vo cfjZostfx?!=% n};;f; d"nk|jfxLs/0fsf nflu k"j{–zt{ Tfyf d'Vo cfjZostfx?!=% n};;f; d"nk|jfxLs/0fsf nflu k"j{–zt{ Tfyf d'Vo cfjZostfx?

k"j{–zt{x?k"j{–zt{x?k"j{–zt{x?k"j{–zt{x?k"j{–zt{x?     (Pre-requisites)

s_ lnË, n}l·s ;dfgtf, ;zQmLs/0f, ;fdflhs jl~rtLs/0f Pj+
;dfj]zLs/0fsf wf/0ffx? ;a} txsf sd{rf/Lx?n] a'‰g] u/L ;/n
efiffdf k|i6;Fu kl/eflift ug'{kg]{5 .

v_ n}l·s Pj+ ;dfj]zLs/0fsf ljifox?df ljZn]if0ffTds Ifdtfsf] ljsf;
u/fO ;Ifd agfpg] p2]Zo cg'?k o; ;DaGwL k|fljlws 1fg k|bfg ug{sf
nflu lglZrt sd{rf/Lx?nfO{ tflnd k|bfg ul/g'kg]{5 .

u_ ljljw d'2fx?sf] klxrfg, o;sf] k|f?k (Design) tof/L Pj+
lqmofsnfkx? sfof{Gjog ug{sf] nflu Joj:yfksLo txx?df kof{Kt
;dosf] Joj:yfkg ul/g'kg]{5 .

3_ >f]t ;fwgsf] klxrfg u/L ;dod} pknAw u/fpg'kg]{5 .

ª_ n}l·s ;dfgtf / ;zQmLs/0fnfO{ dGqfno / dftxtsf ljefu Pj+
lgsfox?sf] sfo{;Dkfbg ;DaGwL ;Dk"0f{ gLltx?df ;dflxt u/fpg
o;nfO{ ;Dk"0f{ lqmofsnfkx? Pj+ lgoldt sfo{x?df nfu' ug{' kg]{5 .
o;sf nflu pko'Qm Joj:YffksLo :f+/rgfx?sf] :yfkgf ul/g'sf ;fy}
cg'udg Pj+ d"Nof°gsf ljlwx?nfO{ dljj;sf] ;zQmLs/0f k|lt pQ/bfoL
agfpg' kg]{5 .

d'Vo cfjZostfx?d'Vo cfjZostfx?d'Vo cfjZostfx?d'Vo cfjZostfx?d'Vo cfjZostfx?     (Core Requirements)

s_ lnË, pd]/, hflt, wd{, lzIff, ju{, cfly{s l:ylt, a;f]af; Pj+ cGo
ljz]iftfx? -pbfx/0ffy{ czQm, hftLo ;d'bfo aflx/sf cNk;+Vosx?,
;x/L u/La, ljsf;sf lqmofsnfkx?af6 lj:yflkt ;d"x_ sf cfwf/df
tYof°x?nfO{ v08Ls[t ug'{kg]{5 .
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v_ >d ljefhg ;DaGwL ljz]iftfx?, pTkfbg >f]t–;fwg Pj+ lg0ff{os
zlQmdf kx'Fr -s;n] s] sfd, sxfF / lsg ub{5 <, s'g pTkfbgsf
;fwgx?df s;sf] kx'Fr 5 <, lg0f{o ug]{ clGtd clwsf/ s;df lgxLt
5 <_ h:tf kIfx?sf] n]vfhf]vf cfof]hgf sfof{Gjog x'g' cufj} ug'{kg]{5 .

u_ dGqfno, ljefuLo sfo{qmd tyf cfof]hgfx?, ;fem]bf/ ;+3;+:yf
Pj+ ;fd'bflos ;d"xx?sf] gLlt, sfo{qmd Pj+ ah]6 lgwf{/0f, ;+:yfut
Joj:yfkg, dfgj–;+;fwg ;DaGwL ;jfnx? Pj+ cg'udg tyf d"Nof°g
sfo{ n};;f; b[li6sf]0faf6 ;Daf]wg ul/g'kg]{5 .
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n};;f; dfu{bz{g sfof{Gjogsf] nflu s]Gb|df dGqfno / dftxtsf
ljefux? ;fy} If]qLo sfof{no, l8lehg÷;j–l8lehg sfof{no tx;Dd
pko'Qm ;+/rgfsf] Joj:yf ul/g] 5 . n};;f; dfu{bz{gsf]] ;xL
sfof{Gjogsf] nflu eO/x]sf] ;+:yfut ;+/rgfx?df ;'wf/ tyf Ifdtfdf
clej[l4 ul/g] 5 . n};;f; / o;sf] ;~rfng ;DaGwdf dGqfno Pj+
cGo ;/f]sf/jfnfx?aLr cfk;L ;dembf/L x'g' h?/L 5 . o;sf nflu
;a} txdf sfo{ljj/0f ;lxtsf] ljz]if pQ/bfloTj k|bfg ul/g'k5{ .
;+:yfut txdf k|fyldstfx? lgwf{/0f u/L n};;f; sfof{Gjog ug{
kof{Kt dfqfdf >f]t ;fwgsf] afF8kmf F8 ul/g'sf ;fy} n};;f;
d"nk|jfxLs/0fsf nflu ;Dk"0f{ ;/f]sf/jfnfx?aLr ;dGjofTds k|of;
ul/g]5 .

o;sf cltl/Qm n};;f; ;DalGw lqmofsnfkx? ;~rfng ug{ kof{Kt
>f]t ;fwgsf] Joj:yf ul/g'sf ;fYf} lgoldt ?kdf o;sf] ;'kl/j]If0f
Pj+ cg'udg ul/g]5 .

dGqfno / dftxtsf ;a} txx?df n};;f; d"nk|jfxLs/0fsf nflu
lgDgfg';f/sf] ;+:yfut ;+/rgfsf] Joj:yf ul/g]5 .

@=! dGqfno tx@=! dGqfno tx@=! dGqfno tx@=! dGqfno tx@=! dGqfno tx

dGqfno :t/df of]hgf, cg'udg tyf j}b]lzs ;xof]u dxfzfvf cGtu{t
:yfoL ?kdf ;fdflhs ;dGjo÷n};;f; zfvfsf] u7g ul/Psf] 5 .
jl/i7 ;dfhzf:qLsf] g]t[Tjdf o; zfvf cGtu{t Pshgf OlGhlgo/,
Pshgf zfvf clws[t / Pshgf gfoj ;'Aafsf] Joj:yf ul/Psf] 5 . of]

kl/R5]b @kl/R5]b @kl/R5]b @kl/R5]b @kl/R5]b @

n};;f; sfof{Gjog ;DaGwL
;+/rgfut Joj:yf
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zfvf dGqfno cGtu{t ;~rfng x'g] ;Dk"0f{ n}l·s tyf ;fdflhs
;dfj]zLs/0f ;DaGwL sfo{x?sf nflu pQ/bfoL /xg]5 .

;fdflhs ;dGjo÷n};;f; zfvfsf] sfo{ljj/0f lgDgfg';f/  /xg] Joj:yf
ul/Psf] 5 M

s_ ljefux?, cGo ;DalGwt dGqfnox? Pj+ ;/f]sf/jfnfx? -dlxnf,
afnaflnsf tyf ;dfhsNof0f dGqfno, /fli6«o of]hgf cfof]u,
bft[ lgsfox?, lgdf{0f Joj;foLx?_ ;Fu cfjZos ;dGjo ug]{
Pj+ n};;f; dfu{bz{g sfof{Gjog kIfsf] cg'udg ug]{ .

v_ k|ult ;dLIffsf ;fy} rf}dfl;s / jflif{s ?kdf k|ltjb]g tof/
ug]{ .

u_ n};;f; dfu{bz{gsf] cfwf/df ;a} txsf nflu cfjZos kg]{ sfo{;"lr
(Checklist) tof/ ug]{ .

3_ n};;f;;Fu ;DalGwt gLlt lgod, P]g, lgodfjnLdf cfjZos
kl/jt{g ug{ dGqfno txdf ;xhLs/0fsf] sfo{ ug{] .

ª_ n};;f; ;DaGwL Joj:yfnfO{ ;+rfngdf n}hfgsf nflu cNksfnLg
Pj+ bL3{sfnLg sfof{Gjog of]hgfx? tof/ ug]{ .

r_ vfg]kfgL tyf 9n lgsf; ljefu / ;x/L ljsf; tyf ejg lgdf{0f
ljefudf n};;f; ;DaGwL zfvfsf] :yfkgfsf nflu ;xhLs/0f
ug]{ .

5_ /fli6«o of]hgf cfof]un] lglb{i6 u/]sf] cg'udg ;DaGwL 9fFrf tyf
tflnsfx?nfO{ n};;f; pQ/bfoL agfpg cfjZos ;xhLs/0f
ug]{ .

h_ Vf08Ls[t tYof° ;°ngsf] nflu cfjZos Joj:yf ug{] .

em_ n}l·s pQ/bfoL ah]6sf ;DaGwdf cy{ dGqfno;Fu cfjZos
;dGjo ug]{ .
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dGqfnoåf/f ;~rfng x'g] s]Gb|Lo:t/sf cfof]hgfx? / sf7df8f}+
pkTosf ljsf; k|flws/0f, sf7df8f}+ pkTosf vfg]kfgL lnld6]8,
sf7df8f}+ pkTosf vfg]kfgL Joj:yfkg af]8{, gu/ ljsf; sf]if, g]kfn
vfg]kfgL ;+:yfg, d]nDrL vfg]kfgL ljsf; ;ldlt, clwsf/ ;DkGg
jfUdtL ;Eotf PsLs[t ljsf; ;ldlt Pj+ dGqfnoaf6 ;f]em} lgodg
x'g] cGo ;a} sfof{nox?df n};;f; lqmofsnfk ;~rfng tyf d"n
k|jfxLs/0f ug{sf nflu Pp6f–Pp6f n};;f; OsfO{sf] :yfkgf u/L
k|To]sdf Pshgf ;dfhzf:qLsf] Joj:yf ul/g]5 . ;dfhzf:qLsf]
Joj:yf gePsf] sfof{nosf] xsdf Out sourcing k4ltåf/f cfjZos
Joj:yf ldnfpg' kg{]5 .

n};;f; O{sfOsf] sfo{ljj/0f lgDgfg';f/ x'g]5 M

s_ 7]s]bf/ / cfof]hgfaLr ePsf] ;Demf}tf cg';f/ ;Demf}tfdf pNn]lvt
n};;f; ;DaGwL zt{x? sfof{Gjog u/fpg] .

v_ ;Demf}tfsf] ;dodf pkef]Qmf ;ldlt, sfdbf/x? Pj+ lgdf{0f
Joj;foLx?nfO{ n};;f; ;DaGwdf cled'vLs/0f u/fpg] .

u_ ljz]if ;Demf}tf (Special Contract) df pNn]lvt zt{x? kl/kfng
eP–gePsf] cg'udg ug{] .

3_ n}lËs tyf ;dfj]zLs/0fsf cfwf/df vl08s[t k|ult k|ltj]bg
tof/L Pjd\ pQm k|ltj]bgdf n};;f;;Fu ;DalGwt d'4fx?df ePsf]
k|ultsf] ljZn]if0ffTds ljj/0f ;d]t pknAw u/fpg] .

o;sf cltl/Qm dGqfno cGtu{t u7g x'g] ;a} ;ldlt, pk;ldlt,
cfof]u cflbdf dlxnf Pj+ ljleGg hft÷hfltut ;d"x ;d]tsf] pko'Qm
k|ltlglwTJf x'g] u/L ;dfj]zL agfpg'kg]{ 5 . To;} u/L ;Dk"0f{ lsl;dsf
tflnd, cjnf]sg e|d0f / 5fqj[lt -:jb]z tyf ljb]z b'j}_ df
;xefuLx?sf] 5gf}6 n};;f; d}qL tyf ;dfj]zL k|s[ltsf] x'g'kg{] ]
5 .



10

n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

@=@ ljefuLo tx@=@ ljefuLo tx@=@ ljefuLo tx@=@ ljefuLo tx@=@ ljefuLo tx

xfn dGqfno dftxtdf vfg]kfgL tyf 9n lgsf; ljefu / ;x/L
ljsf; tyf ejg lgdf{0f ljefu /x]sf 5g\ . vfg]kfgL tyf 9n lgsf;
ljefudf jl/i7 ;dfhzf:qL zfvf k|d'v /xg] u/L n};;f;;Fu ;DalGwt
;fd'bflos kl/rfng zfvf :yfkgf ul/Psf] 5 . pQm ;fd'bflos
kl/rfng zfvfn] ljefuLo txdf n};;f;;Fu ;DalGwt ;a} sfo{x?
ug]{ 5 . o;}u/L ;x/L ljsf; tyf ejg lgdf{0f ljefusf] xsdf ;d]t
jl/i7 ;dfhzf:qL zfvf k|d'v /xg] u/L Pp6f 5'§} zfvf :yfkgf ul/g]
5 .

ljefuLo txdf n};;f; ;DaGwL sfo{ ug{] zfvfsf] sfo{ljj/0f lgDgfg';f/
x'g]5 M

s_ ljefudf n};;f; dfu{bz{gsf] cNksfnLg, dWosfnLg Pj+
bL3{sfnLg sfof{Gjogsf nflu sfo{of]hgf tof/ ug]{ .

v_ cfof]hgf rqmdf n};;f;nfO{ ;dflxt ub}{ n}hfgsf nflu cfjZos
;xhLs/0fsf] sfo{ ug]{ .

u_ n};;f; dfu{bz{gsf] sfof{Gjog cj:yfaf/]] k|ult ;dLIff Pj+
k|ltj]bg k|:t't ug]{ .

3_ /fli6«o of]hgf cfof]un] lglb{i6 u/]sf] cg'udg ;DaGwL
tflnsfx?nfO{ n};;f; pQ/bfoL agfpgsf nflu cfjZos v08Ls[t
tYof° ;°ngsf]] Joj:yf ug]{ .

ª_ n}l·s b[li6sf]0faf6 b]lvPsf c;dfgtfx?sf] ljZn]if0f,
;d:ofsf] klxrfg / ;'wf/sf nflu cfjZos ;'emfjx? k|bfg
ug]{, sfo{ ;Dkfbg zt{gfdfdf pNn]lvt zt{x?nfO{ sfof{Gjog
ug]{ tyf lgdf{0f Joj;foL / pkef]Qmf ;ldlt dfkm{t ;~rflnt
cfof]hgfsf] sfo{ k|ult Pj+ lgdf{0f :ynsf] ;d]t k|efjsf/L cg'udg
ug] { .
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r_ n};;f;sf] cjwf/0ffnfO{ k|To]s zfvf / cfof]hgfx?df s;/L
d"nk|jfxLs/0f ug{ ;lsG5 eGg] ;DaGwdf ;femf ;dembf/L agfpg
ljefusf sd{rf/Lx?nfO{ cled'vLs/0f ug{] .

5_ n};;f;sf] b[li6sf]0faf6 ljefu cGtu{t sfof{Gjog ePsf ;Dk"0f{
cfof]hgfx?sf] cg'udg -;dfhzf:qL / OlGhlgo/ dfkm{t\_ ug]{
tyf cfof]hgf sfof{Gjogdf o;nfO{ ljz]if zt{sf] ?kdf nfu"
ug]{ . o;sf cltl/Qm ;dfhzf:qL / OlGhlgo/n] lgoldt ?kdf
n};;f; ;DaGwL k|ltj]bg k]z ug]{ .

h_ dGqfno;Fu k/fdz{ lnO{ n}l·s pQ/bfoL ah]6 ;DaGwL lgb]{lzsf
tof/ ug]{ .

@=# If]qLo tx@=# If]qLo tx@=# If]qLo tx@=# If]qLo tx@=# If]qLo tx

cfof]hgf rqmdf n};;f; dfu{bz{gsf] sfof{Gjog kIfnfO{ ;'lglZrt
ug{ If]qLo sfof{nodf ;dfhzf:qL ;lxtsf] Pp6f n};;f; OsfO{
u7g ul/g]5 . n};;f; dfu{bz{g tyf ;DalGwt lqmofsnfkx?sf]
sfof{Gjogdf cfjZos ;xof]u k'¥ofpg] lhDd]jf/L ;dfhzf:qLsf] x'g]5 .
n};;f; dfu{bz{g sfof{Gjog ;DaGwL d'Vo pQ/bfloTj If]qLo lgb]{zssf]
x'g]5 .

If]qLo txdf n};;f; OsfO{sf] sfo{ljj/0f lgDgfg';f/ x'g]5 M

s_ cGtu{tsf l8lehg÷;j–l8lehg sfof{nox? / cfof]hgf :t/df
n};;f; dfu{bz{gsf] sfof{GjognfO{ ;'lglZrttf k|bfg ug]{ Pj+
o; ;DaGwdf cfjZos cg'udg ug]{ .

v_ n};;f; dfu{bz{gsf] sfof{Gjog cj:yfaf/]] k|ult ;dLIff Pj+
k|ltj]bg k|:t't ug]{ .

u_ k|ltj]bgsf 9fFrfx?df n};;f; ;DaGwL a'Fbfx? ;dfj]z eP gePsf]
;'lglZrt ug]{ .

3_ dGqfno tyf ljefusf] k/fdz{ lnO{ n}l·s pQ/bfoL ah]6 ;DaGwL
lgb]{lzsf tof/ ug]{ .
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@=$ l8lehg÷;j–l8lehg tx@=$ l8lehg÷;j–l8lehg tx@=$ l8lehg÷;j–l8lehg tx@=$ l8lehg÷;j–l8lehg tx@=$ l8lehg÷;j–l8lehg tx

l8lehg÷;j–l8lehg     cGtu{tsf sfo{qmdx? PJf+ cfof]hgfx?df n};;f;
dfu{bz{gsf] sfo{Gjogsf nflu Pp6f :ki6 ;+/rgf Pj+ pQ/bfoL lgsfo
agfOg]5 . o;sf nflu Pp6f n};;f; OsfO{ :yfkgf ul/g]5 h;df
l8lehg÷;j–l8lehg k|d'v, OlGhlgo/ / ;fdflhs kl/rfns /xg]5g\ .
;DalGwt l8lehg÷;j–l8lehg k|d'vn] n};;f; OsfOsf] sfo{sf] ;dGjo
ug]{5g\ . n};;f; OsfO{df sfdsf] af]emsf cfwf/df cNksfnLg
;Demf}tfåf/f s/f/df ;dfhzf:qLsf] lgo'lQm ug{ ;lsg]5 .

n};;f; OsfO{sf] sfo{ljj/0f lgDgfg';f/ x'g]5 M

s_ ;DalGwt lhNnf :t/sf lgsfo Pj+ cGo ;/f]sf/jfnfx? -pkef]Qmf
;ldlt, lgdf{0f ;ldlt, u}/;/sf/L ;+:yf, bft[lgsfo, lgdf{0f
Joj:ffoL_ ;Fu ;dGjo ug]{ tyf cfof]hgf rqmdf n};;f;
d"nk|jfxLs/0f eP gePsf] cg'udg ug]{ .

v_ n};;f; dfu{bz{gsf] sfof{Gjog cj:yfaf/]] k|ult ;dLIff Pj+
k|lbj]bg k|:t't ug]{ .

u_ n};;f; dfu{bz{g cg';f/ cfof]hgf rqm -of]hgf th'{df Pj+
sfof{Gjog_ df n};;f; ;DaGwL d"nk|jfxLs/0f ug]{ sfo{sf]
;'lglZrttf ug]{ .

3_ n};;f;sf] cjwf/0ff, cfof]hgf rqmdf o;sf] sfof{Gjog Pj+
cg'udg ;DaGwL sfo{ ;"rL (checklist) nufotsf ljifox?df l8lehg÷
;j–l8lehg sfof{nosf sd{rf/Lx?sf] Ifdtf ljsf; ug{] .

ª_ l8lehg÷;j–l8lehgåf/f n};;f; ;DaGwL Ifdtf ljsf; of]hgf
agfpg] Pj+ tb\cg'?k >f]t ;fwgsf] afF8kmfF8 ug]{ .

r_ cfjZostf cg';f/ aflx/af6 n};;f; ljz]if1sf] ;]jf lngsf
nflu sfo{If]qut zt{ -ToR_ tof/ ug]{ tyf k/fdz{bftfn] ug]{
sfo{x?sf] cg'udg ug]{ .

5_ If]qLo sfof{no tyf ljefudf k]; ug'{kg]{ k|ltj]bgsf 9fFrfx?df
n};;f; ;DaGwL a'Fbfx? ;dfj]z eP gePsf] ;'lglZrt ug]{ .
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of] v08df dGqfnon] n};;f; d"nk|jfxLs/0fsf nflu cfof]hgf rqmsf
r/0fx?df     ckgfpg'kg]{ cfwf/e"t a'Fbfx? ;dfj]z ul/Psf] 5 . o;
cGtu{t cfof]hgf klxrfg -#=!_,cfjZostf ljZn]if0f -#=@_, cfof]hgf
tof/L -#=#_, cfof]hgf k"j{d"Nof°g -#=$_, cfof]hgf sfof{Gjog -#=%_ /
nfe cg'udg tyf d"Nof°g -#=^_ sf k|lqmofx? kb{5g\ . n};;f;sf]
d"nk|jfxLs/0fsf oL r/0fx?     jflif{s of]hgf Pj+ sfo{qmd tof/ kfg]{
qmddf ckgfpg' kg]{5 h;df n};;f; lqmofsnfkx?, n}l·s pQ/bfoL
ah]6 lgwf{/0f Pj+ kl/0ffdx?nfO{ PsLs[t ug'{kb{5 .

#=!= cfof]hgf klxrfg #=!= cfof]hgf klxrfg #=!= cfof]hgf klxrfg #=!= cfof]hgf klxrfg #=!= cfof]hgf klxrfg (Project Identification)

cfof]hgf klxrfgn] ;DefJo cfof]hgfsf] p2]Zo Pj+ sfo{If]qnfO{ kl/eflift
ub{5 . o;df ;DefJo ;Dk"0f{ ljsNkx?sf] k"j{–;DefJotf cWoog Pj+
;fdflhs tyf jftfj/0fLo kIfsf] cWoog ul/G5 .

cfof]hgf klxrfgsf] qmddf ;fd'bflos txdf lj:t[t k/fdz{ Pj+
5nkmnåf/f -dlxnf / k'?if b'j}_ cfof]hgf If]qdf jl~rt ;d"xsf] klxrfg
Pj+ pgLx?sf] cj:yfsf] cWoog ljZn]if0f ul/g' k5{ . o;af6 pgLx?sf]
cj:yf a'‰gnfO{ s]xL k|Zgx? h:t} cfof]hgfaf6 sf]–sf] k|efljt x'g]5g\ <
cfof]hgfaf6 s:tf k|ltkmnx? k|fKt x'g]5g\ / To;af6 sf] a9L nfeflGjt
x'g]5g\ < s;n] s] u'dfpg]5 < cfof]hgfaf6 k|fKt x'g] k|ltkmn, cj;/
/ nfe afF8kmfF8 ;Ddsf] kx'Frdf Pj+ cfof]hgfsf] klxrfg, l8hfOg tyf
sfof{GjognfO{ k|efjsf/L kfg]{ qmddf pgLx?n] s:tf cj/f]wx?sf]
;fdgf ug'{k5{ < ;f] sf] hjfkm u'0ffTds Pj+ kl/df0ffTds tYof°sf]
cfwf/df yfxf kfpg' kg]{ x'G5 .

kl/R5]b #kl/R5]b #kl/R5]b #kl/R5]b #kl/R5]b #

cfof]hgf rqmsf r/0fx? cGtu{t
n};;f; d"nk|jfxLs/0f
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jl~rt ;d"xnfO{ ljsf;sf cfof]hgfaf6 x'g] nfe k|flKtdf cfOkg{;Sg]
cj/f]wx?sf] klxrfg ug]{tkm{ dfq hf]8 lbP/ k'Ub}g . oL ;d"xn] ;fdgf
ug'{k/]sf cj/f]wx?nfO{ kG5fpg jf sd ug{ dGqfnon] ug'{kg{] Joj:yf
Pj+ rfNg'kg]{ sbdx?sf] klxrfg ug{' klg plQs} dxÎjk"0f{ 5 .

s= cj/f]wx?sf] ljZn]if0fs= cj/f]wx?sf] ljZn]if0fs= cj/f]wx?sf] ljZn]if0fs= cj/f]wx?sf] ljZn]if0fs= cj/f]wx?sf] ljZn]if0f

jl~rt ;d"xx?sf nflu kx'Fr k'¥ofpg] qmddf pgLx?n] ;fdgf ug'{k/]sf
c8\rgx?nfO{ a'‰gsf] nflu o:tf c8\rgx?sf] cfof]hgf ljsf; rqmsf
k|To]s r/0fdf klxrfg ug'{ cfjZos 5 . tnsf] tflnsfn] dfly pNn]lvt
sfo{ s;/L ug]{ eGg] ;DaGwdf txut ?kdf ljZn]if0ffTds JofVof Pj+
dfu{bz{g Kf|bfg ub{5 .

tflnsf ! M tflnsf ! M tflnsf ! M tflnsf ! M tflnsf ! M cj/f]wx?sf] ljZn]if0f
qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0f dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• df}h'bf gLltx? s] s]
5g\ < logn] dljj;nfO{
s;/L k|efj kf/]sf
5g\ <

• dGqfnonsf] kxnaf6
>f]t ;fwg Pj+ nfe;Fu
;DalGwt ljBdfg
c;dfgtfnfO{{ kl/jt{g
ug{ ;lsg] ;Defjgf
af]s]sf gLltx? s] s]
x'g\ -pbfx/0fsf nflu
;dfhdf ljBdfg >d
ljefhg sfo{df kl/jt{g
Nofpg], >f]t ;fwg Pj+
lg0f{o k|lqmofdf dlxnf
/ k'?if Pj+ jl~rt
;d"x / u}/ jl~rt;d"x
aLrsf] ;dfg kx' Fr
s:tf] 5_ <

• ;/sf/L Pj+ dGqfnosf
gL ltx?, P ]g Pj +
lgodfjnLx? -gLlt
ljZn ] i f0 fsf nf lu
cg';"rL–!_, sfo{qmd /
cfof]hgf zf]rtflnsf
-Log Frame_ tyf
cfof]hgf dfu{bz{gx?,
gLltut a'Fbfx?, cGo
dfu {  lgb ] {zgx? /
; f e m ] b f / x ? s f
zf]rtflnsf cflbsf]
;dLIff ug{] .

• ljleGg cj/f]wx? x6fpg

ljBdfg ;d:ofx?sf]

klxrfg ug{] .

gLlt!
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0f dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• dGqfno Pj+ ;fem]bf/
;+3;+:yfx?sf] sfo{qmd
tyf cfof]hgfx?sf]
jflif{s ah]6  -9fFrfsf]
nf lu cg '; "rL–#_
;dLIff ug]{Ù lgwf{l/t
lq m o fsn f kx?d f
n };;f; ;DaGwL
d'2fx? slQsf] ;xL
9Ën ] :f Daf ]wg
ul/Psf 5g\ Pj+ ;f]
sf nflu 5'§ofOPsf]
ah]6sf] k|ltzt klxrfg
ug]{]{ . ah]6 lgwf{/0fsf
qmddf klxrfg ul/Psf
lqmofsnfkx? slQsf]
pkof]uL 5g\ Pj+ To:tf
lq mo fsnfkx?sf ]
k|ltzt s]–slt 5,
;dLIff ug]{ .

• cg 'udg tyf
d"Nof°g k|0ffnL tyf
If]qut?kdf  ljz]if
kxnåf/f  tof/
ePsf cfjlws Pj+
ljz]if k|ltj]bg tyf
cWoog gd"gfx?sf]
;dLIff ug{]  .

sfo{qmd
Pj+
ah]6
lgwf{/0f

• dGqfnoåf/f s] s:tf
kxnx? ePsf 5g\ <
oL kxnx?n]
dljj;nfO { s;/L
k|efj kf/]sf] 5 < -h:t}
kxnx?af6 l;lh{t
cj;/ ;Ddsf] kx'Frdf
lnË, hflt Pj+ hftLo
ljljwtfn ] s;/L
;xof]u cyjf /f]sfj6
u/]sf 5g\ < s] tL
k x n x ? d f
;dfj]zLs/0fsf nIo
Pj+ glthf ;"rsx?
klxrfg ul/Psf 5g\ <
s] o;df cg'udg tyf
d"Nof°g k|0ffnLsf
nflu kof{Kt v08Ls[t
tYof° ;dfj]z ul/Psf]
5 <_

• dljj;sf] d'2fx?nfO{
;Daf]wg ug{ 5flgPsf
lqmofsnfkx?sf nflu
s]–s:tf] ah]6 afF8kmfF8
Pj+ vr{sf] Aoj:yf 5 <

@
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• cfof ]hgf klxrfg,
cfof]hgf sfof{no,
;fem]bf/ ;+3;+:yfx?,
:yfgLo ;/sf/L
;fem ]b f/ cf lb
-9f Frfsf ]  nf lu
cg';"rL–@_;Fu ;DalGwt
v08Ls [t ljj/0f
tof/ ug]{ .

• dGqfno dftxtsf
ljefux?, l8lehg÷
;j–l8lehg sfof{nox?
Pj+ sd{rf/Lx?sf ]
ljj/0f h:t} cfof]hgf
k|d'v, of]hgf clws[t,
;dfhZff:qL, lkmN8
;xhstf{, cg'udg
tyf d "Nof°gstf {
;fy } cGo
sd{rf/Lx?sf] ;DalGwt
sfo { I f ]qut zt {
-Terms of Reference
-ToR_ Pj + sfo {
ljj/0fx?sf] ;dLIff
ug]{ .

• dlxnfx?n] ef]lu/x]sf
;d:of tyf pgLx?sf]
cfjZostfx?nfO {

• dGqfno cGtu{t s:tf
k |sf/sf ; +:yfut÷
;+u7gfTds ;+/rgf,
;+oGq Pj+ k|s[ofx? 5g\ <
logLx? cfof ]hgf
If]qsf jl~rt ;d"xsf]
;/f]sf/ Pj+ cfjZostf
k|lt slQsf] pQ/bfoL
5g\ < -h:t} :yfgLo
txb ] lv /f l i6 «o
tx;Ddsf cfof ]hgf
cGtu{t ul7t ;ldlt,
cfof]hgf sfof{no /
cGo lgsfox? slQsf]
;dfj]zL 5g\ < ljBdfg
ljleGg ;+:yfx?sf ]
n};;f; ;DaGwdf s]–
s:tf e " ldsf Pj +
pQ/bfloTjx? 5g\ <_

• dljj;nfO{ cfof]hgfsf]
of ]hgf th' {df tyf
cg'udg k|lqmofsf] cË
agfpgsf nflu s:tf
vfnsf ;+/rgf Pj+
;+oGqx? 5g\ <

• sd{rf/L lgo'lQm, ;?jf–
a9'jf Pj+ sfo{;Dkfbg
d"Nof°g M lnË, If]q,
hflt, hftLotf Pj+ cGo

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0f dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

;+:yfut
;+/rgf
tyf
k|lqmofx?

#
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0f dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?
cfwf/ cg'?k sd{rf/L
;+/rgfx?df s]–s:tf]
ljljwtf 5 < dlxnf;Fu
;DalGwt ljz]if k|sf/sf
;jfnx? Pj +
cj/f]wx?nfO{ klxrfg
ug{ s]–s:tf Joj:yfx?
5g\ < -pbfx/0fsf nflu
;'Ts]/L ljbf, :tgkfg Pj+
lzz' :ofxf/sf] Joj:yf,
n}l·s d}qL zf}rfnosf]
;'ljwf, pko'Qm sfo{;do
/ ;'/Iff_ .

• sfo{;Dkfbg d"Nof°g
k |0 f fnLn ] s;/L
sd{rf/Lx?sf] n}l·s
tyf ;dfj]zLs/0fsf
;jfnx?nfO{ ;Daf]wg
u/]sf] 5 <

• dGqfno Pj+ dftxtsf
;a} lgsfox?df s:tf]
k|sf/sf] sfo{z}nL 5 /
of] dlxnf Pj+ jl~rt
;d"xsf] nflu ;'ljwfhgs
tj/n] sfd ug{nfO{
slQsf] cg's"n 5 <
pgLx?k|lt u}/ jl~rt
;d"xsf]] Jojxf/ s:tf]
5 <

;Daf]wg ug{ df}h'bf
gLltx?sf ] ;dLIf f
ug]{ .

• dlxnf sd{rf/L Pj+
;fdflhs ?kn] jl~rt
;d"xsf sd{rf/Lx?sf]
sfd ug]{ jftfj/0f;Fu
;DalGwt ;d:ofx?
klxrfg ug {
p g L x ? ; F u s f ]
cGt/lqmof Pj+ jftf{df
;xlhs/0f ug]{]{] .
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0f dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?
• jl~rt ;d "x egL

klxrfg ul/Psf ;d"xsf]
s ] –s:tf cf ly {s,
;fdflhs ljz]iftfx?
5g\ h;sf] kmn:j?k
pgLx? cfof ]hgf
dfkm{t x'g] nfe k|flKtsf]
cj;/af6 jl~rt x'g
k'u]sf 5g\ <

• cfof]hgfdf s]–s:tf
/f]huf/Lsf ;Defjgfx?
5g\ Pj+ oL /f]huf/Lsf
cj;/x?af6 dljj;nfO{
lad'v u/fpg] vfnsf
;Lk, ultzLntf
(Mobility), ;fdflhs
d"No  dfGotf cflb
;DaGwdf s ] –s:tf
cj/f]wx? 5g\ <

• cfof ]hgfsf ]  >f ]t
;fwgx?df s–s;sf]
kx'Fr Pj+ lgoGq0f 5 <

• s] /fhg}lts bnx?n]
cfof]hgfdf rfv /fv]sf
5g\ < /fli6«o txdf
dGqfno tyf cGo
;DjlGwt d'Vo ;+3
;+:yfx?;Fu tL bnx?sf]
s] s:tf] ;DaGw 5 <

• s'g :t/sf] /fhg}lts
k|lta4tf  5 <

• v08Ls [t tYof°
-;fdf lhs tyf
cfly{s_ sf] ljZn]if0f
ug]{ .

• jl~rt;d"x Pj+ u}/
jl~rt ;d"x;Fu k/fdz{
Pj+   cGt/lqmof ug]{ .

• cfof]hgfåf/f /f]huf/L
l;h {gf ug ] { Ù
cfof]hgfsf sd{rf/L
Pj+ nlIft ;d"x;Fu
k/fdz{ u/L dlxnf Pj+
;fdflhs ?kn] jl~rt
;d"x cfof]hgfaf6 nfe
k | f Kt ug { c;kmn
x 'g;Sg ] sf/0fx?
Kflxrfg ug]{ .

• dGqfno cGtu{tsf
c f o f ] h g f x ? d f
;fdfGotof 7"nf] dfqfdf
ah]6 nufgL x'g] /
To;n] /fhgLltsdL{
Tfyf pBf]uL—Jofkf/L
ju{x?aLr w]/} pT;'stf
tyf rf;f ]  pTkGg
x'g;Sg] x'gfn] ljleGg
/fhgLltsdL {  tyf
pBf]uL–Jofkf/Lx?sf]
;/f]sf/af/] ljZn]if0f
ug]{ .

/fhg}lts
;+:yfx?,
;fdflhs÷
;fd'bflos
;d"x
Tfyf
:yfgLo
;+3–
;+:yfx?

$
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• cfof ]hgf l8hfOgsf ]
k "j {;DefJotf cWoog
cjlwdf ;xeflutfTds
u|fdL0f n]vfhf ]vf /
;xeflutfTds l;sfO
tyf ljZn ] i f0 f
-;fdflhs gSzf°g,
>d, kx'Fr Pj+ lgoGq0f
ljj/0f,  a;fO–;/fOsf]
cj:yf cflb_ ljlw k|of]u
ug{] ] .

• Self-esteem Associative
Strengthen
Resourcefulness
Action Planning
Responsibilties
(SARAR),
Participatory Hygiene
and Sanitation
Transformation
(PHAST) cflb h:tf
ljleGg ljlwx?sf]
k|of]u ug]{ .

• k|:tfljt cfof]hgfsf] k"j{
;DefJotf Pj+ ;DefJotf
cWoogsf ]  cjlwdf
;fdflhs k|efj d"Nof°g
ug{] .

• /fli6«o hgu0fgf, Nepal
Living Standards
Survey (NLSS), District

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0f dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?
• Dfljj;sf]  cj:yf

ljZn]if0f -3/fo;L PJf+
;fd'bflos txdf s]
s:tf ;fdf lhs,
;f+:s[lts k|rng,
d "No dfGotf /
k/Dk/fn] dljj;sf]
>f]t ;fwg, cj;/
Pj + ; ]jf ;Ddsf ]
kx'Frdf cj/f]w u/]sf
5g \ < s ]–s:tf
lgod, k|rng, >d
ljefhg, ;fdflhs
ck]Iff, leGgtfx?
ljBdfg 5g\ h;n]
ubf {  cfof ]hgfdf
ltgLx?sf] kx' Frdf
k|efj k/]sf] 5 <_ .

3/fo;L÷
;fd'bflos

%
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0fcj/f]w÷afwf ljZn]if0f dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?
Health Survey (DHS)
;Fu ;DalGwt tYof°,
dGqfnosf] b:tfj]h,
k"jf{wf/ ljsf; lgdf{0f
;DaGwL k | ltj ]bg,
sfo{qmd tyf cfof]hgf
;DaGwL  b:tfj ]h,
pknAw ;"rgf Pj+ n}l·s
tyf ;fdflhs ljZn]if0f
cflbsf] ;dLIff ug{] .

• cfof ]hgf I f ]qdf
dljj;sf ]  ljBdfg
cj:yf a'‰g  v08Ls[t
tYof° Pj+ cfwf/e"t tYo
tyf k|df0fx? ;°ng
ug]{ .

• cfof]hgfsf nflu >dsf]
pknAwtf klxrfg ug{
lnË, pd]/, lzIff, hflt,
wd{ Pj+ cfly{s :t/ tyf
;Lk ;DaGwL v08Ls[t
tYof°x? ;°ng ug]{ .
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n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

#=@ cfjZostf ljZ#=@ cfjZostf ljZ#=@ cfjZostf ljZ#=@ cfjZostf ljZ#=@ cfjZostf ljZn]if0fn]if0fn]if0fn]if0fn]if0f     (Need (Need (Need (Need (Need Assessment)Assessment)Assessment)Assessment)Assessment)

o; r/0fdf cfof]hgf If]qleqsf dljj;sf] cfjZosTff klxrfg u/L
jt{dfg l:yltaf/] cfof]hgf tof/L ;DaGwL 6f]nLnfO{ hfgsf/L
u/fpg' kb{5 . lnË, hft / hftLotf;Fu ;DalGwt tYof°nfO{
v08Ls[t u/L dljj;sf] ;xeflutf ;'lglZrt ug'{kb{5 . o;sf
;fy} dljj;sf] cfjZosTff Pj+ cfsf+Iffx? ;'lglZrt ePsf 5g\
ls 5}gg\ eGg] af/] n]vfhf]vf ;d]t ug'{kb{5 . o;sf nflu ;fdflhs
gSzf°g / nlIft ;d "xx?;Fu 5nkmn  (Foucs Group
Discussion-FGD), ;fj{hlgs ;'g'jfO{ cflb h:tf pko'Qm ljlwx?sf]
k|of]u ug'{kb{5 .

#=# cfof]hgf tof/L #=# cfof]hgf tof/L #=# cfof]hgf tof/L #=# cfof]hgf tof/L #=# cfof]hgf tof/L (Project Preparation)(Project Preparation)(Project Preparation)(Project Preparation)(Project Preparation)

o; cGtu{t k|fljlws, cfly{s, ljQLo tyf ;+:yfut ;jfnx?;Fu ;DalGwt
lj:t[t ;DefJotf cWoogsf] ;fy} :ynut n]vfhf]vf, ;fdflhs Pj+
jftfj/0fLo kIfsf] d"Nof°g ul/g' k5{ . o;n] cfof]hgfsf p2]Zo, cf}lrTo,
sfo{If]q Pj+ nfutaf/] hfgsf/L u/fpFb5 / nlIft ;d"xx?df cfof]hgfaf6
kg{;Sg] c;/x? -;sf/fTds Pj+ gsf/fTds _ af/] cWoog ljZn]if0f ug{
klg d2t k'¥ofpFb5 .

o; r/0fdf cfjZostf klxrfgdf cfwfl/t pko'Qm k|lqmofx?sf]
ljsf; ug'{kb{5 . o;sf cltl/Qm gLlt, sfo{qmd, lqmofsnfk, >f]t
;fwgsf] afF8kmfF8, ;+:yfut Joj:yfx? Pj+ sd{rf/L k|f]T;fxgsf ;fy}
cg'udg / k|ltj]bg n]vg sfo{nfO{ ;'b[9 ul/g'sf ;fy} ;fdflhs,
;f+:s[lts Jojwfgx? Pj+ gLltut 9fFrf jf ;]jfk|jfx k|0ffnLdf /x]sf
sdhf]/Lx?sf] klxrfg ug'{k5{ . cfof]hgfsf] l8hfOgdf dfly pNn]lvt
ljleGg txx?df jl~rt ;d"xx?n] ;fdgf ug'{kg]{ lglZrt cj/f]wx?nfO{
;Daf]wg ug'{kb{5 . o; ;DaGwdf rflng'kg]{  d'Vo sbdx? lgDgfg';f/
/x]sf 5g\ M
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tflnsf @ M tflnsf @ M tflnsf @ M tflnsf @ M tflnsf @ M cfof]hgf tof/L M cj/f]wx?sf] ;Daf]wgsf nflu ckgfpg'kg{]{]
pkfox?

• dljj; nufot cGo
;fdflhs ;d"xx?sf
nflu ;xeflutfd"ns
5nkmn Pj+ sfo{zfnf
uf ] i7Lx? ;~rfng
ug ' { kg ] {5 . o:tf
sfo{qmdx? ;~rfng
ubf{ ;do, :yfg, k4lt,
ef i f f tyf ljlwx?
dljj;nfO{ ;xh x'g]
lsl;dsf] x'g'kg]{5 .

• k|fljlws Pj+ ;fdflhs
d'2fx?nfO{ ;d]6L  o;sf
nflu p2]Zo, k|ltkmn,
lqmofsnfkx? Pj +
cfjZos ;"rsx? tof/
u/L pknAw u/fpg '
kg]{5 .

• cfof]hgfaf6 ;]jf k|fKt

ug{sf nflu ;]jfu|fxLsf]

klxrfg olsg ug{ lgDg

a'Fbfx?df s]lGb|t x'g'kg]{5M

lnË, hflt, ju{, :yfg,

hftLotf, pd]/ cg';f/sf]

• gLltx? -h:t}M /fli6«o
txsf ]  lgb { ] lzsf,
;fd 'bf los txsf ]
cfof]hgfsf]  dfkb08
tyf lgb ] { lzsf,
sfo{qmdsf] nIo Pj+
p2 ]Zo_ ; ' lglZrt
ul/g'sf ;fy} dljj;sf]
c K 7 \ o f / f x ?n f O {
;Daf]wg ug{sf nflu
cfjZos :jLs [tL
k|bfg ug'{kb{5 .

• of]hgf th' {df ubf{
tof/ ul/g ]
zf]rtflnsfdf kl/nlIft
kl/0ffdx? dljj;sf
ljz]iftf / IfdtfnfO{
; 'b [9 ug { ]  Pj +
cfjfhnfO{ ;Daf]wg
ug ] {  tkm {  nlI ft
x'g'kb{5 . o;sf ;fy}
cGofok"0f{ / e]befj
d"ns k|rngx?nfO{
;Daf ]wg ul/g'kb{5
;fy } dlxnf tyf
jl~rt ;d "xnfO {
a]kmfObf x'g] k|rlnt

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflu
pkfox?pkfox?pkfox?pkfox?pkfox?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

gLlt!
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• lj leGg txdf
n};;f;;Fu ;DalGwt
pQ/bfloTjsf] klxrfg
ug{], ljBdfg ;+oGqsf]
;dLI f f ug ] {  / pQm
; +oGqåf/f klxrfg
ul/Psf pQ/bfloTjx?sf]
s;/L ;Daf]wg eO/x]sf]

• cfof ]hgfsf nflu
dGqfno dftxtsf
l g s f o x ? d f
n};;f;k|lt ljz]if
?kn] pQ/bfoL zfvf
jf OsfO{ x'g'kb{5 .
n};;f;sf d'2fx?nfO{

;+:yfut
;+/rgf
Pj+
k|lqmofx?

@

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflu
pkfox?pkfox?pkfox?pkfox?pkfox?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

;+/rgfTds 9fFrfx?df
;d]t kl/jt{g ug]{ nIo
lnPsf] x'g'kb{5 .

• gLltx?df ePsf ]
Joj:yf cg ';f/
cfof]hgfaf6 k|fKt x'g]
;]jf, cj;/ Pj+ nfedf
kx'Frsf nflu dljj;n]
;fdgf ug ' {  k/ ]sf
c K 7 \ o f / f x ?n f O {
;Daf]wg ug{ pko'Qm
;dfwfgsf ljlwx?sf]
ljsf; u/L nlIft
u l /Psf ÷gu l/Psf
n };;f; ;DaGwL
d'2fx?sf ] ;Daf ]wg
ul/g' kb{5 .

v08Ls[t tYof +ssf ]
cfwf/df lj:t[t cWoog
ug]{, cfof]hgfaf6 s–
s:fn] nfe k|fKt ug]{5g\ <
nfedf s;sf] lgoGq0f
x'g] / o;af6 s;n] Go"g
nfe k|fKt ug]{ ;Defjgf
5 < s ] nlI ft
;d"xx?nfO{ :ki6 ?kdf
klxrfg ul/Psf ]  5
cyjf pgLx? sf] x'g\
eg ]/ :ki6 klxrfg
gu/Lsg g} …lk5l8Psf]Ú
j f …sdhf ]/ Ú h:tf
ljz]if0fx?  lbOPsf] t
5}g < dlxnfsf] e"ldsf,
pQ/bfloTj, ;do / >f]t
;fwgdfly pgLx?sf]
kx'Fr Pj+ lgoGq0fsf ;fy}
jl~rt ;d"xx?sf] Ifdtf
;DaGwdf s ] –s:tf
kl/sNkgf ul/Psf 5g\ <
cfbL  .
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflu
pkfox?pkfox?pkfox?pkfox?pkfox?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

;Daf]wg ug{ ;+:yfut
;+/rgfnfO{ kof{Kt >f]t
;fwg ;DkGg
agfO{g'k5{ Pj+ k|fljlws
;xof ]usf nflu
cfjZos clwsf/ k|bfg
ug{'kb{5 .

• gLlt lgdf{0fstf{ PJf+
k|fljlws sd{rf/Lx?
;a}sf] sfo{If]qut zt{
tyf sfo { ljj/0fdf
n };;f; ;DaGwL
;jfnx?df ;d]t sfo{
ug{ ] u/L pgLx?sf]
lhDd]jf/L tf]lsPsf]
x'g'kb{5 .

• sd{rf/L ;+/rgfnfO{
;dfj ]zL agfO {
d l j j ; x ? n f O {
lhDd]jf/ txdf k'¥ofpg]
k|of; ug'{kb{5 .

• sd{rf/L lgo'lQm, a9'jf
tyf Ifdtf clej[l4
;DaGwL ljBdfg dfgj–
; +;fwg gL ltx?
n};;f; pQ/bfoL
x'g'kb{5 .

5 < s]n] sfd u/]sf] 5
jf 5}g / lsg < s'g
ljBdfg ; +/rgfn ]
;xefuLtfTds k|lqmof
dfkm {t \  n };;f;; Fu
;DalGwt pQ/bfloTjnfO{
k|efjsf/L agfPsf] 5 /
s] s:tf gofF bIftf  Pj+
ljlwx? cfjZos 5g\ ;f]
sf] cfwf/df klxrfg u/L
tbg'?k cfof]hgfsf]
l8hfOg tof/ ug]{ .

• dGqfno dftxtsf
lgsfox?df sfo {/t
k|fljlws Pj+ ck|fljlws
sd{rf/Lx?sf]  sfo{If]qut
zt{ -ToR_ /
sfo{ljj/0fsf] tof/L,
;dLIff Pj+ kl/dfh{g u/L
n };;f; pQ/bfoL
agfpg] .

• n};;f;;Fu ;DalGwt
k|ltkmndf ;'wf/ Nofpg
;kmn sd{rf/Lx?sf]
plrt d"Nof°g u/L
k'/:sf/sf] Joj:Yff ug]{ .

• sd{rf/L lgo ' lQmsf
;DaGwdf  dljj;x?sf
d'2fx?sf] klxrfg ug]{Ù
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• cfof]hgfaf6 k|fKt x'g]
k|ltkmnaf6 k|lts'n
c;/ x'g glbgsf
nflu dljj;sf ]
dfgjclwsf/ xgg
;DaGwL d '2fx?sf ]
;Daf ]wg ug {
c g f } k r f l / s
;+:yfx?åf/f ljleGg
lqmofsnfkx? -h:t}
k|efjsf/L ;+jfb tyf
jsfnt_ sfof{Gjog
ul/g'k5{ .

• d "No, dfGotf Pj +
k |j [ ltdf kl/jt {g
Nofpgsf nflu

• 5nkmn, k/fdz{ Pj+
ljutsf k|of;x?sf]
;dLIff u/L sfof{Gjogdf
s]–s] s'/fn] cj/f]w u/]sf]
5  / s]–s:tf Jojxfl/s
;d:of Pj+ ;fdflhs
d "No dfGotfx?
r'gf}tLsf ?kdf /x]sf
5g\ ;f] sf] klxrfg ug]{ .

•  3/d'nL, ;fd'bflos Pj+
:yfgLo g ]t [ Tjstf { ,
a ' l¢ lhjL tyf
dljj;x?;Fu ;xsfo{
ug{sf nflu cfjZos
ljlwx?sf] klxrfg ug]{
-pbfx/0fsf ]  nf lu

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflu
pkfox?pkfox?pkfox?pkfox?pkfox?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• n};;f; ;DaGwL
l q m o fsn f k x?d f
cfa4 sd{rf/Låf/f
ePsf sfd
s f / a f x L x ? n f O {
sfo{;Dkfbg k|0ffnLdf
pRr d"Nof°gsf ;fy
:yfg lbOg'kb{5 .

l/Qm kbx?sf] ;DaGwdf
j}slNks /0fgLltx?
ckgfO{ :yfgLo efiffdf
ljleGg dfWodx?af6
; "rgf k |j fx ug { ]  .
:yfgLo efiffsf] 1fg,
:yfgLo ;d'bfo tyf
; +:s [ lt cf lbsf ]
hfgsf/L h:tf kIfnfO{
cfjZos of ] Uotfsf ]
?kdf kl/eflift ug{sf
nflu dfgj–; +;fwg
gLltx?sf] ;dLIff ug]{ .

ljleGg
;+:yfx?
-3/w'/L,
/fhg}lts
bn,
;fdflhs
/
;fd'bflos
;d"x Pj+
cGo
:yfgLo
;+3–
;+:yfx?_

#



26

n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

• n}l·s÷hftLo Pj +
jl~rtLs/0fsf ljljw
c f o f d x ?
(Dimensions) sf ]
;Daf ]wgsf nflu
;xh jftfj/0f l;h{gf
ug{ / e]befjd"ns
;fdf lhs d "No
dfGotfx? Pj +
cf}krfl/s gLltx?df
kl/jt{g Nofpgsf
nflu cfjZos
l q m o f s n f k x ?
;~rfng ug {
;fË7lgs txdf
n } l·s tyf

• sfo{qmd, lqmofsnfkx?
/ ah]6sf] lj:t[t ?kdf
;dLIff ug] { / k|To]s
lqmofsnfksf sf/0f
dljj;df kg {;Sg ]
;Defljt k|efjx?sf]

d"Nof°g ug]{ .

• klxrfg ul/Psf

cj/f]wx?sf]  ;Daf]wg

ug { ljljw

lqmofsnfkx?sf nflu

5'§ofOPsf ] ah]6sf ]

k|ltzt af/] cjut ug]{

Pj+ o;af6 dljj;nfO{

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflu
pkfox?pkfox?pkfox?pkfox?pkfox?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

:yfgLo ;d"x Tfyf
a ' l4lhjLx?;Fusf ]
;xsfo{ ug]{ ;DaGwdf
cfjZos /0fgL lt
agfpg' kb{5 .

:yfgLo g]tfx? tyf
lg0f {ostf {x?; Fusf ]
;xsfo {df ul/aL
ljZn ] i f0 f , dlxnf
;zQmLs/0fsf] d'2fdf
k'?ifx?;Fu k|efjsf/L
;Djfb tyf n}l·s lx+;f,
5fpk8L k|yf, bfOhf]
k|yf, af]S;L k|yf cflb
h:tf ;fdf lhs
s'/L ltx?sf lj?4
cleofg ;~rfng_ .

sfo{qmd
Pj+
ah]6
lgwf{/0f

$
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#=$ cfof]hgf k"j{d"Nof°g #=$ cfof]hgf k"j{d"Nof°g #=$ cfof]hgf k"j{d"Nof°g #=$ cfof]hgf k"j{d"Nof°g #=$ cfof]hgf k"j{d"Nof°g (Project (Project (Project (Project (Project Appraisal)Appraisal)Appraisal)Appraisal)Appraisal)

cfof]hgf :jLs[t ug'{ cufj} cfof]hgf tof/L r/0fdf ePsf cWoog,
pknAw ljsNkx?, k|fKt ;'emfjx? Pj+ cfof]hgf sfof{Gjog cflbsf]
ljljw kIfaf6 ;dLIff ug'{k5{ . cg'df]bg ug{'eGbf cl3 :yflkt ljleGg
dfkb08x? -gLlt, k|fljlws, cfly{s, ljlQo, ;fdflhs cflb_ sf cfwf/df
g]kfn ;/sf/ tyf bftfx?af6 cfof]hgfsf] d"Nof°g ul/g'k5{ .

k|:tfljt cfof]hgfdf n};;f;sf d'2fx?nfO{ plrt 9Ën] ;Daf]wg ug{
lgDg a'Fbfx?df Wofg lbg'kg]{5 M

s_ cfof]hgfsf] l8hfOgdf dljj;sf] ;+nUgtfsf] :t/ s] s:tf] 5 <
s]  cfof]hgfsf] l8hfOg;Fu ;DalGwt ljifodf pgLx?sf] cfjZostf
Pj+ cfjfhnfO{ ;Daf]wg ug{ cfjZos ;+oGq Pj+ k|lqmofx? ;dfj]z
ul/Psf 5g\ <

v_ dljj;sf] ljBdfg cj:yfnfO{ cfof]hgfn] slt plrt 9Ën] klxrfg
u/]sf] 5 <

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= txtxtxtxtx cj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflucj/f]w ;Daf]wgsf nflu
pkfox?pkfox?pkfox?pkfox?pkfox?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

;dfj]zLs/0f ;DaGwL
hfu/0f, Ifdtf clej[l4,
lzz ' :ofxf/, sfo {
:ynsf ]  ; '/I f f PJ f +
d ljj;n] ef ] Ug 'k/ ]sf
cK7\of/fx?sf] ;Daf]wg
ug{sf nflu cfjZos >f]t
;fwgx?sf] Joj:Yffkg /
n}l·s ?kdf ;Gt'lnt
sd{rf/L Joj:yfkgsf
nflu sfo{qmdx? tyf
o;sf nflu cfjZos
ah]6 lgwf{/0f ug'{kb{5 .

;dfg?kn] nfe k|fKt

ug{ ;dy{ agfpF5 ls

agfp Fb }g eGg ]

ljZn]if0f ug]{ .
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u_ cfof]hgfsf] >f]t, ;fwg / cj;/x?df kx'Fr Pj+ cfof]hgfaf6
nfe k|flKtsf nflu dljj;n] ef]uL/x]sf ;d:of Pj+ Ifdtf clej[l4sf]
ljifonfO{ ;Daf]wg ug{ s]–s:tf sbdx? rflnPsf 5g\ <

3_ n}l·s Pj+ ;dfj]zLs/0fsf] ljifox?nfO{ ;Daf]wg ug{ s]–s:tf
gLltut cfb]z, lgb]{zgx? Pj+ ;+:yfut Joj:yfx? ul/Psf 5g\ <

ª_ dljj;nfO{ >f]t ;fwg / cj;/x?df kx'Frsf nflu afws /x]sf
ljleGg ;fdflhs, ;f+:s[lts cj/f]wx?nfO{ ;Daf]wg u/L
cfof]hgfdf pgLx?sf] k|efj a9fpg tyf pknAw ;'ljwfx? k|fKt
ug{ ;Sg] Ifdtfsf] ljsf; ug{sf nflu s] s:tf lqmofsnfkx?
k|:tfj ul/Psf 5g\ / ;]jf k|bfosnfO{ n};;f; k|lt pQ/bfoL
agfpgsf] nflu Ifdtf clej[l4 u/fpg] ;DaGwdf s] s:tf] k|:tfj
ul/Psf] 5 <

r_ s] cg'udg, d"Nof°g Pj+ k|ltj]bgsf nflu v08Ls[t tYof°sf]
cfjZostf 5 / o;af6 dljj;df kg{] k|efjsf sf/0f pTkGg
kl/0ffdsf] cg'udg ug{ ;lsG5 <

#=% cfof]hgf sfof{Gjog#=% cfof]hgf sfof{Gjog#=% cfof]hgf sfof{Gjog#=% cfof]hgf sfof{Gjog#=% cfof]hgf sfof{Gjog     (Project Implementation)(Project Implementation)(Project Implementation)(Project Implementation)(Project Implementation)

cfof]hgf sfof{Gjog r/0fdf clGtd -Final_ OlGhlgol/Ë l8hfO{g,
af]nkq ;DaGwL sfuhftx?sf] tof/L, cGo lgdf{0fk"j{ ul/g] sfo{x?
-pbfx/0f :j?k hUuf k|flKt, ;DalGwt lgsfox?af6 k|fKt x'g] :jLs[tL,
k"jf{wf/ ljsf;sf cGo sfof{nox?;Fu ;dGjo_, af]nkq cfJxfg, pkef]Qmf
;ldlt;Fu ;Demf}tf, lgdf{0f cyjf cfjZos pks/0fx?sf] h8fg cflb
h:tf ljifox? ;d]l6G5g\ . lgdf{0f afx]ssf lqmofsnfkx? cGtu{t
hfu/0f, cled'vLs/0f, tflnd Pj+ ;+:yfut ljsf; cflb kb{5g\ . o;
r/0f cGtu{t cfof]hgf Joj:yfkg, u'0f:t/Lotf ;DaGwL k|lta4tf,
sfo{k|ult k|ltj]bg / cg'udg tyf nlIft ;d"xx? -nfeu|fxL /
cfof]hgfaf6 k|efljt ;d"x b'j}_ sf] ;xeflutf klg kb{5g\ .

o; r/0f cGtu{t n};;f;sf] b[li6sf]0faf6 ;dfj]z ul/g'kg{] kIfx?
o;k|sf/ /x]sf 5g\ M
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Tfflnsf #  Tfflnsf #  Tfflnsf #  Tfflnsf #  Tfflnsf #  cfof]hgf  sfof{Gjog M n};;f; d"nk|jfxLs/0fsf r/0fx?

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= cfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsf
r/0fx?r/0fx?r/0fx?r/0fx?r/0fx?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• l8hfOgdf ;Dej eP;Dd dljj; ;lxt ;a}sf]
;'emfjx? -pbfx/0fsf] nflu hUuf ljsf;,
vfg]kfgL tyf ;/;kmfO, cfjf; tyf ejg
lgdf{0f cflb ;DaGwL_nfO{ l8hfOgdf ;dfj]z
ug'{kg]{ . o;/L ul/g] l8hfOg dlxnf, ckfËtf
/ cZfQmd}qL agfpg] .

• pk–cfof]hgfx?sf] 5gf}6 ubf{ :yfgLo
>dnfO{ k|f]T;fxg ug{] lsl;dsf] x'g'kg]{ .

clGtd
OlGhlgol/Ë
l8hfOg

!

af]nkq
;DaGwL
sfuhft
tof/L

@ • ljBdfg gLlt–lgod cg';f/ af]nkq tof/
ubf{ lgdf{0f Joj;foL;Fu ul/g] zt{gfdfdf
dlxnf Pj+ ljleGg ;fdflhs ;d"xx?sf]
;xeflutf ;'lglZrt ug]{ .

lgdf{0fk"j{sf]
lqmofsnfkx?

# • hUuf clwu|x0f ;DaGwL ;"rgf hf/L ubf{ g]kfnL
efiffdf x'g'kg]{ ;fy} ;j{;fwf/0fnfO{ ljleGg ;+rf/
dfWodåf/f ;f] sf] hfgsf/L u/fpg'kg]{, k|efljt
3/w'/Lsf] ;j]{If0f / Ifltk'lt{sf] nfut cg'dfg
ubf{ v08Ls/0f ljlw ckgfO{ dljj; nfeflGjt
x'g]u/L ul/g' kg]{, :yfgLo ;+3;+:yf, ;/sf/L
lgsfo Pj+ dljj;;Fu ;dGjo ul/g'sf ;fy}
;Dej eP;Dd :yfgLo lgdf{0f ;fdfu|L, sfdbf/,
cf}hf/ tyf k|ljlwsf] clwstd pkof]u ug]{ .

• af]nkq k|lqmofdf dlxnfx?sf] ;xeflutfsf
nflu cg's"n jftfj/0f agfpg] p2]Zo cg'?k
af]nkq cfJxfg ;DaGwL ;sf/fTds lgodx?
agfpgsf nflu ljBdfg P]g lgodsf] ;dLIff ug{] .

• dlxnfx?sf] ;zQmLs/0f ug{ tyf lgdf{0f
Joj;foLsf] k|df0fkq k|fKt ug]{ cfwf/x?
dlxnfx?sf] xsdf ;xof]uLk"0f { agfpg
;fj{hlgs v/Lb P]gsf] ;dLIff ug]{ .

af]nkq

cfJxfg ÷

pkef]Qmf

;ldlt;Fusf]

;Demf}tf

$
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= cfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsf
r/0fx?r/0fx?r/0fx?r/0fx?r/0fx?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

lgdf{0f tyf

cf}hf/

h8fgsfo{

% • lgdf{0fsfo{x?sf nflu cfjZos l;sdL{,
8sdL{, KnDa/, tf/hfnLa'Gg], cnsqf ;DaGwL
sfd Pj+ ljleGg oGqx? Rfnfpg] h:tf
sfd;Fu ;DalGwt tflndx? Dfljj;nfO{
k|bfg ug]{ .

• cy{k"0f{ dlxnf ;xeflutf Pj+ ;f]sf] kl/kfng
plrt tj/n] ePsf] 5 ls 5}g eGg] ;'lglZrt
ug{sf nflu lgoldt cg'udg ug]{{ .

• ;fj{hlgs ;+/rgfsf] lgdf{0f sfo{df dlxnfsf
nflu /f]huf/L tyf k'?if ;/x kfl/>ldssf]
;'lglZrttf ug]{{ .

• dlxnf / k'?if b'j}sf nflu ;'/lIft ?kdf
sfd ug{] jftfj/0fsf] Joj:yf ug]{ .

• lgdf {0f Joj;foLåf/f x'g] lgdf{0fsfo{df
afn>dsf] k|of]u x'g glbg] .

• Dflxnf, blnt, hghflt Pj+ cGo jl~rt
;d"xn] lgdf{0f sfo{x?af6 k|ToIf nfe k|fKt
ug{ ;s"g\ eGg] ;'lglZrt ug{sf nflu lgdf{0f
Joj;foL;Fusf] ;Demf}tfdf o;nfO{ zt{sf]
?kdf /fVg] .

• ;DalGwt lgsfox?af6 k|df0fLs/0fsf nflu
sfdsf] b}lgs xflh/L Jojl:yt ?kdf  /fVg] .

• Jojxf/ tyf k|j[ltdf kl/jt{g Nofpg,
cgf}krfl/s lzIff tyf  n3'ljQ sfo{qmd
dfkm{t >ldsx?nfO{ ;xof]u ug{ / lzz'
:ofxf/ Pj+ :tgkfgsf] ;'ljwf k'¥ofpgsf nflu
k'?if tyf ;DkGg ju{;Fu 5nkmn Pj+ o;
;DaGwL jsfnt ug]{ .

lgdf{0f
afx]ssf
lqmofsnfkx?

^



31

n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

#=^ nfe cg'udg tyf d"Nof°g ;DaGwL Joj:yfx?#=^ nfe cg'udg tyf d"Nof°g ;DaGwL Joj:yfx?#=^ nfe cg'udg tyf d"Nof°g ;DaGwL Joj:yfx?#=^ nfe cg'udg tyf d"Nof°g ;DaGwL Joj:yfx?#=^ nfe cg'udg tyf d"Nof°g ;DaGwL Joj:yfx?

nfe cg'udg     tyf d"Nof°g (Benefit Monitoring and Evaluation-
BM&E) Pp6f dxÎjk"0f{ k|lqmof xf] h;n] cfof]hgfaf6 cfzftLt
k|ltkmnx? k|fKt ePsf 5g\ ls 5}gg\ eGg] kQf nufpF5 . o;sf nflu
ljsf;sf k|ltkmn Pj+ kl/0ffd;Fu ;DalGwt v08Ls[t tYof°x? ;°ng
ug'{kg]{5 . nfe cg'udg     tyf d"Nof°gaf6 k|fKt glthfx?df cfwfl/t
eP/ tof/ kfl/Psf] k|ltj]bg ;DalGwt Joj:yfkg lgsfox? ;dIf k]z
ug{'kg]{5 . o;n] cfof]hgf Joj:yfks tyf of]hgfsf/x?nfO{ cfjZos
If]qx?sf] Kflxrfg ug{ d2t k'¥ofpg]5 . o;n] k|fKt glthfsf] cfwf/df
cfof]hgf l8hfOgdf ;'wf/ u/L lglb{i6 p2]Zox? k|fKt ug{ ;Sg'sf ;fy}
dxTjk"0f{ pknlAwsf ?kdf k|fKt hfgsf/Lx?nfO{ eljiodf cem /fd|f
cfof]hgfx? l8hfO{g ug{] sfo{df k|of]u ug{ ;lsG5 .

xfn dGqfno, ljefu, If]qLo lgb{]zgfnosf] cg'udg     tyf d"Nof°g
k|ltj]bgsf 9fFrf (Format) x?n] kof{Kt dfqfdf n};;f;sf kIfx?
;d]6\g g;s]sf sf/0fn] oL k|ltj]bgsf 9fFrfx?sf] ;dLIff ug{ cfjZos
5 . o;sf nflu /fli6«o of]hgf cfof]usf] k|ltj]bgsf 9fFrfx? Affx]s
dGqfnon] k|of]u ug]{ k|ltj]bgsf] 9fFrfx?n] cg'udg k|lqmof Pj+ n};;f;
k|ltlalDat x'g]] hfgsf/Lsf ;fy} v08Ls[t tYof°sf] nflu cfjZos
cfwf/x? tof/ ug{]5 . o;cg';f/ k|ltj]bg tof/ u/L k]z ug]{ lhDd]jf/L
dftxtsf ljefu tyf lgsfox?sf] x'g]5 . dGqfno Pj+ o; cGtu{tsf
ljefux?n] o;nfO{ lgoldt ?kdf rf}dfl;s, cw{jflif{s / jflif{s k|ult
k|ltj]bgdf ;dfj]z ug{'kg]{5 . n};;f; ;DaGwL ljleGg kIfx?sf] sfof{Gjog
cfof]hgfx?df eP gePsf] x]g{sf nflu lgoldt ?kdf cg'udg ug{'kg]{5 .
o;sf cltl/Qm t]>f] kIfaf6 lgoldt ?kdf nfe cg'udg     tyf d"Nof°gsf]
Joj:yf ul/g'sf ;fy} n};;f;sf] cjwf/0ffnfO{ cfof]hgfx?df ;xL
?kdf k|of]u u/L /fd|f] glthf b]vfpg] cfof]hgfnfO{ k'/:sf/sf] Joj:yf
ug{'kg]{5 .



32

n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

vfg]kfgL, ;/;kmfO tyf :jR5tf (Water Sanitation and Hygiene-
WASH)     If]qsf ljleGg r/0fx?df n};;f; d'nk|jfxLs/0fsf nflu
sfo{d"ns dfu{lgb]{zg k|bfg ug{sf nflu b]xfo adf]lhdsf lqmofsnfkx?
ul/g' k5{ .

$=! gLltut d'2fx?$=! gLltut d'2fx?$=! gLltut d'2fx?$=! gLltut d'2fx?$=! gLltut d'2fx?

Tfflnsf $ Tfflnsf $ Tfflnsf $ Tfflnsf $ Tfflnsf $ WASH If]qdf n};;f; d"nk|jfxLs/0fsf nflu gLltut d'2fx?

kl/R5]b $kl/R5]b $kl/R5]b $kl/R5]b $kl/R5]b $

vfg]kfgL, ;/;kmfO tyf :jR5tf
(W(W(W(W(Water Sanitation and Hygiene-Water Sanitation and Hygiene-Water Sanitation and Hygiene-Water Sanitation and Hygiene-Water Sanitation and Hygiene-WASH)ASH)ASH)ASH)ASH)

sf] If]qdf n};;f; d"nk|jfxLs/0fsf] If]qdf n};;f; d"nk|jfxLs/0fsf] If]qdf n};;f; d"nk|jfxLs/0fsf] If]qdf n};;f; d"nk|jfxLs/0fsf] If]qdf n};;f; d"nk|jfxLs/0f

qm=qm=qm=qm=qm=
;+=;+=;+=;+=;+=

cfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsf
r/0fx?r/0fx?r/0fx?r/0fx?r/0fx?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• ljkGg Pj+ jl~rt ;d"xx?sf] afx'Notf ePsf]
:yfg nufot ljs6 Pj+ b'u{d If]qx?df vfg]kfgL
tyf ;/;kmfOsf sfo{qmdnfO{ k|fyldstfdf /fvL
sfof{Gjogdf hf]8 lbg] .

• s'g} klg k|sf/sf ;fdflhs n]vfhf]vf Pj+ ;j{]If0fsf
sfo{x? ;~rfng ubf{ v08Ls[t tYof+s tyf
k|df0fnfO{ clgjfo{ ?kdf ;°ng ug]{ .

• cfof]hgf rqmsf] ;du| kIfx?df n};;f;sf]
d'2fnfO{ ;dflxt u/L ;Daf]wg ug]{ .

• ;fdflhs lqmofsnfkx? h:t} s'g} klg If]qdf
k|lts"n k|efj kfg]{ lje]bk"0f{ Jojxf/ tyf
k/Dk/fjfbL ;f]r lj?4sf] jsfnt, cfof]hgfdf
dljj;sf] ;lqmo ;xeflutf clej[l4sf nflu
lzIff, ;r]tgf, cled'vLs/0f tyf Ifdtf ljsf;
;DaGwL sfo{qmdx? ;~rfngfy{ ah]6 zLif{ssf]
afF8kmfF8, lgsf;f / sfof{Gjogdf k|fyldstf lbg] .

cfof]hgfsf]
tof/L Pj+
ljsf; r/0f

!
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qm=qm=qm=qm=qm=
;+=;+=;+=;+=;+=

cfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsfcfof]hgfsf
r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• s/f/ ;DaGwL zt{gfdfx?df n};;f; d'2fnfO{
;Daf]wg ug{ lglZrt dfkb08 / zt{x? clgjfo{
?kdf ls6fg ug]{{ .

• :yfgLo :t/df lgdf{0f ;fdfu|Lx?sf] cfk"lt{
Joj:yfkgdf :yfgLo dlxnf ;d"xx? tyf
dlxnfx?åf/f ;~rflnt ;xsf/L ;+:yfx?nfO{
;sf/fTds kxn ;lxt k|j4{g ug]{ . o:fsf
nflu ;DalGwt pkef]Qmf ;ldltsf] ljwfgdf
cfjZos kl/dfh{g ;lxt pQm k|fjwfgsf] Joj:yf
/fvL sfof{Gjog ug]{]{ .

• vfg]kfgL, ;/;kmfO tyf :jR5tf ;DaGwL
;jfnx?sf] ;Daf]wg tyf nlIft ;d'bfo Pj+
3/w'/Ldf tt\;DaGwL u'0f:t/Lo ;]jf k|bfg ug{
;fd'bflos dlxnf :jf:Yo :jo+;]ljsfx?sf]
tflnd ;~rfngsf nflu :jf:Yo tyf hg;+Vof
/ dlxnf afnaflnsf tyf ;dfh sNof0f
dGqfno;Fu ;dGjo ug]{ .

• hg;+Vofsf] ljljwtf cg'?k cfof]hgfdf ;a}sf]
k|ltlglwTj x'g]u/L :yfgLo  sd{rf/Lx?sf] lgo'lQm
ug]{ .

• tf]lsPsf] 9fF+rfdf n};;f; ;DaGwL d'2fx? ;Daf]wg
ub}{ cfof]hgf ;DkGg k|ltj]bg k]z ug]{ .

sfof{Gjog
r/0f

@

;~rfng Pj+
dd{t–;Def/
r/0f

• ;~rfng Pj+ dd{t ;Def/ ;ldltdf dljj;
;lxtsf] ;dfj]zL k|ltlglwTj x'g'kg]{ .

• ;~rflnt cfof]hgfx?sf] cg'udg :yfgLo
lgsfo cGtu{t ul7t j8f / 6f]nx?sf gful/s
d~rx?;Fu ;dGjo u/L ug]{ .

• n};;f;sf] b[li6sf]0faf6 ;kmn cfof]hgfsf] ;fy}
dlxnf dfq ;lDdlnt pkef]Qmf ;ldltaf6
;~rflnt ;kmn / k|efjsf/L cfof]hgfnfO{ plrt
;Ddfg / k'/:sf/sf] Joj:yf ug]{ .

#
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$=@ ;+:yfut Joj:yf $=@ ;+:yfut Joj:yf $=@ ;+:yfut Joj:yf $=@ ;+:yfut Joj:yf $=@ ;+:yfut Joj:yf (Institutional (Institutional (Institutional (Institutional (Institutional Arrangements)Arrangements)Arrangements)Arrangements)Arrangements)

ljefuLo txdf jl/i7 ;dfhzf:qL zfvf k|d'v /xg] u/L n};;f;;Fu
;DalGwt ;fd'bflos kl/rfng zfvf :yfkgf ul/Psf] 5 . pQm ;fd'bflos
kl/rfng zfvfn] ljefuLo txdf n};;f;;Fu ;DalGwt ;Dk"0f{ sfo{x?
ug]{ 5 .

cfof]hgf rqmdf n};;f; dfu{bz{gsf] sfof{Gjog kIfnfO{ ;'lglZrt ug{
If]qLo sfof{nodf ;dfhzf:qL ;lxtsf] Pp6f n};;f; OsfO{ u7g
ul/g]5 . n};;f; dfu{bz{g tyf ;DalGwt lqmofsnfkx?sf] sfof{Gjogdf
cfjZos ;xof]u k'¥ofpg] lhDd]jf/L ;dfhzf:qLsf] x'g]5 . n};;f;
dfu{bz{gsf] sfof{Gjog ;DaGwL d'Vo pQ/bfloTj If]qLo lgb]{zssf] x'g]5 .

l8lehg÷;j–l8lehg     txdf Pp6f n};;f; OsfO{sf] u7g ul/g]5 h;df
l8lehg÷;j–l8lehg k|d'v, OlGhlgo/ tyf ;fdflhs kl/rfns
/xg]5g\ . ;DalGwt l8lehg÷;j–l8lehg     k|d'vn] pQm OsfO{sf]
sfdsf/afxLx?sf] ;dGjo ug]{5g\ .

cfof]hgfdf ;a}sf] ;xeflutf ;'lglZrt u/fpg] p2]Zon] dljj;sf k|ltlgwL
;d]tnfO{ vfg]kfgL pkef]Qmf tyf ;/;kmfO{ ;ldlt -vfkfp;;_ sf]
lg0ff{os kbdf /flvg' k5{ . vfkfp;;df sDtLdf klg ##Ü dlxnfsf]
-u|fXotf %)Ü_ k|ltlglwTj x'g'k5{ . pQm vfkfp;;sf] sfo{sf/L kbx?df
Ps hgf dlxnf tyf jl~rt ;d"xaf6 Ps hgf JolQm -dlxnf jf k'?if_
sf] k|ltlglwTj clgjfo{ u/fpg'k5{ . cfof]hgfsf] pk–;ldltx?sf] sfo{sf/L
kbdf sDtLdf klg jl~rt ;d"xx?af6 Ps JolQm -k'?if jf dlxnf_ /
Ps dlxnfsf] k|ltlglwTjnfO{ clgjfo{ ul/g' kg]{5 . pkef]Qmf ;ldltx?nfO{
;lqmo Pj+ ;Ifd agfpg o;nfO{ rflxg] cfjZos lgb{]lzsf Pj+ sfo{ljj/0f
pknAw u/fpg' kg]{5 . pkef]Qmf ;ldltsf] kbflwsf/Lx?sf] Ifdtf ljsf;sf
nflu n};;f; ;DaGwL tflndx? clgjfo{ u/fpg' kg]{5 .
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• :yfgLo lgsfox?af6 k|fKt cfj]bgx?sf]
lj:t[t ;dLIff / ;DalGwt If]qsf] v08Ls[t
tYof°sf] ;°ngsf ;fy} cfly{s :t/sf]
n]vfhf]vf (Well Being Ranking) ug]{ .
cfof ]hgfaf6 To; If ]qsf dljj;x?
nfeflGjt x'G5g\ ls x'Fb}gg\ hfFRg] .

• cfof]hgfsf] k|fyldsLs/0f sfo{df ;a}sf]
;xeflutf x'g' / gx'g'sf] kl/0ffdx? af/]
a'‰g–a'emfpg / cfof]hgfdf x/]s 3/kl/jf/sf]
;xeflutf ;'lglZrt ug{ To; If]qsf ;Dk"0f{
3/b}nf]df ;fdflhs kl/rfngsf sfo{qmdx?
;~rfng ug]{ .

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• vfg]kfgL tyf ;/;kmfO ;'ljwf gk'u]sf /
kx'Fr sd ePsf If]qx?nfO{ k|fyldstf lbg]
/ tbfg';f/ clt ljkGg ;d"x Pj+ ljkGgx?sf]
afx'Notf ePsf If ]qx?nfO{ k|fyldstf
lbg] . sd ljsl;t uf=lj=;=x?nfO{ klxrfg
ug{ ;+3Lo dfldnf tyf :yfgLo ljsf;
dGqfno cGtu{t lh=lj=;=x?n] ckgfpg]
jl~rt ;d"x (Disadvantage Group-DAG)
dfkg k4tLx?sf] k|of]u ug]{ .

• tf]lsPsf] 9fF+rfdf n};;f; ;DaGwL d'2fx?
;Daf]wg ub}{ cfof]hgf ;DkGg k|ltj]bg k]z
ug]{ .

! cfof]hgf tof/L tyf ljsf; r/0f

!=! bL3{sfnLg
of]hgf tyf
u'?of]hgf
th'{df

!=@ cfof]hgfsf]
cfjZostf
klxrfg

$=# $=# $=# $=# $=# WWWWWASHASHASHASHASH     If]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0f

Tfflnsf % Tfflnsf % Tfflnsf % Tfflnsf % Tfflnsf % WASH cfof]]hgfdf n};;f; d"nk|jfxLs/0f
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• cGt/lqmof sfo{qmdx?df dlxnf, afnaflnsf,
ljkGg tyf jl~rt ;d"xx?sf] ;xeflutf
;'lglZrt ug{] .

• ;fj{hlgs a}7sx? Pj+ ;fd'lxs cGtlqmof
sfo{qmdx? ;~rfng ubf{ ;do, k4lt Pj+
efiff ;DaGwdf dlxnf, afnaflnsf, ljkGg
tyf jl~rt ;d"xx?sf] cg's"ntfnfO{ ljrf/
ug{] .

• 3/w'/L ;j]{If0f dfkm{t\ ljkGg, jl~rt / dlxnf
3/d'nL ePsf 3/kl/jf/sf] klxrfg u/L
;'lglZrt ug]{ . ;j]{If0f bndf ;dfhzf:qLnfO{
;dfj]z ug]{ / ;dfhzf:qLn] dljj; nufot
cGo pkef]Qmfx?;Fu cfjZos k/fdz{ ug]{ .

• vfkfp;;df sDtLdf klg ##Ü dlxnfsf]
-u|fxotf %)Ü_ k|ltlglwTj x'g'k5{ . pQm
vfkfp;;sf] sfo{sf/L kbdf Ps hgf dlxnf
tyf jl~rt ;d"xaf6 Ps hgf JolQm -dlxnf
jf k'?if_ sf] k|ltlglwTj clgjfo{ u/fpg' kb{5 .

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• cfof]hgfsf] dfu ug{ cfj]bg km/fdsf] 9fFrf
tof/ ug'{kg{] . cfof]hgfsf nflu cfj]bg lbFbf
##Ü -u|fxotf %)Ü_ cfj]bsx? dlxnf
pkef]Qmf x'g'kg{] . cfof]hgf klxrfg Pj+ cGo
;a} ultljwLx? h:t} ;fd'bflos sfo{of]hgf
(Community Action Plan-CAP)df dljj;x?sf]
clwstd ;xeflutf ;'lglZrt ug]{]{ .

• n+}lus tyf ;dfj]zLs/0fsf d'2fx?df sfd
ug{ WASH pk–;ldltx? u7g u/L d"n
;ldlt;Fu ;+jfb tyf jsfnt ug]{–u/fpg] .

!=# pkef]Qmf
;ldlt tyf
;d'bfo;Fu
cGt/lqmof



37

n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

!=$ Kf"j{;DefJotf÷
;DefJotf
cWoog

• vfkfp;;sf] ;fwf/0f ;efsf] nflu sDtLdf
klg ##Ü dlxnf ;xeflutfnfO{ clgjfo{
agfOg' kg]{ .

• Vf08Ls[t tYof°sf] cfwf/df ;Dk"0f{ ;DefJotf
cWoogaf6 dljj;sf d'2fx?sf] ljZn]if0f
ug'{kg{] . pgLx?sf r'gf}tL Pj+ ;an kIfx?
s] s] x'g\ tyf o;n] cfof]hgfaf6 k|fKt ug]{]
;]jf tyf nfesf] kx'Frdf s;/L ;s/fTds k|efj
kfg{ ;S5 ;f] sf] d"Nof°g ug]{ . cWoog
k|ltj]bgdf lj:t[t ;fdflhs gSzf°g ;dfj]z
ug]{ .

Jfftfj/0fLo
k|efj
d"Nof°g

!=% • jftfj/0fLo, h}ljs, ;fdflhs, cfly{s Pj+
;f+:s[lts c;/ (Impact) ;Fu ;DalGwt
tYof°x? lnË, hft–hflt tyf :yfg cg';f/
v08Ls[t ul/Psf]]] x'g'kg]{ .

• dljj;sf ljrf/ tyf d'2fx?sf] klxrfg
u/L jftfj/0fLo k|efjx?sf] ;fdgf ug{
:yfgLo k/Dk/fut k|ljlwx?sf] k|j4{gsf
nflu vfg]kfgL pkef]Qmfx?;Fu ;fd"lxs ?kdf
5nkmn ug]{ .

• lj:t[t cfwf/e"t ;j{]If0f 6f]nLdf dlxnf, blnt
Pj+ jl~rt ;d"xx?nfO{ ;dfj]z ug]{ .

!=^ ;fdflhs
k|efj
d"Nof°g

• dljj;nfO{ jl~rtLs/0f ug]{ sf/ssf] ?kdf
/x]sf] :yfgLo ;+/rgfut d'2fx?sf] d"Nof°g
ul/g'kg]{ . >f]t ;fwg dfly oL ;d"xx?sf]
kx'Fr / lgoGq0fdf b]lvPsf cj/f]wx? Pj+
cfof]hgfsf k|ltkmn tyf nfex? / To;af6
;d"xx?df kg]{ ;sf/fTds jf gsf/fTds
k|efjx?sf] n]vfhf]vf ug]{{ .
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• cWoog k|ltj]bg tof/ kfg{'  cufj} ;d'bfoaf6
k|fKt :ynut lgrf]8 (Finding) nfO{
lj:t[t?kdf 5nkmn ug]{]{ . cfof]hgfsf] lj:t[t
l8hfOg Pj+ nfut cg'dfg kf/bzL{ agfOg'sf
;fy} ;°lnt tYox?nfO{ ;/f]sf/jfnfx?;Fu
5nkmn u/L ltgsf] k|df0fLs/0f ug]{{ .

• cfof]hgfsf] :jLs[tL lng' cufj} lgdf{0f :yn
Pj+ l8hfOgaf/] ;DalGwt pkef]Qmf ;ldltaf6
cg'df]bg ul/Psf]] Joxf]/f k|ltj]bgdf ;dfj]z
ug'{kg]{ .

• ;fdflhs gSzf°gnfO{ ljlwsf] ?kdf k|of]u
ug'{kg]{ .

!=& lj:t[t
OlGhlgol/Ë
;j]{If0f

!=* OlGhlgol/Ë
l8hfOg Pj+
nfut cg'dfg

• Vffg]kfgLsf wf/fx? tyf zf}rfnosf] l8hfOg
/ cjl:ylt (Orientation) dlxnf,
afnaflnsf / ckfËtf d}qL x'g 'kg] { .
l8hfOgsf]af/]df pkef]Qmf ;ldlt;Fu 5nkmn
ug]{ Pj+ :jLs[tL u/fpg' cl3 To;nfO{ ;ldlt
dfkm{t ;d'bfodf hfgsf/L u/fpg] .

• nfut cg'dfgdf :yfgLo ;d"bfosf] of]ubfg
/ ;xof]u ;DaGwL Joj:yfx? ;d]l6g' kg]{ .

• ;a} WASH ;DaGwL cfof]hgfx?df kfgL
;'/Iff of]hgf (Water Safety Plan) nfO{
n};;f; d}qL agfpg] .

!=( Vffkp;;sf]
d"Nof°g tyf
btf{ k|lqmof

• vfkp;;sf] agf}6 Pj+ ;+/rgfdf dljj;sf]
k|ltlglwTj eP gePsf] k"gk{"li6 ug]{ .
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• vfkp;;af6 k"j{d"Nof°g eP kZrft ljefu
/ dGqfnoaf6 vfg]kfgL cfof]hgfx?sf]
cg'df]bg u/fpg'kg]{ . n};;f; ;"rsx? Pj+
n};;f; ;DaGwL sfo{of]hgf tof/ u/L
k"j{d"Nof°g k|lqmofdf ;dfj]z ug]]{ .

!=!) cfof]hgf
k"j{d"Nof°g
Pj+ cg'df]bg

!=!! ;fdflhs
tof/L

• Vffg]kfgL / ;/;kmfO ;DaGwL ;r]tgfd"ns
cleofg clgjfo{ ?kdf ;~rfng ug]{ .
dljj;sf] ;xeflutf ;Dk"0f{ tflndx?df
clgjfo{ ug] { . dlxnf pTk| ]/s, dlxnf
:jo+;]ljsf Tfyf vfkfp;;x?nfO{ n};;f;
;DaGwL tflnddf k|fyldstf lbg] .

• Dflxnf sd{rf/Lx?sf]  Gf]t[TjbfoL 1fg tyf
;Lksf] ;'b[9Ls/0fdf hf]8 lbg] .

• n};;f; ;DaGwL ;r]tgf sfo{qmd ;a}
r/0fx?df ;~rfng ug]{ tyf cg'ej ul/Psf
d'2fx?sf] ;Daf]wg ug{ kxn ug]{ .

• :yfgLo :t/df u|fdL0f dd{t–;Def/ sfo{stf{
tyf ;/;kmfO ld:qL 5gf}6 k|lqmof ;dfj]zL
k|s[ltsf]] x'g'kg]{ .

!=!@ vfkfp;;;Fusf]
;Demf}tf, dd{t–
;Def/ /sd
;°ng

• vfkfp;;;Fusf] ;Demf}tfdf dljj;sf
d'2fx?nfO{ ;Daf]wg ug]{ vfnsf zt{x?
/fVg] .

• dd{t–;Def/ sf]ifsf nflu /sd ;°ng
ubf{ pkef]Qmf ;ldltn] Go"g tyf clt Go"g
cfo ePsf jl~rt;d"xsf] cj:yfnfO{
ljz]if Wofg lbg] .
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• cfof]hgf If]qsf dljj; / :yfgLo hgtfsf
nflu /f]huf/Lsf cj;/x?df j[l4 ug]{ .
lgdf{0f Joj;foL;Fusf] ;Demf}tfkqdf  ;dfg
kfl/>lds, lzz' :ofxf/ h:tf n}l·s d'2fx?
;'lglZrt ug]{ .

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

@=! ah]6sf]
afF8kmfF8

• cfof]hgfsf] k|:tfjgfdf n};;f;sf nflu
kof{Kt ah]6sf] Joj:yf ug]{ . dljj;sf]
cfjZostf Pj+ cfsf+Iffx?nfO{ ;Daf]wg ug{
Pj+ Ifdtf clej[l4 ;DaGwL lqmofsnfkx?sf
nflu ah]6 afF8kmfF8 ug]{ .

• ah]6sf] sf/0fn] cfof]hgf ;dodf ;DkGg
x'g g;Sbf ;]jfu|fxLdf kg{;Sg] gsf/fTds
c;/x? /f]Sg ;dod} ljlgof]lht ah]6sf]
lgsf;f x'g'kg]{ .

@=@ v/Lbsfo{ • v/Lbsfo{{df kf/blz{tf ;'lglZrt ug{  cfd
pkef]Qmf Pj+ vfkfp;;sf] ;xeflutf j[l4
ug{] .

• pkef]Qmfx?df cf}hf/ tyf cGo lgdf{0f
;fdu|Lx?sf] hfgsf/L Pj+ k|of]u ug]{] Ifdtfsf]
ljsf; ug] { -cfof]hgf lgdf{0f kZrft
;~rfng Pj+ dd{t–;Def/ sfo{df ;3fp
k'¥ofpg] p2]Zosf nflu_ .

• pkef]Qmf ;ldltsf] ljwfgdf dlxnf ;xsf/L
; +:yf Pj + cGo dljj;nfO { :yfgLo
lgdf{0f;fdfu|L ljt/ssf] ?kdf k|j4{g ug]{
ljifonfO{ ;dflji6 u/L ;f] sf] sfof{Gjog
ug]{ .

@ sfof{Gjog r/0f

@=# lgdf{0f



41

n+}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f dfu{bz{g, @)&)

• tflnd ;~rfng ubf { tflndsf ljifo
a:t'x?df n};;f;;Fu ;DalGwt d'2fx?
;dfj]z ug]{, cfjZostf cg'?k n};;f;
;DaGwL 5'§} tflndsf] Joj:yf ug]{ / ;Lk

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

@=$ cg'udg tyf
;'k/Lj]If0f

• cfof]hgf sfof{Gjog ;fem]bf/, vfkfp;;
k|ltlglwx? Tfyf dljj; ;d]tsf] k|ltlglw
;lDdlnt cg'udg 6f]nLåf/f lgoldt ?kdf
cg'udg ul/g'kg{] .

• cg'udg 6f ]nLdf dljj;sf] ;xeflutf
;'lglZrt ug]{ .

• kf/bzL{ / pko'Qm k|lqmofx? ckgfO{ lgoldt
?kdf ;fj{hlgs k/LIf0fx? ug]{ . ;fj{hlgs
k/LIf0f lgb]{lzsf cg'?k n};;f;sf d'2fx?
;Daf]wg xf];\ eGg] ;'lglZrt ug{ t]>f] kIfLo
cg'udg tyf d"Nof°g 6f]nLsf]  Joj:yf ug{] .

• pkef]Qmf -dljj; ;d]t_ Pj+ sfof{Gjog
stf{åf/f ;+o'Qm ?kdf cg'udg ug]{ k|0ffnLsf]
ljsf; Pj+ sfof{Gjog ug]{ .

• ;/sf/L lgsfo Pj+ lgdf{0fJoj;foL aLr
;Demf}tf x'Fbf vfkfp;;nfO{ ;fIfLsf] ?kdf
;+nUg ug]{  .

• cfof]hgf sfof{Gjogdf ;fd'bflos of]ubfgsf]
k | ltzt lgdf {0fk "j { g } pko'Qm 9Ëaf6
tf]lsg'kg]{ . ;d'bfoåf/f klxrfg ul/Psf
jl~rt;d "xsf 3/kl/jf/sf ]  of ]ubfg
-cfof]hgf sfof{Gjog ;ldlt tyf vfkfp;;sf]
lg0f{osf cfwf/df_ !) b]lv @) k|ltzt x'g'kg]{ .

cfof]hgf
;DkGg

@=%
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• clt ljkGg ;d"xnfO{ zf}rfno, ld6/,
k|f/lDes h8fg z'Ns tyf kfgL dxz'nb/df
cg'bfg k|bfg ug]{ .

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

#=! sd{rf/L egf{ • cfjZos ;Lk tyf bIftfsf cfwf/df $%Ü
sd{rf/Lx? dljj;af6 x'g'kg] { / o;df
dlxnfx?sf ] ;xeflutf Go "gtd ##Ü
;'lglZrt ug]{ .

• u|fdL0f dd{t–;Def/ sfo{stf{sf ] 5gf}6
k|lqmofdf dljj;sfnfO{ ljz]if k|fyldstf
lbg] .

;DaGwL tflnd lbP/ dljj;sf] Ifdtf clej[l4
ug] { . dljj;sf k|ltlgwLnfO{ ;DalGwt
k|s[ltsf ;jf{lws ;kmn cfof]hgfdf cjnf]sg
e|d0fsf] Joj:yf ug]{ .

• ;dfj]zL k|ltlglwTj ePsf] ;~rfng Pj+ dd{t–
;Def/ 6f]nLnfO{ pko'Qm tflndsf] Joj:yf ug]{ .

• cfof ]hgf ;DkGg k | ltj ]bg (Project
Completion Report-PCR) df dljj;;Fu
;DalGwt k|ult tyf c;dfgtf ;DaGwL d'2fx?
;dfj]z u/L ljt/0f ug]{ .

• cEof; Pj+ l;lsPsf kf7x? (Practice and
Lesson Learned) sf] plrt tj/n] clen]v
/fvL ltgsf] k|rf/ k|;f/ ug]{ .

# ;~rfng tyf dd{t–;Def/ r/0f

#=@ sd{rf/Lsf]
Ifdtf
clej[l4s/0f

• Ifdtf clej[l4 ug{sf nflu n};;f; ;DaGwL
ljifoj:t'nfO{ ;d]t ;d]6]/ ljif]z tflndsf]
k|:tfj tof/ u/L ;f] sf] sfof{Gjog ug]{ .

#=# ljQLo Joj:yf
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#=$ Nffe cg'udg
tyf d"Nof°g

• dljj;sf] ;d]t k|ltlglwTj x'g]u/L ;+o'Qm
cg'udg 6f]nLsf] u7g u/L lgoldt ?kdf
cg'udgsf] sfo{ ug]{ .

• n};;f; ;DaGwL d'2fx?nfO{ ;Daf]wg ug]{
pQ/bfloTjsf ;fy t]>f] kIfLo d"Nof°g,
;fj{hlgs ;'g'jfO, ;fdflhs k/LIf0f h:tf
sfo{qmd ug]{ .

• n};;f; ;+j]bgzLntfnfO{ Wofgdf /fvL
;f] sf] d"Nof°g ;dod} ug]{ .

• ;a} WASH cfof]hgfx?df kfgL ;'/Iff
of]hgfsf] sfof{GJfog x'Fbf n};;f; d}qL
eP gePsf] cg'udg ug]{ .

#=% k|efj d"Nof°g • k|efj d"Nof°g sfo{ n};;f; s]lGb|t eO{
vfkfp;;sf] ;xeflutfdf ug]{ .

• vfg]kfgL cfof]hgfx?sf] k|efjsf/L ?kdf
dd {t–;Def/ ug {sf nf lu Pj +
;dfj]zLs/0fsf d'2fx?nfO{ ;Daf]wg ug{
;kmn cfof]hgfnfO{ gub k'/:sf/ k|bfg
ug]{ .

• s'g} klg cfof]hgfsf] ;~rfng Pj+ dd{t–
;Def/sf] nflu nfeflGjt ;d'bfoåf/f clu|d
?kdf /sd ;°ng ul/g'kg]{ .
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$=$ cg'udg tyf d"Nof°g$=$ cg'udg tyf d"Nof°g$=$ cg'udg tyf d"Nof°g$=$ cg'udg tyf d"Nof°g$=$ cg'udg tyf d"Nof°g

dGqfnosf] ;fdflhs ;dGjo÷n};;f; zfvfn] vfg]kfgL tyf 9n lgsf;
ljefuaf6 ;Dkfbg ul/g] ;Dk"0f{ n};;f; ;DaGwL sfo{x?sf] cg'udg
tyf d"Nof°g ug{] 5 . cfˆgf sfo{qmd / cfof]hgfx?sf] cg'udg ug{
/ dfu{bz{g cg';f/ dGqfnonfO{ k|ltj]bg k7fpg ljefu pQ/bfoL
/xg]5 . If]qLo :t/df If]qLo vfg]kfgL, ;/;kmfO{ tyf :jR5tf ;dGjo
;ldlt Pj+ lhNnf :t/df lhNnf vfg]kfgL, ;/;kmfO{ tyf :jR5tf
;dGjo ;ldltdf x'g] 5nkmnx?df n};;f;;Fu ;DalGwt d'2fx?sf
af/]df ;d]t 5nkmn ul/g'k5{ . n};;f; ;DaGwL ultljwLx?nfO{ k|ult
k|ltj]bgdf ;dfj]z ug'{k5{ / o;sf nflu n};;f;sf ;"rsx? tof/
ug{ cfjZos 5 . cfof]hgf l8hfOg / cg'udgsf] ?k/]vfdf pNn]lvt
;"rsx?;Fu bfFHb} b]lvPsf glthf, k|ltkmn / c;/x? ;DaGwL pknlAwsf
cfwf/df cfof]hgfsf] dfkg ug'{kg]{5 . dGqfnoåf/f sfo{qmd tyf
cfof]hgfx?sf] n};;f; ;DaGwL k|ult k|ltj]bgx? tof/ kfg{ tyf
;DalGwt cflwsfl/s lgsfox?nfO{ ;dod} ljt/0f ug{ Pp6f Jojl:yt
k|ltj]bg k|0ffnLsf] :yfkgf ug'{kg]{ 5 . ;fdfGotM n};;f; ;DaGwL
k|ultx?sf] lgoldt k|ltj]bg q}dfl;s ?kdf tof/ ug'{sf ;fy} v08Ls[t
tYof° ;lDdnLt k|ltj]bg jflif{s ?kdf tof/ u/L k]z ug'{{kg]{5 .
;fdflhs ;dGjo÷n};;f; zfvfn]] lhNnfb]lv s]Gb|Lo :t/;Ddsf
tYof°sf] cfbfg–k|bfg tyf o;nfO{ dGqfnosf] lgoldt k|ult
k|ltj]bgx?df ;dfj]z ug{] Pj+ dGqfnosf] cg'udg tyf d"Nof°g zfvf;Fu
;dGjo ug]{ sfo{ ug{]5 .

vfg]kfgL tyf 9n lgsf; ljefu cGtu{t ljBdfg cg'udg tyf d"Nof°g
k|0ffnLdf ;'wf/ u/L n};;f;d'vL agfpgsf nflu lgDg lnlvt kIfx?nfO{
;d]l6g' kg]{5 M

s_s_s_s_s_ p2]Zox? Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g' kg]{ Mp2]Zox? Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g' kg]{ Mp2]Zox? Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g' kg]{ Mp2]Zox? Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g' kg]{ Mp2]Zox? Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g' kg]{ M
vfg]kfgL tyf ;/;kmfO{ sfo{qmdx? Pj+ cfof]hgfx?af6 sf]–sf]
nfeflGjt x'G5g\ eGg] s'/fsf] dfkg ug'{k5{ / sf]–sf] vfg]kfgL
k|0ffnLdf cfa4 5g\, s;n] zf}rfno agfPsf] 5, s;sf] zf}rfno
k|of]u eO/x]sf] 5 cflbsf] af/]df v08Ls[t tYof° ;°ng Pj+
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kl/dfh{g ug'{k5{ . cfof]hgf tof/L tyf ;"rgf ;°ngsf lglDt
v08Ls[t k|f/lDes tYof° pknAw u/L o;sf cfwf/df k|ultsf]
cg'udg ul/g' k5{ . v08Ls[t k|f/lDes tYof° ;°ng Pj+ k|of]usf]
nflu :ki6 9fFrfx? agfOg'k5{ .

v_v_v_v_v_ cg'udg tyf k|ltj]bgsf] 9fFrfnfO{ v08Ls[t ug'{ kg]{ Mcg'udg tyf k|ltj]bgsf] 9fFrfnfO{ v08Ls[t ug'{ kg]{ Mcg'udg tyf k|ltj]bgsf] 9fFrfnfO{ v08Ls[t ug'{ kg]{ Mcg'udg tyf k|ltj]bgsf] 9fFrfnfO{ v08Ls[t ug'{ kg]{ Mcg'udg tyf k|ltj]bgsf] 9fFrfnfO{ v08Ls[t ug'{ kg]{ M cg'udgsf
9fFrfx?nfO{ v08Ls/0f u/L k|df0fsf] ?kdf pkof]u ug{ ldNg]
lsl;dn] ;+zf]wg ul/g' k5{ . n};;f;;Fu ;DalGwt ;"rgf / tYof°
;°ng Pj+ PsLs[t u/L /fli6«o of]hgf cfof]usf] cg'udg k|0ffnL
cg'?k o;sf] k|ltj]bg n]vgnfO{ ;xh agfpg'k5{ . ;DalGwt
n};;f; zfvf / OsfO{n] cfjZos n};;f; ;"rsx? Pj+ v08Ls[t
tYof° pknAw u/fpg' kg]{5 / oL k|lqmofx?nfO{ s]Gb|b]lv If]qLo
tyf l8lehg÷;j–l8lehg sfof{no tx;Dd nfu" ug{ Pp6f
k|0ffnLsf] :yfkgf ul/g' k5{ .

u_u_u_u_u_ ;fj{hlgs k/LIf0f ;fj{hlgs k/LIf0f ;fj{hlgs k/LIf0f ;fj{hlgs k/LIf0f ;fj{hlgs k/LIf0f (Public (Public (Public (Public (Public Audit)Audit)Audit)Audit)Audit) tyf ;'g'jfO{nfO{ ;+:yfut tyf ;'g'jfO{nfO{ ;+:yfut tyf ;'g'jfO{nfO{ ;+:yfut tyf ;'g'jfO{nfO{ ;+:yfut tyf ;'g'jfO{nfO{ ;+:yfut
ug'{kg]{ M ug'{kg]{ M ug'{kg]{ M ug'{kg]{ M ug'{kg]{ M kf/bzL{tfnfO{ tNnf] tx / lgsfo;Dd :yflkt ug{
hjfkmb]xLtfsf] ljlw (Downward Accountability Approach)
ckgfpg / ;'zf;g ;DaGwL cEof;x?nfO{ lg/Gt/ ?kdf ;+:yfut
u/fpg] sfo{sf nflu ;fj{hlgs k/LIf0f tyf ;'g'jfO{ ul/g' kg]{5 .
oL lqmofsnfkx? dljj;x?sf] ;lqmo ;xeflutfdf ;DkGg
ul/g'k5{ . o;sf nflu ;fj{hlgs k/LIf0f tyf ;'g'jfO ;DaGwL
Pp6f ;fj{hlgs cg'udg lgb]{lzsf tof/ ug'{k5{ .

3_3_3_3_3_ /fd|f cEof; tyf l;lsPsf kf7x? M/fd|f cEof; tyf l;lsPsf kf7x? M/fd|f cEof; tyf l;lsPsf kf7x? M/fd|f cEof; tyf l;lsPsf kf7x? M/fd|f cEof; tyf l;lsPsf kf7x? M cfof]hgfx?df ePsf
n};;f;;Fu ;DalGwt ljleGg ;kmn k|of;x?nfO{ /fd|f];Fu
clen]vLs/0f u/L ;Dk"0f{ ;/f]sf/jfnfx?nfO{ hfgsf/L u/fpg'
kg]{5 . o;sf nflu 36gf cWoog (Case Study) tof/ ;d]t
ug'{kg{]5 .
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ejg lgdf{0f, cfjf; Pj+ ;x/L ljsf;sf] If]qdf     n};;f; d"nk|jfxLs/0fsf
nflu lgDg adf]lhdsf] Joj:yf ul/Psf] 5 .

%=! gLltut d'2fx?%=! gLltut d'2fx?%=! gLltut d'2fx?%=! gLltut d'2fx?%=! gLltut d'2fx?

o; If]qsf nflu cfjZos s]xL gLltut dfu{bz{gx? lgDgfg';f/ 5g\M

s_ lgwf{l/t dfkb08sf] cfwf/df ul/aL gSzf°gåf/f ul/a a:tLx?
(Poor clusters) klxrfgu/L hUuf / cfjf;Lo If]qsf] k"jf{wf/
ljsf; ug{ tbfg''?k sfo{qmd t of/ ug]{ .

v_ n};;f;sf] cfjZostf cg'?k cfof]hgfx?sf] klxrfg ug{]  .

u_ :yfgLo dfu adf]lhd ejgsf] l8hfOg k'g/fjnf]sg ul/g'sf] ;fy}
pQm l8hfOg n}l·s, czQm Pj+ jftfj/0f d}qL agfpg] .

tflnsf ^ tflnsf ^ tflnsf ^ tflnsf ^ tflnsf ^ BCHUD If]qdf n};;f; d"nk|jfxLs/0fsf gLltut d'2fx?

kl/R5]b %kl/R5]b %kl/R5]b %kl/R5]b %kl/R5]b %

ejg lgdf{0f, cfjf; Pj+ ;x/L ljsf;
(Building Construction, Housing and Urban(Building Construction, Housing and Urban(Building Construction, Housing and Urban(Building Construction, Housing and Urban(Building Construction, Housing and Urban

Development-BCHUD)Development-BCHUD)Development-BCHUD)Development-BCHUD)Development-BCHUD)
If]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0fIf]qdf n};;f; d"nk|jfxLs/0f

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= cfof]hgf rqmsfcfof]hgf rqmsfcfof]hgf rqmsfcfof]hgf rqmsfcfof]hgf rqmsf
r/0fx?r/0fx?r/0fx?r/0fx?r/0fx?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

• lhNnf tyf gu/kflnsf h:tf :yfgLo
lgsfoaf6 th'{df ul/g] sfo{qmd tyf
cfof]hgf aLr Ps?ktf x'g'kg]{ .

! ejg lgdf{0f

!=! of]hgf th'{df

!=@ kl/rfng tyf
lgdf0f{

• of]hgf tof/L Pj+ ejg lgdf{0fsf] l8hfOg
ubf{ dljj;;Fu 5nkmn Pj+ k/fdz{
ug'{kg]{ .
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= cfof]hgf rqmsfcfof]hgf rqmsfcfof]hgf rqmsfcfof]hgf rqmsfcfof]hgf rqmsf
r/0fx?r/0fx?r/0fx?r/0fx?r/0fx?

dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

of]hgf th'{df@=! • ljleGg txsf ;ldltx?df dlxnf Pj+
jl~rt;d"xsf] clgjfo{ k|ltlglwTj x'g'kg]{ .

• cfjZos ah]6sf] Joj:yf ;lxt nlIft
;d"xx? 5gf}6 ug{] .

• lj leGG f tf lnd lqmofsnfkx?sf ]
dfWodaf6 dljj;sf] Ifdtf clej[l4 u/L
bIf sfdbf/sf] ?kdf tof/ ug{] Pj+
cfjZos C0f k|bfg u/L pgLx?nfO{ g}
ljleGg lgdf{0f ;fdfu|Lx?sf] ljt/ssf
?kdf :yflkt u/fpg ;xof]u ug]{ .

@=@ sfof{Gjog • dd{t–;Def/ ;ldltdf dljj;nfO{ clgjfo{
?kdf ;dfj]z ug{]Ù cg'udg tyf d"Nof°g
;"rsx? dljj;x?sf] cg's'n  /x]sf] k|df0f
;lxt v08Ls[t ?kdf k|ltj]bg tof/
ug'{'kg{] .

@ cfjf;

# ;x/L ljsf;

#=! of]hgf th'{df • ;x/L ljsf;sf cfof]hgfx?df dlxnf
3/d'nL ePsf, u/La / jl~rt ;d"xx?nfO{
;dod} plrt Ifltk"lt{sf] Joj:yf ug{] .
cfof]hgfaf6 oL ;d"xx?nfO{ gsf/fTds
c;/ gkg]{ u/L of]hgf tof/ ug]{ .

#=@ sfof{Gjog • n};;f; Pj+ ;fdflhs lqmofsnfkx?
-h:t} lzz' :ofxf/sf] Joj:yf tyf
dljj;sf dfux?sf] ;Daf]wg cflb_ sf
nflu oy]i6 ah]6 cfof]hgf nfutdf g}
;dfj]z ug{'kg{] .
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%=@ ;+:yfut %=@ ;+:yfut %=@ ;+:yfut %=@ ;+:yfut %=@ ;+:yfut Joj:yfJoj:yfJoj:yfJoj:yfJoj:yf

ljefuLo txdf jl/i7 ;dfhzf:qL zfvf k|d'v /xg] u/L Pp6f n};;f;
;DaGwL zfvfsf] :yfkgf ul/g] 5 . pQm zfvfn] ljefuLo txdf n};;f;;Fu
;DalGwt ;Dk"0f{ sfo{x? ug{]5 .

l8lehg     txdf Pp6f n};;f; OsfO{sf] u7g ul/g' k5{ / pQm
OsfO{df l8lehg k|d'v, OlGhlgo/ tyf ;fdflhs kl/rfns
/xg]5g\ . ;DalGwt l8lehg     k|d'vn] pQm OsfO{sf] sfdsf/afxLx?sf]
;dGjo OlGhlgo/ / ;fdflhs kl/rfnssf] ;xof]udf ug{]5g\ t/
;fdflhs kl/rfnssf] Joj:yf gx'Gh]n;Ddsf nflu l8lehg k|d'vn]
sfof{nodf sfo{/t s'g} sd{rf/LnfO{ ;fdflhs kl/rfnssf] sfd tf]Sg
;Sg]5g\  . ;fy} sfo{af]emsf cfwf/df l8lehg k|d'vn] s/f/ ;]jfaf6
pQm n};;f; OsfO{df ;dfhzf:qLsf] Joj:yf ug{ ;Sg]5g\ .

dlxnf / jl~rt ;d"xsf] k|ltlglwx?nfO{ lgdf{0f÷;~rfns ;ldltsf]
lg0ff{os txdf /flvg' k5{ . lgdf{0f÷;~rfns ;ldltsf] sfo{sf/L kbdf
sDtLdf klg Ps dlxnf Pj+ jl~rt ;d"xx?af6 Ps JolQm -k'?if jf
dlxnf_ sf] clgjfo{ k|ltlglwTj u/fOg' k5{ . cfof]hgfsf] pk–;ldltx?sf]
sfo{sf/L kbdf sDtLdf klg jl~rt ;d"xaf6 Ps JolQm -k'?if jf
dlxnf_ / Ps dlxnfsf] clgjfo{ ?kdf Joj:yf ul/g' k5{ . dftxtsf
ljleGg ;ldltx?nfO{ lgb{]lzsfx? Pj+ sfo{ If]qut zt{ (ToR) pknAw
u/fOg' k5{ / ;a}sf nflu n};;f; ;DaGwL tflndsf] Joj:Yff ul/g' k5{ .
n};;f; zfvf, OsfO{ Pj+ pQ/bfoL JolQmx?sf] IfdtfnfO{ clea[l4 ub}{
n}hfg' k5{ .
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%=#%=#%=#%=#%=#     BCHUDBCHUDBCHUDBCHUDBCHUD     If]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0fIf]qsf] cfof]hgf r/0fdf Nf};;f; d"nk|jfxLs/0f

%=#=! ejg lgdf{0f%=#=! ejg lgdf{0f%=#=! ejg lgdf{0f%=#=! ejg lgdf{0f%=#=! ejg lgdf{0f

;x/L ljsf; tyf ejg lgdf{0f ljefun] ;/sf/L ejgx?sf] l8hfOg
tyf ;'kl/j]If0fsf] sfo{ ub{5 . lgdf{0f;Fu ;DalGwt 7"nf cfof]hgfx?df
k"j{–;DefJotf cWoog ug'{kg]{ x'G5 h;sf nflu sfo{If]q lgwf{/0f ug{
ef}uf]lns l:ytL j0f{gfTds gSzf (Topographical Map), xjfO{ kmf]6f]
(Aerial Photo), e"–pkof]u gSzf (Land Use Map), ef}ule{s gSzf
(Geological Map) Pj+ ;dfg k|s[ltsf cfof]hgfx?af6 k|fKt ;fGble{s
b:tfj]hx?sf] cWoog, lgdf{0f:ynsf] cj:yfaf/] hfgsf/LÙ ejg:yn,
prfO{ Pj+ cfsf/ af/] hfgsf/LÙ ejgsf] ‰ofn–9f]sfsf] gfkÙ hu, lgdf{0f
ug'{ kg]{ ;+/rgfsf] k|sf/ Pj+ k|of]u ul/g'kg]{ lgdf{0f ;fdfu|Lx?sf] lgwf{/0f
cflb sfo{ ul/G5 .

tflnsf & tflnsf & tflnsf & tflnsf & tflnsf & cfof]hgfsf r/0fx? M ejg lgdf{0f

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

cfof]hgfsf]
cjwf/0ff

!=! • /fli6«o tyf :yfgLo txsf cfjZostfx?
;d]l6g' kg]{ : dljj;sf] ejg l8hfOg
;DaGwL k|fyldstfx?sf] klxrfg ug]{ .
sfo{qmdx? :yfgLo txsf] cfjlws of]hgf
cg'?k x'g'kg]{ .

!=@ ;DefJotf
cWoog

• dljj; ;lxt :yfgLo hgtf;Fu k/fdz{
ug]{ . :yfgLo vfgL -9'Ëf, afn'jf cflb_ /
;f]sf] pkof]u Pj+ dljj;af6 lgdf{0f;fdu|L
ljt/0fsf] ;DefJotf cWoog ug]{ .

• ;DefJotf cWoogs} qmddf lgdf{0f kZrft\
;+/rgfsf] JoJf:yfkgdf nfUg] vr{sf] k"j{
cg'dfg ug]{]{ .

! of]hgf th'{df
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

!=# nufgLsf]
k"j{d"Nof°g

• ejg lgdf{0f ubf{ dljj;sf cfjZostfx?
;Daf]wg ug{ s] s:tf] / slt nufgLsf]
h?/L 5 eGg] s'/f ;dfj]z ug]{ .

• ckfËtf d}qL k"jf{wf/, lzz' :ofxf/ s]Gb|,
dlxnf Pj+ czQmsf nflu 5'§} rkL{sf]
Joj:yf / ;'/Iffsf] b[li6sf]0fn] kof{Kt
pHofnf] aQLsf] Joj:yfsf nflu cfjZos
ah]6 cg'dflgt nfutdf g} ;dfj]z ug]{ .

• ;DefJotf cWoogsf ] qmddf czQm
JolQmx?sf nflu ¥ofDk, w'Fjf/lxt r'nf],
ejg lgdf{0fdf Go"g nfut k|ljlw h:tf
kIfx? ;dfj]z ug]{ .

!=$ cfof]hgfsf]
k|f/lDes of]hgf

• Efjg Pj+ o;sf nflu ah]6sf] cfjZostf,
lgdf{0f:yn 5gf}6 tyf ;j{]If0f ;DaGwdf
5nkmn ug{] . o:tf] 5nkmndf dlxnf,
ljkGg, cZfQm Pj+ jl~rt;d"xsf] ljrf/
Pj+ d'2fx?nfO{ plrt :yfg lbO{ ;dfj]z
ug]{ / ljBdfg lgodx?sf] cjnDjg ug]{ .
v'Nnf If]q / prfO{ lgoGq0fsf nflu tnf
If]q cg'kft (Floor Area Ratio) ls6fg
ug'{kg]{ .

!=% l8hfOg, gS;f
Pj+ nfut
cg'dfg

• dljj;sf d'2fx? ;Daf ]wgsf nflu
pgLx?sf] cfjZostf lgwf{/0f ug{] .

• lgdf0f {:ynsf] 5gf}6 ubf{ dljj;sf]
cfjZostfnfO{ ;d]t ljrf/ ug{] .

• ;+/rgfx?sf] l8hfOg Dflxnf, afnaflnsf
Pj+ ckfË tyf czQm d}qL x'g'kg]{ -ljB'tLo
:jLr, zf}rfno, a/08f cflb_ .
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

!=^ ;|f]t kl/rfng • v08Ls[t tYof° ;°ng, ;fdflhs
lqmofsnfkx?, n}l·s ljz]if tyf czQm
d}qL k"jf{wf/sf] ;'ljwf k|bfg ug{ >f]t
;fwgx?sf] kl/rfng ug]{ / l8hfOg
cg';f/ ah]6 5'6\ofpg] .

@=! of]hgf,
Joj:yfkg tyf
sfof{Gjog
lgoGq0f

• u'0f:t/ / kl/df0fdf ;D´f}tf gu/Lsg pRr
;Lkx? cfjZos gkg]{ sfdsf] nflu
;fd'bflos ;+:yfx?sf]  dfWodaf6
dljj;nfO {  kl/rfng ul/g 'kg ] {  .
dlxnfx?sf] sfo{Ifdtf clej[l4sf nflu
ah]6 5'6\ofO{ pgLx?nfO{ bIf sfdbf/sf]
?kdf ljsf; ug{] . zf/Ll/s Ifdtf cg';f/
pgLx?nfO{ lgdf{0f sfo{df ;xeflutfsf]
nflu pTk]|l/t ug{]{ .

@=@ jftfj/0f Pj+
;fdflhs
d"Nof°g

• dljj;sf ljrf/ Pj+ d'2fx? ;'lglZrt
ug{] Pj+ :yfgLo 1fg, ;Lk tyf k|ljlw /
lgdf0f{ ;fdfu|Lsf] klxrfg u/L jftfj/0fLo
k|efj Go"gLs/0fsf nflu :yfgLo tyf
df}lns k4lt (Indigenous Coping
Mechanism) nfO{ cem  dha't agfpg] .

• h}ljs, ef}lts, ;f+:s[lts Pj+ :Jff:Yo
;DaGwL k|efjnfO{ lnË, hft hflt Pj+
:yfg cg';f/ v08Ls[t ug{] .

@ lgdf{0f r/0f

• cfjZostf cg'?k lzz' :ofxf/ s]Gb|sf]
Joj:yf x'g'kg]{ -h:t} sfof{no kl/;/,
t/sf/L ahf/ s]Gb| Pj+ w]/} ;+Vofdf
dlxnfx? sfd ug{]] :Yffgx?df_ .
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

@=# v/Lbsfo{ • v/Lb k|lqmofdf dljj;sf] ;xeflutfnfO{
k|f]T;flxt ug{] .

@=$ ejg lgdf{0f Pj+
;'kl/j]If0f

• lgdf{0f sfo{sfnflu dlxnf sfdbf/,
hfltut ;d'x Pj+ cNk;+Vosx?nfO{
tflnd k|bfg u/L bIf agfpg] .

• ;DalGwt sd{rf/Lx?sf] nflu k|lzIfs
k|lzIf0f tflnd  (ToT) k|bfg Ufg{] .

• lgdf{0f Pj+ ;'kl/j]If0f 6f]nLdf dljj;sf]
k|ltlglwTj clgjfo{ u/fpg] .

• lgdf{0f sfo{df ;+nUg ePsfx?sf] nflu
n}l·s d}qL zf}rfno, afnaflnsf :ofxf/
s]Gb| cflbsf] ;'ljwf pknAw u/fpg] .

@=% dd{t–;Def/sf]
Joj:yf

• dd{t–;Def/ sfo{df ;+nUg x'g] :yfgLo
;+3–;+u7g Pj+ dljj;sf] Ifdtf ljsf;
ug{]  .

• jl~rtLs/0f ;DaGwL dljj;sf :yfgLo
;+/rgfut d'2fx?sf] d"Nof°g ug{] . oL
;d'xx?sf] >f]t ;fwg Pj+ ejg lgdf{0faf6
pknAw x'g] nfe ;Ddsf] kx'Frdf cfO{kg]{
ljz]if cj/f]wx? Pj+ ltgLx?df kg]{ ;DefJo
;sf/fTds Pj+ gsf/fTds c;/x?sf]
klxrfg ;"Id ?kdf ug{] .
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%=#=@ cfjf;%=#=@ cfjf;%=#=@ cfjf;%=#=@ cfjf;%=#=@ cfjf;

Tfflnsf * Tfflnsf * Tfflnsf * Tfflnsf * Tfflnsf * cfof]hgfsf r/0fx? M cfjf;

• nfut cg'?ksf] k|efjsf/L lgdf{0f (Cost
Effective Construction) sf nflu
:yfgLo k|ljlw Pj+ ;fdfu|Lsf] k|of]udf hf]8
lbg] . dljj;sf] Ifdtf clej[l4 ug{,
:yfgLo :t/df pkNfAw sRrf kbfy{sf]
ljt/ssf] ?kdf k|j4{g ug{ / lg0f{o
k|lqmofdf pgLx?sf] k|efj lj:tf/ h:tf
lqmofsnfkx?sf nflu kof{Kt ah]6sf]
Joj:yf ug{] .

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

k"FhLsf] klxrfg
Pj+ Joj:Yff

!=! • dljj;sf] cfjf;Lo cj:yfdf ;'wf/sf
nflu cg'bfg tyf ;x'lnotk"0f{ C0fsf]
Joj:yf ug]{ .

• dljj;nfO{ C0f Joj:yfkgsf] nflu ljlQo
;+:yfx?nfO{ k|f]T;flxt ug]{ .

!=@ cfjf;Lo hUuf
klxrfg /
k|flKtsf] Joj:Yff

• k"gjf {; If ]q ljsf; ubf { dljj;sf
nflu ;Defljt /f]huf/Lsf cj;/x?df
Wofg lbg] .

! hUuf Pj+ cfjf; ljsf;sf] of]hgf

!=# of]hgfsf] tof/L
Pj+ :jLs[tL

• of]hgfdf n};;f;sf ljljw kIfx? ;d]l6g'
kg]{ . dljj;sf nflu ;fdflhs kl/rfng
;DaGwL lqmofsnfkx? tyf ;fj{hlgs
;"rgf k|jfx ;DaGwL cleofgx?nfO{ ;d]6L
of]hgf th"{df ug]{ . ljleGg ;ldltx?df
pgLx?sf] k|ltlglwTj ;'lglZrt ug]{ .

!=$ cfjf;
cfof]hgfsf]
l8hfOg, nfut
cg'dfg Pj+
ah]6 lgwf{/0f
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

@=! lgdf{0f ;ldlt,
sfof{Gjog
;ldlt,  lgb{]zs
;ldlt Pj+
cfof]hgf
sfof{nosf]
:yfkgf

• ;ldltx?df dljj;sf] k|ltlglwTj Pj+ lg0f{o
k|lqmofx?df ;+nUgtf x'g'kg]{{ .

• a }7sx?df dljj;sf ]  k |e fjsf/L
;xeflutfsf ] nflu ;xh jftfj/0f
;'lglZrt ug]{ .

@=@ l8hfOg Pj+
nfut
cg'dfgsfo{
;DkGg

• dljj;sf] k|fyldstf / cfjZostfx?
k"/f x'Gf ] ;'lglZrttf k|bfg ug{ Pj+
:jfldTjsf] efjgf l;h{gf ug{ pgLx?;+u
k/fdz{ ug{] .

@=# sfof{Gjog
k|ls[ofx?sf]
;'lglZrttf

• dlxnfx?sf ] ;xef lutfdf cfjf;
cfof]hgfsf] l8hfOg u/L pgLx?sf] nfe
;'lglZrt x'g] ljlw cjnDjg ug{] .

• nfeflGjt ;d'xsf ?kdf /x]sf dljj;nfO{
k|fljlws 1fg / ;Lk k|bfg u/L cfkm}+
cfjf; lgdf{0f (Self-help Housing) ug{]
k|s[ofdf ;+nUg u/fpg k|f]T;flxt ug]{ .

@ sfof{Gjog

• sfof{Gjog k|lqmofdf n};;f; ;DaGwL
lqmofsnfkx? ;d]6\g Dflxnf g]t[Tjdf
ePsf ;+u7gx?, gful/s ;dfh / lghL
If]qnfO{ sfof{Gjog ;fem]bf/sf] ?kdf
;+nUg u/fO kl/rfng ug]]{ .

@=$ sfo{;DkGg Pj+
x:tfGt/0f

• ;DkGg ;+/rgfsf] Joj:yfkg, dd{t–;Def/
Pj+ lg0ff{os txdf dlxnf ;xeflutf j[l4sf
nflu x:tfGt/0f ;Demf}tfkqdf cfjZos
k|fjwfgx? ;d]6g] .
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

Dfd{t–;Def/,
cg'udg tyf
d"Nof°g

#=! • ;]jfx?sf] pko'Qm k|of]usf nflu ;DalGwt
pkef]Qmfx?nfO{ tflnd Pj+ cled"vLs/0f
ul/g'kg]{ . dljj;nfO{ dd{t–;Def/  tflnd
k|bfg ug]{ .

• cg'udg tyf d"Nof°g ;"rsx?df
dljj;sf nflu ;]jf tyf ;'ljwf pknAw
u/fpg] ljifonfO{ ;d]6g] . dljj;sf nflu
ePsf ;fdflhs k|of;x? tyf pgLx?sf]
Ifdtf clej[l4;Fu ;DalGwt v08Ls[t
tYof° ;°ng ug'{kg]{ . o;sf] cg'udg /
d"Nof°g dGqfno :t/af6 ug]{ .

# ;~rfng Pj+ dd{t–;Def/
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%=#=# ;x/L ljsf;%=#=# ;x/L ljsf;%=#=# ;x/L ljsf;%=#=# ;x/L ljsf;%=#=# ;x/L ljsf;

tflnsf ( tflnsf ( tflnsf ( tflnsf ( tflnsf ( cfof]hgfsf r/0fx? M ;x/L ljsf;

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

;fdflhs tyf

ul/aL gSzf°g

!=! • dljj; nufot cGo ;d'bfox?sf ;x/L
ljsf; ;DaGwL cfjZostf af/] cflwsfl/s
v08Ls[t tYof° ;°ng ug]{ .

• dljj;nfO{ ;Daf]wg ug]{ lsl;dsf] sfo{qmd
klxrfg ug{] .

• dljj;sf] ;lqmo ;xeflutf ;'lglZrt ug{
plrt dfWod, ljlw Pj+ dfkb08x?
cjnDjg ug]{ .

! of]hgf

!=@ cfof]hgf
klxrfg -If]qLo
ljsf; of]hgf,
ef}lts ljsf;
of]hgf, ;x/L If]q
lj:tf/ ;DaGwL
cWoog,  cfjlws
of]hgf, PsLs[t
3gf a:tL cWoog_

!=# k"j{;DefJotf /
;DefJotf
cWoog

• dljj;nfO{ cfof]hgfsf sfo{df ;xefuL
agfpg pgLx?sf] ;Lk, ;do pknAwtf,
cfly{s cj:yf / ?lrsf] klxrfg ug]{ .
cfof]hgf sfof{Gjogdf dlxnf ;d"xx?
tyf :yfgLo ;+3–;+:yfx?sf] Ifdtf
clej[l4sf] cfjZostf tyf ;DefJotfsf]
cWoog ug]{ .

• cfof]hgfsf] ljZn]if0f ubf{ dljj;sf] nfe
k|flKtsf] cj;/df ;xh kx'Fraf/] cWoog
ul/g'kg]{ . o;df cfwfl/t /x]/ dljj;nfO{
kof{Kt dfqfdf nfe k|bfg ug{ ;Sg]
cfof]hgfnfO{ dfq ;DefJosf] ?kdf juL{s[t
ul/g'kg]{ .
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• d"Nof°g sfo{df dfgjj:tLsf] l8hfOg
;DaGwL ljljw k|fyldstfx?, cfjf; :yn
Pj+ ;x/L ;]jfx?sf] Joj:yf cflb ;dfj]z
ul/g'kg]{ . lnË, hft, hfltotf / :Yffgsf
cfwf/df dljj;sf] ljljw lsl;dsf
/f]huf/Lx?df kx' Fr / cfo–cfh{gsf
cj;/x?, ;fj{hlgs kfs{, zf}rfno, wf/f,
kf6L, kf}jf Pj+ wfld{s :ynx?df kx'Frsf]
cj:yf cflbsf] cWoog  ug]{{ .

• ;x/L If]qx?df x'g] ck/fw / o;af6
dljj;df kg{] c;/x? af/] cWoog  ug]{ .

• cfjZos lah'nL–aQLsf] Joj:yf, k|x/L
rf}sL, 6]lnkmf]g s]Gb| cflbsf] ;'ljwf
;'lglZrt  ug]{ .

• :yfgLo txdf dljj;;Fu ;fd'lxs 5nkmn
tyf k/fdz{ ug]{ .

• ljkGg;d "xdf k "gjf {;af6 kg {;Sg ]
k|efjx?sf] d"Nof°g ul/g'kg]{ ;fy} To;sf]
j}slNks Joj:yf / /f]huf/L Pj+  ;'/Iffdf
kg]{ c;/ ;d]tsf] cWoog  ug]{  .

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

!=$ Jfftfj/0fLo
k|efj d"Nof°g

• v08Ls[t tYof° -lnË, hftLo Pj+ If]qLo_
sf cfwf/df d"Nof°g sfo{ ug' {kg] { .
jftfj/0fLo k|b'if0fn] lgDTofpg] :jf:Yf
:fDaGwL b'ikl/0ffdx?sf ;fy} ljleGg
;fdflhs ;d'xsf ljkGg dlxnf Pj+
k'?ifx?df kg]{ jftfj/0fLo k|efjsf] klxrfg
ug'{kg]{ .

• jftfj/0fLo k|efj Joj:yfkg sfo{df
dljj;sf] e"ldsf klxrfg ug]{ .

!=% ;fdflhs k|efj
d"Nof°g
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

!=^ lj:t[t
OlGhlgol/Ë
l8hfOg

• kof{Kt ;'ljwfo'Qm lj>fd:yn, 5'§} zf}rfno,
¥ofDk, a|]n6fon, lzz' :ofxf/ s]Gb|, k}bnofqL
tyf ;a} k|sf/sf ;jf/L ;fwgnfO{ ;Daf]wg
x'g] u/L ;8s lgdf{0f cflb h:tf ckfË
Pj+ n}l·s–ljz]if ;'ljwfx? ;d]l6g] u/L
n};;f; d}qL O{lGhlgol/Ë l8hfOg tof/
ug]{ -lzz' :ofxf/ s]Gb|sf] lgdf{0f ug]{ /
cfjZos k/]sf] v08df pQm s]Gb|sf]
Joj:yfkgsf nflu cfjZos kbsf] l;h{gf
ug{] / lgdf{0f kZrft o;sf] ;~rfng
;DaGwL Joj:yf ;'lglZrt ug{]_ .

!=& lgdf{0fk"j{sf
lqmofsnfkx?

• dljj;nfO{ ;d]t ;d]6L sfdbf/x?sf]
;j]{If0f ug]{, ;xof]uL dlxnf ;d"x tyf
;xsf/Lx?nfO{ lgdf{0f ;fdfu|Lx?sf]
ljt/ssf] ?kdf k|j4{g ug]{ .

!=* sfo{If]qut zt{
(ToR) sf] k|f?k
(Design) Pj+
nfut cg'dfg /
ah]6 lgwf{/0f

• sfo{If]qut zt{ (ToR) tof/ ug{sf nflu
;DalGwt ;Dk"0f{ ;/f]sf/jfnx?;Fu 5nkmn
ug]{ . dljj;sf d'2fx? Kflxrfg u/L ;f]
sf] ;Daf]wgsf nflu  sfo{If]qut zt{ (ToR)
df ;dfj]z ug]{ .

!=( ljsf; of]hgfsf]
tof/L

• ;Dk"0f{ of]hgfdf n};;f; sfo{of]hgfnfO{
;dfj]z ug]{ .

• k"jf{wf/;Fu ;DalGwt kIfx?sf ;fy} cfly{s,
;fdflhs Pj+ ljkb\ hf]lvd Joj:yfkgsf
d'2fx? ;d]6g] .

• hUuf clwu|x0f ubf{ / ljkb\ kLl8tx?nfO{
/fxt ljt/0f ubf{ Ifltk"lt{ lbg'kg] {,
k'g:yf{kgf ug'{kg]{ jf k'gjf{; ug'{kg]{ h:tf
sfo{x?df dljj;nfO{ ljz]if k|fyldstf
lbg] .
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@=# lgdf{0f tyf
;'kl/j]If0f

• ljleGg txsf sfddf dljj;nfO{ pgLx?sf]
sfo{bIftf / Ifdtfsf] cfwf/df ;+nUg ug{
:yfgLo txdf dlxnf / jl~rt ;d"xsf]
k|ltlglwTj x'g] u/L lgdf{0f ;/f]sf/ ;ldlt
u7g ug{] .

• lgdf{0f ;ldlt dfkm{t u/fO{g] sfo{x?df
dljj;nfO{ k|fyldstf k|bfg ug{sf nflu
cfjZos Joj:yf ug]{ .

• ;fGble{s d'2fx?nfO{ cufl8 Nofpg Pj+
lg0f{o k|s[ofdf dljj;sf]] k|efj a9fpg
pgLx?sf] Ifdtf clej[l4 ug{] .

• Dflxnf sfdbf/x?nfO{ tflnd k|bfg ug]{
Pj+ lgdf{0f sfo{x?df pgLx?sf] ;xeflutf
;'lglZrt ug]{ .

• ;DalGwt sd{rf/Lx?sf] nflu k|lzIfs
k|lzIf0f (ToT) tflnd ;~rfng ug{] .

qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

@ sfof{Gjog

clGtd
OlGhlgol/Ë
l8hfOg Pj+ gS;f

@=! • clGtd OlGhlgol/Ë l8hfOg Pj+ gS;f,
afnaflnsf, dlxnf Pj+ czQm / ckfË
d}qL agfpg] .

• nfut cg'dfg tof/ ubf{ ;fdflhs
lqmofsnfk, dljj;sf] ;Lk ljsf; Pj+
n}l·s cfjZostfx? ;Daf]wgsf nflu
;d]t ah]6 ;dfj]z ug]{ .

lj:t[t nfut
cg'dfg tyf
lj:t[t ljj/0f
(Specification)
sf]] tof/L Pj+
:jLs[tL

@=@
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qm=;+=qm=;+=qm=;+=qm=;+=qm=;+= r/0fx?r/0fx?r/0fx?r/0fx?r/0fx? dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?dfu{bz{gx?

sfo{;DkGg Pj+
x:tfGt/0f

@=$ • cfof]hgfsf] plrt k|of]u / bLuf]kgfsf]
nflu o;sf] pkof]lutfsf] af/]df k"0f{
hfgsf/L u/fO{ x:tfGt/0f ug]{ .

• dd{t–;Def/ sfo{ Pj+ :yfgLox?sf] nflu
/f]huf/L l;h{gf ug{ dljj;nfO{ cfjZos
tflnd k|bfg ug{] .

@=% dd{t–;Def/

@=^ cg'udg tyf
d"Nof°g

• cfof]hgf cg'udg ug{ ul7t ;ldltx?df
;a}sf] ;dfj]zL k|ltlglwTj x'g'kg]{ . ;Demf}tf
zt{gfdf / n};;f;  sfo{of]hgfsf] cjnDjg
eP gePsf] cg'udg ug]{ .

%=$ cg'udg tyf d"Nof°g%=$ cg'udg tyf d"Nof°g%=$ cg'udg tyf d"Nof°g%=$ cg'udg tyf d"Nof°g%=$ cg'udg tyf d"Nof°g

dGqfnosf] ;fdflhs ;dGjo÷n};;f; zfvfn] ljefuaf6 ;Dkfbg ul/g]
;Dk"0f{ n};;f; ;DaGwL d'2fx?sf] cg'udg tyf d"Nof°g ug]{ sfo{
ug{]5 . ljefu cfˆgf sfo{qmdx? / cfof]hgfx?sf] cg'udg ug{ /
dfu{bz{g cg';f/ dGqfnonfO{ k|ltj]bg k7fpg pQ/bfoL /xg]5g\ .
n};;f; ;DaGwL ;Dk"0f{ lqmofsnfkx?nfO{ k|ult k|ltj]bgdf ;dfj]z
ug'{'kg]{5 / o;sf nflu n};;f;sf ;"rsx? tof/ ug{'k5{ . cfof]hgf
l8hfOg / cg'udgsf] ?k/]vfdf pNn]lvt ;"rsx?;Fu bfFHb} b]lvPsf
glthf, k|ltkmn / c;/x? ;DaGwL pknlAwsf cfwf/df cfof]hgfsf]
dfkg ul/g' k5{ . ;x/L ljsf; tyf ejg lgdf{0f ljefu cGtu{tsf
ljleGg cfof]hgfx?n] lnË Pj+ hfltsf cfwf/df v08Ls[t tYof°sf]
;°ng ug{' kb{5 . o;nfO{ ;x/L ljsf; tyf ejg lgdf{0f ljefusf]]
lgoldt lqmofsnfkx?df ;lDdlnt u/fpg' kg]{5 . dGqfnoåf/f
cfof]hgfx?sf] n};;f; ;DaGwL k|ult k|ltj]bgx? tof/ kfg{ tyf
;DalGwt cflwsfl/s lgsfox?nfO{ ;dod} ljt/0f ug{ Pp6f Jojl:yt
k|ltj]bg k|0ffnLsf] :yfkgf ug'{k5{ . ;fdfGot n};;f; ;DaGwL k|ultx?sf]
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lgoldt k|ltj]bg q}df;Ls ?kdf tof/ ug'{sf ;fy} vl08s[t tYof°
;lDdlnt k|ltj]bg Jfflif{s ?kdf tof/ u/L k]z ug'{kg]{5 . ;fdflhs
;dGjo÷n};;f; zfvfn] lhNnfb]lv s]Gb|Lo:t/;Ddsf tYof°sf]
cfbfg–k|bfg tyf o;nfO{ dGqfnosf] lgoldt k|ult k|ltj]bgx?df
;dfj]z ug{] Pj+ dGqfnosf] cg'udg tyf d"Nof°g zfvf;Fu ;dGjo
ug]{ sfo{ ug]{5 .

cg'udg tyf d"Nof°g sfo{nfO{ n};;f;d"vL agfpgsf] nflu lgDg
lnlvt kIfx? ;d]l6g' kg]{5 M

s_s_s_s_s_ p2]Zo Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g'kg]{ Mp2]Zo Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g'kg]{ Mp2]Zo Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g'kg]{ Mp2]Zo Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g'kg]{ Mp2]Zo Tfyf ;"rsx? n};;f;sf cfwf/df v08Ls[t x'g'kg]{ M ejg
lgdf{0f, cfjf; tyf ;x/L ljsf;sf sfo{qmd Pj+ cfof]hgfx?af6
sf]–sf] nfeflGjt x'G5g\ ;f] sf] dfkg dxÎjk"0f{ ePsf]n] v08Ls[t
tYof° ;°ng Pj+ kl/dfh{g ug'{kg]{{5 . cfof]hgf tof/L tyf
;"rgf ;°ngsf lglDt v08Ls[t k|f/lDes tYof° pknAw x'g'k5{
h;sf] cfwf/df k|ultsf] cg'udg ug{ ;lsg]5 . v08Ls[t k|f/lDes
tYof° ;°ng Pj+ k|of]usf] nflu :ki6 9fFrfx? agfOg' k5{ .

v_v_v_v_v_ cg'udg tyf k|ltj]bg n]vgsf] 9fFrfnfO{ v08Ls[t ul/g'kg]{ Mcg'udg tyf k|ltj]bg n]vgsf] 9fFrfnfO{ v08Ls[t ul/g'kg]{ Mcg'udg tyf k|ltj]bg n]vgsf] 9fFrfnfO{ v08Ls[t ul/g'kg]{ Mcg'udg tyf k|ltj]bg n]vgsf] 9fFrfnfO{ v08Ls[t ul/g'kg]{ Mcg'udg tyf k|ltj]bg n]vgsf] 9fFrfnfO{ v08Ls[t ul/g'kg]{ M cg'udgsf
9fFrfx?nfO{ v08Ls/0f u/L k|df0fsf] ?kdf pkof]u ug{ ldNg]
lsl;dn] ;+zf]wg ul/g' k5{ . n};;f;;Fu ;DalGwt ;"rgf / tYof°
;°ng Pj+ PsLs[t u/L /fli6«o of]hgf cfof]usf] cg'udg k|0ffnL
cg'?k o;sf] k|ltj]bg n]vgnfO{ ;xh agfpg'k5{ . ;DalGwt
n};;f; zfvf÷OsfO{n] cfjZos n};;f; ;"rsx? Tfyf v08Ls[t
tYof° pknAw u/fpg' kg]{5 / oL k|lqmofx?nfO{ s]Gb|b]lv l8lehg
sfof{nosf] tx;Dd nfu" ug{ Pp6f k|0ffnLsf] :yfkgf ul/g' k5{ .

u_u_u_u_u_ ;fj{hlgs k/LIf0f tyf ;'g'jfO{nfO{ ;+:yfut ug'{kg]{ M ;fj{hlgs k/LIf0f tyf ;'g'jfO{nfO{ ;+:yfut ug'{kg]{ M ;fj{hlgs k/LIf0f tyf ;'g'jfO{nfO{ ;+:yfut ug'{kg]{ M ;fj{hlgs k/LIf0f tyf ;'g'jfO{nfO{ ;+:yfut ug'{kg]{ M ;fj{hlgs k/LIf0f tyf ;'g'jfO{nfO{ ;+:yfut ug'{kg]{ M sfo{qmd
tyf cfof]hgfx?df kf/bzL{tf Pj+ hjfkmb]lxtf cfjZos
x'g]x' Fbf ;fj{hlgs k/LIf0f tyf ;'g'jfO{ h:tf lqmofsnfkx?
;~rfngdf Nofpg' kg]{5 . oL lqmofsnfkx? dljj;sf] ;lqmo
;xeflutfdf ;DkGg ug'{kb{5 . o;sfnflu ;fj{hlgs k/LIf0f
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tyf ;'g'jfO{ ;DaGwL Pp6f ;fj{hlgs cg'udg lgb]{lzsf
tof/ ul/g' k5{ .

3_3_3_3_3_ /fd|f cEof; tyf l;lsPsf kf7x? M /fd|f cEof; tyf l;lsPsf kf7x? M /fd|f cEof; tyf l;lsPsf kf7x? M /fd|f cEof; tyf l;lsPsf kf7x? M /fd|f cEof; tyf l;lsPsf kf7x? M dGqfnosf] ljsf; lgdf{0fsf
cfof]hgfx?df ePsf n};;f;;Fu ;DalGwt ljleGg ;kmn
k|of;x?nfO{ /fd|f];Fu clen]vLs/0f ul/g'kg]{5 Pj+ ;DalGwt
;/f]sf/jfnf ;d"x dfkm{t\ ;a} ;/f]sf/jfnfx?:fDd hfgsf/L k'¥ofpg'
kg]{5 . o;sf nflu 36gf cWoog (Case Study) tof/ ;d]t ug'{
kg{]5 .
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vfkfp;; vfg]kfgL pkef]Qmf tyf ;/;kmfO ;ldlt
dljj; dlxnf, ljkGg tyf jl~rt ;d"x
n};;f; n}l·s ;dfgtf tyf ;fdflhs ;dfj]zLs/0f
BCHUD Building Construction, Housing and Urban

Development -ejg lgdf{0f, cfjf; tyf ;x/L ljsf;_
BM&E Benefit Monitoring and Evaluation -nfe cg'udg     tyf

d"Nof°g_
CAP Community Action Plan -;fd'bflos sfo{of]hgf_
CEDAW Convention on the Elimination of All Forms of

Discrimination Against Women -dlxnf lj?4 x'g]
;a} k|sf/sf lx+;f pGd'ng ug]{ dxf;lGw_

DAG Disadvantage Group -jl~rt ;d"x_
DHS District Health Survey -lhNNff :jf:Yo ;j]{If0f _
FGD Focus Group Discussion -nlIft ;d"x 5nkmn_
ILO International Labor Organization -cGt/f{li6«o >d ;+u7g_
NLSS Nepal Living Standards Survey -g]kfn hLjg:t/ ;j]{If0f_
PCR Project Completion Report -cfof]hgf ;DkGg k|ltj]bg_
PHAST Participatory Hygiene and Sanitation Transformation

-;xeflutfTds :jf:Yo tyf ;/;kmfO{ kl/jt{g_
PLA Participatory Learning and Assessment -;xeflutfTds

l;sfO{ tyf ljZn]if0f_
PRA Participatory Rural Appraisal -;xeflutfTds u|fdL0f

n]vfhf]vf_
SARAR Self-esteem Associative Strengthen Resourcefulness

Action Planning   Responsibilities
ToR Terms of Reference -sfo{If]qut zt{_
WASH Water Sanitation and Hygiene -vfg]kfgL, ;/;kmfO{ tyf

:jR5tf_
;=lj=d= ;x/L ljsf; dGqfno

;+lIfKt zAbfjnL
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