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PREFACE

The Foreign Aid Policy, 2002 has further emphasittesl need for procedural reforms in
foreign aid mobilization and management along vatiministrative streamlining of the
Foreign Aid Coordination Division (FACD) of the Msiry of Finance. Adoption of a
"Standard Operating Procedure (SOPs)" is a stethah direction aiming at improving
performance of the FACD officials in multiple way&rst, this document is expected to assist
FACD officials to carry out their work in a moreardinated and orderly manner to avoid
duplication and overlapping. Second, this is alspeeted to enhance staff efficiency and
provide effective and prompt service delivery te itlients. Finally, this also aims
systematizing the documentation and recording syséd ensuring the use of information
and communication technology (ICT) in document pssing, record management and
information dissemination. In other words, the S@fmpts toto ease performance and to
ensure the effectiveness of the staff by simpldyand standardizing the procedures to be
followed at the workplace.

The FACD operating guideline was first published204 as a "Manual" covering overall
aspects of FACD profile and work procedures. Subseqrevision was made in 2005.
During the course of its application, it was feftat there were further rooms for its
improvement. Hence, FACD decided to revise and igpdaand also name it as Standard
Operating Procedures. FACD proposes to updatenitiadly to incorporate the policy and
procedural changes effected after its implemematiBACD would, therefore, highly

appreciate any comments or suggestions in thisdega

Foreign Aid Coordination Division
Ministry of Finance
Kathmandu

February 2008



PREFACE TO THE SECOND EDITION

The second edition of the Standard Operating Proesd (SOP) of the Foreign Aid
Coordination Division (FACD) is an effort of makinte SOP updated and usable at all
times. Because of the involvement of the multi stakders in aid management, it is very
critical that the services of the FACD, which works the focal point for foreign aid in
Nepal, are smooth and efficient, and its workinghoad is user friendly. Considering, hence,
the criticality of the aid coordinatin and manageimeve first issued the SOP in 2008 to
ensure uniformity and efficiency in service deliveaf the FACD. The 2nd edition of the

SOP is our honest effort to continue the similaritsp

This 2nd edition has included 2 new but cruciakises, namely, working of a High Level
Committee on Aid Coordination and Mobilization, aAdl Management Platform (AMP),
apart from updating the other policy and procedetenges that have occurred in past 3
years. The Guidelines of the Committee steers thi# for implementing its objectives for
aid predictability and enhanced aid coordinatiam] at the same time to ensure quality at
entry. Likewise, the AMP section stipulates, amantgers, the responsibilities of FACD
officials to establish and maintain a credible fgineaid data base system within the division.
The FACD expects that a clearer enumeration of altk management procedures will
eventually help us achieve our commitments towatlis Paris Declaration on Aid

Effectiveness and beyond.

While the scope for reform and update is alwaysppdempts have been made to make the
SOP as comprehensive as possible, user's frienally uypdated. This SOP is a dynamic

document. Hence, the FACD will continue to appreciand welcome any comments and

suggestions.

May 2011

Foreign Aid Coordination Division
Ministry of Finance
Singha Durbar, Kathmandu
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Section -1

Introduction, Organisation and Management

The Central Secretariat of Government of Nepalpes/ided in Government of Nepal
(Allocation of Business) Rules, 2064, is composkthe following Ministries:

1. Office of the Prime Minister and Council of Minisse
2. Ministry of Finance

3. Ministry of Industry

4, Ministry of Law and Justice

5. Ministry of Agriculture and Co-operatives

6. Ministry of Home

7. Ministry of Energy

8. Ministry of Foreign Affairs

9. Ministry of Land Reforms and Management

10.  Ministry of Physical Planning and Works

11.  Ministry of Women, Children and Social Welfare
12.  Ministry of Defense

13.  Ministry of Forest and Soil Conservation

14.  Ministry of Science and Technology

15.  Ministry of Education

16.  Ministry of Labor and Transport Management
17.  Ministry of General Administration

18.  Ministry of Information and Communication

19.  Ministry of Tourism and Civil Aviation

20.  Ministry of Local Development

21.  Ministry of Health & Population

22.  Ministry of Peace and Reconstruction

23.  Ministry of Commerce and Supply

24.  Ministry of Federal, Constituent Assembly, Parliant@ey Affairs and Culture
25.  Ministry of Environment

26.  Ministry of Youth and Sports

27.  Ministry of Irrigation



A. Ministry of Finance: Introduction, Vision, Mission and Functions
Introduction

In 1963, Government of Nepal established the Mipist Economy and Planning (MEP). In

addition to formulation of periodic plans, the MEBRsS given the responsibility of handling

economic affairs of the country. The MEP was albarged with the responsibility of

negotiating and concluding agreements with donwes éhough any formal procedures and
mechanism to mobilize foreign aid in a coordinat@dnner were missing with that

responsibility.

In 1968, the MEP was reorganised and a separateddaPlanning Commission (NPC) and
the Ministry of Finance (MOF) were established.cgithen, MOF has been responsible for
all economic and financial affairs of the country.

The MOF is the central authority of Government afpldl charged with the responsibilities
for maintaining both micro and macro-economic diigbin the country. Moreover, the key
role of the Ministry lies with the more rationaladation of resources; better management of
public expenditure; enhanced mobilization of batkeinal and external resources; better
performance in public investments and strengtherohgpublic enterprises’ productive
capacity; enactment and enforcement of open anglsirfioreign exchange policies and
regulation, and execution of prudent fiscal and etary policies.

Finance Minister remains at the apex of the Migistvhereas, bureaucratically, it is headed
by the Finance Secretary. For practical purpodes, Ministry is further orgnaised into
various Divisions and Departments.

The Divisions are located within the Ministry heddby the Joint Secretaries. These
Divisions are also manned by , Under Secretariesti&@ Officers, and other officials and
the staffs. At present, there are nine Divisions;

Administration Division

Budget and Programme Division

Corporation Co-ordination Division

Economic Affairs and Policy Analysis Division

Foreign Aid Coordination Division
Law Division

Monitoring and Evaluation Division

Revenue Advisory Committee

Revenue Division

© 0N U1 AWNR

Similarly, there are five Departments:

Department of Customs

Department of Revenue Investigation
Financial Comptroller General Office
Inland Revenue Department

PwwbhPE



5. Revenue Administration Training Center

Financial Comptroller General Office is headed bgpeecial Class Level Officer and has its
network in all 75 districts, whereas the Departraeme headed by First Class Level Officer.

Also, a number of Agencies, Boards, Banks and Fiaannstitutions are overseen by the
Ministry of Finance. They include:

Agricultural Development Bank Ltd.

Citizen Investment Trust

Deposit Insurance and Credit Guarantee Corporation
Employees Provident Fund

Insurance Board

Nepal Insurance Corporation

Nepal Rastra Bank (Central Bank)

Nepal Stock Exchange Ltd.

Securities Board

© NGO Rr~WODE

Vision

To contribute to the creation of an enabling enwment for sustained and broad-based
economic growth through prudent fiscal and econamaciagement.

Mission

To help maintain macro economic stability, throueffiective and efficient utilization of
available financial resources, and enhance domesténue base.

The Strategic Objectives are:

1. To contribute to the improvement of economic managy&;

2. To prioritize public expenditure in favor of so@gonomic infrastructure and pro-
poor areas like primary health care, primary edanatind rural infrastructure
development;

To undertake measures to generate increased revenue
To provide budgetary support to ensure effectiva efficient civil service;
To mobilize demand-based foreign aid and to impiidesffectiveness;

oo s~ W

To ensure better financial management practicqsublic enterprises, and improve
their delivery, and

7. To ensure effective linkage between budget allocatand delivery system of
Ministries and their Departments.



Overall Strategic Goals

To contribute to the formulation of an appropriat®mnomic policy and undertake economic
policy management.

Specific Strategic Goals:

Simplify tax system, broaden the tax base andasetax rates.
Improve the efficiency and effectiveness of tax adstration.

3. Pursue efficient, effective and equitable resowecation policy for the identified
prioritized sectors.

4. Strengthen the financial system: financial insking, instruments, products and
markets.

Streamline state-owned enterprises and pursueotiey pf privatisation.

Adapt transparent as well as accountable fiscafiaadcial information system.
Institutionalize effective and efficient incentivegstem for public sector employees.
Pursue self-sustained revenue-based public expeadiolicies.

© 0 N o -

Institutionalize monitoring and evaluation systean €conomic management of aid
resources.

10. Improve public-private confidence and help createducive environment for private
sector involvement in overall economic development.

Functions:

The specific areas of function of MOF, as envisameblepal Government (Transaction of
Business) Rules, 2064 are:

Economic Policy, Financial Administration and Cahtr
Economic Analysis

Allocation of Economic Resources

Money, Monetary Policy Formulation and Implemertati
Banking (including Agricultural Development Bank)
Insurance

Statement of Income and Expenditure (Budget)
Revenue Policy and Planning

© ©® N Ok wWwDdPRE

Revenue Investigation

=
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Revenue Administration and Collection

-
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General Pricing Policy

=
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International Relations for Economic Developmerd &eonomic System



13. International Conference on Economy and Money

14. Foreign Grant

15. Foreign Loan

16. Foreign Exchange and Control

17. Public Debt and Control

18. Salary, Allowances, Travel and Daily Allowancesn§iens, Gratuity, etc.

19. Policy Formulation on Salary, Allowances, Bonusydstment and Dividend of the
Public Enterprises

20. Government Treasury Administration

21. Accounts Control

22. Office of the Auditor General

23. Provident Fund

24. Policy Formulation, Coordination and PrivatizataiPublic Enterprises

25. Revenue and Financial Administration Training

26. Capital Market

B. Foreign Aid Coordination Division: Vision, Mission and Function

Foreign Aid Coordination Division (FACD) is the Gemament of Nepal's focal point for the

coordination and mobilization of foreign aid prosdto the country by the development
partners. The Division also acts as a focal pditihe line ministries for their foreign assisted
projects. Thus, FACD is involved in the developmehprojects from the very beginning of

project identification, feasibility, preparation age to the negotiation, agreement
implementation and evaluation stages.

The FACD is headed by a Joint Secretary and addilip staffed by Under Secretaries,
Section Officers and other officials as assignedheyMinistry time to time. An
organizational structure of the Division, and tlierent work allocation has been given in
Annexes 1 and 2, respectively.

Vision

Optimal utilization of resources through foreigrd ainobilization in accomplishing the
development goal of poverty reduction and realigngtainable and high economic growth.

Mission

To mobilize foreign aid in an efficient and effegtimanner in order to finance development
programs /projects in the prioritized sector; emeathe ownership of the Government and
the people of Nepal in foreign aided projects; maze the benefit of aid; and achieve the
ultimate goal of self-reliance through sustainableigh economic  growth.



Strategic Goals and Activities

Strategic Goal 1. Channeling foreign aid with a demand-driven approat towards the

prioritised sectors.

Activities:

Prioritizing development sectors for achieving sei§tained economic growth, and
alleviating poverty.

Deepening the interrelationship of such developrseators.

Separating project/program identification from puigl funding source until final
selection.

Designing the project/program based on existing potential strength of local
institutional and administrative capabilities.

Developing inventory of the priority projects/pragn and keeping the donors
informed on regular basis.

Forwarding request for project/program assistaoaohors, especially bilateral ones,
for the ensuing years after the due clearance N®@ and line ministries.

Strategic Goal 2:  Promoting ownership in foreign aided projects

Activities:

Ensuring participation of national stakeholders project preparation and
implementation.

Discouraging Project Implementation through segaPabject Implementations Units
(PIUs) or Development Boards or Committees.

Avoiding direct channeling of foreign aid bypassittte Government Budgetary
System.

Promoting the donor community's role as the fatiit rather than implementer.

Incorporating the program of raising the experteféiciency and utilization of local
human resources.

Encouraging participation of the local human reseun each of the foreign aided
projects.

Identifying the key areas, where domestic expeirsgcarce, and being selective in
technical assistance so as to target only thosaleas.

Avoiding loan for technical assistance.

Preparing and implementing the plan for each ptdgephase out technical assistance
within the specified time period.

Encouraging and ensuring transfer of essential kedye and technical know-how.

Developing capacity in every stage of project cyaach as project identification,
selection, implementation and evaluation.

Making activities economically affordable and retdi in terms of budgetary support.



Strategic Goal 3:  Reducing burden of external debt

Activities:

Prohibiting the use of loan amount for overseaisitig, seminars, academic degree,
study visits etc.

Ensuring utilization of foreign loan in projectsdamfrastructure development with
potential high rate of return.

Analyzing various implications of each new loandrefaccepting it.

Focusing on loan investment in the areas that petperate private sector activities
and promote external sector transactions that eehtre foreign exchange earning
capability.

Availing foreign loan facilities in ways that reducdhe loan liability of GON
occasioned by exchange rate fluctuations and iupdios.

Minimizing the expenditure on consultants and fgmeiexperts out of the loan
proceeds.

Eliminating unproductive and redundant projects &mlising on key development
areas.

Developing criteria for ensuring selection of ottyse loan projects that are in line
with development priority and are sustainable.

Establishing sector-wide and nation-wide merit orde projects and allocating aid
resources accordingly.

Linking new projects to utilize the stock of pastéstments.
Making project activities cost-effective and enwinoent-friendly.

Emphasizing co-financing arrangements through grdot financing expenses of
overheads and technical support of the projects.

Directing foreign aid towards attaining objectivéd bigher level of revenue
mobilization (such as increasing GDP and employijnent

Channeling of foreign aid towards expanding privsgetor investments.

Strategic Goal 4:  Improving disbursement ratio

Objective 1: Improving the processing of project dcuments

Activities:
. Expediting the signing of agreements.
. Improving co-ordination with line ministries forpi finalization of projects.
. Improving communication network among the conceragencies within the
Government.
. Maintaining effective communication link with dorsor
. Making project management efficient, sound andrgiie.



. Making reimbursement more effective by introducimigle reform measures
in the reimbursement procedure and practices.

. Ensuring timely and adequate availability of coupéet funds.
. Enhancing decentralized decision-making.

Objective 2: Removing obstacles generated by aidweditionality

Activities:

. Analysing conditionality with respect to criticalogls of the project,
development strategies, policies and country'sitieslbefore agreeing to
them.

. Obtaining support and commitment of all stakehaldés fulfill agreed
conditionalities.

. Securing formal approval of the competent authaiitythe case of policy-
related conditionalities.

. Modifying conditionalities to make them compatibkgth the Executing

Agency's institutional capacity.

Strategic Goal 5: Enhancing good governance in foreign aid coordation and
management

Activities:
Make information available relating to the cost aodrce of finance of each activity
and component of foreign-aided programmes and gije

Facilitate public flow of information on selectiarf experts, consultants and key
project staff, procurement, sale or auction, préfication, contract awarding, and
the criteria used, individuals involved and prodediswed in decision making.

Make available to the interested people pre-felityibfeasibility, audit, evaluation,
performance and other reports of aid-supportedities.

Include all foreign aid resources in the annualdaidand utilize them through the
budgetary process.

Facilitate and assist in public inquiry and setc#je time periods for handling
requests, dissents and complaints.

Strategic Goal 6:  Enhancing the efficiency of the Division

Activities:

Developing capacity for aid coordination and mamaget.
Carrying out policy dialogue on regular basis.
Developing improved and integrated record keepnatlaing.

Developing, installing and operationalizing Aid Meayement Information System
(AIMS) in the FACD.

Facilitating tax exemptions to the foreign aidedjpcts/programs.
Assessing effectiveness of Foreign Aid through l&gononitoring survey.
Monitoring foreign aided projects/programs throdigid visits.



Developing inventory of the priority projects/pragrs.

Participating in domestic as well as overseas aidted seminars/workshops/
trainings.

Carrying out interactions/dialogues with donorsregular basis. Setting up scientific
office layout with sufficient space for staffs, dmeentation, and regular meetings.

Exploring/organizing trainings for FACD Officers onegotiation skills, project
analysis and management, academic and profes&aogtish language.

Exploring/organizing trainings for FACD supportfészon basic English language.

Strengthening Coordination Cell ensuring full cogpen and coordination from all
sections within the Division.

Functions:

The functions of Foreign Aid Coordination Divisiare as follows:

evaluate the project proposals of priority sectfws foreign assistance in close
consultation with the line ministries;

explore bi-lateral and multi-lateral funding sowgder the development projects;
prepare talking points and update aid related métion as and when required

finalize the mode of external assistance througir@piate mechanisms, like project
appraisal, feasibility study and negotiation witle donor agencies;

process and finalize project documents regardirtgreal assistance in cooperation
with donors, National Planning Commission, concdridinistry and Ministry of
Law and Justice; and Office of the Auditor General,

enter into agreements, and follow-up the implenténiaof such agreements;
coordinate the foreign assistance for a specifigept or sector in financial matters;
resolve foreign aid related issues;

Provide opinion for tax and duty related matters fofeign aided projects, if
necessary; also facilitate budget release throughkiging opinion on transfer of
funds /sources

obtain scholarship, expert's services and senotasternational volunteers and do
the needful;

Update the donor profile upddate, on a regularshanformation relating to foreign
aid commitments and disbursements;

Organize and lead the meeting of Nepal PortfoliddPmance Review (NPPR) on
regular basis and follow-up the progress periotical

Organize and lead the survey to monitor the impleate®n of Paris Declaration on
regular basis;

Maintain foreign aid database with the extensise of AMP
Organize local donors meeting, NDF meetings.



Structure of the FACD and Division of Works

In terms of organizational structure, FACD has berganised into 6 Sections. These sections
have both sectoral and donor responsibilities (faiteel work division has been provided in
Annex 1). Each of these sections are headed byratetJSecretary, who directly reports to
the Joint Secretary. Also, each Under Secretargsgsted by minimum of two Section
Officers, and other support staffs.

Job Description of Support Staff:

. Draft the Nepali letters, get them typed and sulth@m for final approval of SO, US
and JS.

. Register and dispatch all letters of the assigrestt.d

. Send letters directly to the concerned agenciesnsure dispatch of such letters

through Central Registration and Dispatch Sectibthe Ministry. Include the code
numbers in each letter originated from FACD as gecin Section 12.6 of the SOP

. File letters and other documents in appropriatdeid and indexes as per specified
file numbers and codes as specified in sub-sedi2of of Section 12.

. Assist in keeping and managing Integrated Filingt&y.

. Assist in strengthening the Coordination Cell.

. Keep the stamps, seals, letter pads and recordshmokerly and safely.

Job Description of Section Officer

. Manage information and update records of ProjentlsRrograms, update information
relating to foreign aid commitments and disburseen

. Enter and update the projects and programs deta#sMP

. Participate in budget preparation and formulatigereise including preparation of

Source Book, Technical Assistance Book, and trémdiepali text of the Budget
Speech and other relevant documents into English.

. Closely work with Budget and Program Division of M@nd also with NPC in the
course of budget formulation and review.
. Coordinate with the Line Ministries/Agencies/Pragéerograms and the donors in

order to facilitate effective and smooth impleméinta monitoring and supervision
of the foreign aided projects.

. Critically scrutinize and analyse all aspects objgct and program documents,
prepare brief notes and submit to Under Secretiétyas@mments.

. Submit decision memo (Tippani) with opinion to thimder Secretary as per the
Decision Matrix as specified in the Annex-3 of tBIOP.

. Prepare talking points for discussion with donare/lagencies, draft speeches, draft
proposals for cabinet submission, and prepare petssses.

. Prepare project and donor profiles from the exgstiata-base and update it regularly
including three years resource projection.

. Work as a Front Desk Officer or as a Liaison Offifte the various donor missions.

10



. Participate in the project and program review atideio meetings including the
meetings of various committees with the donorslaredagencies.

. Guide and supervise subordinates; ensure smootkingoenvironment and motivate
them; and carry out their routine performance eataumn.
. In the cases of UNDP funded projects, prepare dnmeak plans and budget

revisions of sectoral projects; and participatahie “Audit Exit Conference” to be
held in the Office of the Auditor General.

. Approve the services of volunteers, issue Ider@ityd, and also issue the Certificate
of Appreciation after the completion of their temmNepal.

. Administer all types of scholarships to be fundethvoreign aid. Prepare for and
participate in the annual and follow-up meetingshef NPPR.

. Participate in all matters related to the Aid Effesness..

. Participate in the field visits for monitoring thereign aided projects/programs.

. Manage and supervise the management of Integradied Eystem.

. Assist in strengthening the Coordination Cell.

Job Description of Under Secretary:

. Participate in budget preparation and formulati@ereise including preparation of
Source Book, Technical Assistance Book, and trémdNepali text of the Budget
Speech and other relevant documents into English.

. Validate AMP entries

. Work closely with the counterparts in Budget andgPam Division of MOF and the
NPC in the course of budget formulation, review ar@hitoring.

. Supervise the updating of information and recoml$gining to Projects/ Programs

. Coordinate with the Line Ministries/Agencies/PragBrograms and the donors in

order to facilitate effective and smooth implemé&ota monitoring and supervision
of the foreign aided projects.

. Ensure timely processing of the pipeline projects.

. Critically scrutinize the brief notes on projectdaprogram documents prepared by
Section Officer and submit it to Joint Secretaryhvdgomments.

. Review talking points for discussion with donors#liagencies, and draft speeches,
proposals for submission to the cabinet.

. Finalise press releases.

. Meet with Missions.

. Ensure preparation and updating of project and d@rofiles on the database
including three year resource projection.

. Participate in the projects/programs review andeiotmeetings, including the
meetings of various committees, with the donorslaredagencies.

. Guide and supervise subordinates; ensure smootkingoenvironment and motivate
them; and carry out their routine performance eataun.

. Sign project agreements/ documents as authorizéiaeb@ON.

. Provide opinions in regard to revenue exemption i@ms mentioned in the

agreements as well as in the Master List..
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Submit decision memo (Tippani) with opinion to theint Secretary as per the
Decision Matrix as specified in the Annex- 3.

Participate in negotiations.

In the cases of UNDP funded projects/programs,igipate in the Audit Exit
Conference to be held in the Office of Auditor Gehe

Approve the services of experts/residential staffs/olunteer's organizations and
other agencies within the provisions of agreements.

Prepare for and participate in the annual andviellp meetings of the NPPR.
Prepare for and participate in all matters relatedid Effectiveness.
Participate in the field visits for monitoring thereign aided projects/programs.
Supervise the management of Integrated Filing 8yste

Assist in strengthening the Coordination Cell.

Prepare talking points and draft of running textsRrime Minister, Finance Minister
and Finance Secretary

Prepare work plan of the Division.
Prepare monthly progress report of the Division sembrt to the M&E Division

Job Description of Joint Secretary:

Ensure adherence to the prevailing Foreign Aiddyoli
Ensure proper and smooth working environment irltivésion.
Ensure the availability of adequate resourceshfeivision.

Motivate subordinates for better performance bictgr following the reward and
punishment principles.

Enhance donor coordination and harmonization fdrediectiveness as per the Paris
Declaration, 2005, and subsequent commitmentsisrarea.

Organize and lead Donor Portfolio Review Meetingsch as NPPR. Review
regularly the progress and issues of ongoing pt®j@dth particular attention to
priority projects and make efforts to ensure thaedjgrts perform effectively and
efficiently.

Organize Local Donors Meetings, Annual Consultatjorand other similar
interactions with the donors on regular basis.

Participate in the Resource Committee Meeting.
Participate in other such Committees/Forums asiredjand decided.

Participate and coordinate in the budget formutataercise, including finalization
of the Source Book and TA book.

Sign project agreements/ documents as authorizéiaeb@ON.

Chair the wrap-up meetings of various missions ¢ohield in the MOF with the
donors.

Participate in /lead the foreign aid negotiaticente
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. Participate and ensure participation in the annoaetings of International
Organizations such as ADB, WB and IMF. And, alsbasDirector for the SAARC
Development Fund, Temporary Aleternate GovernorADB, Alternate Governor
for the International Monetary Fund, and OperatiofRacal Point for the Global
Environmnet Faclity.

. Ensure preparation of three years resource projectaind arrange to update projects
and donors profile.

. Work closely with National Planning Commission, dget and Program Division
and other Divisions of MoF as required.

. Ensure preparation for and participation in theumhand follow-up meetings of the
NPPR.

. Provide opinion to Revenue Division on mattersaof éxemption, and budget related
opinion to Budget and Programme Division.

. Ensure preparation for and participation in mattelated with Aid Effectiveness. .

. Ensure participation in the field visits for monity the foreign aided
projects/programs.

. Ensure proper and smooth functioning of Integr&igidg System and Coordination
Cell.

. Ensure coordination with other Divisions.

Code of Conduct of FACD Staff

. All FACD officials must wear specified dresses.

. All FACD officials must be prompt, responsive, ip@land punctual.

. FACD staffs must carry out their respective dutvesh due diligence, integrity,
honesty and efficiency.

. Each FACD staff needs to share his/her knowledgh wolleagues after returning

from meetings, seminars, workshops and trainingsuthh written email as well as
oral presentation.

. Each FACD staff shall adhere to the Code of Condsgbrescribed in the prevailing
Civil Service Act.

. Each FACD staff should be necessarily familiar viitternet and email facilities.

. FACD officials should safeguard national interesational integrity and national

priority while negotiating or accepting foreign aid
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Section - 2

General Administrative Procedure

The FACD has a centralized mail handling systene Offfice of the Joint Secretary works
as the central secretariat of FACD for mail hargllin

2.1

2.1.1.

2.1.2.

Mail Handling and Dispatch

Registration

All incoming official mails must be submitted toidoSecretary. If the Joint Secretary
is not available, such mail should be submittetiezito the Joint Secretary of the
Budget and Programme Division who acts as an Adterof the Joint Secretary of the
FACD, or to the Under Secretary of the General Goation Sector. Once incoming
mails are reviewed and read by either Joint SegretaUnder Secretary, Office of
the Joint Secretary should register, sort themamat send to the concerned Under
Secretaries or Sections.

Dispatch

All outgoing urgent mails and letters addresseddimors must be dispatched directly
by respective sections. Support staff in the sestimust ensure that mails as well as
letters reach the destinations. Furthermore, Sedfficers are required to monitor
the delivery. All outgoing ordinary mails need te uted and dispatched through
MOF Mailing Unit. Again, support staff must makeresuthat mails are timely
dispatched. Support staffs working in the sectimiist ensure that all outgoing mails
are properly registered and stamped centrally i@ffi6e. One master copy or chrono
copy of each correspondence from each section brigorwarded to the General
Coordination Sector.

2.2. Calendar of Operation of FACD

The FACD has to synchronize all its functions argkration with those of the
Ministry or the other Divisions of the Ministry. Meithstanding such
synchronization, the FACD must maintain Annual Ggien Plan as specified in
Table- 1:

Table — 1: Annual Operation Plan of the FACD

S. No Activity Timing
Preparation for Resources Committee Meet

1. e January
(three year projections)
FACD Retreat - internal business duscussiqg

2. lincluding SOP revision, Donor Profile Upda|July-August
and other

3.

4, Preparation of T.A. Book June/July

5. Preparation of Source Book June/July
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S. No Activity Timing

6. Translation of Budget Speech July
Local Donors Meeting
10.1. Regular Bi-monthly
7. 10.2. Pre-budget End June
10.3. Post — budget End July
10.4. Special As and when required
8. Q\QQCL)J:II Consultation/Negotiation with bilate By mutual consultations
9 AttendingAnnual Meetincs of theWorld Septembe-Oclobel
) Bank, and IMF
10. |Attending Annual Meeting of ADB May
11. |Staff Meeting Every second Friday of the month
Updating Project Profile, Development -
12. Cooperation Report and Donor's Profile Periodically
13. |NDF. Meeting As per GON decision

14. |Submission of Agreements in Parliament Within one month of Parliament

session
15. Sup_erV|S|m of Selected Foreign Aide Regular
Project
16. [Portfolio Performance Review As decided

2.3. Work Schedule of FACD

FACD must adhere to the time line proposed to m®ceome of the major job
responsibilities as well as day to day work schestul

Grievance
Job description Responsible Official Timeline Handing
Authority
7 days after receiving Joint
Requesting Donors f¢As per Delegated request from line Secretary/Secretar
Assistance Authority ministries with NPC
concurrence. y
Request Letter for Secretary - for Legal
Comments on Donor Opinion and Ur_1der 3 days Secretary
Proposals Se(_:retary/Sectlon
Officers for others
Including Secretary/JoilDepends on nature of
Aid Negotiation Secretary/Undgr Assistance and date Secretary
Secretary/Section proposed by donors f
Officer's Team negotiation
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VolunteersReques 3 Days ( On th
and Service Period |Section Officer request of line Under Secretary
Extension ministry)

Joint Secretary/Und

Preparation of Sourct Budget Presentation

Secretary/ Section Secretary
Book and TA Book Officer Day
Organize NDF :
Meeting Secretary As required Secretary
Local Donors Meetin{Secretary/Joint Secretg As per_CaIendar of Secretary
Operation
Revenue Exemption Ml_nlster/ Secretary/ 2 Weeks Se-cr-etary
Joint Secretary /Minister
Schola.rshlp Section Officer within 3 days Under Secretary
Operational work
Communication o Section Officer within 3 days Joint Secretary

Decision

within one week fron
Under Secretary the date of request |Joint Secretary
made by line ministry

Acceptance of
Consultants

Note: The above schedule would apply subject tatfzlability of all necessary documents
at the desk.
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Section - 3

Processing of Documents [Project/Programme]

Primarily, job or the business process of the FAGIbws the sequencing of a project cycle
i.e. identification, preparation, appraisal, negtbn, agreements, implementation,
monitoring and supervision, and evaluation. Depegdipon the nature and scope of the
projects or programmes, such cycle may be repeatefurther few years. Most critical
aspects need to be well analysed during the coofrsgocument processing. The FACD
therefore has to:

. Assess and ascertain financial liability of thej@cb on the part of the government
(for example: current and future financial lialyijitax implications, rate of interest,
mode of payment, financial terms and conditionacgrperiod etc.).

. Prepare a summary sheet of the project in the fofroan AMP as prescribed in
Annex-7 before processing.
. Make provisions and ensure access of Supreme Aasiitution, i.e., Office of

Auditor General, to the financial statements /aoteuof the foreign aided
project/program.

. Assess and confirm implementability of the policgnditions and covenants of
proposed assistance for the project and programmes.

. Confirm that project proposals are in line with th&tional periodic plans, sectoral
and sub sectoral plans, annual budget and progmadhmost importantly, the Foreign
Aid policy.

. Seek comments/opinions and approval from sectaorahe ministries and also from

the National Planning Commission, Office of thedfinial Comptrollar General, and
Office of the Auditor General.

. Seek legal opinion particularly from the Ministryf baw and Justice from the
perspective of drafting, compatibility with domestaws, rules and regulations, and
the conventions and the charters that Nepal hagdigr ratified.

. Prepare final draft agreement or the documentshgalidating and incorporating the
comments from different agencies to the extent allytuagreed by consulting all the
stakeholders.

. Process the documents for ministerial approval gmwdpare proposals for
Negotiations and for final approval from the Caljmes applicable.
. Authorise officials or agencies to sign agreemamsbehalf of the Government of

Nepal, as decided by the Cabinet. Authorizationldbe issued only after Cabinet
approval of the concerned project.

In addition, following aspects need to be considened weighed while accepting or rejecting
a proposal of aid packages from the donors:

A. Loan and Grant Assistance

1. Accord priority to projects and programs, which aweline with the Sectoral and
National Development Plan, For example, PeriodenRir the Annual Budget and

17



10.

11.

12.

13.

14.

15.

16.

17.
18.

Programme of the country.

Accept aid packages that significantly contribute the technology transfer and
human resource development, and in case of tedrassstance make sure that at the
end of completion it produces a master plan or siowvestment plans.

Accord priority to- (i) Budgetary Support, (i) Rrmamme or Sector Wide Support,
(i) Pool/Basket Funding, and (iv) Coordinated jecd Support.

Lowest possible service charge, commitment fee iatefrest rates (Such charge
should not exceed CIR&lopted by the OECD).

Maximum years of maturity and grace period- minimisnyears of maturirty with a
grace period of 3-5 years to ensure the grant elesma loan assistance exceeds at
least 35 percent.

Give preference to untied loans. If partially tieshsure that Nepalese individual and
firms can partricipate in the bidding for both geahd services.

Loans need to be accepted as far as possibleffasiructural and other development
projects promising high returns on investment- edst 17 percent FIRR and 12
percent EIRR. Emphasise loans for revenue gengrptisjects and programs.

Use loan proceeds to those sectors that help prsettor development and attract
foreign direct investment.

Areas that help improve balance of payments pasitio in the export promotion
sector, that has backward and forward linkagegaaiistrial development,

Do not accept commercial and suppliers credit. Ddjpgy upon the grant element
and the degree of untied condition, a mixed crewily be considered. One has to
make sure that FIRR and EIRR justify returns imi&of cost of capital.

Always negotiate for the ICB. Other forms of Bidgineed to be discouraged.

The Government will not guarantee any loans todreracted by the state enterprises,
local government, and the private sector.

Assess the need and volume of counterpart fundnaake provision of sufficient
operational and maintenance budget.

Ownership of the project should be fully assuredhwihe involvement of the
beneficiaries in all phases of project cycle.

Equivalent amount of tax exemption should be inetlids a part of the government
contribution to the total project cost, and be aiiyuallocated in the budget.

Exit policy and time frame is clearly spelled oBroject document should clearly
mention about the project sustainability aspect.

Project should assure the maximum utilization oflaesources.
(yaha samma Feb 27)

Technical Assistance

Collect details of technical assistance projectsnfrall line agencies and donors
before the end of May every year for the purposgreparing TA book.

Ensure that each line agency gets prior approvallOf- before signing any TA
project agreement. This should also be applicablease of participation in foreign
training, seminars, workshops, study tours, netgohaetc.

Priority should also be given to global or regiomal to improve the capacity of line
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ministries, district and local level offices. Pitgrwill be given to recruit domestic
consultants.

4. Following points should also be considered whileidieg for TAs:

. Requests need not be entertained if Expatriateshd3tic consultants cost
exceeds 50 percent of the total TA project cosbidyrovisioning expatriate or
consulting services on religious, political, densecurity, courts and
intelligence and for highly sensitive organs of government unless otherwise
agreed by the government.

. At the end must produce investment projects. Shsible and measureable
results

. While requesting for TA, line ministries must adrthiat this job can not be
done by own, staff, or cannot be done by Nepdlesere they propose

. Do not accept TA financed as part of loan assigtamthout assuring financial
assistance.

. Accept provisions for expatriate consultants orilyocal consultants are not
available.

. Make sure that counterpart of the expatriate/velerg is provisioned and
guranteed by the line ministries.

C. Small Grants

Up to now, Australia, India, Japan and recently Netherlands have agreements with the
government of Nepal for the small grant schemesowéver, FACD lacks enough
information on such small scale assistances. AlR,dhere is no threshold for the level of
assistance. The package can range from a small aoitynscheme for a pipe water facility
to a construction of a campus facility and micratoyproject. In this context, FACD has to:

1. Consolidate information on all small-scale actestiassisted directly by the donors
including on the basis of agreements signed wighNtinistry of Finance, and place
them in the project database. Also, such assista@eds to be captured in the donor’s
profiles.

2. Ensure that all agencies get prior approval of M@fore accepting such assistance.

3. Ensure that donors as well as the line agenciésdimg other recipients of such small
scale assistance submit the record of such snaitgto the MOF.

4. Ensure that donors refrain from providing direct 8o any individual or institutions
INGOs and other non state actors without obtaipimgr approval from MOF.

D. Direct Miscellaneous Assistance (DMA)

DMA refers to any form of foreign assistances pded by donors directly to the accounts of
the project beneficiaries or fund received withthé knowledge and prior approval of MOF.
Direct assistance with no information to the goweent will not be acceptable for the
country. In the case where donors desire to prosioéd assistance, the following procedures
need to be followed:

1. FACD ensures that donors provide information to Me&ieut their interest to provide
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E.

DMA to various agencies.

FACD ensures that the prior approval of the MORaiken before providing such
assistance.

FACD ensures that such assistance is reflecteg&thBdok, and if not, at least in the
TA Book.

FACD ensures that donors as well as the line agensibmit the record of such
DMA to the MOF and FCGO.

FACD ensures that financial statements of sucheptsjare audited by the OAG to
the extent that the Agreement specifies.

Commodity Aid

Commodity aid includes food, fertilisers, and tiepkoperations, among others. The FACD
has to ensure that:

akrwnNPRE

Proposals on Commaodity Assistance are submittédQé-.

Priority should be given to local procurement af tommodities.

Used commodities will not be accepted.

Any commodity that distorts local market (such am@ing) will not be accepted.

Priority should not be given to medical equipmerstiiuments and food aid as they
may affect the health of the general populace.

No exemptions will be granted if commodities ar@arted without MOF's consent.
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Section - 4

Negotiation of Aid Packages and Projects/Programmesith Donors

Negotiation on economic cooperation, and for prigj@nd programs to be implemented
with foreign aid is one of the major responsil@ktof FACD. In general, negotiation
consists of two types:

1. Negotiation related to financial matters (termsiofincluding grace period, interest
rate, commitment charges, and repayment schedua)e, e
2. Negotiation related to Project/Program which cdssi$ following key issues:

. Duration of the programs/projects

. Conditionalities

. Expenditure category

. Cost sharing arrangement

. Tax and duties exemptions and privileges

. Implementation modality

. Ratio of Program cost and operating cost

. Composition of PMU or Project Monitoring Unit ( lakcstaff vs international)

. Audit arrangements

. Financial and physical progress reporting mechapjemt reporting in case of
multi-donor projects)

Normally, each program/project will follow a cyatensisting of following seven stages:

. Identification
. Preparation
. Appraisal

. Negotiation

. Agreement

. Implementation
. Evaluation

In ideal cases, negotiation begins after completibpreparation stage. However, in some
cases, some bilateral donors may commit aid orstassie first, for example People’s
Republic of China, then the details of program/gcojwill be worked out. In such cases,
negotiation may not follow strictly the ideal peo} cycle. The sequencing may be different
which means that formal negotiation/consultati@rtstonly after finalization of aid amount.

Negotiations are initiated by both the donors amel recipient, that is, in our case, by the
Government of Nepal. In practice, increasingly,atedions are initiated by the donors.

Basically, negotiation involves two parties- reeipi and donor. Sometimes, negotiation
involves more than two parties, particularly in ttese of involvement of multiple donors,
and program/project beneficiaries.

Negotiations are very important. Hence, FACD habeovery careful and proactive before
actual negotiations take place. More importantCP has to ensure
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A better understanding between donor and recipenthe contents of negotiation,
venue and date.

Submission of the proposal to the Cabinet to foriNegotiation Team with a full
fledged mandate. The proposal needs to stipulate, venue, amount of aid, terms
and conditions, projects and programmes for whidhisagoing to be mobilised, and
their objectives among others. The team should ablynconsist of 4 officials
including representatives of MOF, Ministry of Lawnda Justice and the Line
Ministries and the Office of the Financial Comfieo General. Team leader has to
be the one either from the Ministry of Financeh® Line Ministry.

Officials from the Revenue Division and Budget &&ram Division of MOF and
FCGO shall also be included in negotiation teamneler necessary.

A pre-negotiation meeting and thorough review o€ thrograms/projects and
documents to be negotiated.

Obtaining credentials/ authorization letter from G@IOF or MOFA depending on
the Protocol followed).

Negotiation with full participation of the membakthe negotiation team.
Agreement on the negotiated subjects and docunigngigning agreed minutes on
behalf of GON. The minutes are signed by the Teaader.

Submission of agreed minutes and the legal prajecuments to the concerned
authorities (MOLJPA and Line Ministries) followed lsubmission of a proposal to
the Office of the Prime Minister and the Counciltbé Ministers for seeking final

approval and authority for signing loan or granteggnents with the donors.
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Section — 5

Program/Project Agreements with Donors

Agreements are required for both programs and giojén some cases, Project Document
itself may be considered an agreement or a patieofnain agreement. Generally, a Project
Document consists of the followings:

. Cost of the Project and its Allocation

. Executing/Implementing Agency

. Starting/Effective Date

. Closing Date (project closing, financial closingedaetc)

. Matters on Tax and other Exemptions

. Bill of Quantity (BOQ)

. Provision of Auditing (Involvement of OAG in finaldit)

. Financial and Physical Progress Reporting

. Monitoring and Evaluation

. Provision of Allocating Funds through GON Budget@hel

. Number of Expatriates, List of Equipment, Vehia¢s

. Local Contribution including Counterpart Fund whereapplicable
. Rate of Interest, Commitment Charge, AmortizatioheSlule, etc. (in case of Loans)
. Co-financing/ Parallel Financing or Joint Finanéialangements

. Provision of Amendment and Project Period Extension

. Provision of amount cancellation, reallocations, et

. Provision of Settlement of Disputes.

All Foreign Aided Projects and related agreemerfisulsl also contain the following
information, that is, (i) nature/ types of aid (lypes of agreements, and (iii) modes of
payments.

Nature / Types of Aid, among others, include:

. Program/Project Aid

. Loan or Grant

. Co-financing

. Parallel Financing

. Small Grants

. SWAPs

. Emergency and Humanitarian Asssistance
. Military or Defence Related
. Technical Assistance

. Non-Project Grant

. Debt Relief Measures

. Turn key

. Commaodity Aid

. Volunteers

. Scholarships or Fellowships
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Internships

Types of Agreement, among others, include:

Financing Agreement

Co-financing Agreement

General Cooperation Agreement/Umbrella Agreement
Memorandum of Understanding

Letter of Exchange

Exchange of Notes

Record of Discussions

Note Verbale

Aide Memoire

Mode of Payment means any or all of the followings:

1
2.
3.
4

Cash
Reimbursement
Direct Payment
Kind/ Commodity

Before proceeding to signing any agreements fdiquéar projects/programs, FACD has to:

Avail comments from the line ministries, Ministry loaw and Justice, National Planning
Commission, and also from the Office of the AudiE@neral, and FCGO.

Finalize the draft in line with the national deymeent plan, other sectoral plans and
annual budget and programmes and also the For&lRaicy.

Obtain Minister's approval to submit to the Cahinet

Submit the proposal to the cabinet for approval.

Inform donors about the authority to sign.

Make necessary arrangements for signing and aisg fihe date and venue for signature.
Sectors are required to prepare brief talking pdintthe officials signing agreements. A
press release has to follow. (A template is giveArninex- 6 for drafting a press release).
A press release needs to be distributed to thedats and also needs to be disseminated
to the Medias and be placed in the Ministry’s wiebsi

Upload the information in AMP

Send one copy of the press release to the Coaatiri¢ctor within the FACD.

Likewise, before processing documents, following pas need to be carefully examined:

Compatability with prevailing Acts, Rules and Regigns, Policies, Plans and Programs
Compliance with the Foreign Aid Policy

Project Appraisal Reports or any such documents

Cost composition of the project — Government, lamaitribution including voluntary
labor and in-kind contributions

Exit Policy and sustainability of the projects

Socio-economic and environmental impacts of theepte

Priority of the projects as per National Developtri®lan, Social Inclusion and Equity
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Need of expatriates, their number and person m@iathboth domestic and international)
Number of vehicles and major equipment

Fund channeling mechanism

Operating and program cost

Approval of NPC, Ministry of Law and Justice and ttoncerned Ministry

Once the agreements are signed, FACD has to:

Send original copy of agreement to the MOLJ. A&t $ametime, also request MOLJ for
legal opinion to be furnished to the donors ifsitrequired by the agreement signed
between the donor and the Government,

Send copies to Office of Auditor General, FCGO #ml concerned line Ministriesand
Project Office, Department of Customs , Inland RexeDepartment, and one copy to the
General Coordination Sector in the FACD.

Send a copy of agreement to the Nepal Rastra Baiikei case where Bank Account
needs to be opened by NRB in foreign currency.

Provide the list of all agreements to the Parlianveithin a month of opening of its
session.

Upload the updates in AMP

Prepare list of TAs and INGOs assisted projectssabdhit it to the parliament at the time
of budget presentation.

Usually, if the loan or grant assistance is reakii@ the use of Public Enterprises, FACD
has to ensure that Subsidiary Loan Agreement (SkrApubsidiary Financing Agreement
(SFA) is concluded between the government and tidigpenterprises concerned. This will
be the responsibility of Economic Affairs and Pglidnalysis Division (EAPAD) of the
Ministry of Finance.

FACD has to:

Inform EAPAD about the SLA/SFA.

Make sure that loans are not converted into grants.

Ensure interest rate on subsidiary loan will notoleer than the donor's interest rate.
Ensure that on-lent amount should not be convertecquity.

On-lending amount under the SLA is governed byrae loan agreement

Ensure timely signing of the SLA.

Send the copy of SLA received from the EAPAD toatsn

As part of the loan or grant assistance agreensenthe request of Line Ministries, FACD
has to forward the specimen signatures of Projexirdnator and Accounts Chief to the
donors for the withdrawal purpose. Such lettertbadse signed and endorsed by the Finance
Secretary/ Joint Secretary on the basis of requmstthe Secretary of Line Ministry. In case
of change of signatories, FACD again has to compaieito the donors accordingly upon the
request of concerned Line Ministry. Request leftem the line ministries must bear the
signature of the Secretary of the concerned miesstr
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Section -6
Mission and Visitors Handling and Facilitation

Donors send various Missions to Nepal for projecgmam identification, appraisal, monitoring

and evaluation. Donors approach FACD for clearasicsuch missions. FACD approves the
timing in consultations with the concerned agendwission clearance can be given verbally or
in writing depending upon donors' requirements.

Following are the basic types of missions fieldeg toth bilateral and multilateral
development partners in Nepal:

High level visits
Consultation Mission
Fact-Finding Mission
Project Inception Mission
Project Identification Mission
Project Appraisal Mission
Negotiation Mission

Project Supervision Mission
Project Review Mission

10.  Project Audit Mission

11.  Post Evaluation Mission

12.  Impact Evaluation Mission
13.  Atrticle IV Consultation by IMF

CoNoOA~WDNE

As the missions are fielded for specific purpogepwing steps need to be followed by
FACD to ensure smooth coordination:

1. Provide information about date, purpose and itiryecdé the mission to the concerned
ministry, get its approval and inform the mission.

2. Assign a Desk Officer, if necessary, to faciliteadd support the mission to
accomplish its business.

3. Coordinate with other line ministries including Mtry of Law and Justice, as and
when required, and arrange meetings.

4, Coordinate with project management office and dommresentatives stationed in
Nepal.

5. Provide necessary information to the missions qsired.

6. Arrange hospitality (lunch, reception, dinner) agjuired. Before arranging lunch,

reception and dinner, a List of Guests should kepgmed and get approval from
Secretary.

Arrange a wrap up meeting and take note of theessbeing discussed. If it is a high level
visit or meeting with the Finance Secretary, Firrahtnister , Prime Minister and other high
dignitaries, one or the concerned officials of BA&CD must attend, and must prepare a
minutes of discussion. Such notes to Unless ae@gtherwise, Joint Secretary should be
ready to attend when a meeting is going to be thighPrime Minister, Under Secretary for
the meeting to be with the Finance Minister andii8afficer for the meeting with the
Finance Secretary and and other high ranking affcand dignitaries.
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Section -7

Project Administration and Management

This Section provides basic information about thegget cycle, its management and the
aspects with which FACD officials need to famil@githemselves and act accordingly.

7.1

Identification

Assessing the requirement of the ministry concernedewing periodic plans in operation
and the outlays, discussing project activitieseachrried out during the year and confirming
with the donor's commitment will be required astkiage.

7.2

7.3

Preparation

Receiving Project Proposals from the line ministrie

Enter all available and relevant information antidede also into AMP.

Analyzing the Project document and assessing dessiimtribution from the donors.
Reviewing of investment proposals — while reviewitapk at the least cost options
available to achieve proposed goals. Also reviearfting options in pipeline.
Approaching donors both verbally and in writing fibre technical and financial
assistance.

Receiving the donor's response for the technicdifimancial support.

Identifying the points for negotiation in consuibet with the ministries concerned.
Confirming the date, venue and agenda of negotiaiio consultation with the
ministries concerned and the donors.

Receiving approval from the cabinet for the authation of negotiation and
negotiating team.

Appraisal

Each document must contain Financial Rate of Retarrthe project. If it is not
mentioned in the project document, FACD officiaés/é to make sure that proposed
investment of the fund clearly outweighs the cdstapital.

Each document must also contain expected Interatd Bf Return for the project. If
it is not mentioned in the project document, FACHilc@l have to make sure that
national returns from the project are clearly fiesie.

Each document must include assessment of envirdairespects and make adequate
provisions for minimizing adverse impact.

Other Technical Aspects such as design, layoutnetd to be considered.

Macro economic aspects such as economic growtlanbal of payment, foreign
exchange and other monetary and fiscal policy icapilons as well as cross-cutting
issues such as gender, inclusion, poverty, ineyuatc. should also be taken into
account.

Sustainability such as post-operation and maintemand continuation of benefit
streams should be taken care of.
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7.4 Negotiation

Determining general terms and conditions of theppsed project agreement as well as
financial, technical and administrative mattersréo@ fall under this stage. It includes
following issues:
* Objectives, scope and duration of the project @adexecution and implementation
mechanism.
» Pattern of financial and technical assistance filoeendonor.
« Liability of the Government including counterpaunfl, personnel requirements and
other contributions from the government.
» Tax provisions (exemptions, VAT refund in caseadfdl purchase, etc)
» Disbursement, fund release, loan repayments inteates financial audit, etc.
» Possibility of incorporating TA (direct funding, fifrukey) in the Red Book.
« Alignment with the National Suystems (planning, deting, accounting, auditing,
etc)
» Ensruing results and accountability mechanism

7.5 Agreement

* Signing of the Technical Cooperation Agreement hg tloint Secretary/Under
Secretary upon authorization by the Minister/ SecygJoint Secretary.
* Signing of the Loan/Grant Agreement by the Secyétdoint Secretary upon
authorization by the Cabinet.
» Procedure for processing TA Agreement: requires hiministries' approval
* Procedures for processing Grant and Loan Agreement:
* Obtain approval of the Line Ministries
* Obtain approval of the NPC through Line Ministry
* Obtain approval of the MOLJ
e Obtain comments from the FCGO and AGO
* Invite line ministries’ officials' in agreement 8igg ceremony.
* A Press Release will be issued after the conclusidman/Grant Agreement.

7.6 Implementation

* Providing copies of agreement (loan, grant, et¢h&line ministries, the OAG, NPC,
FCGO, coordination unit of FACD and NRB in the casfe opening a foreign
exchange account. Original agreement should bevaatisnet toMOLJ and a copy
must be attached with the AMP.

» Facilitating conclusion of subsidiary agreement,

» Seeking legal opinion from MOLJ and submitting @ the donor for ensuring
effectiveness of the agreement.

» Conducting regular monitoring of the project impkamtation and initiating corrective
measures if needed.

» Facilitation of project implementation- processofgax exemption requests, mission
clearance, visa request of the expatriates, etnessioned in the agreement.

7.7 Monitoring and Evaluation
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Following issues need attention at this stage:

* Monitoring implementation status particularly timelisbursement and compliance of
the covenants

* Output evaluation of the project

* Impact/Outcome evaluation of the project

* Audit report

» Social audit of the project

» Sustainability aspect of the project.
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Section - 8

Administration of Scholarships/Fellowships (SFs), tady Tours and Other
Abroad Visit

As a part of foreign aid, Nepal also receives satsblips and fellowships. Scholarships and
fellowships are normally received in the form ofdbee courses and Non Degree courses.
Degree courses mean Graduation, Masters, and Rbetod even Post-doctoral level. Such

courses require nominees to study for one yearosem

Non-Degree courses are of the short term natureaamdisually concluded in months and
weeks. Such courses primarily include workshop,isamstudy tour and short and long term
trainings.

SFs are primarily offered by Nepal's Developmentriegais (NDP). SFs provided by NDPs
normally fall into two categories: i. Project radtii. Stand Alone. However, SFs provided
by other than existing NDPs are always generahinne.

Some of the SFs provided by donors and other cegntare meant exclusively for
Government Officials. Some SFs, however, fall un@bal Competition, meaning there is
no guarantee that Government nominee may succebd tompetition.

Usually a donor informs Government about the abditg of scholarships and fellowships.
Such information is transmitted through Ministry lehance, Ministry of Foreign Affairs,
National Planning Commission, Ministry of Generaniinistration and other line ministries.

Sometimes, Government also requests the donorgher oountries or agencies to provide
scholarship to Nepal. In this case, request foplsekhip is routed directly to the donor by
MOF or only through the MOFA for some countries.

If candidates are nominated by the line ministaesl other agencies as per the allocation
from the Scholarship Committee, following docunsem¢ed to be received by MOF:
* Nomination letter of concerned agencies
» Copy of the letter issued by Ministry of Generalmdistration informing about
the seat allocation made by Scholarship Committee.
* Duly filled Nomination Form and Bio-data.
» Bond (as prescribed in the Civil Service Act/Retjolzs).

Remember:
» Forward official nominations directly to donors atepending on the protocol,
forward it via MOFA.
» For trainings, send to MOGA

* Make sure that full arrangements including fundengd other obligations are
made by the donors.

*  MOF may partially contribute in training programsskted by IMF.
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For short courses:

* Same procedure needs to be followed except ther fettim MOGA.

* Inform primary nominating agencies as well as MO@Ad NPC about
acceptance or rejection of nominated candidates.

* Nominating agencies should always be advised to imaen alternate
candidates as well as ensure that Nepal will net¢ lopportunity because of
unsuitability of candidates.

Recently, the Government has made some decisioaisist donors willing to
fund or the government agencies willing to sendrtbéficials abroad must
obtain a prior approval of the Ministry of Finande.this context, especially
when the government agencies approach for prioro#pp Section Officers
and Under Secretaries must make sure that thergreddorm is duly filled

and received before giving approval or processimgpproval.

If any offers are received in the form of training offers fall within the

definitaiton in the Civil Service Act and RegulatjoFACD should forward
such offers to the Ministry of General Administoatifor necessary action.

31



Section -9

Administration of Expatriates, Volunteers and VisaProcedures

Expatriates usually come with an aid package arda&so known as consultants, advisors,
etc. Volunteers do not necessarily come with arpaitkage. Instead, Government has to sign
separate agreements for accepting volunteers. 8ahmeant to help meet skills gaps in
Nepal.

9.1 Administration of Expatriates' Services

» This includes Advisors, Consultants, Experts, tngtins, and Firms etc.

» Check agreements and project document about theésfmo of advisors, consultants,
experts, international consultants, etc.

* Domestic advisors, consultants, experts, etc. ppoiated by the Executing Agency
or Implementing Agency as per agreements.

9.2 Expatriates Handling as Provisioned in the Agrement or Project Documents

« Remind line ministries and donor agencies for timedcruitment of advisors,
consultants, experts, etc.

* Based on the line ministries' approval, inform dsnabout the acceptance by the
Government.

» After acceptance by donors, get bio-data includimgtos and submit for Home
Ministry's clearance.

» After Home Ministry's clearance, recommend MOFAstue work permit/visas.

» For Extension of Advisors, consultants, experts:

I.  Getrequest from Line Ministries,
II.  Write to Ministry of Home Affairs,
.  Write to MOFA with a copy to line ministry and daao

9.3 Expatriates Handling Not Provisioned in the Ageement or Project Documents
If not mentioned in the Project Agreement, follogvprocedure needs to be followed:

e Concerned line ministries have to request FACD fooviding services of
international expert with TOR.

» Upon the evaluation of such request, FACD hasdaest the donor agency / country
for expert service.

» If the donor agency/ country agrees to provideisesy they have to send the bio-data
of potential experts to FACD.

* FACD has to forward such bio-data to the concetimedministries. If the bio-data is
acceptable to the concerned ministries, line mieisthave to get clearance from the
Home Ministry.

» Upon the clearance of Home Ministry, the line ntinés/agencies have to request the
FACD for expert service.
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* Finally, FACD has to request Ministry of Foreignféifs.
9.4  Administration of Volunteer Services

MOF signs the agreement with the Multilateral/@ital Volunteer Agency after the government's
approval, in such case, there is no need to obfgiroval or opinion of the line ministries. FACD
has to inform the line ministries after signing dgreements. FACD has to maintain a record of
total volunteers serving in the country. Copy oféament should be sent to Ministry of Law and
Justice.

9.5 Utilizing International Volunteer Services

Concerned line Ministries have to request FACD fooviding services of international
volunteers by attaching V1 form. (Annex-4). On thesis of that request, FACD has to
request the Volunteer Sending Agencies (VSA).

If the Volunteer Agencies agree to provide servigesuch volunteers, they have to send the
bio-data of potential volunteers to FACD. FACD htas forward such bio-data to the
concerned ministries. If the bio-data is acceptatkae concerned ministry, they have to take
approval from the Ministry of Home Affairs. Upon@pval of the Ministry of Home Affairs,
the line agencies can directly request Ministryrofeign Affairs with a copy to FACD for
official visa of the volunteers.

9.6 Renewal of Volunteer Services

Line ministries should request FACD to extend #ises of volunteers by attaching V2 form.
(Annex 5). Upon such request, FACD has to corregporihe VSAs to extend the services of
volunteers. If such request is acceptable to thé,\MBe concerned line ministries have to
obtain approval from the Ministry of Home Affair&fter that, they can directly request the
MOFA for extending the volunteers' official visa.deneral, a volunteer can serve for a maximum
period of 2 years. Extensions are also grantedllysfa another one year. A Letter of
Appreciation will have to be issued to the Volurdemmpleting their services in Nepal.

9.7  Visa Procedures for Expatriates and Residentig&taff of Volunteer Agencies

FACD has to follow the following steps in arrangiNgsa for Expatriates and Residential
Staff of Volunteer Agencies:

* Getrequest letter from the concerned VolunteedBgnAgency (VSA).

» Check the provisions of the agreement and exigingisions of the latest circular of
the GoN / Ministry of Home.

e Submit it for receiving no objection of the Minigtof Home or send no objection to
the line ministry on the condition that the sergi@e acceptable and the working
permission is already received from Ministry of Ham

» After getting "No Objection” from Ministry of Homeyrite MOFA for visa.

* Necessary arrangements have to be made by the PA@hteer Desk regarding
visa, ID card and other related matters for Residestaff of Volunteer Agencies
upon request of line ministries.
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Section -10

INGO/ NGO Facilitation

As Foreign Aid Policy, 2002 provides authority fadministration, mobilization and
Coordination of INGO/NGOs to the Social Welfare @Goli(SWC), there are very few things
that the MOF is required to carry out if foreigrd af any types is extended by INGOs.
Again, as an agency charged with the responsilitityoverall coordination of foreign aid
that is given for the use within the Nepalese tietyi there is a need to play some overseeing
role by the MOF. In this context, following proceda need to be followed:

» All General and Project Agreements have to be obl@dnthrough SWC and Ministry
of Women, Children and Social Welfare (MOWCSW). fghas a provision of
Facilitation Committee in the MOWCSW which includée representative of FACD
as well.

* FACD must ensure that all agreements signed bypWE€ are documented within 15
days of the signing of the Agreement.

* FACD has to provide its opinion to the Revenue §imi upon the recommendations
of the MOWCSW for the exemption of the taxes andiesu While deciding on
exemptions, it must be ensured that all recommemda from SWC and the
concerned Ministries fall within the provisionsefisting act, rules and regulation of
the government.

* FACD will follow up with MOWCSW on matters relateéd Non Government Aid
Mobilization Task Force constituted by the MOF. §heport has already been sent to
MOWCSW for necessary action.

* While mobilizing the foreign aid, all the NepaleN&0Os must take the approval of
Social Welfare Council as per the Social Welfaré, 2049, instead of the MOF.

34



Section -11

Reviews, Consultations, Monitoring and Evaluation

For the purpose of smooth implementation of prejgcograms, the concerned sector of
Foreign Aid Coordination Division (FACD) has to cht review and monitoring and
evaluation, of the ongoing projects as per the i@hkle of Operation.

Assistance of experts through related field visgeds to be utilized if deemed so. Report of
such visits needs to be submitted to the FACD andgBt and Program Division (BAPD)
within a week of such visit. Such reports shouldezomatters such as physical progress,
personnel matter, expenditure status, work quabtyd any problem related with the
implementation of the project. The findings shob&reported to the concerned line agency
as well within a week after the visit.

11.1 Portfolio Performance Review

The Government of Nepal has taken leadership inlecting portfolio performance reviews
of foreign aided projects/programs. The FACD hasdaduct performance review of the
portfolios around September of each year. The pmocghall review issues such as
disbursement of portfolios, physical progress, tasthtus, and the overall implementation
status of portfolios. The review shall cover prégeaf the WB, ADB, JICA, DFID and other
multilateral as well as bilateral donors’ portf@iorhe government policy has been to include
more and more donors over the years in this process

11.2 GON-ADB Quaterly Review Meeting

Bi-monthly meetings of the ADB funded projects/meams are conducted at MOF and
ADB/NRM on reciprocal basis. The meeting shall esvi the progress of the
projects/programs and try to address the problemed by the projects. The meeting is co-
chaired by Finance Secretary and Country Diredttine ADB/NRM.

11.3 Other Reviews

The concerned sectors of FACD should take parhé rhissions fielded by donors. The
participating officer should report the missiondiimgs to his/her immediate supervisor. The
sectors should also take part in mid-term reviewsions, and also in the review missions
held at NPC, and in the review meetings organiaethb Monitoring Division of MOF. If
this review meeting is chaired by the Minister/®¢a&ry, the JS of FACD should represent in
it.

11.4 Review of Technical Assistance with the Doner

FACD will prepare status report on the implemewotatof Technical Assistance, which is

presented to the Parliament every year. The gewemtination section is responsible for
this job.
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Section -12

Communication, Documentation, Record Keeping and fing

All functioning of FACD have to be recorded manwédlectronically as specified in the
SOP. Generally, all the records should be mainthineprescribed formats. The concerned
sector shall be responsible for disseminating éfevant information to the stakeholders. The
sector officer shall disseminate such informatioithwdue approval of the immediate
supervisor. The Section Officer of the concernezlaes responsible for documentation and
record keeping of the sector functioning.

12.1 Document Sharing

The following documents have to be sent to the eorexd agencies as specified below:

* The original copy of Agreement: Ministry of Law addstice.

» Copy of the Agreement: Office of the Auditor GeneNPC, FCGO, the concerned
Line Ministry, Nepal Rastra Bank (in case of foreigurrency account is to be
opened), Documentation Centre at FACD.

* A copy of the agreement and the related projecth@nt also need to be attached in
the AMP.

However, it is not necessary to send the TA agreeneeMinistry of Law and Justice. TA
agreement should be sent only to the Executingdmphting Agency.

12.2 Internal Communication

The FACD officials should meet at least once irodnight to share information related to
their functioning. The Under Secretary headinggbreral coordination sector is responsible
for organizing such meetings. Policy related decisiof the sectors shall be circulated to all
sectors within 3 days of the decision taken.

Regular and continuous access and use of emailsnéewhet, esp. the MOF website, is
encouraged as the most effective tool of interpatraunication for FACD staff.

12.3 Record Keeping

For the purpose of record keeping, all sectors lshptovide a copy of agreement, press
release, and circulars to the officers in the GaneZoordination Sector. The data

administrator or the personnel working in the Gah&oordination Sector should update
such records in the prescribed manner.
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12.4 Documentation Center

FACD should have a Documentation Centre to maititeimecords as specified below:

» Copies of all feasibility studies, agreed minugggeements, project documents, press
releases and project evaluation reports

» Journals, Annual Reports, and other publicationsived in FACD

* DCR (Development Cooperation Report)

e TA Book

* Source Book, Red Books

* Donors Profile

* Project Profile

* News Letters

e Annual Reports

12.5 Press Release

The concerned sector in FACD shall issue a PrelesaBe of the events such as signing of aid
agreement, participation in the annual meetingh®World Bank, IMF, and ADB and local
donors meeting, and other meetings participatednbyFinance Minister and other higher
officials of the Ministry. The Press Release ndedsontain the following matters:

(A standard sample copy of the Press Release v&daahin Annex-6)

* Project Name

e Donor

* Amount/ Cost ( in both currencies)

* Objectives and Main Components

« Executing/ Implementing Agency

* Duration of the Project

* Repayment period, grace period, etc. (in caseanf)lo
* Location, Scope and Coverage of the Project
» Beneficiaries of the Project

» Expected Outcomes (in brief)

» Name/ Designation and Agency of Signatories
» Appreciation

» Date and Place of Signature

An e-copy of the Press Release should be forwafdethiled) to the concerned MOF
Website operator for putting it in the MOF Websi#dso, a copy must be attached to the
AMP

12.6 Filing System

FACD is required to maintain a filing system focoed keeping purpose. The filing system

shall be codified numerically according to projagié of assistance/donor/sector as specified
below. These codes should also be mentioned pualjoing mails.
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Contents of the Files Code Number

Circulations/Directive FACD/..Sector/Dono,,/5C-.../[FY
Pre-Agreement FACD/..Sector/Donor ,,/100-.../FY
Pos-Agreemer FACD/..Sector/Donor ,15C-.../[FY
Disbursement FACD/..Sector/Donor ,,/200-.../[FY
Training/Scholarship FACD/..Sector/Donor ,,/300-.Y./F
Experts/Voluntee FACD/..Sector/Donor ,35C-.../[FY
Revenu Exemptiol FACD/..Sector/Donor 40C-.../FY
Donois Profile FACD/..Sector/Donor, 50C-.../FY
Missions FACD/..Sector/Donor,, /600-.../[FY

Other Donors Related Matter$ACD/..Sector/Donor,, /650-.../FY

Miscellaneous FACD/..Sector/Donor ,70C-.../FY

All sectors should maintain a separate chronolo§yfiles to record their day to day
correspondences.

38



Section -13

International Pledging, Subscription, Contribution and Participation in
International Conventions

Nepal has taken membership of many internationgbmrations. This causes to pay
membership fees and annual contributions as perstidweitory obligations of the related
organization. FACD should maintain an updated disbrganizations of which Nepal is a
member. The General Coordination sector at FACEsponsible for keeping the records of
such membership including date and amount of daution which Nepal needs to make. The
same sector shall coordinate with the Budget andram Division to ensure the allocation,
and timely and proper payment of Nepal’'s subsanysti

13.1  Subscription and Contribution

The General Coordination Sector at FACD shall ftome to time take stock of the status of
Nepal’'s membership in international organizatiangansultation with line agencies such as
the Ministry of Foreign Affairs and Ministry of Lawnd Justice. FACD should ensure the
amount of subscription and contribution to be mé&mlénternational Financial Institutions
such as those in the World Bank Group, Asian Dewalnt Bank, and International
Monetary Fund. MOF shall issue Promissory Notesiéet the obligation of shareholding as
well as other financial obligations of these intgronal financial institutions. FACD shall
process the issuance of such Notes and shall requeSepal Rastra Bank for further
arrangements.

The annual subscription of United Nations agensiesl be made as decided by the General
Assembly every year.

13.2 Pledging Payment Procedure

UN agencies request FACD for the payment of Nepaleédging. FACD shall process such
requests and shall write to MOFA for the paymepinfrthe assigned budget of MOFA
headings.

The Government of Nepal is obliged to pay 25% ofDMNlocal office’s annual budget.

FACD shall coordinate with the Budget Division tbe allocation of such amount. For other
International Organizations where Nepal is obligedoay its subscription, budget will be
allocated to MOFA annually.

Different line agencies may have membership of riv#gonal organizations in their
respective fields. Requests are received fromdgencies for the payment of their pledging.
The concerned sector at FACD shall process sualestg after checking the documents such
as the official decision, statute of the conceroeghnization, and other related documents
which justify the membership and contribution théfACD shall request the MOFA for the
payment of such pledging enclosing its official idem.
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13.3 Procedure for New Subscription/ Membership

Before applying for the membership of the interoadil organizations, the concerned
agencies shall get prior approval of the MOF. Wipitecessing such requests, FACD shall
consider following matters and provide its opinapgroval accordingly:

. The legal status/statute of the organization

. Objectives and its activities

. Potential advantages/disadvantages from the mehipers
. Membership fee, and annual contribution

. The organization’s present activities in Nepal

. The current audit report

. Line agency'’s official decision

13.4 Follow ups and Record

The concerned sectors at FACD shall review anduata the activities of the concerned
agencies for which GON is regularly providing cdmition/subscription. Such review and
evaluation shall be conducted in consultation whi#h concerned agencies. The sectors shall
maintain and update annual/bi-annual contributsoriy'scription records.

13.5 Participation in WB/IMF, and ADB Annual Meetings

On behalf of Government of Nepal, the MOF shalltipgrate in the annual meetings of
WB/IMF group and the ADB. In the WB and ADB, then&hce Minister and the Finance
Secretary are the Governor and Alternate Goveraiod, the Joint Secretary of the FACD
Temporary Alternate Governor. In the IMF, the Gowerof Nepal Rastra Bank, and the
Joint Secretary at FACD are the Governor and AdternGovernor. The Governor and
Alternate Governor shall participate in the annmaetings of the respective agencies. For
SAARC Development Fund, Finance Minsiter is a Gowerand Joint Secretary the Board
Director, and an Under Secretary of the EPAD aerétte to Director.The cost associated
with the IMF Annual Meeting ( Nepal Rastra Bank/Miny of Finance) and SAARC
Development Fund (Ministry of Finance) needs tabbened by the Nepal Rastra Bank and
the Ministry of Finance.The concerned sectors atCBAare responsible for necessary
arrangements for the participation in the annuatings.

Apart from the WB/IMF and ADB meetings, the GON tpapates in IFAD’s annual meeting
as well. On behalf of the GON, the Minister for Agiture and Cooperatives, and the Under
Secretary of IFAD desk at FACD are the Governor Altdrnate Governor, respectively and
they shall participate in its annual meeting. Thst@ssociated with the participation shall be
entirely borne by the GON. The IFAD desk at FACDalsHacilitate to ensure Nepal's
participation in IFAD’s annual meeting.

The WB, IMF, and the ADB send invitation lettersGovernors and Alternate Governors to
participate in the annual meetings. The concerresk @t FACD shall make a check list as
given below to ensure Nepal’s participation in thagencies:

. Formation of Nepali delegation

. For WB-IMF: Finance Minister (Leader of the delega), Finance Secretary,
Governor of Nepal Rastra Bank, Joint Secretaryfdi[B, and Desk Officer of FACD
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. For ADB: Finance Minister (Leader of the delega}joRinance Secretary, Joint
Secretary at FACD, and Desk Officer of FACD

MOF may allow private sector to participate in #i®ve mentioned annual meetings at their
own cost. Normally, the WB/IMF bears the cost toe GGovernors and Alternate Governors.
Recently, the WB/IMF have informed that they wilhlp partially bear the cost of
participants. In such cases, Nepal Government hdlle to supplement the partial cost.
However, GON has to bear all costs to attend ACGBisual meeting.

* Approval from the cabinet: The respective sectdfAED shall submit the proposal
to the cabinet for approval of Nepali delegatioteafietting ministerial level decision
at MOF.

» Passport and VISA arrangement

* Registration

» Ticket booking/hotel booking (when required)

* Arrangement of appointments

* Speech writing, and stock taking of issues

* Brochure and program/schedule distribution to thieghtion
* Press release regarding departure and delegattusies

The concerned desk shall contact with the Execullirectors’ (ED) office at the World
Bank/IMF, and ADB to ensure Nepal’'s effective papation in the annual meetings of the
respective organizations. The ED offices faciliafer registration and logistic matters as
well as for bilateral meetings in the sidelineshaf annual meetings.

Nepal shall participate in World Bank’s Winter Déjment Committee Meeting which is
coincided with the Annual Meeting. Nepal, normallgpes not participate in Spring
Development Committee Meeting of the World Bank.

Finance Secretary also acts as Political FocaltRwid the Joint Secretary of the FACD as
Operational Focal Point for the GEF Governing Caunc

41



Section -14

Coordination with Budget and Program Division of Ministry of Finance

Many of the jobs of FACD and Budget and Programidsdiw (BAPD) are interrelated. Many
functions complement each other. BAPD often recquasd FACD provides its opinion on
matters such as budget allocation, counterpartcatilon, virements, source change
concurrence on the procurement of vehicles asheeagreement, etc. In addition, FACD has
to work with BAPD, while carrying out following fugtions:

. Participate in Resource Committee Meeting whichekl in the NPC. Normally, the
Joint Secretary of FACD and the Under Secretary@aation Officers working in the
Coordination Desk of the FACD has to participatehia meeting. The participating
officers have to submit and brief, among othersnmitments of foreign assistance
and projections for the upcoming fiscal year.

. All Under Secretaries and Section Officers have paoticipate in the budget
discussions held in the BAPD and NPC. ParticipaBegtion Officers have to report
record of discussions to the Joint Secretary/Useeretary.

. All Under Secretaries and Section Officers havprtvide a statement of counterpart
funding requirements along with project details.

. All Under Secretaries and Section Officers have pimvide details of the
commitments and indicative commitments.

. All Under Secretaries and Section Officers haveriovide details of the technical
assistances and direct funding or turnkey arrangésne

. All Under Secretaries and Section Officer have tovjge details of cost sharing
arrangements among donors, government and othehstiaers.

. All Under Secretaries and Section Officers haveravide information on donors'
annual /long-term plans.

. Coordination Desk has to liaise with the BAPD whalganging and subscribing to
various international organizations and institusion

In addition to above, coordination is requiredha following activities:

14.1 Source Book (White Book) Preparation

Source Book, also known as White Book, is publiseedultaneously with the Red Book
which also contains the details of the foreign siasice allocation of the respective fiscal
year. It carries information on foreign assistaaceording to donors, sectors, line agencies,
loan numbers, mode of payment (cash, reimbursent#eict payment, commodity), and
counterpart fund. While each sector is respondiaeensuring right allocation during the
budget discussion, the General Coordination DeskAED shall provide all information
related to White Book to the Budget Division. Thénit®¥ Book is verified and finalized by
FACD, published by the Budget Division and sentthie line ministries at the time of
authorization.
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14.2 Virements/ Reallocations

FACD has to provide opinion on virement cases puwvérded by BAPD. While providing
the opinion, the concerned sector of FACD has tesiter provisions in the main agreement
with the donor, especially the expenditure allaratpart for each of the components of the
project, expenditure eligibility, mode of paymeatc. It also has to consider the Mission's
Aid Memoire for individual projects which may havecommended such virements and
reallocations.

14.3 Mid-term Evaluation

FACD has to provide inputs of foreign aid statustfe Budget Mid-term review report. The
inputs include foreign aid commitments, projectioasd disbursement for the review period.
Similarly, FACD has to provide actual expenditufefareign assistance during the review
period and projection for the remaining six months.

14.4  Annual Budget Evaluation
FACD has to provide inputs of foreign aid statustfe Budget annual evaluation report. The
inputs include foreign aid commitments, projectioasd disbursement for the review period.

Similarly, FACD has to provide actual expenditufefareign assistance during the review
period.
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Section-15

Coordination with other Divisions of Ministry of Fi nance

FACD has to work closely with the other divisions the Ministry on various issues.
Normally, opinions have to be sought from the coned division before taking decisions on
the matters related with respective divisions.

15.1 Revenue Division

FACD has to provide opinion/concurrence to ReveBussion on revenue (tax, duties,
excise etc.) issues related with foreign aid fungeaiects and INGOs. The details of tax
related procedures are given in Section 16.

Revenue Division has also to be consulted befor&ifing loan/grant agreements affecting
to to prevailing revenue provisions.

15.2  Monitoring and Evaluation Division

FACD has to implement the action plan prepared lonikbring and Evaluation Division as a
part of overall follow up of plans and policiestbé Ministry. FACD has to provide its inputs
while Monitoring and Evaluation Division conducteetreviews of the progress and prepares
the report on such matters. Normally, the JS of idoimg and Evaluation Division works as
the spokesperson of MOF. Therefore, the matterisnpbrtant events of FACD should be
provided to this division for public disseminatiadoreover, this division is entrusted with
the responsibility of administrating the MOF Websiso FACD needs to closely coordinate
with M&E Division on such matters. Besides, FACDsha provide monthly progress report
to this division.

15.3 Administration Division

FACD has to work closely with the Administrationv@ion for finalizing the nominations of
MOF Officials for various international scholarshjprainings, seminars, fellowships, and
workshops. Administration Division shall also bensolted while making arrangements of
the personnel, and logistics for FACD, includingdb donors meetings, conferences and
consultations.

15.4 Legal Division

FACD shall seek, if necessary, the opinion of Le@abision for clarification of the
provisions of the aid agreements/MoU/treaties dad #or interpretation of concerned legal
provisions.

15.5 Economic Affairs and Policy Analysis Division

FACD shall facilitate the Economic Affairs and RgliAnalysis Division for preparing and
entering into subsidiary loan/grant agreements with Public Enterprises and other related

agencies. FACD shall consider the provision ofrtfan agreement while providing its inputs
to EAPAD. FACD will provide the foreign aid commiént figure to the EAPAD for the
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preparation of Economic Survey.

15.6 Financial Comptroller General’'s Office (FCGO)

FACD shall provide information on the following nets to FCGO:

. Monthly, bimonthly, trimester, midyear and annuahahcial statements/matrix
received from the donors, such as the WB, ADB, Iafie

. Amortization schedules.

. Loan cancellation/rescheduling schedules.

FACD shall issue request letters for opening of rewrest Account and other accounts
according to the provisions of the concerned agesmtrmmediately after receiving request
from the line agencies.

FACD shall obtain following information from the BD:
. Disbursement status
. Data on debt services
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Section-16

Tax & Duties Exemptions

Government of Nepal has a policy of providing taxemption on the purchases/imports of
goods and services from foreign aid. However, @iows of the tax matters depend on the
agreement done with the respective donor.

Request for exemption normally come from the folluyvagencies:

. Donor/Mission's Office (also Volunteer Sending ©d#fj including for personal
belongings of the expatriates and volunteers.

. Line Ministries.

. Project Office (for goods and services for the @cbjimplementation such as
vehicles, equipment, etc) through the line agency

. Contractors and sub -contractors.
. Others including charities and INGOs.

16.1 Basis of Tax Exemption

. Bilateral/Multilateral Agreement ( Grant, Loan, Tedcal Assistance)
. Exchange of Notes

. Memorandum of Understanding (MoU)

. Umbrella/Framework Agreements

. Charters (UN, SAARC etc.)

. Vienna Conventions/ Diplomatic Privilege ImmunitgtA2027

. Acts and Regulations (Income Tax, VAT, Excise, Ous)

. Special Decision of Government

The Ministry of Foreign Affairs will entertain theequests of diplomatic privileges and
immunities.

Upon receiving the request from the above menti@ganhcies with sufficient documents and
basis, the Ministry of Finance takes a decisioex@#mption on behalf of the Government.
However, the Department of Customs will take a sleai of exemption if the tax exemption
provisions are clearly stipulated in the Agreemerd Letter of Exchange with approved
Master List.

. In case of foreign aided projects/ programs, Regebdivision of MOF will initiate
the process of exemption. The FACD will providedfsnion as per the request by the
Revenue Division on the basis of following docunsefequest letter from the Line
Ministries referring to the Articles/Clauses of &gments and Letter of Exchange.

. Institutional opinions and decisions of the coneeriine Ministries with regard to
the exemption of taxes and duties.
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16.2

The request letter categorically specified with go@ntity, value, and specification of
the goods, equipment and vehicles to be importeddarally purchased.

Pro-forma Invoice of the goods to be imported

Agreements Approved Master List, Bill of Quantit$oQ), and Procurement Plan
(PP).

In case of donor/mission’s office including Voluetesending agency for personal
belongings of the expatriates and volunteers an@O8, FACD will process the
exemption request.

Processing of Exemption Requests

Desk officer will verify the request letter and subied documents to ensure and
establish the claim of exemptions.

Desk officer will forward the file to the Under Setary for the decision within 3
days. The Under Secretary will process the filehimitnext 2 days to the Joint
Secretary of FACD.

Decision on Master List is normally approved bg finance Secretary. In case of
exemption on the importation of goods and equipnasnstipulated in the approved
Master List, the Department of Customs will take tiecision.

In case of deviation in Master List in terms of ifyaquantity, specifications (except
in case of vehicle) and other issues not cleariyntioeed in the Agreement, the
exemption opinion will be provided by the Joint &tary of FACD.

In case of exemption on vehicles, the decision mglimade by the Finance Minister.

In case of ownership transfer of Blue Plated Vedsdio the Government, the Line
Ministry should request for exemption of taxes ahdies along with details of
specification and quantity of the vehicles. In suwases, FACD will process and
forward the file to the Revenue Division with itgioion. The Revenue Division will
decide on this matter. The clients (Project offic€ontractors, Sub-contractors,
Expatriates, INGOs, etc) should submit the VAT refuequest at the Inland Revenue
Department in case of locally purchased goods andces.

The proceeding for the disposal of scrapped taxagted vehicles will be initiated by
FACD. In order to write off the vehicles from thecords of the concerned agencies,
FACD will coordinate with Revenue Division to waitbe revenue liabilities. At
present, the Revenue Division has decided to ketaivner to dispose the vehicle
imported 15 years back with subsidized revenuepeieided that the owner will not
import another vehicle in lieu of the disposed one.
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Section -17

Aid ManagementProcedure

FACD is involved in Aid Management in the followingay:

17.1

Identification Stage

Review national plan and sectoral business plavemonent priorities. Link it with
the project goals, objectives, principal issuespsg etc.
Maintain Project Bank/inventoryof potential projgct

Projects initiated by Government Agencies (NPCellfinistries, etc.)
Projects proposed by Development Partners

Preparation and Appraisal Stage

Compatibility with national goals and donor request

Sustainability of projects

Examining the economic, financial, technical arstitntional viability of the project
Impact Assessment (Environment, financial, soel,) framework

Special focus on expected measurable and visibldtre

FACD should concentrate on the issues such asgcasit suppliers’ credit, overhead
cost and program cost, including component of clbast(work/month) at the time of
appraisal of the projects/ programs.

Involvement and concurrence of National Planningn@ussion
Negotiation Stage

Team formation
Approval from Minister/Cabinet
Authorization

Adequate homework with review of relevant previaggeed documents Participate
in negotiation

Minutes of agreements
Reporting to MoF

Agreement Stage

Concurrence from Ministry of Law and Justice, Im@istries
Decision within the MoF and submission of propdsathe Cabinet approval.

After approval from the Cabinet, inform the donardaExecuting Agencies for
signing the Agreement
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Fix the date, time and venue for signing
Prepare and finalize the press release
Signing Ceremony

Administration of Agreement

Dispatch original copy of Financial Agreement t®©M.

Dispatch photocopies of Financial Agreement to iott@ncerned agencies (OAG,
Executing Agency/ Sectoral Ministries, NRB (in casfeforeign account opening),
FCGO, Revenue Division of MOF, Department of Custpninland Revenue
Department, and Coordination Desk of FACD.

Ensure compliance of provision of the agreementrpio effectiveness, seek legal
opinions from MOLJ and forward it to the donors.

Maintain records in FACD data base by respectiwak déficers.

Ensure the incorporation of project/program inta$e Book and Red Book before
budget formulation.

Operationalization Stage

Coordinate with FCGO to open and operate projecbaat.

If the provision to open and operate impressedoor freezing account of the project
is already there in the agreement, the Desk Offig#rissue the letter to FCGO (no
decision is required).

Bank Account of a Project will be operated joinby Project Chief and Account
Chief.

Bank Accounts of all foreign aided projects shobélopened in NRB or the banks
authorized by FCGO.

Accounting procedures for all foreign aided pragewtll be compatible with GON
accounting policies. However, the requirementshef donors will be incorporated
and provision of agreement with donors will prevaitase of specific arrangement.

FACD should monitor

Timely submission of withdrawal application.
Timely reimbursement of eligible expenditure.

Timely submission of expenditure statement by theods in case of direct payment
and commodity aid to the OAG, FCGO, FACD and conedrline agencies regularly.

In case of turnkey projects, submission of totgdemditures to OAG, FCGO, FACD
and concerned Ministry by the donors within one thaafter the end of each fiscal
year.

Follow up with the donor upon the request of linaistries, in case such reports are
not available.

Coordinate and facilitate with Executing Agenci@opnors’ mission for smooth
implementation.
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17.6

Mission Clearance.

Facilitation and administration of tax and dutyated issues of Expert, Advisors, and
Consultants.

Participationin in workshop, seminars, study &its)

While considering abroad visits, following critenaed to be strictly followed:

Joint Secretary level staff should not be considléoe courses with the duration of
more than one week

Under Secretary level should not be consideredHercourses with the duration of
more than two weeks

Only Section Officer level staff should be consatefor the courses of more than two
weeks

Local level Visits

17.7

Arrange field visits for the observation of the jeeis with the coordination and
consultation with Line Ministries and Donors.

Preparation of field visits by analyzing the Landjpct status derived from FACD
DATA BASE

Execution of field visit from JS to SO level, ag @ necessaty
Reporting to FACD

Audit and Overall Evaluation

Auditing

All foreign aided projects will be audited by OABowever, this will not prevent the donors
to audit such projects from their own auditors. \{idger, provision of agreement with donors
will prevail in case of specific arrangement).

Following actions need attention of FACD officials:

Participation with OAG in the final discussion oficht report of foreign aided
projects/programs

Collection of Audit Reports through Line Ministries
Forwarding the Audited Reports to the donors.

Participation in projects/programs evaluation texdrthe donors.
Participation in Wrap-up meetings.

17.8. Donor's Profile:Donor's profile needs to consist of aspects such as

* General Introduction of the Development Cooperatfartnership
(DCP)
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» Introduction to Aid and its Mechanism
* Nepal — DCP relations/membership

* Past Economic Cooperation

« On-going Economic Cooperation

e Future Economic Cooperation

17.9 Projection of Foreign Aid

FACD will maintain database on projection of Fore#yid by estimating at least three years'
data which is compatible with MTEF process and,olvhis subsequently used for assessment
of resources for each fiscal year through annudgbti FACD, Coordination Desk will be
responsible for compilation of projecting the fgriid availability, for which all the Sectors
Desks have to provide information to Coordinatices®timely.

17.10 Management of Outstanding Debt Record

. Coordinate with Economic Affairs and Policy Analy$division of MoF, FCGO, and
NRB.

. Follow up with FCGO to provide FACD donor-wise aslhas project-wise records
of outstanding loans and interest and repaymergdsdh within three months after
the completion of each fiscal year.

. Maintain updated data within the FACD databaseesyst
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Section — 18

Donor Coordination

Donor coordination is very crucial for aid effe@nhess.The mechanism of donor
coordination provides better opportunities to avaigblication, optimize the use of resources
and facilitate implementation, among others. TheFMwonducts the following activites to
ensure effective donor coordination:

18.1 Local Donors Meeting

Local Donors Meeting is an avenue for the goverrnard residential donors and their
representatives for regular exchange of views. Maijective of this Meeting is to brief
development partners about policy changes, if amg development trends and overall
implementation status of foreign aid assisted @og. FACD acts as a Secretariat and
Coordinator for the Meeting. Hence, FACD has tgpre for this meeting in e the following
way:

. Decide objectives and agenda

. Consult with various government agencies

. Consult with donor agencies

. Confirm venue and time

. Prepare status papers of the subjects to be destuss

. Issue invitation letters to government agenciesduorbr agencies
. Minute and document outcome of the meeting

Local donors meetings are normally held on bi-miyntiasis. However, this doesn’t restrict
to conven any such meetings earlier than two mon#ss deemed necessary by the
government. The Coordination sector at FACD isoesfble to organize and handle the local
donors meetings.

18.2 Thematic Group Meetings

Thematic Group Meeting is another tier of donorrdatation which is not much different
from the local donors meeting. For the local domoeeting, agenda could be more general
whereas in the thematic group meeting agenda cantkend some thematic issues, such as
regional development, poverty alleviation, gendairmstreaming, etc. Hence, main objective
of this group is to brief and share opinions widvelopment partners about the thematic or
cross-cutting issues such as public financial meamemt (PFM), public procurement,
governance, corruption, transparency, decentraizagender or women in development,
etc. Now-a-days, such groups are formed by the orfeince the development partners
mostly based in Nepal have established their thengabups, the Foreign Aid Coordination
Division needs to respond by forming the thematrougs on the government side
comprising representatives from the concerned mnieggagencies. Steps could include:

. Make annual plans for such meetings with their desgy, timing and tentative
agenda
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. Finalize the agenda for particular meetings

. Arrange time and venue

. Consult with the concerned government agencies

. Prepare status papers of the subjects to be destuss
. Invite donors or their representatives

. Minute and document the outcome of the meeting

18.3 Sectoral Group

The objective of this group is to brief and shagpenimns with development partners about the
sectoral issues, programmes and policies along wihtor-related issues including
governance, corruption, transparency, decentraizagender or women in development,
public financial management (PFM), public procuremetc. Development partners mostly
based in Nepal have established sectoral groupsdheign Aid Coordination Division may
respond accordingly the process as follows:

. Make annual plans for such meetings with their desgy, timing and tentative
agenda

. Finalize the agenda for particular meetings

. Arrange time and venue

. Consult with the concerned government agencieslandrs

. Prepare status papers of the subjects to be detuss

. Invite Government agencies and donors or theiresgntatives

. Minute and document the outcome of the meeting

18.4 Joint Annual Consultation/Review/Monitoring/Wakshops

The objective of such meetings is to brief develeptrpartners and share opinions about the
implementation status of projects/programmes that angoing or in pipeline, need for
implementing new projects/programmes and resowrgairement to complement domestic
resources including cross-cutting issues such agergance, corruption, transparency,
decentralization, gender or women in developmeunblip financial management (PFM),
public procurement, etc. FACD has to follow thesps:

. Define Objectives and Agenda of the Meetings

. Consult with the concerned government agencieslandr agencies
. Arrange time and venue of meetings

. Prepare status papers of the subjects to be destuss

. Invite Government agencies and donors or theiresgntatives

. Minute and documentation of the outcome of the mget

18.5 Nepal Development Forum (NDF)

Nepal Development Forum (NDF) has been regardednasof the highest avenues, for

mobilizing foreign aid, share/exchange the viewsyomernment policies/programs and take
the courses of action to meet the socio-economieldpment of the country. Begun in 1976,

this meeting is held usually at the interval of2é8months or as required. To make NDF more
structured, the following steps need to be followed
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Commitment by the Government and subsequent decbiout the date of convening the
event

Deciding the Tentative Agenda

Forming as many specific committees as requiredpei®ing representatives from
development partners, private sector, civil societyd the Ministry of Finance to
ensure proper process management

Formulating terms of reference for each committee
Widening and deciding the sectors to be includettiénmeetings
Deciding the number of existing and developmentrgais as participants

Designing and conducting pre-consultation meetwigls the major donors, domestic
stakeholders and ensuring a broader agreemeneagtnda.

Exploring external assistance for preparatory works
Fixing time and venue

Extending formal invitation to the donors and thetigipants
Preparation of issue papers - thematic and pokpes

Issuance of invitation letters by the Finance Maigo the heads and chiefs of donor
agencies and by the Secretary/Joint Secretary/UBeeretary/Section Officer to
domestic participants including politicians and gfezernment officials

Updating/reviewing status report on the implemeatabf actions agreed during the
last meeting

Publication of current macroeconomic status papeité paper)

Final provision and approval of necessary experglito be made by Ministry of
Finance or by the Government

Submission of request for assistance (policy, fogdiPreference to be indicated for
grant instead of for loan.

Documentation of the outcomes / recommendation/neibments of the forum.

Formation of NDF Coordination Committee to folloyw the NDF outcomes will be
formed as follows:

o] Joint Secretary, FACD Coordinator
o] Joint Secretary of NPC Member
o] Joint Secretaries, Policy, Planning and
Foreign Aid Divisions of Line Ministries Members
o] Donors’ Representatives (each from
multilateral financial institutions, bilateral Médrar
donors, UN)
o] Coordination Desk of FACD Member-Secretary
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18.6 Annual Budget Consultations

First, there is a need to synchronize budget catisols with the Budget and Programme
Division to ensure resource availability for foneigssistance funded projects/programs..
Second, budget consultations particularly with dereed to be organized at two stages: (i)
Pre-Budget Consultation, and (ii) Post-Budget Ctiasan. Finally, a tentative date needs to
be fixed, and communicated well in advance to theod communities.

Following activities need to be undertaken in ttoanection:

. Arrange a pre-budget meeting with donors.

. Discuss with development partners about next thiezgs' budget and programmes,
and availability of resources to implement thosegpms. Request for additional
resources, to meet the funding gaps. While progo&inassistance, make preference
for budgetary support, and if not possible, insistbasket funding. Also, try to get
commitment on the requests under consideration.

. Arrange a post-budget meeting right after the sgbion of the annual budget and
interact with donors about programmes and budgetgalwith the policies and
expected outcomes.

. Ensure that every income as well as donors’ assistas consolidated in the
exchequer; convince/insist donors to agree on parating technical assistance and
other direct funding to be reflected in the Red IBaad also to be consistent with the
law of the land.

. Ensure pre-assurances on smooth implementatioev@labment programmes- both
from the line ministries and the donors.

. Given the donors' tendencies to initiate new ptsjpcogrammes and importance of
sustaining the completed projects/programmes, sdhem to be flexible in meeting
operation and maintenance expenditures.
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Section - 19

High Level Committee on Aid Coordination and Mobilization

The Government has activated the High Level Conemitin Foreign Aid Coordination and
Mobilization (It will be called Committee hereafters stipulated in the FAP, 2002. The
Committee has been entrusted basically with theoresilites such as, requesting donors for
assistance, assessing the implementation progréseimn aid funded projects, facilitating
to establish Project Bank, and updating the FARIeety. The composition of the
Committee is:

Finance Minister Chairman
Vice Chairman, NPC Member
Member (Economic Sector), NPC Member
Secretary, MoF Member
Secretary (Revenue), MoF Member
Secretary, MOLJ Member
Secretary, Project related Ministry Member
Joint-Secretary, FACD, MoF member
Under Secretary, FACD (Coordinatin) Member Seaxet

19.1 Meetings of the Committee

The Member Secretary of the Committee, who wilthe Under Secretary looking after the
corrdination sector at FACD, will call the meetiafjer consultation with the Chairman.
Normally, the meeting will take place once in a toiThe Member Secretary is also
responsible for the minuting of the meeting andelsination of the Committee’s decisions.

19.2 Project Selection and Prioritization

Request for projects should come through the Igenaies, and such requests should have
been submitted in the format as specified in Anhex the Committee’s working procedure.
FACD desk officers responsible for donors and rfaiéiral agencies are required to enter
promptly into the Aid Information Management SysteéhhiMS) such requests. The officers
should also forward such requests to the Membecresary of the Committee.

All received project proposals will be submittedtie Committee for deliberation and
decisions.

19.3 Project Bank

The MoF and NPC should maintain Project Bank orbtmgs of the Project proposals
seeking foreign assistance submitted by the limneigs. The Committee is free to follow
one or more criterias as prescribed in the Ann&xfthe Working Procedure for the
selection and prioritization of projects from th@ject Bank.

The Committee can refuse the aid offers proposetiéylonors in the circumastances that
such offers fall outside the Project Bank.

19.4 Monitoring and evaluation of ongoing projects

The Committee meeting to be held on the last dagaoh month will conduct monitoring and
evaluation of the projects that have an annuatation of more than Rs. 150 million.
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The concerned Ministry is required to execute theisions and directives of the Committee
with high priority, and should submit the progresgort thereon, to the Member- secretary of
the Committee.

19.5 Updating the Foreign Aid Policy

Since the execution of FAP in 2002, many changes bacurred in aid architecture.
Keeping in view those changes, the Committee miactlo the Finance Ministry, to update
the FAP with the consultations of wider stakehaddd@he FACD should initiate and work as
the secretariat for this purpose.

19.6 Mitigation of the project related issues

For the immediate solution of project related issufeany, the FACD should take initiatives
to resolve such issues after consulting with thiaéeé Secretary and Chairman of the
Committee. The Member — secretary should updattathst progress on those issues to the
Committee in its next meeting.
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Section - 20

Aid Management Platform (AMP)

The Aid Management Platform (AMP) is the GovernmehiNepal's software for tracking
foreign aid funded projects. It serves as a soafdeformation for both GoN and donors on
the status of foreign aid flows to Nepal.

It is accessible online at http://amis.mof.gov.apd on the intranet at http://10.0.26.14/

20.1 AMP Management and Administration

FACD is responsible for the management and admatish of the AMP database.
One Under Secretary has thematic responsibilitAMP. His/her responsibilities include:

Monitor the database and identify any quality issugith support from the AMP
focal point;

Chair the AMP working group, including donor and vgmment agencies’
representatives, to discuss any quality or managemssues related to AMP and
recommend decisions to FACD management. The AMFiwgrgroup should be
organized four times a year;

Serve as main contact point for the service provi@evelopment Gateway) and
other initiatives related to aid information managat systems.

One section/computer officer is designated as tA€D- focal point for AMP. His/her
responsibilities include:

Serving as focal point for requests from GoN caless on the use of AMP, and any
difficulties in using the software;

Being responsible, together with service providéasthe delivery of training to new
GoN and donor staff on their roles with regard tdR

Registering new users in the database, and asgi¢imém a role and permissions to
edit/view data in line with their responsibilities;

Producing reports as requested by FACD management;

Monitoring the quality of data and liaising with) ACD staff and management and
(2) donor focal points for AMP, to ensure that datdry schedules are adhered to,
and that quality data is available as per GoN reguents.

Produce a donor wise report twice a year (Januady $eptember), and send to
donors for verification.

One IT engineer will be designated as the technamthinistrator for AMP. His/her
responsibilities include:

Maintaining the AMP server and liaising with the diirection of MoF to ensure that
AMP remains accessible at all times both on therirgt and intranet;

Submit a weekly report on the status of the seimetuding any issues, statistics on
traffic, etc.to the Under Secretary overseeing AMP.
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Regularly take back-ups of the database, as peegures agreed with the service
provider;

Together with the AMP focal point, fix any bugs miiéed by AMP users, and liaise
with the service provider (Development Gatewayjatessary.

Additional IT staff may be hired to assist FACD fstaith data entry and production of
reports.

20.2 Responlibilites of FACD section officers

20.2.1 Registration

As a Section Officer, he/she has to establish contdth the AMP focal point to
receive the appropriate training and be registardtde database, with FACD section
officer access rights.

20.2.2 Data entry

Enter details of pipeline projects under negotmiio his/her sectors, and submit for
validation by the concerned Under Secretary;

Once approved by the Under Secretary, print anveeserof the project in AMP and
include in the project file;

Prior to signature of the project agreement, upgetgect details to include the results
of the negotiations, submit for validation and pthe updated overview for inclusion
in the project file;

Upon signature of the agreement, upload an elactampy of the final agreement in
AMP;

Update project details as required during thediféhe project (amendments, changes
in status, additional financing etc.) and submitfalidation;

Ensure that an updated project overview is alwagdable in the project file.

20.2.3 Data verification

On a regular basis (monthly recommended), prodeperts for all projects under
his/her portfolio and verify that the informatios up to date, and liaise with the
Under Secretary if some projects remain unvalidated

Keep track of donor updates on financial informatigplanned and actual
disbursements) and liaise with the Under Secrdtaryalidation of donor updates;

If donors fail to submit the required financialanmation by the agreed deadlines (see
calendar below), follow-up with donor focal poingsd ensure they enter the required
data in AMP.

20.2.4 Reports

Produce project overviews and reports as requdstddACD management. Section
Officers must include an AMP Project Data Fact $heell memos which will be
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submitted to higher officials for decions. The fatnof the fact sheet has been given
in Annex 7.

Section Officers may receive support from FACD tafsand the AMP focal point for some
of these functions. However, it is their primangpensibility to ensure that information on
their portfolio is kept up to date at all timesAMP.

20.3 Responsibilites of FACD Under Secretaries

20.3.1 Registration

- As an Under Secretary he/she has to establish aowith the AMP focal point to
receive the appropriate training and be registardte database, with FACD Under
Secretary access rights.

20.3.2 Data validation

- Verify and validate all new projects and updatdsnsitted by (1) section officers and
(2) donors (on-budget projects);

- Liaise with Section officer / Donor focal point ¢tarify incorrect data or add missing
information prior to validation;

- If necessary, liaise with Section officer to follayp with donors on any missing or
outdated information.

20.3.3 Reports and data analysis

- Produce regular reports for projects under hisfiegtfolio (monthly recommended),
and ensure that all pipeline / ongoing projectsrefiected and up to date;

- Produce reports to analyze any off budget projeatsred by donors;

- Review the reports produced for the annual budgelecor for specific requests of
senior management, and ensure accuracy of infaymati

- Analyze trends in his/her sector and bring any igant issue to the attention of
FACD and MoF management.

20.4 Responsibilities of the Joint Secretary

20.4.1 Executive role

- Provide overall direction for the management of #hklP database, based on
recommendations from the AMP Working group, anddion any improvements in
data management, additional data requirementsgradps.

20.4.2 Data verification and high level analysis

- Ensure that an updated AMP project overview is gsmMacluded in the project file
prior to processing new requests for Joint Segre@ecretary or Minister’s signature;

- Verify reports produced by FACD staff for the anhbadget cycle or for specific
requests of senior management, and ensure accafanformation before they are
sent out to other divisions or Government departmen
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Analyze overall trends and effectiveness issueatadl to ODA management and
implementation, and bring any significant issuesiremendations to the attention of

MoF leadership.

20.5 Data entry and verification schedule

Date Data/verification | Justification Responsible person
required
Ongoing Pipeline project | Needed for FACD reports tq Section officer (entry)
information Monitoring division and Under Secretary
Parliament. To be entered 4 (validation)
soon as it becomes availab
Ongoing New (signed) Needed for FACD reports | Section officer (entry)
project and budget planning. To bel Under Secretary
information + entered upon signature of thévalidation)
scanned project.
agreement
15-21 July Updated actual | For Trimester 3 budget AMP focal point

disbursements
from donors (15
March to 15 July)

report

(prepare email request
to donors and follow-
up)

Under Secretary (send
email request to donorg
Section officers
(monitor response)
Under Secretaries
(validate)

21 September

List of donor
projects with
actual
disbursements fo
past fiscal year,
planned
disbursements
and status
information
verified by
donors

Data validation exercise fi
annual budget review (and
potentially for annual ODA
f report).

AMP focal point

(prepare donorwise list$

email request to donorg
and follow-up)

Under Secretary (send
email request to donorg
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Date Data/verification | Justification Responsible person
required

15-21 Updated actue For Trimester 1 budgt AMP focal point

November disbursements | report (prepare email request

from donors (15
July to 15
November)

to donors and follow-
up)

Under Secretary (send
email request to donorg
Section officers
(monitor response)
Under Secretaries
(validate)

30 December

Planned
disbursements
(estimates) for
the next 3 fiscal
years

For budget preparation
(budget ceiling) and MTEF
update

AMP focal point
(prepare email request
to donors and follow-
up)

Under Secretar (send
email request to donors
Section officers
(monitor response)
Under Secretaries

(validate)
15-21 Updated actue For mic-term budget revie | AMP focal point
January disbursements (prepare email request
from donors (15 to donors and follow-
November to 15 up)
January) Under Secretary/(send
email request to donorg
Section officers
(monitor response)
Under Secretaries
(validate)
21 January List of donor Data validation exercise for] AMP focal point

projects with
actual
disbursements for
past 6 months,
planned
disbursements
and status
information
verified by
donors

mid-term budget review.

(prepare donorwise listj
email request to donors
and follow-up)

Under Secretary (send
email request to donorg

o
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Date Data/verification | Justification Responsible person
required
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Organizational Structure of FACD

Annex — 1

Joint Secretary

LF’ersonal Assistant ]

Under Under
Secretary Secretary
~
Section Section Section
Officer Officer Officer
J

Section

Officer

Under Under Under Under
Secretary Secretary Secretary Secretary
Section Section Section Section Section Section Section Section
Officer Officer Officer Officer Officer Officer Officer Officer
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Annex -2
Current Work Division of FACD 1

FACD Sector Work Division Effective from 25 February 2007

Ministry of Forest and Soil Conservation, National Planning
Commission

ADB, SAARC, India

Joint All Sectors All Donors Thematic Focal
Secretary
Russia, Europe except Finland, Denmark,
MoPPW (Road), MoST Norway and Switzerland, Economoc
Cooperation, Investment Promotion GEF (including UNDP
us funded Aid Effectiveness
o I - project)
MoF_’PW (Urban, Drinking water and sanitation), Ministry of UNDP including NEX project
Environment
Ministry of Health and Population, Ministry of Youth and Sports Finland and Denmark
us Aid Effectiveness
Minisry of Education, FACD Administration, General Coordiantion,
Local Donor, NAAP, Miscelleneous WB Group, IMF
Minisry of Agriculture & Cooperatives and Ministry of Land Reform lFAD’.FAO’ OPEC, Middle East, Saudi Fund,
US Kuwait Fund

Regional Co-operation

! Reviewed and updated time to time as per the need.
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Ministry of Peace and Reconstruction, Ministry of Information and
Communication, Ministry of General Administraation

Korea

us Community Development
Ministry of Women, Children and Social Welfare including INGO / Australia, Pacific, New Zerland
NGOs
Ministry of Local Development, Ministry of Home Affaires, Ministry of| UN System except UNDP, Norway and
Defence Switzerland
us Civil Socity
Ministry of. Tourism and Civil Aviation,Ministry of Irrigation, Pacific, Australia, Korea, New Zealand
Scholarship
Ministry of Finance, Ministry of Commerce and Supplies,
Costitutional bodies, Ministry of Law and Justice, Ministry of Labour | Japan, North America (USAID), WTO
and Transport, OPMCM, MOFA
us PFM, PEFA

Ministry of Energy, Ministry of Industry

South America
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Annex — 3

FACD Decision Making Matrix

S No Activities Decision Making Authority Decision
' SO | US| JS | Sec.|Minister|Cabinet Method
Participation at different levels Written
1 . . X | X .
of project formulations Instructior
Request for Assistance
a. Loan X Tippani
b. Grant X X Tippani
c. TA X X Tippan
2 |d. Advisors/Experts an
Residential Staff of X Written
Volunteers and Other Instruction
Agencies
e. Voluntee X
General correspondence
with the donors:
o Written
a. In principle acceptance X X Instruction
b. Annual renewal unde Written
) X X ,
general/ project agreement Instruction
c. Approval of the Loan X FC):abmel
roposal
d. Amendment of the Loan X Tippani
Agreement
Tippani/
e. Approval of the Grant X X X X Cabinet
Proposal
f. Amendment of the Grant X X Tippani
Agreement
3 . Approval of Technical : .
’ Agspistance X X Tippani
h. Rev_|3|on of Technical x | x X Tippani
assistance
i. Approval of General
Cooperation Agreement i
(such as Dev. Cooperation X F?r 22'3:;
Agreement, Umbrella
Agreement)
j. Amendment of General : .
Cooperation Agreement X X Tippani
k. Advisors, Specialists .
and Residential Staff of X : W““eﬂ
X instruction
Volunteers Agencies
I. Volunteers, Scholarships ane X
Residential Staff of other
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S No Activities Decision Making Authority Decision
' SO | US| JS | Sec.|Minister/Cabinef Method
agencies
Formation of Negotiation
Team
4 a. Loan and Grant X Cabinet
Proposal
b.
Seek comments and approval
5 | of the MOLJ on agreement X Letter by
Secretary
documents
Seek comments and approval
of the line
6 | ministries’INPC/IFCGO/ 0OAG | * Letter
on Agreement Document
7 Approval of Loans and Gra X Cabinet
Agreement proposal
Concurrence for signin
8 agreements on behalf of GoN X X X Tippani
to other agencies
GoN’s payment obligations i
per Charters, Treaties and
9 Membership of International
Organizations
a. To be done by the MC X X Tippan
b. Concurrence to othe X X Tippan
Power of Attorney for signing Cabinet
10 X X
Loan and Grant Agreements proposal
11 |Authority for signing TA X X Tippani
Signing of Agreement - as X X
athorized by the Cabinet
12 : Ceremony
(depending upon protocol, typ
and level of assistance)
13 |Prepare Press Release X | X Oral_
Instruction
14 |Approve Press Release X Oral_
Instruction
Dissemination of Agreement
15 the Concerned Agencies X Letter
Seek Legal Opinion of
16 |MOLJ/(on Loan Agreements) X Letter
for Loan Effectiveness
17 Forwgrd legal opinion for Loan X Letter
Effectiveness
18 Agthorization of Signature (for X X Letter by
withdrawals and reimburseme Secretar
Request for opening of Impreg
19 Special Accounts of the Proje XX Letter
20 |Mission Clearance and X | X Direct orde
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S No Activities Decision Making A_ut_hority _ Decision
' SO | US| JS | Sec.|Minister/Cabinetf Method
Authorization
21 |Participation in Missions X | X Direct orde
Approval of Master List an X . :
22 ng under the Agreement X Tippani
o Direct
Nom'f‘a“"” n - Instruction
23 |Steering/Coordination/ X X
Advisory Committees through
Letter
SpecialCorrespondence wil
24 H%ads of Intel?national X X L(_atter_by
. Direction
Institutions
Communication with Region:
25 [Heads andirectors of X | X Instruction
Institutions
Communication with Missio
26 |[Chiefs (depending upon X | X X Instruction
protocols)
General Correspondence with Oral
28 X | X :
development partners Instruction
Preparation for Annuz Instruction
29 |Consultations and Negotiation X | X through
and other Forum Meetings Letter
. : . Instruction
0 | x| x | x
Letter
Lead the NDF and similar lev X Cabinet
31 . X X I~
Meetings Decision
Lead Bilateral and Multilater:
32 |Consultations (depending upo X X Tippani
the scope and protocol)
Approval of Resource
33 |Reallocation, Transfer and X X Tippani
Adjustments
Approval of Participants for
FACD related Seminars, : .
34 Workshops, Trainings X X Tippani
Observation tours, etc.
Nomination in Study, Visit,
Training and Seminar
a. Jom_t Secretary and X Tippani
equivalent
35 . Under Secretarg. below X Tippani
c. Processing of Nomination ( Ti .
candidates from other X | X '‘Ppani
agencies with full funding
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i Decision Making Authorit Decision
S- No Activities SOTUS | JS [ Sec |Ministerlcabingl _ Method
d. Processing of Nomination g
candidates from other X Tippani
agencies without full fundin
Visa Processing for Direction
36 | Consultants, Experts, X | x through
Volunteers, Residential Staff, Letter
Approval of visa Request to
MOFA and MOHA
a. Visa according to agreemel Direction
and concurrence forwarding X | X through
to Ministry of Home Affairs Letter
37 |b. Forwarding letter to Ministry
of quglgn Affairs after < | x Instruction
receiving the approval of
MOHA
c. Forwarding to MOH/other
than agreement and X | X X
concurrence
Approvalfor the concurrence ¢ X Cabinet
Agreement with NGO/INGO Decision
38 |a. General Agreeme X X Tippani
b. Amendment or Addendum f{ Ti .
the General Agreement 'ppan
Share Investment/ Capital Pronosal t
39 |Increment of Multilateral X Cgbinet
Agencies (ADB,WB)
40 [(Increment In Membership Fee X Propo_salt
Cabinet
Payment through issuing : .
41 Promissory Note under (41) X X Tippani
Direct
Voting in International Signature
42 Institutions as a Member X X X gby
Secretary|
Decision and Formation of Tippani/
Delegation on Annual
43 Meetings/Conferences of X X Propo_sal t
) ) Cabinet
Multilateral Agencies
Provide Opinion on (int-
44 |ministry) Budget-related X | X Tippani
Matters
45 |Preparation of Source Book | X | X X Team worl
46 Translation of Economic Survg Team worl
and Budget Speech

70



Decision Making Authority

Activities

SO

us

JS | Sec.

Minister

Cabinet

Decision
Method

47

Preparation of Three Year
Resource Projections

X

X

Team work

48

Chairin¢ Wrag-up Meetings
during Pre-Fact Finding, Fact
Finding, Pre- Appraisal and
Appraisal Missions

Direct
Letter

48

Approval of Aid Memoire

Directior

50

Signing on Minutes of
Discussion

51

Chairing Bilateral Consultation]
and Negotiations

52

Chairing Local Donors' Meetir

53

Formation of delegates/
Chairing NDF Meeting

Tippani

54

Decision on Membership
International /Regional
Organization

Tippani

55

Tax Exemption/ Import
Approval

a. as per the agreemi

Tippani

b. other than agreement

Tippani

C. exemption a per approvel
Master list

56

Approval of Import of Vehicle:
for the Donor Funded Projectg

Tippani

57

Approval of domestic and
overseas training under the lo
funded projects

Cabinet
proposal

58

Liaison with Donor
Dignitaries during their Visits
to Nepal

a. President/ Chief of Donor
Organizations and Ministerg

b. Other than mentioned in (a

59

Full/Partial Cancellation ¢
Loan Amounts

Tippani

60

Additional and Supplement
Financing on Loan and Grant

Proposal t(
Cabinet

61

Reallocation within the
Components of Grant/Loan

Tippani

62

Approval of
Changing/Reducing Project
Scope and Extension of
Project Period:

a. Loan

Tippani
Proposal t(
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Activities Decision Making A_ut_hority _ Decision
SO| US| JS | Sec. |Minister|Cabinef Method
Cabinet
b. Grant X X Tippani
c. Technical Assistan X Instructior
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10.

11.

Annex — 4
Volunteer Request Form (V-1 Form)

Volunteer recipient organization

Name:

Address:
Name of the volunteers sending agency:
Number of volunteer(s) requested:
Requirements of Volunteer:

Minimum qualification:

Special qualification:

Experience:

Post/Title:

Major responsibilities to be performed by the vaoaer:

oo

If there is a provision of staff or counterpart the volunteer, his/her:
Name:
Designation:
Qualification:
If there is no provision of counterpart, give tkason:
Reason/s for requesting the volunteer from the @agerentioned in S.N. 2:
Reason/s for need of a foreign volunteer to do jobationed in S.N. 6
Who will be responsible for the supervision of wadidne by the volunteer?
At the Proposed Work and Place to be filled by utéder:-
a. Are there any foreign volunteers working now? I§ yanswer the following:
Name of the volunteer providing agency:
Number of volunteers:

Period: From To

b. Were there any foreign volunteers in the past2# ynswer the following:
Name of the volunteer providing agency:
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Number of volunteer/s:
Period: From to

12.  Period for which the volunteer is requested:
From To

13.  Any other comments:

Signature (Chief of Office):
Office Stamp Name:

Designation:

Date:
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Annex — 5

Volunteer Service Extension Form (V - 2 Forms)

1. Name of volunteer and sending agency:
2. Name of the organization the volunteers work for:

3.  Summary of activities completed by the volunteer:
a.

b.
C.
d.
4. Nepali official or counterpart working with the wwiteers:
Name:
Designation:
Period: From: To:
5. Work Starting Date of the Volunteer:
6. Estimated Work Completion Date:
7. Period to be extended: From: To:

8. Reason/s for the Extension:

9. Is Volunteer needed or not needed after completi@xtended period as per S.No. 7:

Signature (Chief of the office)
Name:
Office Stamp Designation:

Date:
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Annex - 6

Press Release Format

Para 1

Name of the donors, recipient, amount in foreigrmency and Nepalese currency, and the
name of the project or programme.

Para 2

Name of the implementing/executing agencies, c@erand locations.
Para 3

Total cost, objectives, components, and the tadgedmeficiaries.

Para 4

Expected outputs, outcomes, and impact in the matieconomy, implementation period
(years) and completion date

Para 5

Signatories

Para 6

GON's recalling of past assistance if any, andepation for this assistance.
Para 7

Date (both in B.S and A.D) and place
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Ministry of Finance

Annex - 7

Foreign Aid Coordination Division

AMP PROJECT DATA FACT SHEET

Project title:

AMP ID (if existing):

Inputs:

Outputs (formerly

Project description):

Outcome:

Impact:

Amendment
Number:

On budget (Y/N):

I f yes specify budget
head
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Donor Code:

Date of agreement:

Date of effectiveness:

Proposed start date:

Actual start date:

Planned completion
date:

Extension date 1

Extension date 2

Status:

Pipeline (] New ] On-goinc[[] On-hold_] Complete([]

Implementation
Level

Nationall] Development RegCh B{h  Maliuntry]

Implementation
Location

Regiol] Zonll Distrid]

Location name/s:

Sector/s (Budget):

National
Development Plan
(strategies):

Executing Agency
(including focal point
contact details)

Implementing
Agency

(including focal point
contact details)
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Funding Details:

Type of Aid/Funding (tick correct option):
Loan] Grar] Technical Assista[Te Gohdifng[]
Donor 1: Beneficiary fund{] Guarant_p
Modality of assistance (tick correct option):
Program suppd_] project supJt ~ SVLAP
Humanitarian assistar(k  Oth{"k
Mode of funding (tick correct option):
Cast.] Commodill] Reimbursae Directriey(]
Commitments:
Amount: Currency: Date:
Disbursements:
Amount: Currency: Date:
(Planned/actual):
Release of funds:
Amount: Currency: Date:

Fact sheet certified complete and accurate

Name and signature (Section Officer/Donor
Focal Point):

Date:

Data entered and validated in AMP:

Name and signature (Under Secretary):

Date:
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Annex - 8

AT BN
........ A
faerr
faaria #=irere @ refa yre fAfd
9. fauaer dfereT =uERT ¢
R YT ORTHE qAT AT qrEiEed R
3 TS qT AT BRI T FeATA D] (qRIRET:
¥ forT g SERT ¢

JATah! JehUTHT & faaxurqvary frafyrenT

Q)

frroraerr Tsaafa, a9ame afes & Ao guwr qu G faeren, gearfad o srateae
e ATSTATR! A0 T AT A BIEHT [FaR0 Feog I |

“OTRT ORI TAT AT QAT B AT AAIREGH ATATTES, HATAdes, AT Arser
AN ¥ A [Aepraee amad faesesel fUsl RIAel FHA Joei@ T+ | HIAAl GRTHETH
THAT glafafs § qaTaer T |

e Ifeafagd o AT faERer, aRRited T, FFHAAE GERAT AU G
AT AIATSAIT JREHIT T AATAB! GIAMTIA T Afhel awhed [ad W7 TFTAT IR
HATATATE R [ATHT AERTAET achedehl TRIT THAL T | AT, geaiad faoae
Frgtegq T, fega a1 foa gureeT IR Ardl Iwtg Tl T |

“OEITE AT TIAIRT PR T “HATAID! AR TR - 9 [T0TAT AR H HioArs
T guE, yEantad (e difaey T ATaeedr aur Agare g g 9T |

gEATTae [T ST PR G A, TH (ATAAT A Aehleqeh FAAT T Fiche 0T
Trepl faaror | FeaTaad T fawmTfeers STERT Je@ T 988, |

S fawaAT S SrEr (U g gEaE TROE 8 el T SRR AE |

T4 FAERTFEMET F9Td TRFRATE IIET g THS, |
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Annex - 9

Formation of a Negiotation Team

1. | MOF Leader/Member
ii. | Line Ministry Leader / Member
iii. | Representative, MOLJ Member

iv. | Representative, FCGO Member

Note: Leadership of the Negotiation team will depend onthe nature, issue and
relativeness of the project. Representative from # concerned project can be

also included as a member as an when necessary.
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Reference Materials

The followings are some of the provisions stipudatethe Constitution, various
Acts, Rules and Regulations related directly orirextly to Foreign Aid

Management.

q. AR AANA FEAH, 083 AT TRUHT HTqe"Tw :

W ¥, Toast qifna, fdnew fagma aun fifvee:
33 (T) TR ATTIH-TTHINSTF THTARU T TR 1T IS (Gl T~ T ATTFaaer
THGEAT FATST Ueh AT faehrd sragmeon fHfor 19 |
(€) 9T &7 qURN AT Fied TERITR! THATTRNT HAT=IAT T |

3¥. fadnw fagwaee

(%) T IqAST AR FIq ¥ WIS AIHT ATHeeAT Hisd g Alqs ATATNE =ATIen
ATARET AT Juefearel ~Aritera faaroresr sqaen fqens & qfv wifa, fewr, a0 gaafa
a1 Ak IWR AITdF 90T g TATGT Hawe T ATMIF AGAVAT garge w@aefl fasfy wef
rEsie IAHATE TAfAHar T g7 {3 Afted dAd=aeg @@= & AHAMHT TRIS9T
AR AT ATF IZT §S, |

(qR) i fasprarepr anfiT wraeft amireTs anfue fag emr Sefre 9ol 7 wfafuars seftia
T Afq T qFeATET TG |

W 0 ATF* F1d JoTret :
SR, B THISH dleds HX AMSH a1 A foaq qqr8+:

(R) FIAT FHEITH ATEeH TIT TFRGRT FH H feTgel T ST (@27 I |

0. @A - I THH ARF T THRATE U g Tl JehIRepl IoTed, ASTedepl faarer
ferguar a9 Foilee ¥ UHHT AfIFER AT [GEURT TAGF AU AIA §aT I AUH g
g T AU GRPRATE I g AT STAF ITHH Uh ARPRT HITH AT AT,
TS Gierd H AfeE, |

R. @fear ¥4, 0¥ AT TRTH e

TEAEAT: “FUTel I AT S9Te GRBR GeT g Gied a7 TERIATT g8k, AHTa, e,

HeRfq a1 qHAT GEIRET FAfafg AT AT Wil AT GERIATR FTATEaee R
TE (®) affam afesmen: afer T g% AT g% 9Vl 96T AR AT F AT ¥ AR AR
TS A fafad FIHT TR UHT GERIAT GHRTIE T G1 Aol T8 TRl ST ATHTRI
TRUHT fr@d aHadrs AASs |
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T 3 qfea o ™ AR

ACRIHE, JATHAT T IR HAT A6 A% FOol GUNIPR 91 TI060 97 a1 el

YIFRE] TRHATE e AT Fied ATAT T a1 Afwerepl AT HRATET a1 g gfq wier
T AT AT AIIET EEATER I AT ARETT ACT AT ToqFI=al A bl B T 5o |
QUITeeplR =ITe @fed aTdT T a1 |ieaehl HRATST T YA gfq @ T a1 |feasm
gErerR T wfeTardy fag FUTe AR SN MRl ARIFRIT TFEAIG T Gl e ol
qfer aTdT &7 AT Aier BEATER T AR T a1 FEAT Al Trrea o A Fe BTH T
YQT T ATGTIRT THAATS TATSS, |

TATA GRFRET URATIT (Fg FIHT) TITS GRFR (BT GATe) fAawmaeds, 0% o Jare
P ATRAT FFAT UA, 3090 & ATRIT AN g FAhl G |

AT FIAA ATRAT THEAT UA, 3090 AT AT Y H IRFHR (AT AIHR) H AT

AT AYHR AT “0%9 Fifcieh 3 TAING TRUHT AT TATT el BTHFT THIEHT TATA
AfgRTSeadr |iaaTd, 0%9 T AT FAT THITH AT ATIRTSTH HTIHIRUT AIHR TART
e 21 4 HERTRTS ¥ Af-aikueds SRTuds” T9E g | ad awdRd |iqen,
R0%3 F GRT 39 AT "TUTAH FREFRUT ATTPR AT T A= FIAT THITH ATIREGAT
fAfed g@ | ATl HIEFRT HTH IS TRFRE ATHAT gria AR G |

T & Qv TTATAEHT G | Al AT e qURAT dATee atvaelrs qeeraaeft gwre foe
T A AR G |

TET ¢ gita Eedr FEA A<E AN &

(9) HHIATE ATHGH, FAAT, FHIT a1 FAAT A% T I5T a7 AT GIFR T& ATH!
F AT FRT JATT BTG ATRTAT G iRl FATART AT SIRTRT gaae
Y I AT grieg ¥ ToqwavgHl Fivgehl SAaed] q9Td HTA 938 AN gee |

() FAEATE ATHIGH, TR a1 THIT THUFN AT AR @R TR qT T T
AT IS GRFR G AU hel A(vaare T ARRTST a7 A9 GRbY SUR h 99 qTiace
AT AR O W T AR FTATATAD] AT HIAAT Faedl T e 99 &l ated
FATATAH] AN TIA PR TATAETT TSl BT qATS FRATEl AATIT IS, |

TERT § AU TLHRA gL T afeer anp ™ T\

THT o Tfaffires awer O T o qwr § SEiTH S aReERel SR T A T
feggedl guaT IfqHaaar adel GF AfeAtaT STaerieE T gfatafaaarar ger 19
T |

T®T 9 Qe q@F T © J9TT T AT TAA TR TE TCH I HF TAA AR ITIH
U Alivaee Frafead ARifed Ts a1 FIch ICHHH qraaraadl i RIS
THS |
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3. AU GHN (FH-T¥UTEA) (T d@urem) st 0sy |1 afvgst
GqJqEqT:

w99 s weTemET aEE () BN geTge Seraer At g ol e, e fe
AT AT (FepTe] oM A HATTF G Rref o a9, |
(®)  ISTA AT T PRI IHH [HATET a7 ge fa,

@)  fatagrse U e ofie IULieHT fAfese qTiRuest T @ T,
(M A FeATAIR I WEIH AAYTF I IHH @ T,
() FENT HATH Teehl Q€T ghg T a7 adHT 9edh &R deraH,

TR fgifed q9aer afT 7 a9 g5 fgser T @iEd aeie A T

qUHT o AT TR GRrel e B |

() THRI FHANGEH qAd, AT T I Fadm gqee T,

=) for, TE-araer ar fadERT aRard a1 T qeRd QRN el g&qreaRol
T,

@  faeell WER a1 d=<Rifed F9, G=ATare HOT a7 Aqar a1 Jiatasd Gedi  @dr
T a7 qeag=T FATagar ar FuTdl GRhRe STHTAT fae fowa,

(W) TXHREFN THEHT TeHl FLATATE A, AT AT Gerdal Iqded RIS a9,

() T AT T I AR T GRATHN G I a7 qled, RIS JeT ae |

() IUIH (4) FT @IS () T (F) B (GGTAT AT FeATAdS Fe [AORT TH, ATIT
fae a1 =T (HepTer] ST AT JRIE AT qRTAeT fa avigg |

w3 ordfa faem aememEn aTET: W METIEeEl FTH, Faed, AfMER T IR
JUET T AT qeeedr H GTHT FTX T B [HGHPT FTH FRATET TaT T HATATET TTHAT
fod T |

o QU o AeTeERET qIE a9 FEATTTHT e AT A (b el e s
feperT @y qifepuerr drel auifeaH T 99 MaAmEeEr wrAel faq o 9= JdieuamEr
afq #r faaree (e & Weerae T W GifRUdT BTHET GEIRHT
HATAIH RIAL fAT T |

e 3y AfAufoedr WoE FIREE 19 ™ T yEE ™ g (dfeeikeg gwew e
JT HTH FRATEET FF{egd HESAeS N @ G |

() JUIH () AT SfedAfga [AUFesdT FAFHRT @A TAT YA T AT AT
TRTReTEe TS TR BT [T e (AT Afed eafehers ATes A7 BAers e
fepfarmer STeTeT fae a1 webe T g4 |

FTAT (Q) AT AAARTGHT o7 T 99 fauage (¥3 Fan) qEEer g of Hed A fauaes g8t
JHTILT TRTHT G,

fom @ R0: fawell g a1 WERET g g, RRIAT TEERT AT G A9 98 g agdei
Tfeepl XATeIR, ATHIGH, FEAe, Mg a1 FHLT T,

fom A 9 fagelT TR quT AR To-TRATET g9 WO a7 AET TRl ated, FRRIAr ar
TET AT (I, TTAGAT T AT FETIAT FEIvAT I+ HEA 0 FIee (aqur T+,
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o & *3 quer TR gfafafyca 7 fgwbra a1 ggue ardr T ar a4 ar qRited g
AT T GIHRT JHIHT AT faq gfatata ar gfafqfasaves aorse,
fawg & ¥, A qUT GALIHE TRITIREEeR faaer gH,

o & W I TRERF diEEee T AT "R GRIMdRREeATs [GaTHT g TSI, Ted

fagefll TR T FFRIteT FU-TXIRAT g9 Ifed, WRIAT a7 Fgd Tad M0, Fovagar <
T FETIAT TR AT WecAqul FRIET,

AT () AT q&ATEH g faguadr 5 )
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¥. AN el e awaedt fifq od wrfafy (Teea wemmarEe aw)

9.

(P)

faor gaer -

Faretera fagelt wedifas fimr qar cwar feimrer wedfaes yfafafs o doa<h T dee
FHANEE, W&ﬁwﬁwﬁmﬁwﬁwmﬁmqﬁdﬁ%mﬁaﬁwam
SR U, ?O?@HWH?JTWQ?[WQHJWW?WW FATAT
TEATEEHT FIH T had(qeh TAIT IRTIPRIEeeTs [gUel T8 agqei Tehiar, quree
ATHIGT TPl F=ARIMT TF &HT Heldid, To7d GReRd TRAGHIAT THT (Ao qor
wwﬁﬁnﬁrmmwﬁﬁqawwmﬁamﬁ&|m?ﬁmwmm
e a1 qeIfaeTIel qRRTSE HeATAdS oAl TR (MEd TRl FAIRETT A IR
WW?WHWWWﬁWWWWWWWW&N
H%Hwﬁwmmmanﬁwnmam—ﬁfwﬁmiwwwww
wwﬁmﬁaﬁwwﬂﬁwwwwwﬁaﬁwmaﬁﬂ%ﬁ
TRH B | TF UPRAT ARG Jeoliad (M TF RIS SR qaT Heqe qaar s=wd
AT a7 7% (T T3RT TR ATU |

Jaretera fagell sweifas ImT, T I 9 T TG A= Heares, a7 Al adm
TF AT FRAT (UNDP, JICA #T(Q) o FUTerehl [eptd TahHeeds dediT q=argH
Jeeud fguefr a1 aguefr GeRIaTel ASTHT W AT ATAITARATHT ATARAT Tddb AT
TEIAT IqAed TR Se9qd AT T fafq=T arfieedr qiadr Iuaed TRSH TR
AATATS faRIfer 9 TPl § ¥ IAr (GRIRererl ATardr TR faanrer afqerg €T
Tfaar gaT T FEEfgd TR FATAgeedrs AaeT 6% T Sueer Wee Aers |
fgaefrr qor Tgdef Feradr TRRIAT A= HATEIT g (G ATITTAeaTs qERITH
afefafas & emara g AR SueRwr, ArEies, q@aTr Araeel SEHT GERICET T
e Ge faud radr AU d1 YEadr SeRa TR GENTe TSRl S ge
AT IUeed TRISH FHead IR PIATAAEEATS AT fa T ATTHN & T FRRIQTAT
Gfaem fad Soei@ F9THT 7Y FeArades! Muigdre 9R faanTe/ IR #ardad ge qiadr
U TRIST T ATTHS, | AT A TR (938 Tedeht TF SHIREB! ghHAT
RIS FASTTRT AT T g e dfg fRdl Ao oTdH 9T "eqdars S
TARUETAT T3 T fae Ha=aT el g |

QERTATAT aaT ITAe RIS U AaRAT Jool@ THURT, TERIATHT AT TR qwaT Tl
AT ek [R{AHePT AT YT T AT Heqd [ TRTPT G | HATATA ATATSTATR
AFIFATATS TCATS T AR TCHI ATRATHT oA HeATeael  fauaepl edre, sfifercy
THAATS g9 T Ao e fad Afed Frargdr Mg T9 WHl g | qfaer Iuaed TRsH
AEYTF AT qF FeATadel FATAd Ul [GUepl ATTHR TINT T ISTITAT FAAT TRITT
T g G fa T

TTHITAE el IJgedel ATCTHT LM Araiee Y BT GRATewars [guaird a1 agaefr
TERIATHT TLTTHT TET TTTHT TATIAT RTHT T GERIATR G AT F&dT Aaimegd
WWW@;#&%GW@W@QWW|WWW&$
HATAAHT IF TEHIT TP U AT & | TERIATHT AT IT TwaT B a1 Faer §
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