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AGREEMENT
BETWEEN

HIS MAJESTY’S GOVERNMENT OF NEPAL
AND
THE GOVERNMENT OF THE NETHERLANDS
CONCERNING
MECHI HILL IRRIGATION AND RELATED DEVELOPMENT
PROGRAMME
(MECHI-PROGRAMME)

His Majesty’s Government of Nepal (hereinafter referred
to as ‘HMG/N’) and the Government of the Nether'ands (hereinafter
referred to as ‘the Netheilands Government’) acting through the
‘Netheilands Development Organization’ in Nepal (hereinafter
referred to as ‘SNV-Nepal’);

Being desirous to strengthen and promote the friendly
relations existing between the two countries; and,

Being desirous to improve the economic and social condi-
tions of the people of Nepal;

Have agreed as follows:

ARTICLE I
The Programme

1.01 The programme in this Agreement shall be known as the ‘Mechi
Hill Irrigation and Related Development Programme’ (herein-
after referred to as ‘the Programme’). It will be undertaken
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2.01

2.02

2.03

3.01

4.01

4.02

jointly by HMG/N through its ‘Ministry of Panchayat and
Local Development’ (hereinafter referred to as ‘MPLD’) and
the ‘Department of Agriculture’ (hercinafter referred to as

‘DOA’) under the ‘Ministry of Agriculture’ (hereinafter refe-
rred to as ‘MOA’) and SNV-Nepal.

ARTICLE II
Objectives

The objective of the Programme is to assist the target popu-
lation from the Programme Area in improving their level of
self-reliance within an ecologically sound -environment.

The Programme activities specifically relate to the develop-
ment of irrigation, agriculture and related infrastructure, with
special attention to women as a target group.

The Programme shall be implemented in the three hill districts

of the Mechi Zone in Eastern Nepal: Ilam, Panchtha: and
Taplejung.

Every year the Programime will concentrate its activity
to another cluster of 5 to 10 village panchayats in each district.
The agricultural and women development activities will ini-
tially be limited to areas of one district, only to be expanded
with increasing absorption capacity of the Programme.

ARTICLE 1II
Duration

The duration of this Agreement shall be of four years, begin-

ning from the date of signing of this Agreement.
ARTICLE IV
Responsible Authorities
HMG/Nshall designate both MPLD and MOA as the agencies
responsible for the implementation of its obligations under this
Agreement and the Secietary/MPLD and the Secretary/MOA,
or their designates, shall be its Authorized Representatives.

MPLD shall be the ‘Lead Agency’ responsible not only for the
implementation of the Programme activities under its jurisdiction,
but also for the coordination of other activities to be implemented
under the Programme.

(10)
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MOA shall have full authority over the planning” and the
implementation of the agricultural activities.

4.03 The Netherlands Government shall designate SNV;Nepal as

5.01

6.01

7.0

7.02

the agency 1esponsible for the implementation of its obligations
under this Agreement and the Resident Repiesentative of SNV-
Nepal, or his designate, shall be its Authorized Representative.

ARTICLE V
Financial Contribution by HMG/N

HMG/N shall contribute a total amount of NRs. 83,98,000/-
(Nepalese Rupees Eight million three hundred ninety ei ght tho-
usand only) to the Programme budget, as referred toin ANNEX 1.

ARTICLE VI
Financial Contributions by the Netherlands Government

The Netheilands Government shall contribute up to a maximum
total of NRs. 3,74,77,790 (Df1. 4,087,000) or not more that 85%
of joint the Netherlands Government /HMG/N expenditures to
the total Programme budget as.referied to in ANNEX 1.

ARTICLE VII
General Understandings and Undertakings

To support and coordinate Programme activities implemented
through district offices, HMG/N shall establish a separate Project
Coordinator’s Office in Ilam Bazar.

HMG/N shall provide, as part of its commitments, necessary

qualified personnels on full time basis, unless otherwise mentioned,
as follows:

(® Through MPLD at Central Level (Kathmandu):

One Desk Officer (on a part time basis)

(ii) Through MPLD at Coordinator’s Office Level (Ilam Bazar):

(a) One Project Coordinator

(b) Two Project Engineers (of whom one provided by SNV-Nepal)
(c):One Project Women Development Officer

(d) One Socio-Economist (Provided by SNV-Nepal)

(¢) One Project Accountant, and

(f) A required number of support staff,

(1)
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(iii) Through MPLD at District Level (Ilam, Panchthar, Taplejung):

(a) Three Local Development Officers (on a part time basis)
(b) Three Project Engineers (of whom two will be provided by
SNV-Nepal)
(c) Nine Overseers
(d) Six Technicians
(e) Up to three Women Development Officers,according to the need
(f) Up to twelve Women Development Assistants, according to
the need :
(g) Three Accountants, and
(h) A required number of Support Staff
(iv) Through MOA at Central Level (Kathmandu):
(a) One Desk Officer (on a part time basis)
(v) Through MOA at Coordinator’s Office Level (Ilam Bazar):
(a) One Agricultural Programme Officer
(b) One Project Agronomist (provided by SNV-Nepal)
(vi) Through MOA at District Level (Ilam, Panchthar, Taplejung):
(a) Three Districts Agricultural. Development Officers (on a part
time basis)
(b) Three Production Agronomists
(c) Nine Junior Technicians, and
(d) A required number of Support Staff.
7.03 HMG/N shall formally request up to five Development Asso-
ciates from SNV-Nepal, as required by the Programme in any
of the following jobs:

(i) Project Engineer —three
(i1) Project Socio-Economist -one
(iii) Project Agronomist -one

7.04 HMG/N shall provide all further legal, organizational and tech-
nical support at Central, Coordinator’s and District Office Levels,
to facilitate a smooth Programme implementation.

7.05 HMG/N through its Coordinator’s and District Offices shall in
close consultation with SNV-Nepal, select and propose, such -
activities and projects as fit within the ideas and criteria written
in the Project Document.

(R)
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7.06 HMG/N shall make sure that the goods, equipment and vehicles
provided by SNV-Nepal to the Programme shall be used exclu-
sively for their intended purpose.

7.07 HMG/N shall upon completion of specific construction work,
certify through the responsible Project Engineer to SNV-
Nepal that the design specifications have been met.

7.08 HMG/N shall be resporsible through the respective district

offices for the maintenance of the projects built and the conti-
nuation of activities started under the Programme.

7.09 SNV-Nepal shall provide as part of its commitment an expart-
riate Chief Technical Adviser to assist in the Planning, imple-
mentation and monitoring of the Programme, who will be assis-
ted by the following qualified Local Programme Staff:

(i) At its Liaison Office (Kathmandu):

(a) One Liaison Officer
(b) One Typist
(ii) At Coordinator’s Office Level (Ilam Bazar):
(a) One Financial Officer
(b) One Driver/Mechanie
(c) One Typist
7.10 SNV-Nepal shall agree to provide requested Development Asso-

ciates under ifs separate Agreement for technical cooperation,
as specified under section 7.03 of this Agieement.

7.11 SNV-Nepal shall provide to the Programme the goods,
equipment. and vehicles needed for a smooth Programme
implementation.

: ARTICLE VIII
Planning, Monitoring and Evaluation

8.01 The Annual Workplan and Budget of all Programme activities
ag described in the Project Document shall be prepared by the
Project Coordinator in consultation with SNV-Nepal based
on the recommendations of the Distiict Development Plan
under the Decentralization Act and its By-laws. The preparation
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time will coincide with the annual budget exercise of HMG/N
and an agreement on it shall be made in a joint meeting of
representatives of all the involved parties.

8.02 The Project Coordinator and the Chief Technical. Adviser shall
Jointly prepare and submit progress reports and detailed pro- |
posals every tiimester, within one month from the end of every
four months, to the Contracting Parties.

8.03 HMG/N shall organize regular meetings of district and pro-
gramme level staff to review progress and update planaing
of the Programme activities.

8.04 In the third Programme Year HMG{N and SNV-Nepal shall
jointly carry out a mid-term evaluation of the First Phase of the
Progitamme to assess the results achieved so fat and the difficul-
ties encountered in the implementation. so as to decide upon the
further course of actions.

ARTICLE IX
Financial Management

9.01 The annual Programme Budget shall consist of the expenditures
to be funded by HMG/N and the Netherlands Government.
The Budget will show-in detail the funds intended for expendi-
tures by District Level Offices, by the Coordinator’s Office and
directly by SNV-Nepal.

9.02 HMG!/N shall undertake to allocate in each fiscal year the budget
required to bear its-agreed upon contribution as specified in
ARTICLE V. )

9.03 SNV-Nepal shall release the contribution of the Netherlands
Government on a trimester basis to the Programme Budget
upon its approval of the progress reports and workplans from
the Coordinator’s Office and upon receipts of an official request
fiom the Ministry of Finance of HMG/N, The release shall be
by transferring through the Office of the Comptroller General:

(i) to the Coordinator’s Office Account in Ilam: the budgetted
expenditures e.g. coordination, training, logistics and other

supra-district activities.
(1¥)
st s g Tt e v



Qe 3 TEIT ¥q AT TSTE WHT Y fafa Ro¥¥190198

(i) to the respective District Office Programme Accounts: the
expenditures for district level activities; labour, ‘rents, local
tra_n5p0;‘t, etc.

9.04 Funds channeled directly through SNV-Nepal, e.g.procurement,
training, or consultancies, shall be spent with due information
to HMG/N.

9.05 HMG/N shall arrange for separate Programme Accounts for
each involved line agency office.

9.06 Both HMG/N and SNV-Nepal shall agree to provide-as per
the prescribed formats of HMG/N-financial reports on the Pro-
gramme in July, November and March as to coincide with the
trimester repoiting schedule of HMG/N and an additional one
in January at the end of the Nethetlands Fiscal Year.

These reports ate to ensure financial control over all funds
disbursed and to provide necessary justification for the advances
to the Programme by SNV-Nepal.

9.07 All auditing of the Programme and District Account shall be
done according to the prescribed HMG/N procedures.

9.08 SNV-Nepal may reduce the instaiments of funds according to
the amounts of unspent balances out of the previous instalment
and the actual requirement of the Programme. The balance ur.-
spent a. the end of the Fiscal Year shall be carried forward to the
account of the comtribution of the following year.

= 9.09 The Coordinator’s Office is finally responsible for coordinating
all activities of financial management.

ARTICLE X
Other Prov:sions
10.01. HMG/{N shall extend to the SNV-Personnel in the Programme
all * Privileges which are afforded to all SNV-Nepal personnel
under Agreement signed between HMG/N and the Netherlands

Government on 16th May 1983 concerning the Employment
of Netherlands Volunteers.

(1)
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10.02 HMG/N shall exempt from import and export duties or fiscal

charges all project goods, equipment and vehicles provided
for the Programme by SNV-Nepal.

10.03 HMG/N shall not hcld SNV-Nepal and its personne‘l deputed

to the Programme responsible for any liability or ¢laim related
to any of the activities under the Programme.

10.04 HMG/N shall allow SNV-Nepal a separate operational Con-
vertible Account for the Progtamme to ensure a smooth financial

flow.
ARTICLE XI
~ Project Document

11.01 All agreed points are described in detail in the Project Docu-
ment and shall be an ANNEX to this Agreement.

ARTICLE XII
Entry into Force, Ammendment and Termination

12.01 This Agreement shall enter into force from the date of ifs signing
by the Authorized Repersentatives of the Contracting Parties.

12.02 This Agreement may be’ ammended from time to time. upon
mutual agreement between the Contracting Parties.

12.03 The Contracting Parties of this Agreement are bound to make
every effort to accomplish.the objectives set forth herein. Either
Party may terminate this Agreement by giving six months prior
written notice.

In case of termination, the Contracting Parties shall

undertake to fulfil their commitments made before the date of
such termination.
IN WITNESS WHEREOF the undersigned, being duly _

authorized by their respective authorities, have signed this
Agreement.
Signed in duplicate in The Hague, this 23rd day of March 1987.

ON BEHALF OF HMG/N

Sd. ON BEHALF OF SNV/
AMBASSADOR Netherlands Development
ROYAL NEPALESE EMBASSY Organization
5300 BONN 2 Sd.

WEST GERMANY
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