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wiateres T SR Fva-ei TITHT T H ZaTdT HUHT TRl B 9 ATa9Tq AT
FTANH TAATE FH Aadhl qaedl B | Hag @1 ATaR DR T
T FACAT @kl GOaATH FHd G T U3¢ Hamgare 2o
afa=s | A= qqdee ST o, T3] 991 |1 IR HehHare A=
HETaqul ATETH TR B AT JUNAE 2 [ HEd Wl arEs |
AT T AT 22 Gl T AT JUEE R ST TRITET T HeRTITd
FIAT T HTAA TIA U ZH AFAArE 999 | fTuw A 2w | aen
SUNEEEdE FITA FEHNEU T JUATH AMAHA ATaraoreRl fastar mé
Tt TgT fagot TAShesam 9Si dmuor THu" &5 W= We[XATATH &bl
ol USTeR ATTeHaH IUANT 7T AT SUNTEE R Tag Teh! AT T
HITAAE FI FATSE THY AET AL FEwaqI0T ATET FeT3T T
EHT AR WM AT 3awel @3 | HuTeishl G2l a1 9=
i AT A FUHA FHT ASHRT TS T Tl AT B0 St e
Qe @g THAAS qHe A TR o, aie q41 |1 9T (Micro Cottage
and Small Enterprises- MSME) @8 @+ a9 Towal d8ae M
SEET FAIA @3 |

9.3 SUITh FIichap! SaeaT
T, AT qAT AT JUNEER TPIaATHT 4T ATI Resources Mapping
G T 9O T TAET ATHATA AT ST TSt Tweierdrenr far,
Taierehl [audes, Icared a1 WoNeH, TeqE IaedTI"d [auaes aoi
SAEITIH [T0Ie®, E-Marketing 1 [00e® &ol qo1 Al IUNTEE
TR linkage, AT Wiqwama ¥ fHafq wag= awa=it fauaee o 92
T Networking & [quIe® STedl Wiaig® T91T ITHMA THIH FIEE

Sgw X fwm Q




T {0 UHA qq-aq SaT Fwatageed Industrial Engineer It
SHATHRE AATHA (&3 | A &k T FIAAIAT W@ T & Al
TR TN ATE TAHCSAAT e TS TIAT HALdTIH a9 (O&M) T Tt
fopfement ST=erteh TastAT o+ 3fa=s |

9.8 afae wfafmr fader smgm

ZRT TLTHAT FAT TAT ARA IAH Jod@ AT AT Tadhl Wid, =
T sABTTeN AAGKEEH aal oad, G TIT A1 JUEEH &7 Th!
FIafeTa =0T (Technological Shift) TSeT HEwdqUl HITER! TIAAT T&H!
3|

9.Y WIPHTEAT ¥ R&D Segebl TTTAT

T, A TAT AT JUTH JeAEAEE Rl AT AT T A=A T qed
AT WAl U T (R aHel i Ieaienl e &HIaq TH a0
TATTATE & okl FATTATAT FEAT T | AT, AT FUTHT &7 AT
T TaohTaaT qHA S O | T WiaterH Tust di fawra /9 Afa
T IUYTh Fidigel Waedra 9 F9aa] SMEs &1 JcaaAa®dl OTead
9 I&H TRl AAl TACHT Jeded &, TNT=H FHEAT STGURA TR
Tlaler e FEl A STHeR AT & T HRUTA Joda- ard dal g+ aal
ATATA FELHT FiTeqal T FHF T AB AT TACHl AW ATEH T
JeAEA TH FEaF Ja B | A AARE T aad TSIl A6 ATHRH
TOTET F&] Jeaad THdF TR BTAdR AT Fdgers qoreaar Ao+
glateaeEe UITedTaT T g5 | |19, i} qUuT ATd FEsTnTarar At
HEINT AR T <TG |

9. WEH ¥ VAT GRAT doll YaTgeh! Taedr

qo0

TG AT AT ITHEE D] TG AH AT Tl sATTSTAT AT JTAH TS,
TS AT forel TET FHS AT 7 FoF e M | edeh deb T2
fafy HeaEEd HRIA 9T qo% TN ATy FIHT o, G qAT AT

JUNTERN &FHT T AT, BTR! WATHE IJTAMEAA TE TR &

THT HE[AId TCAT AT IJTA TSI |
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9.9 FEEE YT I U@l FE@T (Start up fund)/dS Usiar =aw
(Seed Money)
SR [aehre Fe = [aiv— Sowaes aiaw W TR JTHeears T4
Complete Package %l TTHT AW fad HEAH! HRNEA 2aqT qF T
3 IS ITA TRISTIA | THHT AT A, G TIT |1 AT Start-up
fund/Venture Capital/Seed Money @l F9HT Fund TITIAT T |

9.T WHRT ﬁﬁlﬂT degevdl TATUAT (Common Facility Centre) &7 SAaAT
T TIT AT U FoeATATR AT e FFH(AR IJTHGEAS Tdhidgd TRI
FHH T Farg® a7 Ao T TEar T Foel TSRl Juee,
TIATAT ST TAT 98 FHoTiohl o9aedT T TTIEHIITR! oaaedl MTa- |

9L IWT AT TFaeeAT

o

e FHEHAT (O dHT (96 AT AURT STIidR qHEs daedT
T THIF AR AFETATAS AT qed TS §9 g4 9o I
YHIH TUA AR BicARAE FEsl Hobrd Wias AT BT
A, FATIAT TAT FATAAAT bl T TIT A1 JAE s Aa9TE: o
SSfRl faheadl U G I FANEE Wealed T AETE T |
THHT AN, TIH ATOH HFT THIGd & T qa7 a1 Jareears
WATHERAT HAA TG FAL T &A% JUEedrs a9d Iaed g4 T
AR A TS AR T Yo Waad g4 THHA, AR AT
S B T WF ST A A SUded TS U g
@D | AI I Fedred AT TIT ATAH FETI FA SR AN AL, TA
qAT ATAT JANEEHR AoTAT &HATR! ITANT FAT (Capacity Utilization
Limit) &0 AAUTHI FTATFAT FMATRAT 93 H/A Y [haare faud awarm!
&0 WIAATHRT Yo WA g faad ofchehl Iedrad ®F dd Irare T
aehieddh IS WA= BegdT dHd ATa9Teh THf T AT A& a5
TAT BIAFHAAT T AIET THHB oTa€dT T ITYTH & a1a=9 |

9.90 HEFT IR &1 T[T Geiige TAWTARUT I Uel STECATAT Tl el

alET W T WHT JLUTEEATE FAT YRET0T I wraey Jeorewadt
T S TUTHAT U SAGwAT I Scoping T SUAET g 3T |

e ¥ faem q9




9.99 TE, B TUT AT IUPIBT YAl qUAT TR AGCATU FreIeLAT:

%) A, G AT AT FUEEH JearaAm el T o weee
TR [HTOT T o |

g) AN FHR U FATAT T AT HATATRN ATHAT TR e
T @R T AR & AraiiTes Jaof woa
ffor ok st o, 3 o T AN A= dd 98 THu+ | 94
AATATA TS bl AT THIA 1G5 |

M HoAS TSTedl /W A, g8 qIT AT JUA Jedra= a1 Foe=
TR 9% T HATeEdHl TagH T JcAEAR Hhed org qAT [T hamardh!
TYHT TG &/ BT 87 0y TToadTdr = FITI=1 TR AT -6 s
ST THAIHT AT TAT TSATATRT AT AN AATATA A
AT TR FIe AR T |

) A, A TG AT JUNEE R FaAg A Tl AN FUTIAT MR o,
T qAT AT FANT [IhH FHITAT T Higell JTHAAAT [dRTE BT
faTTaTST e AT THH IR ToToal et T 9y = Terearar
TS I |

9.9 TSR feRirT:

T, TR T AT FJANEER Fag ARl AT Sl Sl TSTAT 197, BIAT T
FAH T qCT &AH ASHETSEEA T I T Al Fag= g
T ATl TRaTRaTIe® |SoTa- 7o ATRUAT TedT €T JcareAew bl
TagH W TTIT AITAA FoI& AN g @3 | TTaHH 313 SBT3
TITHA ol TETIAT AT Jeared T TEAT AT |1 A0 (WA,
¥ IeureeE) [garieE T T Wedied 749 ¥ TSAniae e
aRK T ATAEEATs AT T Feh1S AT+ T Fresh &+ TR FUTIAT T+ Fredtiad
THIA T IHATE TTAN [qEIeh TTAT qehtad THI 2M@=g | Sar=ar Iy

T T~ ARTT Ehl T |

9.93 TARNE T

TSTeaTaT BRUT Wl [ o TIT FA1 JAReEars 4o (Grading) T
TR SUHT SUIFT U3 FATAT (Clustering) Tarame fHafoT T8 ST wreent
TIHT TTOAT AT STeed Ta1 |l e Iuaed TS, IJcara= TCoHm!
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TUTEAY AW T, I Jag+ 9 909d Jes § Ieded T Jcare—dhed a4
g B A9 | AU Thidd MU TITTHT GbTd FTAEHT Fard fawahl
A TEfAUT TTAT ST JTA TS |

9.98 SUHTR AT (Sub Contracting)

T FUNEES JeqEd TRAl JcqEAa® oAl JUNH (HeIh ae]) Foal
TJETFH FIHT FANT TH Ak & Sub Contracting el AIHaATE el
N TIT AT JUNT T AT JUTEE R a1 Linkage / Networking T@ﬁ
G | (ATSATS, AT, SR, FIATHT TEa] UGl WUl TE3) |

9.9y Tt @&t (Sales Outlet):

v.9%

9.99

v.9c

ot Fooal TETd WA T G, G TGT A JUEEH T FaAgA T
fafd gag e AT Saiiee g fauTeIa Amad S 90eR H& & [qaTed o
999 fAofy 78 99, T qAT AT JUTHT JcaaaeEd Sales Outlet &€
AITST&rAoh! FEHIAAT e oTaedT (HaATS ] I+ 2@ | IUT ToATadel Tde
qeATAd HH AH=aT T FIT9 I9As TS T+T "Nepal Made Stall" @red
AT I @73 | (3 HABHT T TEA & TR )

o T T HeaTare Yare TN ESTHT HRIAT 99 o% ol o6, g
AT AT SR AT ATAATT T M THIA [T AT T e AT
T O | AT TR A AR qAT AT SUReE s qedl surTa et
STAH TSI |

ATH F9T @ HATT JANEE SaATA"d Aadl a8 [aid— Hedee aid
AT ATAT JUMT TTUIT, HFIAT TR BIATAT T ATANE T BIATATHT
THTI T (70T TAERA0T TRl BROTA A [/ STarl aardl ol
AE=y | IF 9ok /ANAT THISH THa BT Iad IJUNEE Tdl @
T A ® g TEREH @5 | T8 093 FHR THEH! THGH 9 H T
faf\=T THeRTIHT TS U+ (a0 097 WS FF ¥FTTAT [qaR0T Ta+HTT ardd
AT HS HY/ 9w/ FANATAT ThuCahan! AT THTEl g I+ |

Tt T |1 ATHMAT MUHT AT h! BROae Jqas T iedidan &l Hiy,
UNT, SUFAM, ST (a2 qIT T MIT ATTAART IJcara90e &HT Tl
A FALATS AR TR A &gl TA6cdTd T AT It &eeddn!

TS FEfAdd T T T IS Graer Iuese TRIST JaTd T e Ao

SEwr Y faem 93




TooATAT & T HE[AT AN SATSIEIHAT sl JUAsd RIS €T I BT
TTaETAE %Rl aTeHT TASI &7kl AEhTIHT YATI-THATTHT FRIFIEE FaATad- T

TR T |
9.9 URFIR T AT ST ITIIBT JIEA0T:
TR [T T W10 ST T ATl el HEpia Fodh T T2

FATHT UG @I YT ATHMEEdl AYETT T Fag el AT STaAT UehT
EAEEAT Tl qEqeedhl Jcara- a7 FNed T |1 |11 I99 AHeEhl
TITIAT T T | STl AATell G, S, STl arstl, Eeasbaienl arHTee
(e | TE FTH JARN TTAT [H0=AT FATHAT T THH{0T, FHATEA F2amT T

o _ o > o
LA 1T Ygelbl oIdET ORIl T{UA MU |

9.90 T FHFHT UIThT IIFUT X Frage:
F AT FHE TN Tl I S e TR @I (R Jome® A g+
ARTH] ATEIT T | TEAT U T &S ANMSH Udblced TUAT @TH &7 T @
ST/ AW THl2d e Walg qedi, a3 ISl (Seed Money), ST T
Tl SATSTECHT BT ITAH TRISAIH 1G5 |

9.9 ITUTGH TUT T ehegeb! TATTAT ITRAU
T2 SATaAT MU 3oal, e, ard, e, 31 STeal Widhiaes L9 «9mad
EEAdl, T, ATHFE, Sl el qedehl IUYh TATAAT Jearad a1
QNI Horzchl SIHT TATIAT T YA Fedq T, ol ol Jargdh! oaaedr
T |
9.9 feislierrdT WEHEAT One Village One Product HT HAURUT HAAR
FEFAEE qoaTad AU |
z. forvepet
TYT FACAT F FEX WA U g+ ol USIdare TAT- STl IUANT T
A Flatgare 97 Usfiare 9% T Afhd T Widwd T3l Wregy g g ST
TATHT STEH THH TUHT FHILOT Ui FATAh G HH A, 9 T 91 IATH Hawd
WH I | T Mewd IJcAEAA Hid & FAAT TS Wbl AT &30 Bid 0%
TATET fad |1 SUH Wl efees | AT aiomTEE Ieared g4, TOTed R HH
(Grading, Packaging, Testing, Labelling, Certification Tg) TRIGHIOTHI A9,

9y SEwm ¥ faew




A [afTT qgarel AWME, Aiaq WiaEdl TIET g4 A9a e T9 & Sfauan
TUEEE g | 1 aHeeE s FEg_ T O, G AT AT SUiTEE el S
T Yag AT (99 WLTHeharest |1 Hid, IR g7 TSRl oHaedl T AUl
T ST GETaqol AT MRTERT TET JUT/ TFaTTA AT AT
THT Jed@1 T FIAT TN faqqa afa=3 |

g AT

o AT AHETIT A A, 093/ 00¥, AUTd ATHIT A TATAY |

o AT 2UadTd UH, 003 |

o  TNAl AU AN A ITH faehrd HAHA Y T TOTIAH AT
R090, AU FXHN JANT H=ATAY |

o TR TLT AT JAN WAgA TRl HFIA HISAB FddEdA-

2003 |

o T TAT AT IUN HeTHAAE W L5

e T TUT AT UM (G T G AT |TAT I [qehTel ATHTTH! T
|IHET |

e  TUTAR! HiauT |

e TS ToRId WA, R09¥ /09y, AUTA HATH A< ToAATerd |
o Y IUNW (b BIAFAAE W TLATE

e ¥ faem qy




fava SRyl ¥ AuTEeT SRt
R qieTa faverstor

TS T ATEOT T4
[E-qrd, qioTd q=1ed

faya = ottt
ATAR F=ATel AT g saTaTY, |aT S0} T aligds avdid avawel saraears
TS | 2ATIRl Webid, Ward, Tagr ¥ Tauardr [g9aeardieh o], IeHIeeol ¥

fsfieeoTer et T 9ivadq T uRSgaar Amuel e | fga fHeaag qosma
TR T FISAEEH! CATTATH [F9a6aTdt FTAT a5 sATAEATS (I T 29T
T 4R ¥\ A X T SUTAIY TR |IATT FRAEr T | 919 9]_Y 7 1999 sra
TSR] FATTAT GO 1999 sUTA YOAAT |l 209 T eliigeh dva dww=

(‘I"H?ICII AIMId Rl T~ H"H?I(‘II HTATa T MU | ATHTTTAT d‘l"d{ITlﬁd;'(&l HHTIY TR

TR foheael a1 BRIAATS ey saaR ! TIHT a5 | HuTddh! Tl 97
qRYo T YN ZUTIR qEId: T ad1 == (Tqead) 97 9 AiHa @enrar
Uigedl TeATy ATHAN HUTAR! Bid Q3€ W= AE YA/ FTA WL AAEE
fafd g4 T % 99 Qus 92T 96! & @l THX &Fae A g Tl
3|

{qeaent et TMeed JeATSTAT AT &R AT F 9RE Y AT ¥ FTqqT TERIAT 9
R09Y AT YT AT Gl % | FOTerdl F G Y AT 2ATA &7l THTETH 19 Wiaed
TERMAT F R09Y AT 43 WAATH TeHl % | T & (@7 A [a9daardia o,
e ISR T G ekl AIATE T [ aeaTaeod T saTaeenl &= 975 ¥
fapTe |9 THAeTH Metedhl B | @TETR a%d, |al, 9sil, oW T WA eaeard
FA a1 TAdeardt A FHA qE S T AT FATARHT EF 0 Aawiieg s
&S TUH! T | TAATCHE A1 T FiTeae] erqarer a9 sararare=t a=7 fagr=ren
FRUT T T HaATATS [9996ITdl FATSH IcAhal HIH ST, Tafaferao,
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TAfITSE 0T, I=Te ATATATART AT [GRTE T FAAT aehl ATF [dhTee] T
T | AT T SATACRT & T AT |9 [aATied afeiadl 3 |

AHFHTAT [G9TH SUTIRATE [TRTHE! I-aTeehl TTH FHT AoASH TRl T3 |
2 famtad, [aewraeiie T Al &W [awiad SIa1 o [augd Afah o S9!
T BATARR Tl A [AoTfass et @ots w35 | Afd &A fawiad
T INATE T HATweedT SIS &9l |HIaal HAS 5 | {999 samaw
FUTAAT 3 A fahidd qAhae sl e saTIRAl [@eal HiXd 9.3% Waad g1d
THT A [qUTarE T 6D | TAgE [AwhH Aeed SAMaars aguaiy, &
T Tguely =g gl A=l T WeaeTed TS SN Ud Wrad T TR

T3 |

fava =R QUTEAT AUTERT STEgaT

AU {999 STIR WO fafgad FUHT ag g 3T Aokl Tl
FEEIATRT AN A 2R AT (Hae [SUHH &Na ¢ TR @iz T e ardrare
T R00¥ A {999 2T HIGAH qEegdl Wl WAl | HOTe {999 ZAra | =
AR HZAATE T FIASHAH TG T T Tl ATTHH [abad ol a9d af | faea
STAR HMSHE 9%\ 3 TERIR! TIAT @99 AT FISTAT T FOBT AT
HTFAT SATIRET T AT T BT oAaedTars a9 Aa e aefidrae i

ATHSSTEIAT W Teg aeEeff T S araaig garse 3uH! T | 699 00% § AU
AT T [aHee ST &9 ST FAATadT 99 3Tag WU @l | TERT 3Rt
&I AT |1 ATHRSTAT AT TAeTh Haed TEe Ul 3 |

TETEN, S T gy AR ARRIAEE AT g AT AT AT saTaTIeRT
ST A AT ATACHT A TANA GTeAchT ATNeEs THS T TR T | Farerat
TAehTE T 4 A=ITUTERT |19 AT ¥ FEAATER SAHT HURT FJeor@ =17 JATieer 2K T
STATCERT BITId AT FHT U ad " <aEeUah! 3 | 98 sUTIT WUTTe(iehl ek
TE HAST ALTA IR T T FATSIAT G175 Tkl av THETTdTs AT GO

TE TR =3, ATITA ATTHT [G9THT SATALRT THNTHE T ARIHE TAFATE
T 29T TAAA TEF T ATEIT 99 B |
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FEIENT, & ¥ TgHEla SR F=Tdare [aisd arveedrs HAdwd! ATedE [T
AT FUAT T TF AAATs FF=a= 9 AM0TST AN, 093 TIT A9 SIMaK
T YOI, 2093 HEATGITH 7S TAAHE Ud FATIATHE ATHH SAee
UTE=IT TR |kl Tag ekl AT (a1 hrihAes dooTa- MIUh! 7 | It Tag

T AT SIAEATIA TH J29TA HuTddl A=A eh T aed Adhl qierad T a&]

faeere, TaTa Wag A, saTIR ST &9l (9o, SaTIR FEsid 0l T sTIR S~ Jarems

TIHTHE AT FHIFRAeE FaTad Y AUHR 5| A JaHeed aase "arddhl

FRTH IR WrERl 9] SATI! Teafd F=araye 9= afge | fardea Jemm
AT Foo =Xk g &, UTAR FTeT T Sl TATITHT Fge | T AT Farden
T fEATAeT FhA & AT qeAhahl direh AT fedfd Ao a=
TEEE D |

FHHSAT AT HAEIT, AR AT, AT ST &THATH! HH T, Frsfi 1= AT,
3T JeUTEA AN, HHS SIS GadR, 9@ ek Weiad a5 T Td aua!
eIl AU J213Te UTAR W SHcd AIgaTe TTsie TUeh! 7 | ATIIAT Tedehl T
M a6 R09R /093 N AR [IATIT Tl FHA SATIR ATSTAT FHITT TE Rl
TNTET R FIAE, ST el AT 99 WA, [aemddr T srcarad qeden
TATETH Y WG9 ¥ SeAETHAE a1 AT Tedehl ATME &2 Uaed afa=s | 99
R0 1T 29TeTE AT FHH Taehiadare awrarae SoMT STl T+ eiud 32 9Ters
T I T EH R0 30 FH I TH T AARUH faasardt & [aawrdan degaears g
T AT & AEH & STHl ATABA [dahad Tl Ada=aars fa9a sda=a
THIEHTOT T AT, TSR T 3014 g Aecaquieddr 9ar3 TATS 9975 |

AATADT SATAR I AR TG AT FAAEE

{93 SATIR WO AT I=1d AT Fiaid, TAAraraesl MeiTaid o, Fadn! [aed,
ST TaTaieraheor, Tot, A= STl &<k &7 T 9Tl 9ard GHedr T SAfde® <@
UNEEdH B | HUTAH SITAR e &AH AT Fagd T SR arer A I, war
SATAR Jaga T A1 STIh! &AW AR AT TATers Feie= T9 T3

TR AMOTSA HITd, R0WR FHAAATAT ATTRI | Tkl TIARR HIATaA,

L YaS C o (aNaY
AT Rl oTqEITIA T T[T D %HIQ(’I Y 3TFJ A6 AYlcel odlHIC Uchldpd <UIAlIA,

2093 FHd 8 HAGITH] T B | TOHIAH! BIAEITA TAAD TAATHE

9 vEw ¥ faew




T IAeqiciss A HUHl 9 T HaTdhl Jag 91 Hacdqol e T3+ [a9ard

T=UR T |

AU FEUENT T & AT HS B HEE WOkl AT df §ieAare W g+
HTALH JUAMHN AN BAASTAT a8 Hd TR qaedl 9| ared fqed
AT AS AR AEEIATAE. AATddh] AT TACH Tgd, saTa el S
SIFEITAT THEIAT, TSN T [Haw=wr weeaqol FEa qebl 3 | [qeasaritesorast
A TEUENT T &AT FSHATE U g HTATATS TUTETHT STAT T THFTAT SR
AT IedTed TE- Tao, HITAT SATTATHHIT g TEo, Jeaa- dNd Fel g

¥ FATh! IS IUTETT TR Tg A AHE qCI AR TIAT Teenl B |

T ST AT [aeeTaoT Tl Fsft & 99 WA, BT FE=A1 2 Wiaerd
¥ faaaarent a&qar Y W9 T 3¢ WAd SITA a1el di-ael & qTA [aua
2y I AR T SHANTE JeaE-Th! 2T T A= IUATTET ATHTAA el
SITIR TTETRl AT TAUehT B | AU BOWITT Ak &alas A T e aua
FTHA, @A A, TCHTT T Heb T T BT TEIR] ATATT ATF 9o HT=aT Tl
TR <TG9 | [a0aaaTI T ATHEEdrs SUAT T+ T ZMAR aTel &H TH T
SIHT FT(ehl SeATE a1g, BT TEdehl IJeae afg T AiTE Fedaeanl qiaeady
AT gfg THIA ST@= | TUTAd! ST ATeT Jool GI0T ey HOTH=T 2

AT AT D DI lloe Hed 0UH| SECEIK <achl Is9 |

AT AATATA AT TAG A T ATATAATS sTGeTI T AT SATAL k! &9 Aq—aT
T FESTRT0T T4 Ioo MATHEHATHR T TH=ICHE [hTaH HIH TREH 9 | a9

Board of Trade &l S& Tafad TUHT a4l SATIHT HETEEATE TR T TCTH]

| A SATIR 9T Rl Fag= hegarhd Jod a7 eI ae e el
geq faere T Hog gud Avgie s FdAAeE qarad MUHR B | 9] [ahrasn
AT STSget, AT, THAT, Hohl ATMATHT T DA d IITSTAT TARX T AATATETE

ToATA HSTe ! B 9 (a1 aeqabiad [ard LTI q8d AT T T H)
3|

fafd gaga T Ioa TUA1 AU FUH HIUSTT Tedhl AaeATIAH A I9 a9

3@ gaTIEeA B IR HTOT AT J9d FATa-Ta AR TR %9 | BT

TEIRN IS T IeAEHT TET3H A1 Jearad T WNTTh! THATeATE e fTehIehTm
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T I2YTATE A UNATSTATA oo TS HT A FIAFT AT dSTSURl B | TN
SATHI TaeRTae! AT a<Ie TaH Hid HTAHaar [0y WA drent ad wrahaee
TS TRUH! 75 | A T T&AT BIAHHA T ARATSTATR] HATATaTE Teqehl ATTede &adr
Fo, JTAEA AT FHH g, FoaATIaTg Tal ATATH g4 T a9% Teord a5 a8 o
faoare fuant 3 |

AUTADT HFRIMET ATURBT Yt

AT AAE T 093/ 09¥ Hl TAR HigATH HAEAT AATAH! [HATd HRE &c 37d T
AT <R3 9 & T el TUTAH! F=AAET 2T Q&0 I TehT T | el AT
cR3 AAAT G G [HITT TSI AT AT T 2ATIR THhaB! ©RY 3F g4 AP |
TH4 Tafa smara srgara O a9 Q93 R HEaw T B |

AT AMTefeh ahT 99 AT Saterar FaTd T @ aeqewql 31 o=, M=,
sreren, Tora, g, ATSadl, hee, BTl T I, @ BT, aedcheldl ATHT, TrerT
T A AT B W &I TIAT ATATT UHT @A G g | qard, et T |iewt
TSI, TSI AT, 37, T, TeATH, ST T G AMAAHT Tedee W@ T

T B |

AOTAATE AT TOAT AT g SAEEHT W, STHNHT, Tahi, STHHT, aa1ad, =i, T,

ST, ATMATRY, ST, FATAST, A (AT, AELATUE T THTTAH A MATAHT A& Teohl
T WH WA &4 T SEEH W, A, FITh IRF SIS, T, TUSHTEa,
ASAC AT, ATSTATTS, TETTT HIAT, FIh TT AHAH], T3al IXd, FATS], TATaal,
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Micro Enterprise Development as foundation for
economic growth in Nepal

2 Ramji P. Neupane, PhD
National Project Manager, MEDEP

Background:

Nepal is a country with abundant natural resources with immense opportunity of
promoting micro-enterprises for economic growth. They can be found everywhere
from the small stretch of plains in the southern border called Tarai to rugged mountain
topography of Himalayan region in the north. The micro-enterprises play vital role
in Nepal’s economic and social development. They are essential for achieving the
poverty alleviation goals, create jobs and improve livelihoods by generating incomes.
Poor households across the country obtain essential incomes through the revenues
of micro enterprises, which are largely operated by women. Micro-enterprises
also add value to local products and provide essential local services. Despite these
benefits, there are also challenges ranging from low scale of production, marketing
of entrepreneur’s products, insufficient employment generation, limited scope for
scale up and sustainability. Limited numbers of micro enterprises survive to grow
into small enterprises and generate adequate employment. Competition from large
scale production with use of improved technology from outside Nepal makes the
local resources and skills based micro-enterprises vulnerable to stay operational.
Impact of globalization, access to appropriate technology and essential support
services are other challenges faced by micro-entrepreneurs (ME).

Realizing the importance of micro-enterprises in poverty alleviation and job
creation, the Micro-Enterprise Development Program (MEDEP) was conceptualized
and initiated in 1998. Thereafter, the program has emerged as a successful micro
enterprise development (MED) model in helping people living below the poverty
line and excluded groups to start micro enterprises. The Ministry of Industry (Mol),
Government of Nepal (GoN) has institutionalized the MED model as the Micro
Enterprise Development for Poverty Alleviation (MEDPA) program. MEDEP
is providing technical assistance to implement MEDPA. Through sustainable
development of micro-enterprises, MEDPA aims to address the issues of poverty
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alleviation and employment generation in the country. Currently operating in 69
districts, the MEDPA will reach all 75 districts from next fiscal year (2074/75). After
the successful institutionalization of MED into government systems as MEDPA,
the MEDEP is going to exit by July 2018.

MEDEP and MEDPA:

The MEDERP is a joint poverty alleviation initiative of Mol/GoN and the United
Nations Development Programme (UNDP) which is currently being supported by the
Department of Foreign Affairs and Trade (DFAT), Australian Government. MEDEP
is known for its efforts in the creation of large numbers of ME from among the
poor, the hard-core poor, marginalised' and vulnerable groups like women, youths
and dalits. Many of those poor and socially excluded entrepreneurs promoted by
MEDEP over the years have now lifted themselves above the poverty line and have
been empowered. The current phase of the project was conceptualized to support
the GoN in internalizing the MED model into MEDPA by capacity development
of GoN, the micro-enterprise development service providers (MEDSP) and
micro-entrepreneurs association (MEA). To implement the program, the GoN
has approved the MEDPA strategy plan and guidelines. As a successful model of
poverty alleviation and employment creation, MEDPA is being integrated into the
approved 14™ national three year plan (FY 2016/17-FY 2018/19) by the National
Planning Commission (NPC). The entrepreneurs are created by sub-contracting
with specialized agencies- the MEDSPs which are selected through competitive
bidding process.

The MEDSPs implement the program under the results based sub-contracting
mechanism. The numbers of MEDSPs capable of implementing the program as
per the MED model are now available at the district level. In an independent study
undertaken by NPC to evaluate the micro-enterprise development program, the
report states that MEDEP and MEDPA implemented by the Ministry of Industry
are in line with the Government of Nepal’s policies and programmes and are able to
address the immediate need of the populace?. It further states that as it has targeted
to reach poor, women, Dalit and Janajatis, who are lagging behind the development,
it is very relevant and appropriate from the view point of inclusion as well. Thus

1 Poor are defined as those having Per Capita Income (PCI) of Nrs. 19,261 (US $ 200 approx.) as per Nepal
Living Standard Survey (2010/11), Central Bureau of Statistics (CBS), National Planning Commission
(NPC).

2 Evaluation of Micro-enterprise Development Programme, Summary Report, Government of Nepal,
National Planning Commission, February 2016, Singhaburbar, Kathmandu, Nepal.
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MEDEP/MEDPA’s vital role in poverty alleviation and social inclusion, both
being the priority areas of the Government’s policies and programs has been well
recognized.

Why Micro Enterprise development?

Nepal is moving ahead with an ambitious plan of graduating from least development
country to developing country status by 2022 but still remains one of the poorest
countries in the world. About 23.82 percent of the populations still live below the
nationally defined poverty line’. The agriculture is still the mainstay of economy.
Given its topographical challenges, limited resources, land-lockedness, poorly
developed infrastructure and subsistence based agricultural practices, economic
development has been the daunting task of the country. Overall, Nepal, which
suffered a decade long (1996-2006) internal armed conflict, has experienced poor
rates of economic growth. The growth of medium and big industries has been
very slow and not been able to generate adequate employment and income for the
growing population. NPC, in its evaluation report, states that targeting the rural
people living below the national poverty line, this program (MEDEP/MEDPA) has
been supporting to poverty reduction through the development of entrepreneurship
and systematically generating employment for the target group*. Owing to the
large number of entrepreneurs moved out of the poverty line through MEDEP/
MEDPA support over the years, there is greater potentiality to upgrade them to
small enterprises. In this line, the NPC evaluation report has also recommended
implementing alternative “enterprise development programme” to provide additional
support and services to the graduated entrepreneurs.

Despite vital role that micro enterprises play in the national economic growth,
poor infrastructure in the form of limited road access, inadequate energy sources,
insufficient access to appropriate technology and limited access to market, increases
the cost of doing business in Nepal. These factors reduce the competitiveness as
well as expansion of the MEs in the country. Poor access to finance has limited the
ME’s ability to expand their business. These all have acted as barrier and MEs have
to compete with the products of large-scale enterprises as well as with imported
products from neighboring countries. Normally, the micro-enterprises depends on
local markets, but flow of imported products or services of larger enterprises in

3 According to Nepal’s living standard survey (NLLS III), 2010/11, Central Bureau of Statistics, the poverty
line was set at Rs. 19,261 (USD 250) per person per year.

4 Evaluation of Micro-Enterprise Development Programme, Summary Report, Government of Nepal,
National Planning Commission, February 2016, Singhadurbar, Kathmanud, Nepal.
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these markets limits ME’s capacity to compete both in terms of price and quality.
However, those MEs having comparative advantage with local resources based
will survive and sustain. The MEDEP and MEDPA programs have benefitted large
number of women, dalits, janajatis, marginalized groups and religious minorities,
such as Muslims.

Both the MEDEP and MEDPA together have created 116, 943 micro-entrepreneurs
micro by the end of 2016 (APR, 2016) and NPC study® conducted in 2016 indicates
that out of the total MEs created 55% of MEDEP created and 43% of MEDPA
created MEs are continuing their businesses. This reported figure is much lower than
MEDEP’s 2010 independent impact study findings. The NPC reported has mentioned
the Tarai movement, Tarai blockade, lack of raw materials for 5-6 months, hurdle
in movement and market access to MEs as main reasons behind this decrease. The
considerably higher impact has been reported despite the political uncertainties. This
was possible with a good MED model and the holistic approach of different essential
components, such as the integration of entrepreneurship development, access to
credit, market promotion and follow-up services through strong partnership among
related organizations at the national and district levels. At the district level, MEDEP
emphasizes the creation of horizontal linkages and networks among local agencies
concerned with service delivery in different components of MED. The MED model
promoted by MEDERP illustrates how MEs can be developed on a sustainable basis
by working with Women, Youth, Socially Excluded and other Marginalised® and
Vulnerable Groups for employment generation and poverty alleviation.

The MED Model:

Over the last 18 years of program implementation and facilitation to institutionalize
MED model into MEDPA in phase IV (2013-2018), the MEDEP has successfully
developed and tested a MED model suitable for creating and sustaining micro
enterprises in Nepal. In terms of its effectiveness and achievements of intended
results over these years, MEDEP can now be considered both a program and a
model of how to alleviate poverty in context specific situations through micro-
enterprise development. The program passed through different phases of 5 years
duration with specific targets and directions. With the success of the piloting phase

5 Evaluation of Micro-Enterprise Development Programme, Summary Report, Government of Nepal,
National Planning Commission, February 2016, Singhadurbar, Kathmanud, Nepal.

6 Poor are defined as those having Per Capita Income (PCI) of Nrs. 19,261 (US $ 200 approx.) as per Nepal
Living Standard Survey (201/11), Central Bureau of Statistics (CBS), National Planning Commission
(NPC)
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(1998 to 2003) covering 10 districts, the programme was expanded in an additional
15 districts during the second phase (2004 to 2007) and was finally expanded to
38 districts in its third phase (2008 to July 2013). During its final phase (2013-
2018), the district expansion of MEDEP was halted but it supported to expand
the MEDPA districts reaching the coverage to 69 districts by Fiscal year 2073/74
(2016/2017). The promotion of micro-enterprise to contribute to economic growth
and its integration into government plans and policies was possible through the
successful development of MED model.

A micro-enterprise is a tiny business or economic unit that typically supports local
economic development and caters to people, first at the rural market centers and
later beyond the local market’. MEDEP takes a strategic approach to promote
micro-enterprises which connects local resources to potential beneficiaries'
interest, giving them access to local market and beyond (Figure 1). The model
thus emphasizes on enterprise development potential that is basically determined
by natural resource potential, market demand and target group analysis as key to
starting any enterprises. The potential MEs indentified as target beneficiary will
have to be aware on the availability of existing natural resources in their locality.
The volume of raw material production, seasonality of its availability, possibilities
of creating number of micro entrepreneurs is important for making decisions.
Likewise, it is so vital that entrepreneurs look for available local markets of their
potential products. Equally important is the analysis on demographic situation
of their location to determine population density of target beneficiaries- women,
dalits, indigenous nationalities and ethnic minorities. Therefore MEDEP intervenes
in the common area of interface of these three circles (Figure 1). The MEDEP takes
the approach of working in the rural market centers, which are considered as the
engine of economic growth. Numbers of micro-enterprises are created around those
rural market centers as per the local need and interest of the entrepreneurs. The
availability of local resources, indigenous skills and knowledge of the community,
availability of appropriate technology, population density of target groups (poor,
dalits, ethnic minorities), potential service or trade based enterprises are some of the
important factors in selection of communities for program implementation.

7 GoN, Australian Aid and UNDP (2013). Micro-Enterprises Development Programme. Reaching
the Unreached. Kathmandu: Government of Nepal .
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Figure 1: MEDEP intervention area

MEDEP has developed a process oriented micro-enterprises development (MED)
model which includes six major components (figure 2). The social mobilization,
entrepreneurship development, technical skills, access to micro-credit, access
to appropriate technology and marketing and business counselling are the main
operational components of the MED model®.

Similar to other development interventions, social mobilisation is the key to
inclusive MED for the poor. An Enterprises Development Facilitator (EDF),
conducts participatory rural appraisal (PRA) to identify potential target groups (70%
women, 30% dalits, 60% youth) and communities. During this stage, availability
of local resources is also mapped out and market demand is analyzed. Providing
basic information about micro enterprises, importance of savings; advantages of

working in a group or cooperative or group, mobilization to form into group are the

8  GoN, Australian Aid and UNDP (2013). Micro-Enterprises Development Programme: Reaching the
Unreached. Kathmandu: Government of Nepal .
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key elements of social mobilization. The working areas or districts are selected on
the basis of low Human Development Index (HDI), number of poor people, natural
resources endowments and market demand.

The next step is the entrepreneurship development raining to the group members.
The "Start and Improve Your Business" (SIYB),’ training is imparted to participants-
the potential MEs. During SI'YB training, potential micro-entrepreneurs select their
own micro enterprises based on the information provided by EDF. The technical
skills training, which is necessary to develop them into micro-entrepreneurs, is
provided only after a micro-enterprise is selected by potential entrepreneurs.
This is a crucial aspect of sustainable MED model implementation process. The
entrepreneurs may also have indigenous knowledge and or skills on the selected
enterprises and may not need full skill development training.

Self Employment Policy Environment:

Scale Up Micro-Enterprise-Friendly
Employment to others Policy Feedback, Formulation
Graduation and Graduation Preparation

6
Marketing and
Business
Counselling

1
Social Mobilization

for Enterprise
Development

5

Access to N
Appropriate Creation and
Technology Development of

Micro-
Entrepreneurs

2
Entrepreneurship
Development

4
Access to Micro
Credit

3
Technical Skills
Development

Figure 2. Different component of the Micro Enterprise Development Model.

9 This training module is developed with technical support of International Labour Organisation (ILO)
and adapted to Nepal. The SIYP training has four levels: level one "Training of Potential Entrepreneurs"
(ToPE), level two "Training of Starting Entrepreneurs" (ToSE), level three "Training of Existing
Entrepreneurs" (ToEE), and level four “Training of Growing Entrepreneurs" (ToGE).
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After potential entrepreneurs acquire the required technical skills, the next vital
component of the model is the access to credit. They now need the start-up capital
to invest in the selected micro-enterprise. The start-up capital comes either in the
form of their own equity, group savings for investment or from credit. Thus the
entrepreneurs access to finance, instead of direct financial support is another
critical component of the model. The EDF or service providers facilitate the linkages
between entrepreneurs and local Financial Service Providers (FSPs) to increase
access to credit. Another vital component to run and sustain the micro-enterprises
is the support to access or transfer to appropriate technology. From MEDEP, the
transfer of appropriate technology often includes user-friendly (women friendly)
and low-cost technical skill, equipment, or machinery to a group of entrepreneurs,
rather than to individual entrepreneurs. But the individual micro-entrepreneurs do
need the appropriate technology to run the enterprise of their choice. Therefore, the
support to make the links between the ME and the technology supplier becomes
crucial component of the MED model.

Finally, although market demand analysis is done at the beginning of entrepreneur
creation, marketing support in the form of business counseling and product
marketing is essential. Such support includes, but is not limited to, pricing, labeling,
branding and marketing of products for scaling up and graduation of the MEs.
Marketing also includes developing linkages between micro-enterprises and small
and large enterprises through sub-contracting mechanisms.

Role of Micro Entrepreneurs Associations:

The MEs through their associations at different level ranging from Micro Entrepreneurs
Groups (MEG) at the community level, the MEG Association (MEGA) at the
rural market center level and the district level federated body of all MEGAs as the
District Micro Entrepreneurs Group Association (DMEGA) play important role in
advocating for the promotion of MED. The DMEGAs have the important role of
establishing stronger partnership with service delivery organizations at the district
level. Accordingly, the national level federation, the National Micro Entrepreneurs
Federation of Nepal (NMEFEN) is very crucial to influence the policy and advocacy
interventions centrally for the overall development of MED in the country. As the
majority of MEs represent themselves as poor, marginalized and excluded section of
the society, the NMEFEN as the apex body has the role of being voice of the voiceless
in addition to policy advocacy.
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In the changed context of state restructuring under federalization, the MEGAs that
are functional at the market centre level currently may have to be reorganized into
the newly established local level units (LLU) - the rural and urban Municipalities.
Being the founding base of entrepreneurs’ association, the MEGAs can play very
crucial role in promoting MED, establishing networks with other development
organizations and supporting their members at the LLU, where service delivery
organization will be concentrated in future. The LLUs with constitutional powers
and jurisdictions, will have the responsibility of promoting MED and supporting the
need of poverty alleviation and employment generation at the local level. Likewise,
after the forthcoming provincial level elections, there will be institutional set up in all
provinces for the promotion of MED. This will also create an environment whereby
the MEs may also feel the need to have organizational set up at the Provincial level.
Recognizing the role of MEs in promotion of MED, the Government has already
allocated budget in MEDPA, though in small amount, to all DMEGAs. This is a
significant step forward in recognizing their role and institutional development of
MEAs.

Conclusions:

Over the period of last 19 years, a total of 116, 943 micro-entrepreneurs consisting
of 73% women MEs were created through the combined efforts of MEDEP and
MEDPA in the country'®. The entrepreneurs were provided with entrepreneurs
training, technical skills, access to finance, testing and transfer to appropriate
technology, business counseling and market linkages. The support in bringing out
some important policy documents ranging from acts, regulations and guidelines
in favor of MED promotion in the country is another significant step for creating
strong foundation. With the primary target group of people living below the national
poverty line, both MEDEP and MEDPA have included women, unemployed youths
from socially excluded groups like the Dalits, Janajatis, religious minorities and
Madhesis in the program interventions.'' The results achieved so far indicate that
micro-enterprises can be important foundation for economic growth and act as an
engine for development of small, medium and large enterprises. The MED model
tested over the years and institutionalized by the Government as MEDPA, can
be adopted by all other programs targeted to improve livelihoods, employment
generation and overall economic growth. The model with its package of services

10 APR 2016. The Annual Progress Report, Micro Enterprise Development Programme, MEDEP.
11 Fordetails on MEDEP target groups, please refer to “Impact Assessment of Micro-Enterprise Development
Programme”, NORMA Consultancy report, November 2010.
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comprising different components will have to be implemented in its whole to get
better results. In this line, the program’s impact has also been assessed and reported
positively at different time intervals.

An independent impact assessment of MEDEP carried out in 2010 mentioned that
80% of entrepreneurs created were still in business and 73% of benefited households
have moved out of poverty'?. This is a significant achievement and impact of the
program intervention. Similarly the third party independent assessment of MEDPA
and MEDPA carried out by NPC in 2016 showed that 55% of the total micro-
entrepreneurs are still continuing their businesses'. Apart from positive impact in
the beneficiary households, the MEDEP/MEDPA has contributed to improve gender
equality and social inclusion issues, both being the priority development issues of
the Government plans and policies. The impact on improved gender relationship
with increased position of women and improved social inclusion with positive
changes are visible in program intervention areas and families.

Involvement in economic activity creating additional jobs for family members
in the enterprise has strengthened women’s position in the family. The people
experiencing years of exclusion have felt the positive changes, which has further
helped improved their status in the society. According to the GESI impact study
carried out in 2014 on empowerment of women, Dalits, Indigenous Nationalities
and other Hard-core Poor through micro-enterprise development!* , the theory of
change (of MEDEP) was that the problem of unequal power relations and existing
discriminatory practices create different levels of barriers for Women, Dalits,
Indigenous Nationalities and the Hard-core Poor in building assets and capacities
to access resources and opportunities and in having a voice to influence service
providers and make them accountable. The study results further showed significant
increases in income, food security and asset values of all groups though to different
levels. The study mentioned of significant improvements in the economic, social
and political situation of women and marginalised groups. Increase in women’s
income, financial contribution to household expenses and ability to work with
outsiders (e.g. suppliers) has made a great difference in their status and has led to
increased value for their opinions and views within families.

12 MEDEP, 2010 “Impact Assessment of Micro-Enterprise Development Programme”, NORMA Consultancy
report, November 2010.

13 NPC 2016, Impact evaluation of MEDEP/MEDP project: National Planning Commission, Singhadurbar,
Kathmandu Nepal, 2016.

14 MEDEP, 2014. Impact Study on Empowerment of Women, Dalits, Indigenous Nationalities and Other
Hard Core Poor through Micro-Enterprise Development.
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The existing formal and informal policies and social practices create institutional
barriers that determine who will have access to what resources and enjoy what
benefits. If interventions address these constraints i.e. build up assets and services,
enhance voice and ability to influence and make informal and formal policies
and practices more equitable, there will be improved Gender Equality and
Social Inclusion (GESI) mainstreaming in MED programmes. This will led to
empowerment of women, Dalits, Indigenous Nationalities and the Hard-core Poor
resulting in their empowerment and reduction of inequality in society and state
structures. These positive results have also contributed to social justice for people
living under years of deprivation, discrimination and exclusionary practices. The
results of the recent first round of local elections conducted in Province no. 3, 4 and
6 have shown that at total of 163 members from the existing micro-entrepreneurs
have been able to be elected in the LLUs. This is a significant achievement in terms
of political empowerment which has been possible through their socio-economic
empowerment. This achievement in political front, is also closely linked to the
micro entrepreneurs being able to organize themselves, stand up for their rights,
earn money and improve their position in the society and ultimately be recognized
for being able to engage in improving the local governance. Therefore promotion
and development of micro-enterprises is considered to be essential for the overall
economic growth and moving towards greater prosperity.
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FWEAN and its role in Industrial Development

2 Kopila Dongal
Programe Manager, FWEAN

About FWEAN

The Federation of Woman Entrepreneurs' Associations of Nepal (FWEAN) is the
apex body for the Woman Entrepreneurs' Associations of Nepal (WEAN) Chapters.
It was established on July 11th, 2003 with a vision to contribute to nation building
through the socio-economic empowerment of women and a mission to promote
women entrepreneurship through advocacy, networking, information dissemination,
capacity building and the promotion of women entrepreneurs throughout the
country.

Vision: To build a nation through Socio-economic empowerment of Nepalese
women.

Mission: To inspire and empower women and their businesses
Goal: To transform socio-economic empowerment through entrepreneurship

Based in Kathmandu, FWEAN is a focal point for interaction not only with the
government, but also the various national and international organizations and
stakeholders. The Federation ultimately seeks to redefine the perspective of women
entrepreneurship — from contribution to economic growth and poverty alleviation
towards participation of women at all levels in the socio economic sectors.

Core Values
The core values that FWEAN believes in and promotes are:

- Accountability: FWEAN takes responsibility for using resources efficiently,
achieving measurable results, and being accountable to supporters, and
partners.

- Ambition: FWEAN sets high goal and is committed to improving the
quality of everything they perform.

- Collaboration: FWEAN respects and values each other, thrives on their
diversity and work with their partners to bring a difference.
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Creativity: FWEAN is open to new ideas, embraces changes and takes
disciplined risks to develop sustainable solutions.

Integrity: FWEAN aspires to always act in the best interests for the society
and environment.

Objectives

To advocate on issues related to women's economic empowerment for
which it organizes national consultation workshop each year to identify
the issues, bringing together its members from all over Nepal;

To enhance capacity of women entrepreneurs mainly its members as
well as aspiring and potential women entrepreneurs, several capacity
building and skilled based training and workshops are organized;

To support businesses of women entrepreneurs it has been providing
services like business counseling; ideas for new business creation;
business expansion/ strengthening; marketing and promotion for
women entrepreneurs through winbiz e-portal (www.winbiz.com.np)
and opportunities to participate in national and international expos and
trade fairs. It is on its way to start a business development centre to
consolidate all its services and wishes to introduce business incubation
services;

To increase outreach of FWEAN to new and potential members, districts
and partners, NRN and women entrepreneurs associations abroad;
as it works in collaboration with its members, partner networks and
stakeholders. However, at present FWEAN has 29 WEAN chapters
established in various districts and it further intends to expand 45
subsidiary chapters in all 74 districts of Nepal by 2022 as per the
organizational strategic plan.

ACHIEVEMENTS

FWEAN won the Gold award for the Community Service/ Development
Project Award from International Project Management Association
(IPMA) among three finalists, two other organizations, and one from
Mexico and another from UAE. IPMA is the World’s first project
management association, founded in 1965. Their national associations
collaborate to advance their profession’s achievements in project and
business success.
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o FWEAN has successfully completed 14 years of providing business
counseling services, to register women entrepreneurs into Nepal’s
Formal Economy and marketing the products and promoting their
products, packaging and branding their finished products.

. FWEAN’s president Bhawani Rana has recently been appointed as the
first female president of Federation of Nepalese Chambers of Commerce
and Industry.

o FWEAN has till date supported and strengthened more than 1000
women entrepreneurs with its multiple projects which have also been a
great support to the Government in Industrial Development sector.

. FWEAN has lobbied for Women Entrepreneurship Development Fund
under ministry of industry. Because of which, government of Nepal has
allocated 18 Crores for collateral free loan to women entrepreneurs.

Role of FWEAN in Industrial development:

Women in entrepreneurship have been largely neglected in society and also they
have lower participation rate in entrepreneurship than men although women consist
of 51.5% of total population of Nepal as per population census 2011. The Gender
development Index (GDI) in Nepal has been improved by 18% in 2011 as compared
to 2001 (HDI report 2014). Likewise, 43% of women aged 10 and above are listed as
economically active, while the corresponding figure for men is 67% (Census, 2011).
Among 43%, 73.11% are engaged in agriculture, forestry and fishing followed by
11.20% on retail and wholesale trade. However, they still represent a minority of
all entrepreneurs.

To enhance entrepreneurship skill of women entrepreneurs, FWEAN has been
actively engaged in various programs and activities. These programs have brought
more than 2000 women entrepreneurs into formal economy and enhance their
capacity. For instance, leadership and good governance program conducted in 10
district chapters (Sunsari, Saptari, Taplejung, Jhapa, Kavre, Kaski, Myagdi, Parbat,
Bhaktapur and Chitwan) has created awareness among women entrepreneurs
about entrepreneurship and motivate them to be involved in the formal economy
of Nepal. Likewise, Socio- Economic Empowerment of Disadvantaged Women
and Girls (SEED) and Promotion of Women’s Economic, Social and Cultural
Rights (POWER) projects of FWEAN has helped women of 12 VDCs of Lalitpur
districts have formalized and strengthen entrepreneurial capacity of 426 women
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entrepreneurs. In addition, FWEAN has been conducting various capacity building
training like advance tailoring training, pickle making training, vegetable farming,
vermi-compost, chicken rearing, bamboo product, honey product and carpet
weaving training and so on to its” members and district chapters.

Besides formalizing and enhancing capacity, FWEAN also provide platform for
women entrepreneurs to create network and promote their products. FWEAN
conducts “International Women’s Trade Expo” annually where women’s products
are show case, promoted, marketed and encouraged participation in B2B with
national and international women entrepreneurs for further growth. For example,
Finnish team who visited 2™ expo took some sample of women’s products which in
future will be a good network for women’s product and help to promote Nepalese
product in international market. Similarly, FWEAN has been recommending women
entrepreneurs for various international expo, workshop and trainings. This exposure
in international level helps to boost the confidence of women entrepreneurs.

Last but not the least, FWEAN works at policy level that helps to create positive
atmosphere to women’s enterprises. FWEAN has lobbied for women craft village
(which is in the process but not yet established) where women entrepreneurs can
promote their products, and also lobbied for women entrepreneurs development
fund which is currently providing fund upto NPR 5 lakhs to women entrepreneurs
in 46 districts without collateral at lower interest rate than market (6% p.a., but get
1% rebate if paid within given time period).

Conclusion

FWEAN seeks to redefine the perspective of women entrepreneurship from
contribution to economic growth and poverty alleviation towards participation of
women in all levels in the socio-economic sectors. Women constitutes of 51% of
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the total population of 27.8 million people in Nepal. However, overcoming gender
inequality still remains one of the greatest challenges in Nepal, as only 44.5% of
Nepali women are literate compared to 71.6% of men. Gender parity cannot be
achieved without social and economic strengthened for women FWEAN’s vision
is to build nation through socio-economic empowerment of Nepalese women.
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