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k[i7e"dL  
 
hgsk'/ r'/f]6 sf/vfgf lnld6]8 s[lifdf cfwfl/t cfoft k|lt:yfkg u/L /fh:jdf 
of]ubfg ug]{ pTkfbgd'ns pBf]u dWo] Ps dxTjk"0f{ pBf]u xf] . /fli6«o cy{tGqdf 
pBf]u wGbfsf] of]ubfg a9fpb} n}hfg] / hg;fwf/0fn] pkef]u u/L cfPsf] cfjZos 
j:t'sf] cfk"lt{df cfTdlge{/ x'g'sf] ;fy} b]zsf] cfly{s ;d[l4 tkm{ of]ubfg ;d]t xf];\ 
eGg] pB]Zon] of] sf/vfgf sDkgL P]g, @)@! cGtu{t btf{ eO{ @)@! ;fndf 
tTsflng ;f]leot ;+3  -USSR_ sf] tslgls ;xof]u k|fKt u/L :yfkgf ePsf] xf] . 
;+:yfkgf x'Fbfsf avtsf] k"FhL ?= @,(&,#),))).— / xfnsf] clws[t k"FhL ?= 
*,)),)),))).— / hf/L tyf r'Stf k"FhL ?= $,)*,#&,))).— /x]sf] b]lvG5 . pBf]u 
btf{ x'Fbfsf avt :jLs[t Ifdtf b'O{ lzk\m6df @ c/a lvNnL /x]sf] lyof] eg] xfn 
Ifdtf j[l4 eO{ tLg lzk\m6df tLg c/a lvNnL r'/f]6 pTkfbg ug]{ Ifdtf sfod 
ePsf] a'lemof] .  
 
ljut s]xL aif{b]lv of] sf/vfgfsf] pTkfbgdf x|f; cfO{ gf]S;fgLdf ;+rfng e}/x]sf] 
cj:yfdf @)^& kmfNu'0f b]lv pQm sf/vfgf aGb /x]sf]n] hgsk'/ r'/f]6 sf/vfgf 
lnld6]8sf] ;+rfng Pj+d\ Joj:yfkg ;'wf/ ;DaGwL cWoog sfo{6f]nLsf] u7g u/L ;f] 
6f]nLn] 5fgljg u/L k|ltj]bg lbg pBf]u dGqfnosf] ldlt @)^*.$.@@ sf] dfggLo 
dGqL:t/Lo lg0f{ofg';f/ ;x—;lrj >L /d]z :yflktsf] ;+of]hsTjdf lgDgfg';f/sf 
kbflwsf/Lx? /xg] u/L cWoog sfo{ 6f]nL u7g ul/Psf] lyof] .  
 

!= ;x—;lrj >L /d]z :yflkt   —;+of]hs 
@= lgb]{zs >L lalkg /fhe08f/L   —;b:o 
#= :jsLo ;lrj >L ho gf/fo0f dxtf]   —;b:o 
$= n]vf clws[t >L /d]z/fh kf}8]n   —;b:o 
%= zfvf clws[t >L k'ik/d0f kf]v/]n  —;b:o 
^= >L lzj k|;fb s§]n    —;b:o 
&= >L s[i0fb]j l;+ bg'jf/    —;b:o 

 
sfof{b]z  
 
-s_ ut kmfNu'g @)^& b]lv aGb /x]s]f hgsk'/ r'/f]6 sf/vfgf lnld6]8nfO{ tTsfn 

;+rfngdf Nofpgsf nflu k|fyldstfsf ;fy ug'{ kg]{ sfo{x? -Joj:yfkg, >f]t 
;fwg cflb_ 

 
-v_ sf/vfgfsf] afg]Zj/ l:yt 3/hUufaf6 laqmLaf6 @)^& h]i7df k|fKt ePsf] 

/sd ?= &@ s/f]8 @)  nfv &$ xhf/sf] vr{sf] oyf{y ljj/0f . pBf]u 
dGqfnosf] ldlt @)^&.)#.)* sf] dGqL:t/Lo lg0f{ofg';f/ sf/vfgfn] 3/hUuf 
gful/s nufgL sf]ifnfO{ lgodfg';f/ laqmL ubf{ k|fKt x'g] /sd &@ s/f]8 @) 
nfv &$ xhf/sf] afF8kmfF8 -Joj:yfkg_ ;+rfns ;ldltsf] @)^&.)#.)# sf] 
lg0f{o adf]lhd x'g] lg0f{o ePsf]df tbcg'?k vr{ ul/Psf] 5, 5}g, ;fy} cy{ 
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dGqfnoaf6 :j]lR5s cjsf;sf nfuL k|fKt @^ s/f]8 ?k}+ofsf] 5fgljg u/L 
b'?kof]u eP gePsf] ;DaGwdf /fo lbg] . 

 
-u_ sf/vfgfsf] cf=j= @)^^.^& / )^&.^* sf] cfo Joosf] oyf{y ljj/0fsf] ;fy} 

/sd / clVtof/ b'?kof]u eP gePsf] ;DaGwdf 5fgljg u/L cfjZos 
sf/jfxLsf] nflu l;kmfl/; ug]{ . 

 
-3_ ls;fgx?nfO{ ltg'{ kg]{ afFls e'QmfgL ;d]t sf/vfgfsf] Jooef/df kg]{ d'Vo 

bfloTjx? . 
 
-ª_ sf/vfgfsf] d]l;g/L cf}hf/ pks/0fx?sf] jt{dfg cj:yf . 
 
-r_ d]l;g/L cf}hf/, pks/0fsf] dd{t ;Def/ Pj+d\ Ifdtf j[l4sf nflu cjnDjg ug'{ 

kg]{ ;doj4 pkfox? -tTsflng, cNksflng Pj+d\ lb3{sflng_ 
 
-5_ sf/vfgfsf] ;'rf? ;+rfng / ;'wf/sf nflu sf/vfgfsf] Joj:yfkg, ;+rfns 

;ldlt / g]kfn ;/sf/n] ug'{ kg]{ sfo{x? / Joxf]g'{ kg]{ vr{sf] nfut cg'dfg . 
 
-h_ sfo{6f]nLsf] 7f]; /fo ;lxtsf] l;kmfl/; . 
 
cWoog sfo{ 6f]nLn] ckgfPsf] sfo{ljlw  
 
cWoog sfo{ 6f]nLn] cfkm"nfO{ k|fKt sfof{b]z adf]lhd ldlt @)^*.$.@%af6 sfo{ 
cf/De u/]sf] lyof] . 6f]nLn] ldlt @)^* >fj0f @%, @^, @&, @* / @( ut] % -kfFr_ 
sfo{lbg sf/vfgfsf] :ynut e|d0f u/L ToxFfsf] jf:tljs l:yltsf] af/]df cjnf]sg, 
;DalGwt sfuhftx?sf] cWoog, sfdbf/ sd{rf/L o"lgogsf kbflwsf/Lx? / 
Joj:yfkg kIfsf Joj:yfksx?;Fu 5nkmn / ;+jfb u/]s]f lyof] . k|ltj]bg tof/ ug'{ 
cl3 Joj:yfkgaf6 k|fKt hjfkm, sd{rf/L tyf ;/f]sf/jfnfaf6 k|fKt ;"rgf / o; 
5fgljg ;F+u ;DalGwt ;a't k|df0fsf] ;'Id cWoog, ljZn]if0f ug'{sf ;fy} pQm 
sf/vfgfsf] If]qLo sfof{nodf ldlt @)^*.$.#) df uO{ ToxfFaf6 cfjZos ;"rgf 
;+sng / 5nkmn ;d]t u/]sf] lyof] .  
 
If]qLo sfof{no, zfvf / pkzfvfx? 
 
pBf]usf] sf7df08f}, hgsk'/ / a'6jndf If]qLo sfof{nox? /x]sf] / g]kfn el/ %% 
7fFpx?df zfvf pk—zfvf sfof{nox? / %^ j6f l8n//l8li6«Jo'6/x? /x]sf] kfO{of] / 
pBf]usf] gfddf !% lhNnfdf 3/÷hUuf /x]sf] kfO{of] . 
 
sfdbf/ sd{rf/L  
 
o; pBf]udf xfn k|zf;g tkm{ %)& hgf / k|fljlws tkm{ #*^ hgf sfdbf/ tyf 
sd{rf/Lx? /x]sf] hfgsf/L k|fKt eof] . 
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hgsk'/ r'/f]6 sf/vfgf ln= sf] j:t'l:ylt 
 
1_ hgsk'/ r'/f]6 sf/vfgf lnld6]8sf] b"/b[li6 (Vision) "hgsk'/ r'/f]6 sf/vfgfnfO{ 

/fli6«o :t/sf] cfoft k|lt:yfkg pBf]usf] ?kdf ljsl;t u/fpg]" /x]sf] 5 . ;fy}, 
o;sf] bL3{sfnLg nIo (Mission) klg :ki6 5 . t/ clxn]sf] lrGtf Vision 
Achievement sf] xf]Og, sf/vfgf ;+rfngdf Nofpg], pTkfbg ;'rf? ug]{ / c;n, 
bIf cg'ejL pRr Joj:yfks Nofpg] ;a}sf] rf;f] xf] eGg] s'/f sf/vfgfsf 
Personnel & General Management Division, Marketing Division, Procurement 
Division, Fiscal Administration Division, Store Division, Internal Audit Division, 
Works Division / Tobacco Technology & Cigarette Research Division sf k|d'v 
Joj:yfksx? ;Fusf] 5nkmn tyf sf/vfgfdf /x]sf ljleGg cf7 dhb'/ 
;+u7gx?sf] ;+o'Qm dhb'/ ;dGjo ;ldlt ;Fusf] 5nkmnaf6 k|i6 x'g cfof] . 

 
2_ o; cWoog 6f]nLn] ldlt @)^* >fj0f @% b]lv @( ut] % -kfFr_ sfo{lbg 

hgsk'/ r'/f]6 sf/vfgf ln=, hgsk'/wfdsf] :ynut e|d0f ubf{ o; pBf]u aGb 
/x]sf], pTkfbg z'Go, sf/vfgf :yn ;'g;fg, sfdbf/ sd{rf/L oqtq cGof}n 
l:yltdf a;]sf] kfOof] .  

 
3_ o; cWoog 6f]nLn] ldlt @)^* >fj0f @% b]lv @( ut] % -kfFr_ sfo{lbg 

sf/vfgfsf] :ynut e|d0f ubf{ sf/vfgf :yndf sf/vfgfsf dxfk|aGws 
cg'kl:yt /x]sf]n] e]6 x'g g;s]sf] / jxfFsf] cQf]kQf] gePsf] . ldlt @)^* 
>fj0f #) df o;sf] sf7df08f} If]lqo sfof{nodf lgl/If0f ug{ hfFbf jxfFnfO{ ToxfF 
klg e]6 x'g g;s]sf] / jxfF >fj0f @@ ut] b]lv g} If]lqo sfof{nodf pkl:yt 
g/x]sf] eGg] hfgsf/L If]lqo sfof{noaf6 k|fKt ePsf] . lgh dxfk|aGwssf] If]lqo 
sfof{nodf xflh/ ePsf] /]s8{ pknAw x'g g;s]sf] . 

 
4_ ldlt @)^*.$.!) df h= r'= sf= s]lGb«o sfof{nodf pkl:yt x'g hfFbf 

dxfk|jGwsnfO{ sf/vfgf leq k|j]z lgif]w u/]sf] . o;df Joj:yfkg kIf / ;+o'Qm 
dhb'/ ;dGjo ;ldltsf] ldlt @)^*.$.!) df ;+o'Qm ?kdf lg0f{o u/L lghnfO{ 
k|j]z ug{ glbOPsf] b]lvPsf] . 

 
5_ gLh dxfk|aGws sf/vfgf kl/;/df /xgfn] emg\ emg\ sd{rf/Lx? cfqmf]lzt x'Fb} 

hfFbf czflGt pTkGg eO{/xgfn] lghnfO{ of] sf/vfgfaf6 aflx/ nfg'eO{ zflGt 
sfod ug]{sf] Joj:yfsf] nflu Joj:yfkg kIf / ;+o'Qm dhb'/ ;dGjo ;ldltn] 
ldlt @)^*.$.!! sf] kq åf/f dfggLo pBf]u dGqLHo"nfO{ cg'/f]w ub}{ >L k|d'v 
lhNnf clwsf/L, wg'iffnfO{ af]wfy{ ;d]t lbPsf] b]lvG5 . 

 
6_ ldlt @)^*.$.!) df dxfk|jGws hgsk'/ r'/f]6 sf/vfgf lnld6]8sf] s]lGb«o 

sfof{nodf pkl:yt x'g hfFbf Sjf6/sf] ljifodf ljjfb eO{ xftkft ;d]t ePsf] / 
;f] ljifodf ;'/Iff k|d'v k|km'Nn s'df/ nfn n] ldlt @)^*.$.!% df sf/jflxsf] 
nflu lgj]bg lbPsf] a'lemPsf] . ;f] Joxf]/f ldlt @)^*.$.@& df lgj]bg dfk{mt 
o; cWoog 6f]nLnfO{ hfgsf/L u/fPsf] . 
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7_ o; sf/vfgfsf] lgl/If0fsf] qmddf Joj:yfkg / pTkfbg kIf;Fu a'em\bf sf/vfgf 

@)^& kmfu'0f b]lv aGb /x]sf] elgPtf klg cf+lzs ?kdf rfn" /xL @)^* c;f/ ^ 
ut]af6 k"0f{ ?kdf r'/f]6sf] pTkfbg sfo{ aGb ePsf] a'lemPsf] . ;'lt{ geP/ 
sf/vfgfsf] Primary Processing a}zfvaf6 k"0f{ ?kdf aGb ePsf] / Making 
Unitaf6 pTkflbt r'/f]6sf l;ldt lvNnLx?nfO{ KoflsÍ ub}{ hfFbf c;f/df cfP/ 
of] klg ;lsO{ KoflsÍ o'lg6 ;d]t aGb eO{ sf/vfgf k"0f{ ?kdf aGb ePsf]  
b]lvG5 .   
 

8_ dxfk|aGws >L Zofd s'df/ dxtf]nfO{ lgo'Qm ubf{ ldlt @)^&.^.& df pBf]u 
dGqfno, hgsk'/ r'/f]6 sf/vfgf lnld6]8 / gj lgo'Qm dxfk|aGws ljrdf ePsf] 
lqklIfo s/f/gfdfdf pNn]lvt sfo{x? eP u/]sf] gkfOPsf] / lgh dxfk|aGwsn] 
pQm s/f/gfdf jdf]lhdsf sfo{x? ug{sf nflu s'g} sfo{ of]hgf agfPsf] kfOPg 
/ ;f] ;Gbe{df ;/f]sf/jfnfn] s/f/gfdf jdf]lhd sfo{ eP gePsf] ;DaGwdf ;d]t 
cg'udg tyf d"NofÍg (Performance Appraisal) u/]sf] kfOPg .  

 
9_ Joj:yfkg kIfsf k|ltlglwx? / ;+o'Qm dhb'/ ;dGjo ;ldltsf k|ltlglwx?sf] 

ldlt @)^*.$.# df a;]sf] ;+o'Qm a}7sn] sf7df08f}+ If]lqo sfof{nfo / zfvf 
pkzfvfsf ;a} gg\ ck/]l6e a}+s lx;fadf /x]sf] ;Dk"0f{ /sd dWo] Go"gtd 
df}Hbft af+sL /fvL cGo ;j} /sd ldlt @)^*.$.$ ut] @=)) ah] leq s]lGb«o 
sfof{no hgsk'/sf] lx;fadf k7fpg] ;f] gePdf If]lqo k|aGws cf&f}+ txsf d}+of 
b]jL ah|frfo{sf] ;?jf s]lGb«o sfof{no hgsk'/df ug]{ u/L lg0f{o u/]sf] 
cfwf/df lghnfO{ s]lGb«o sfof{no hgsk'/df sfd ug]{ u/L sf/vfgfsf] ljBdfg 
sd{rf/L zt{ lgodfjnL 2065 sf] kl/R%]b 1 bkmf 2 -%_ jdf]lhd 
clwsf/ k|fKt clwsf/Lsf] l:js[lt ljgf hgsk"/df xflh/ x"g lbOPsf] 
cfb]z pQm lgodfjln ljkl/t ul/of] egL lgh If]lqo k|aGws d}+of b]jL 
ah|frfo{n] o; cWoog 6f]nL ;dIf lgj]bg u/]sf] . 

 
10_  2066.3.25 ut] lgod ;+zf]wg u/L 30 jif]{ cjsfz of]hgf nfu' u/]sf] 

sf/)fn] 240 hgf g]t[Tjbflo e"ldsfdf /x]sf pRr Joj:yfksx?, bIf 
k|fljlwsx? Pjd\ cGo sd{rf/Lx? Ps} k^sdf cjsfzdf k/]sf] / ;f] 
;Gbe{df Joj:yfkg kIf ;Fusf] ;+emf}tf adf]lhd k|lt JolQm ? 71,000. 
sf b/n] kfpg] /sd xfn;Dd klg k|fKt gePsf]n] ;f] /sd lbnfOlbgsf 
nflu o; cWoog 6f]nL ;dIf 2068.4.27 df cjsfz k|fKt sfdbf/ 
sd{rf/L ;+#if{ ;ldltsf ;+of]hs ;"/]Gb« /fO{n] lgj]bg u/]sf] . 

 
11_ ljut !) jif{ b]lv s/f/df ;]jf/t ## hgf dhb'/ sfdbf/x?n]] lghx?nfO{ 

sfddf lg/Gt/ ?kn] sfd kfpg, lghx?sf] Hofnf ;do d} e'QmfgL x'g / 
nfdf] ;do;Dd s/f/df ;]jf u/]sf] x'gfn] lghx?nfO{ :yfoL ug]{ tkm{ 
sfo{jflx u/fO{ kfpg o; cWoog 6f]nL ;dIf lgj]bg u/]sf] .  
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12_ 2067.12.1 ut]sf] Joj:yfkg tyf dhb"/x?sf] e]nfaf^ dxfk|aGws >L 
Zofd s"df/ dxtf]nfO{ jlx:sf/ u/]sf] ;Gbe{df dxfk|aGws ljgf sf/vfgf 
;+rfng ug{ u/fpg lbg k|lt lbg hl^ntf al(/x]sf] x"+bf ;f] ;DaGwdf 
cljnDa lgsfz Joj:yfsf nflu ldlt 2067.12.23 sf] kqåf/f pBf]u 
dGqfnonfO{ cg"/f]w u/]sf] . 

 
lgZsif{ M 
sf/vfgf aGb, pTkfbg aGb, pRr Joj:yfkg kIf ljr g} r/d åGb / a]d]n, 
k|d'v Joj:yfkssf] cQf] kQf] gePsf], Joj:yfkg kIfaf6} lgodnfO{ gdfGg] 
;f+u7lgs ;+:s[ltsf] ljsf;, dhb'/ / Joj:yfkg ljr ljyf]lnPsf] ;DaGw, tna 
klg Joj:yfkg ug{ g;Sg] / sf/vfgfsf] dhb'/sf] ;+t'li6 / lxtdf sfd ug{ 
g;Sg] xfnsf] pRr Joj:yfkgaf61 of] Joj;flos ;+:yf k'gM ;+rfng ug{ ;Sg] 
cj:yf g/x]sf] lgZsif{ o; cWoog 6f]nLsf] /x]sf] 5 . 

 
g]t[Tj txdf a;]sf Joj:yfksx?sf Jojxf/ ;DaGwL s'/fx? 
 
1_ o; cWoog 6f]nLn] ldlt @)^* >fj0f @% b]lv @( ut] % -kfFr_ sfo{lbg 

sf/vfgfsf] :ynut e|d0f ubf{ sf/vfgfsf Deputy General Manager 
(Administration) Pjd\ Personnel & General Management Division, Marketing 
Division, Procurement Division, Fiscal Administration Division, Store Division, 
Internal Audit Division, Works Division / Tobacco Technology & Cigarette 
Research Division sf k|d"vx? sf/vfgf ;+rfngdf g/x]sf]n] lglis|o 
cj:yfdf /x]sf] kfOof] . 

 
2_ @)^% sflt{s b]lv xfn ;Ddsf] cjlwdf ^ hgfn] dxfk|aGwsx?sf] ?kdf -lgldQ 

;d]t u/L_ sfo{ u/]sf] b]lvG5 .2 o;/L ;+:yfsf] g]t[Tj lng] k|d'v Joj:yfks l56f] 
l56f] kl/jt{g x'Fbf ;+:yfsf] pB]Zo, b'/b[li6, bL3{sfnLg nIo k|fKt ug{ / 
/0fgLlt sfof{Gjog ug{ jfwf ePsf] b]lvFbf ;f] cjlwdf pTkfbgdf qmdzM x|f; 
x'Fb} uPsf] tYoaf6 / Vision, Mission k|flKt ljifodf s]lx sfo{ gePsf] k|i6 
b]lvG5 . 

 
3_ ldlt 2067.6.4 df dxfk|aGwsdf >L Zofd s'df/ dxtf] lgo'Qm eO{ ldlt 

2067.6.5 ut] af^ sf/vfgfdf xflh/ ePsf] / lgo'Qm eP b]lv xfn;Dd 11 
dlxgfsf] cjlwdf hDdf 25 lbg dfq sf/vfgfdf ?h' xflh/ ePsf] . sf/vfgfsf 
dxfk|aGws / gfoa dxfk|aGwsf] sf/vfgfdf qmdzM 7=67% / 25% pkl:ylt 
dfq /x]sf] Joxf]/f lgDg rf {̂af^ :ki^ x'G% . 

 

                                                 
1 pRr Joj:yfkg eGgfn] dxfk|aGws, gfoa dxfk|aGws / bzf}+ txsf dxfzfvf k|d'vx? hgfpFb% . 
2 >L *f= ef]nf zfx, >L cg'/fu lu/L, >L /fd clzif u'Ktf, >L lzj /fd ofbj, >L /fd :jfy{ ofbj, >L Zofd 

s'df/ dxtf] .  
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sf/vfgfdf pRr Joj:yfksx?sf] pkl:yltsf] ljj/0f

-@)^*.$.@* ;Dd_

326

692

25
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0 200 400 600 800
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lbg

xflh/ lbg

hDdf lbg

 
lrq g+=!M sf/vfgfdf pRr Joj:yfksx?sf] @)^*.$.@* ;Ddsf] pkl:yltsf] ljj/0f 

 
4_ ldlt 066.6.7 df pBf]u dGqfno / dxfk|aGws ljr ePsf] s/f/ 

jdf]lhd !% ljlqm k|a4{g eQf kfpg] jf/]df ldlt @)^&.(.@) sf] pBf]u 
dGqfnosf] kqaf6 "tf]lsPsf] jflif{s pTkfbg nIf eGbf al9 kl/df0fdf pTkfbg 
u/L ljlqm eO{ gfkmf ePsf] /sdsf] ! -Ps_ k|ltzt Joj:yfkg s'zntf jfkt 
k|f]T;fxgsf ?kdf lbg] eGg] a'emfpF5" egL k|i6 u/]sf] b]lvG5 . pQm s/f/ 
jdf]lhd nIf cg';f/ pTkfbg ;d]t ePsf] gb]lvPsf]n] dxfk|aGwsn] ljlqm k|j4{g 
jfkt ! -Ps_ k|ltztsf] ?kdf lnPsf] /sd sl/j ? %,$%,))). -kfFr nfv 
k}+tfnL; xhf/_ lgod ;+ut b]lvPg . 

 
5_ sf/vfgfn] Mittapoli Agro Products Pvt. Ltd. Guntur, India af6 invoice no. 

MAP/16/10-11 date 2010.10.4 dfkm{t cfoft u/]sf] ef= ?= !*,&!,#&). j/fj/sf] 
!^ d]= 6g FCV 3R/L KTK u|]8sf] ;'lt{nfO{ pBf]un] ljutdf k|of]u ug]{ u/]sf] 
FCV 3R/L g} xf] egL ldlt @)^&.^.@^ df dxfk|aGwsn] qmo dxfzfvfnfO{ kq 
n]vL pQm ;'lt{ ha/hl:t l:jsf/ ug{ nufPsf] b]lvG5 . o; ljifodf o; cWoog 
6f]nLnfO{ a]gfdL ph'/L ;d]t k|fKt x'g cfPsf] 5 .   

 
6_ hgsk'/ r'/f]6 sf/vfgf lnld6]8sf cjsfz k|fKt sd{rf/L tyf sf/vfgf 

Joj:yfkg sfo{sf] e'QmfgL ;DaGwdf 5fgljg eO/x]sf] cj:yfnfO{ Wofgdf /fVb} 
g]kfn ;/sf/ -df= dlGq:t/_ sf] ldlt @)^&.%.@# sf] lg0f{ofg';f/ csf]{ cfb]z 
geP;Dd To; sf/vfgfsf lgldQ dxfk|Gws >L /fd :jfy{ ofbjnfO{ o; 
dGqfnodf xflh/ x'g k7fOlbg'x'g egL pBf]u dGqfnon] ldlt @)^&.%.@$ sf] 
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kqaf6 hgsk'/ r'/f]6 sf/vfgf lnld6]8nfO{ cg'/f]w u/]sf] / ;f]lx jdf]lhd ldlt 
@)^&.%.@( af6 lgh pBf]u dGqfnodf xflh/ ePsf] b]lvG5 . 

 
7_ hgsk'/ r'/f]6 sf/vfgf ln= sf] gfddf >L ls:6 j}s ln= zfvf sfof{no 

hf]/kf6Ldf -s_ dxfk|aGws >L Zofd s'df/ dxtf] / If]lqo k|aGws ;'>L d}+of 
ah|frfo{ dWo] Ps hgf / -v_ n]vf k|d'v >L pQd s'df/ sdf{rfo{ / n]vf pk 
k|d'v >L afns[i0f Wjh >]i7 dWo] Pssf] ;+o'Qm x:tfIf/af6 ;+rfng x'g] u/L 
ldlt @)^&.!!.( df sf/vfgfsf] gfddf rNtL vftf æg+ )@()))))$^) ;LÆ 
vftf vf]nL ljutdf cGo jfl0fHo j}+sdf ePsf] Non-Operative vftfdf hDdf 
x'g] u/]sf] /sd pQm vftfdf hDdf ug{ @)^&÷!!÷!! sf] kq4f/f If]qLo 
sfof{nox?df dxfk|jGws cfk}mn] lgb]{zg lbPsf] . sf/vfgfn] xfn;Dd g]kfn a}+s 
ln= tyf /fli6«o jfl0fHo a+}sdf vf]lnPsf] Non-Operative vftfaf6 sfo{ ub}{ 
cfPsf]df xfn cfP/ gofF Non-Operative vftf lsg cfjZos x'g uof] :ki6 x'g 
;s]g . k|:t't vftf vf]Ng ;+rfns ;ldltsf] lg0f{o ePsf] b]lvPg .3 pQm vftfdf 
ldlt !^ h'nfO{ @)!! ;Dddf ? #@&,^@#.%@ hDdf eO{ ? #!^,$(*.^# jfls 
/x]sf] kfOof] .  

 
8_ sf/vfgfdf hl8t d]lzgx? w]/} k'/fgf ePsf] / ;f] d]lzgx? dd{t ;+ef/sf nflu 

sDkgLsf] afg]Zj/sf] 3/ hUuf ljlqmaf6 k|fKt ePsf] /sd dWo]af6 5'§ofOPsf] ? 
# s/f]8 tf]lsPsf]  lzif{sdf vr{ gu/L sl/j ? !@ nfv dfq vr{ u/]sf] b]lvg 
cfof] . ;DalGwt dd{t lzif{sdf vr{ ug'{ kg]{ /sd cGo lzif{sdf vr{ u/]sf] 
sf/0f ;d]tn] d]lzg/Laf6 Ifdtf cg'?k pTkfbg x'g ;s]sf] b]lvPg . tL d]lzgx? 
Ifdtf cg';f/ ;+rfngsf nflu k'gM dd{t ;+ef/df yk nufgL ug'{ kg]{ b]lvG5 . 

 
lgZsif{ M 
Joj:yfkgdf r/d cl:y/tf, Joj:yfksx?df r'lnPsf] cfly{s cg'zf;g lxgtf, 
Ethics df sfd ug'{ kg]{ g]t[Tj ju{af6 g} lgod pNn+3g ug]{ kl/kfl6sf] ljsf;, 
dGqfno, ;+rfns ;ldltaf6 lglb{i6 ul/Psf vr{ Joj:yfkgsf s'/fx?df ;d]t 
x]nrqm\ofO{+, :jR5Gbtf b]vfpg] / c6]/L Joj:yfkgaf6 sf/vfgfsf] lxt x'g g;Sg] . 
 
/0fgLlts s'/fx? 
 
1_ sDkgLn] @)^^ ;fn cfiff9 dlxgfdf lgod ;+zf]wg u/L NofPsf] clgjfo{ 

cjsfzsf] of]hgf cg'?k sf/vfgfaf6 @$) hgf sd{rf/Lx?n] cjsfz k|fKt 
u/]sf b]lvG5 . h'g cjsfz of]hgfdf pkNnf] tx -gjf}+ / bzf}+ tx_ sf !) hgf 
dxfzfvf k|d'v / pk k|d'vx?sf] ;d]t :yfg l/Qm ePsf] b]lvG5 . tL txx? 
xfn;Dd klg l/Qm /x]sf] / ;ftf}+ / cf7f}+ txsf sd{rf/Lx?af6 sfo{ ;Dkfbg 
eO/x]sf] b]lvPsf], k|foM h;f] bIf, nfdf] cg'ej ;+ufn]sf g]t[TjbfoL e"ldsfdf 
/x]sf lj1 Joj:yfksx? ;f] cjsfz of]hgf cGtu{t k/]sf] b]lvPsf], ;f] ljifodf 

                                                 
3 pQm vftf vf]lnPsf] sf/)fsf] ;DaGwdf If]lqo sfof{no sf&df)*f}+sf If]lqo k|aGws ;'>L d}+of b]jL >]i& ;Fu 
%nkmn xF'bf dxfk|aGws >L Zofd s'df/ dxtf]sf] cfb]zaf^ pQm vftf vf]lnPsf] eGg] hfgsf/L k|fKt ePsf] / 
k|:t't ;DaGwdf %nkmn ug{ dxfk|aGws >L Zofd s'df/ dxtf] pknAw x'g' ePg .  
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tTsfnLg Joj:yfkg kIfaf6 ;sf/fTds / gsf/fTds kIfsf] cf+sng g} gu/L 
Succession Planning sf] k"j{ of]hgf ljgf g} clgjfo{ cjsfz NofPsf] b]lvof] / 
o;n] ubf{ g]t[TjbfoL Joj:yfksx?sf] 7"nf] hdft cjsfzdf k/]sf] x'gfn] pQm 
sf/vfgf cl:y/tf tkm{ ws]lnPsf] b]lvPsf] . 
 

2_ ;+rfns ;ldltsf] ldlt @)^^.%.!* sf] a}7sn] lnlSj8]zgsf] qmddf /x]sf] a'6jn 
wfuf] sf/vfgf ln=sf !! cf}+ txsf /fd :jfy{ ofbjnfO{ cGt/ ;+:yfg ;?jf u/L 
o; pBf]udf gfoa dxfk|aGws lgo'Qm ug]{ lg0f{o eP cg';f/ lgh ldlt 
@)^^.^.$ b]lv pQm sf/vfgfdf xflh/ ePsf] b]lvG5 .4 

 
3_ sDkgLn] @)^^ ;fndf lgod ;+zf]wg u/L NofPsf] clgjfo{ cjsfzsf] of]hgf 

cg'?k sf/vfgfaf6 cjsfz k|fKt u/]sf @$) hgf sfdbf/ sd{rf/L dWo] !^( 
hgf bIf, nfdf] cg'ej ;+ufn]sf / ljleGg d]lzg/Ldf k|ToIf ?kdf ;+nUg eO{ 
sfo{/t /x]sf k|fljlws hgzlQm ePsf] b]lvG5 . o;/L sf/vfgf ;+rfng ug]{ 
k|fljlws hgzlQmsf] 7"nf] hdft Ps} k6s sfo{ :ynaf6 cnu x'Fbf d]lzg/Lsf] 
dd{t ;+ef/, ;+rfng ug]{ pTkfbgsfo{df ;d]t k|ToIf c;/ k/]sf] b]lvof] . o;/L 
pTkfbgdf ePsf] x|f;sf] lrq0f lgDg rf6{af6 k|i6 x'g] b]lvG5 .  
 

pTkfbgsf] cj:yf
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lrq g+= 2 M sf/vfgfsf] ut cf& jif{sf] pTkfbgsf] cj:yf 

 

cfly{s jif{ @)^).^! df pTkfbg nIf 2 ca{ 36 s/f]*sf] sl/j 91 k|ltzt cyf{t 
2 ca{ 13 s/f]* 38 nfv 40 rfnL; xhf/ lvNnL r'/f]^ pTkfbg ePsf]df 2066 
c;f/df sDkgLn] lbPsf] clgjfo{ cjsfz kl% cfly{s jif{ @)^^.^& b]lv 
sf/vfgfsf] pTkfbg cem pNn]vlgo ?kdf 36\g uO{ cfly{s jif{ @)^&.^* df 
nIfsf] sl/j !) k|ltzt cyf{t @# s/f]8 #( nfv !) xhf/ dfq pTkfbg ePsf] 
b]lvG5 .   
 

                                                 
4 Tobacco Technology, Machinery, Marketing, Boiler cflb kl/lrt gePsf] Joj:yfks ;?jf u/]/ 
NofPsf] eGg] u'gf;f] cjsfz k|fKt g]t[Tj txsf k"j{ Joj:yfksx?sf] /x]sf] . 
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4_ sf/vfgfsf pTkfbgx?sf] ljBdfg ahf/df s"n ahf/sf] sl/j !=@% dfq lx:;f 
/x]sf] eGg] ahf/ dxfzfvfsf k|d'v >L zq'3g l;hfkltaf6 hfgsf/L k|fKt ePsf] 
. o;sf] rf6{ lgDgf';f/ k|:t't ul/Psf] 5 . g]kfndf r'/f]6sf] s"n ahf/ sl/j ? 
@) ca{ (& s/f]8 /x]sf] ut cfly{s jif{sf] Ps cWoogdf pNn]v ePsf] ;d]t 
hfgsf/L k|fKt x'g cfPsf] .  

Cigarette's Market Share 
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lrq g+= 3 M ut cfly{s jif{df ljleGg r'/f]^ sDkgLx?n] cf]u ]̂sf] ahf/ lx:;f 
 

5_ sf/vfgfaf6 lg/Gt/ pTkfbg gePsf] sf/0fn] sf/vfgfaf6 pTkflbt r'/f]6 
ahf/df lg/Gt/ ?kdf cfk"lt{ ug{ g;lsPsf] / o; sf/0fn] hgsk'/ r'/f]6 
sf/vfgf lnld6]8sf] jhf/df ljZj;lgotf 36\g uO{ jhf/ ljyf]lnPsf] eGg] s'/f 
sf/vfgfsf jhf/ Joj:yfkg dxfzfvfsf k|d'v >L zq'3g l;hfkltaf6 o; 
6f]nLnfO{ hfgsf/L k|fKt ePsf] .  ;fy}, lg/Gt/ ?kdf /fd|f] u'0f:t/sf] r'/f]6 
pTkfbg eO{  jhf/df lg/Gt/ cfk"lt{ x'g ;s]sf] cj:yfdf sf/vfgfsf pTkfbgx? 
ofs, u}+8f, b]p/fnL, pkxf/ cflbsf] Loyal Customer base ePsf] / Brand Image 
;sf/fTds ePsf] x'gfn] sl/j &/* dlxgf leq ahf/ cfkm\gf] kIfdf Nofpg ;Sg] 
ljZjf; k|s6 u/]sf] .  

 
6_ sf/vfgfaf6 lg/Gt/ pTkfbg gePsf] sf/0fn] ahf/sf] dfu cg';f/ sf/vfgfaf6 

pTkflbt r'/f]6sf] cfk"lt{ ug{ g;lsPsf] sf/0fn] sltko l8n/x?n] z'?df 
sf/vfgfdf l8n/ w/f}6L afkt /fv]sf] /sd lkmtf{ kfpg dfu ePsf]  Joxf]/f 
If]lqo sfof{no sf7df08f}+af6 hfgsf/L k|fKt ePsf] . ;fy}, o;/L w/f}6L jfkt 
/x]sf] /sd If]lqo sfof{no sf7df08f}+af6 s]lGb«o sfof{no hgsk'/df k7fpg 
Joj:yfkg kIfaf6 k6s k6s tfs]tf u/]sf] ePtf klg /sd gk7fOPsf] a'lemof] . 
l8n/ w/f}6L afkt @& j6f l8n/x?sf] hDdf ?= !,)%,$*,%)). If]lqo sfof{no 
sf7df08f}df hDdf ePsf] b]lvG5 .  
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7_ sf/vfgfdf h8fg ePsf d]lzg/Lx? England, India, Germany, Czeck, Austria, 
Russia, Brazil, Switzerland, Chinaaf6 cfoft eO{ h8fg ePsf / tL d]lzgx? 
tTsfnsf nflu ;fdfGo dd{t ;+ef/ kl5 k"0f{ ?kdf ;+rfng x'g ;Sg] cj:yfdf 
/x]sf] b]lvof] . 

 
8_ xfn g]t[TjbfoL e"ldsfdf /x]sf] Joj:yfksx? klg k|foM ;a} hgf %^ jif{ eGbf 

dfly pd]/sf /x]sf] b]lvG5 / cfufdL @ jif{df gLhx?n] klg cjsfz k|fKt ug]{ 
x'Fbf To; jvt sf/vfgfdf bIf / cg'ejL Joj:yfksx?/k|fljwsx?sf] cem cefj 
x'g] b]lvG5 . lgs6 eljiodf cjsfz kfpg]x?sf] ljj/0f lgDg tflnsfdf 
lbOPsf]5 . o; cg';f/ o; jif{ leq yk $( hgf k|fljlwsx?n] clgjfo{ cjsfz 
kfpg] / o;n] ubf{ pTkfbg sfo{nfO{ k|ToIf ?kdf cem c;/ kfg]{ b]lvG5 .  

 
tflnsf g+= ! M lgs6 eljiodf cjsfz kfpg]x?sf] ljj/0f 
hDdf k|fljlws ck|fljlws hDdf 

2068/1/1 b]lv 12/31 49 30 79 
2069/1/1 b]lv 12/31 18 41 59 
2070/1/1 b]lv 12/31 42 63 105 
2071/1/1 b]lv 12/31 5 6 11 

 
lgZsif{ M 
36\bf] pTkfbgsf] >[+vnf / cGTodf pTkfbg aGb, ahf/ u'Dg] l:yltdf k'Ug', kmnbfoL 
of]ubfg k'¥ofPsf k'/fgf Joj:yfksx?sf] cjsfz, d]lzgdf sfd ug]{ pTkfbg kIfsf 
k|fljlwsx?sf] cjsfz, sf/vfgfsf] a'9\of}nLkg, sf/vfgfsf] lxtsf] nflu cfly{s 
>f]tsf] k|of]u ug{ ;Sg] v'la g/fVg] Joj:yfkg, ljlQo cg'zf;g kfngf gug]{ 
Joj:yfksx?af6 sf/vfgf w/fkdf k/]sf] . 
 
dfgljo ;+zfwgsf s'/fx? 
 
1_  g]kfn ;/sf/, sf/vfgf / dxfk|aGws ljr ldlt @)^&.^.& df ePsf] lqklIfo 

s/f/gfdfdf pNn]v eP jdf]lhd dfgj ;+zfwg of]hgf tyf Joj:yfkg ;'wf/ 
cGt/ut sd{rf/L tfnLddf lgh dxfk|jGwsn] cfkm\gf] bfloTj k"/f u/]sf] b]lvPg .  

 
lgZsif{ M 
dfgj >f]t ;fwgnfO{ kl/rfng ug]{ pRr Joj:yfksx?sf] ;f]r / sfo{qmdsf] cefj 
/x]sf]n] Joj:yfksx?n] eljiodf o; tkm{ ;r]t /xL dfgj ;+zfwg tyf >f]t 
kl/rfng ;DaGwL 7f]; sfo{ of]hgf agfO{ nfu" ug'{ kg]{ o; cWoog 6f]nLsf] lgZsif{ 
/x]sf] 5 .  
 
sf/vfgfsf] pTkfbg, vl/b, ljlqm ;DalGw tYofÍx?sf s'/fx? 
 
1_  sf/vfgfaf6 k|fKt pTkfbgx? ;DaGwL tYofÍdf hlt{ -waste_ sf] l;wf lx;fj 

ug]{ ul/Psf] kfOPg . 
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2_ sf/vfgfdf vkt ePsf] ;'lt{sf] kl/df0f tyf pTkfbg ljj/0fsf] cfwf/df Yield 
sf] u0fgf ug]{ u/]sf b]lvof] . pBf]uaf6 k|fKt ;'lt{ vkt / pTkfbg ljj/0fsf] 
cfwf/df ul/Psf] Yield sf] u0fgfsf] rf6{ lgDgfg';f/sf] 5 .   

Average Yield (khilli per kg of tobacco)
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lrq g+= 4 M ljleGg cfly{s jif{df sf/vfgfsf] cf};t Yield sf] l:ylt 

 

cfly{s jif{ 2064.65 df k|lt s]= lh= ;'lt{af6 cf};tdf 943 lvNnL r'/f]6 pTkfbg 
x'g] u/]sf] df cfly{s jif{ 2066.67 df of] 36]/ k|lt s]= lh= ;'lt{af6 cf};tdf 679 
lvNnL r'/f]6 dfq pTkfbg ePsf] b]lvG5 .  

 

3_ ef/tLo ;'lt{ vl/b ug]{ k|of]hgsf nflu ldlt @)^%.^.% df a;]sf] ;+rfns ;ldlt 
a}7sn] Go"gtd b/ ef=?= ($.#* k|lt s]= lh= / clwstd b/ ef=?= @!@.)$ k|lt 
s]= lh= l:js[t u/]sf] b]lvG5 eg] k'gM ldlt @)^%.!!.@ df a;]sf] ;+rfns ;ldlt 
a}7sn] Go"gtd b/ ef=?= !%^.@$ k|lt s]= lh= / clwstd b/ ef=?= !(%.!@ k|lt 
s]= lh= l:js[t u/]sf] b]lvG5 . To;} u/L ldlt @)^&.@.@! df a;]sf] ;+rfns 
;ldlt a}7sn] Go"gtd b/ ef=?= !#!.#^ k|lt s]= lh= / clwstd b/ ef=?= 
@@#.(@ k|lt s]= lh= l:js[t u/]sf] b]lvG5 . sf/vfgfn] ljutdf ;'lt{ vl/b ug{ 
vr]{sf] /sdsf] ljj/0f lgDg rf6{df b]vfOPsf] 5 .5 

 
 
 

                                                 
5 sf/vfgfn] ;'lt{ vl/b ubf{ af]nkq k|lqmofsf] cf}krfl/stf k'¥ofOPsf] ePtf klg ;fj{hlgs vl/b P]g 2063 tyf 
sf/vfgfsf] vl/b tyf cfly{s k|zf;g ;DaGwL lgodfjnL 2065 sf] dd{ cg'?k vl/b k|lqmof ePsf] kfOPg . 
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lrq g+= 5 M ljleGg cfly{s jif{df ePsf] ;'lt{ vl/bsf] vr{ ljj/)f 

 
4_ sf/vfgfn] ljutdf ljlqm u/]sf] r'/f]6sf] ljj/0f lgDg rf6{df b]vfOPsf] 5 . 
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lrq g+= 6 M ljleGg cfly{s jif{x?df sf/vfgfaf^ pTkflbt r'/f]^ ljlqmsf] cj:yf 

 
lgZsif{ M 
sf/vfgfsf] ;a} Performance ;DalGw ;'rsf+sx? cf]/fnf] nfu]sf] ;+s]t tYofÍn] 
b]vfpFbf b]vfpFb} Joj:yfkgn] vr{ Joj:yfkg ubf{ o; s'/fnfO{ dWo gh/ /fvL 
sf/vfgf rnfpg], pTkfbg ug]{, ljlqm ug]{ ;f]r /fVg ;s]sf] b]lvPg . pBf]usf] 
pTkfbg / pTkfbsTj a[l4 ug{sf nflu gfoa dxfk|aGws -ck/]zg_ tyf bzf}+ txsf 
jS;{ l8lehgsf dxfzfvf k|d'vsf] l/Qm /x]sf] kbx? t'?Gt k"lt{ ug'{ kg]{ .  
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sf/vfgf tTsfn ;+rfngdf Nofpg k|fyldstfsf ;fy ug'{ kg]{ sfo{x?sf] ;DaGwdf6 
 
1_ dxfk|aGws >L Zofd s'df/ dxtf] / sf/vfgfsf sfdbf/ sd{rf/L tyf 

Joj:yfksx? ljr ;dGjosf] cefjdf ;'dw'/ ;DaGw sfod g/x]sf] sf/0fn] 
dxfk|aGwsnfO{ sf/vfgf :yndf k|j]z lgif]w u/]sf] ;Gbe{df ;d]t lgh ;f]lx 
:yfgdf uO{ ;'rf? ?kn] sf/vfgf ;+rfng ug{ u/fpg ;Sg] cj:yf ljBdfg /x]sf] 
gb]lv+bf ;f] ;DaGwdf j}slNks Joj:yf ug'{kg]{ . 

 
2_ sf/vfgf tTsfn ;+rfng ug{sf nflu k"FhL Joj:yfkg cGt/ut ljleGg lzif{sdf 

?= @^ s/f]8 %) nfv cfjZos kg]{ egL sDkgLsf] Joj:yfkg kIfaf6 o; 
6f]nLnfO{ hfgsf/L u/fPsf] xF'bf ;f] jdf]lhdsf] /sd pknAw u/fO{ ;f]sf] vr{ 
jf/]df dGqfnon] cg'udg ug'{kg]{ . 

 
3_  pk/f]Qm jdf]lhdsf] /sd vr{ ug{] k|of]hgdf nflu cnUu} a}+s vftf ;+rfng u/L 

pQm /sdsf] vr{ Joj:yfkg ;+rfns ;ldltn] lg0f{o u/L agfPsf] sfo{ tfnLsf 
adf]lhd dfq vr{ ug]{ u/fpg] . ljutdf ;+rfns ;ldltn] agfPsf] sfo{ tflnsf 
ljkl/t vr{ ug]{ sfo{ u/]sf] b]lvPsf]n] o:tf] sfo{ /f]Sgsf nflu yk ;+oGqsf] 
cfjZostf ePsf] dx;'; ePsf] x'gfn] g]kfn ;/sf/n] eljiodf pknAw u/fpg] 
/sd vr{ ug{sf nflu sf/vfgfsf g]t[Tj txsf slDtdf rf/ hgf dxfzfvf k|d'v 
/x]sf] vr{ ;ldlt agfO{ ;f] ;ldltsf] lzkmfl/;df dfq vr{ ug]{ Joj:yf ldnfpg] . 
;f] vr{sf] cg'udg :yfgLo :t/df g]kfn u'0f:t/ tyf gfktf}n sfof{no, 3/]n' 
tyf ;fgf pBf]u sfof{no, sf]if tyf n]vf lgoGqssf] sfof{no ;lDdlnt ;ldlt 
dfkm{t pBf]u dGqfnon] ug{'kg]{ . 

 
4_ sf/vfgf tTsfn ;+rfngsf nflu ljutdf nfdf] cg'ej ;+ufn]sf, g]t[Tj txdf 

j;L;s]sf ;]jf lgj[Q Joj:yfksx? dWo]af6 cfjZostf cg';f/ s/f/df lng] . 
 

                                                 
6 cWoog sfo{ ^f]nLsf] sfo{ ljj/)fsf] a'Fbf -s_ ;+u ;DalGwt . 
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?= &@ s/f]8 @) nfv &$ xhf/sf] ;DaGwdf7  
 
1_ hgsk'/ r'/f]6 sf/vfgf ln= sf] sf7df08f}+sf] sf= d= kf= j8f !) l:yt 3/ hUuf 

gful/s nufgL sf]ifnfO{ ljlqm u/] jfkt k|fKt x'g] /sd ?= &@,@),&$,))). 
lgDgfg';f/sf] tfnLsfdf pNn]v eP cg';f/sf lzif{sx?df vr{ ug]{ egL ;+rfns 
;ldltsf] ldlt @)^&.#.# sf] a}7saf6 lg0f{o ePsf] b]lvG5 .  

 
tflnsf g+= @ M ?= &@ s/f]8 @) nfv &$ xhf/sf] vr{ ug{ l:js[t ljj/0f 

l;= g+= vr{x?sf] lzif{s 
vr{ ug{ l:js[t 

/sd ?= 

!= cjsfz k|fKt sd{rf/Lx?sf] e'QmfgL ug{ !^,#(,!),))). 

@= /fli6«o ljdf ;+:yfgnfO{ lk|ldod e'QmfgL ug{ !&,%%,&!,))). 

#= ;+rosf]if %,^&,&!,))). 
$= Pe/]i6 a}ssf] -sd{rf/L C0fsf] ls:tf_ !,&^,)),))). 

/fhZj !!,)),)),))). 
-s_ Eof6 -@)^& j};fv ;Dd_ ^,#),*),))).
-v_ e+;f/ @,^$,**,))).
-u_ 3/ hUUff s/ !,(),#@,))).

%= 

-3_ sd{rf/L cfos/ !$,)),))).
d]zLg/L Joj:yfkg #,)),)),))). 
-s_ df]n]G; d]lzg ;+ef/ @,)),))).
-v_ df]n]G; d]lzgaf6 ls+u ;fOh r'/f]6 pTkfbg ug{ 
yk lkmN6/ P6]rd]G6 h8fg ug{ 

!,%),)),))).

-u_ sl6Ë d]lzg dd{t ;+ef/ &%,)),))).

^= 

-3_ d]lsË, KoflsË tyf cGo d]lzg/L dd{t ;+ef/ &#,)),))).
&= sRrf kbfy{ tyf cGo ;xfos sRrf kbfy{sf] nflu &,*@,@@,))). 
*= cfsl:ds sf]ifsf] nflu !,)),)),))). 
(= hUuf vl/bsf] nflu @,)),)),))). 
!)= g]kfn ;/sf/ cy{ dGqfnonfO{ C0f e'QmfgL ^,)),)),))). 
 hDdf &@,@),&$,))). 

 
2_ pk/f]Qm cg';f/ ljlqm ePsf] 3/ hUufaf6 ldlt @)^&.#.@) b]lv @)^&.*.!( ;Dd 

sf7df08f} If]lqo sfof{nosf] vftf g+= & df ? %#,&),)),))). hDdf ePsf] / ;f] 
/sd dWo] ldlt @)^&.#.@% b]lv @)^&.(.@* ;Dddf s]lGb«o sfof{nosf] vftfdf 
? %#,%),)),))). 6«fG;km/ ePsf] egL If]lqo k|jGws d}+of ah|frfo{n] ldlt 
@)^&.!).@# df hgsk'/ r'/f]6 sf/vfgf lnld6]8 hgsk'/wfdnfO{ n]v]sf] kqaf6 
cjut x'g cfpF5 . 

 
3_ ldlt @)^&.#.# sf] ;+rfns ;ldltsf] a}7sn] ;f] /sd vr{ ug]{ ;DaGwdf lg0f{o 

u/]sf lzif{sx? dWo] s]lx lzif{sdf tf]lsPsf] eGbf al9 /sd vr{ ePsf], s]lx 
lzif{sdf l:js[t lzif{sdf tf]lsPsf] vr{ eGbf sd vr{ ePsf], s]lx l:js[t 

                                                 
7
 cWoog sfo{ ^f]nLsf] sfo{ ljj/)fsf] a'Fbf -v_ ;+u ;DalGwt . 
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lzif{sdf s'g} /sd vr{ gePsf] / s]lx lzif{sx? l:js[t lzif{s eGbf jflx/ vr{ 
ePsf] b]lvG5 . ;f] ;DaGwdf sf/vfgfaf6 k|fKt ePsf sfuhft / hfgsf/Lsf] 
cfwf/df tof/ ul/Psf] lj:t[t ljj/0f cg';"rL ! df ;dfj]z ul/Psf] 5 . 

 
4_ pBf]u dGqfnosf] ldlt 2067.4.4 sf] kq cg';f/ “tf]lsPsf] k|fyldstfsf] 

cfwf/df %'§ofOPsf] /sd sfo{qmddf vr{ ubf{ To; sf/vfgf lnld^]*sf] ;+rfns 
;ldltsf] lg)f{o / dGqfnosf] ;xdlt clgjfo{ ?kdf k|fKt ug{ / ;f] j]u/ s'g} 
klg /sd vr{ gug{, gu/fpg' x'g ldlt 2067.4.4 sf] cfb]zfg';f/” cg'/f]w 
u/]sf] b]lvG% . 

 
5_ hUUff ljlqm af^ cfpg] ? 72,20,74,000. dWo] 17 s/f]* cy{ dGqfnonfO{ 

e'QmfgL eO{ ;s]sf], 20 s/f]* a}gf jfkt k|fKt /sd dWo] sl/a 15 s/f]* aLdf 
;+:yfgnfO{ e'QmfgL eO{ ;s]sf]df afFls /xg uPsf] /sd dWo] lgDg cg';f/ geO{ 
gx'g] b]lvPsf]n] pk/f]Qm jdf]lhd k|fyldstfdf /flv dfq vr{ ug{ / afFls /sd 
;+rfns ;ldltsf] lg)f{o / lgb]{zg ljgf vr{ ug{ gkfOg] u/L ;+rfns ;ldltn] 
ldlt 2067.4.14 df lg)f{o u/]sf] b]lvG% . 

 
tflnsf g+= # M ;+rfns ;ldltn] vr{sf] k|fyldstf tf]s]sf] ljj/0f 

l;=g+= ljj/)f /sd ?= 
1 cjsfz k|fKt sd{rf/Lx?sf] nflu 16,00,00,000. 
2 ef/tLo ;"lt{ ;Knfo/x? ld§fkln cf}lw gf/fo)f, 

jf]ld*fnf OG^/k|fOh]h / Pu|f] k|f]*S^ ;d]tnfO{ 
e'QmfgL ug{ 

7,50,00,000. 

3 :yfgLo g]kfnL ;"lt{ vl/b jfkt /sd e'QmfgL 
ug{ 

21,00,000. 

4 ;xfos sRrf kbfy{sf] nflu 50,00,000. 
5 tTsfn ;"lt{ vl/b ubf{ Pn= l;= jfkt 1,50,00,000. 
6 cfsl:ds sf]ifsf] nflu 1,00,00,000. 
7 d]lzg dd{tsf] nflu 29,00,000. 
 hDdf /sd ?= 27,00,00,000. 

 
t/ hgsk'/ r'/f]6 sf/vfgf lnld6]8af6 o; cWoog 6f]nLnfO{ pknAw u/fOPsf] 
sfuhft cg';f/ pk/f]Qm adf]lhd klg /sd vr{ ul/Psf] b]lvPg / h;sf] jf:tljs 
vr{sf] ljj/0f lgDgfg';f/sf] /x]sf] b]lvG5 .  

 
tflnsf g+= $ M ?= &@,@),&$,))) sf] l:js[t / jf:tljs vr{sf] t'ngfTds ljj/0f8 
l;= 
g+= 

vr{x?sf] lzif{s 
vr{ ug{ l:js[t 

/sd ?= 
jf:tljs vr{ 

/sd ? 
!= cjsfz k|fKt sd{rf/Lx?sf] e'QmfgL ug{

!^,#(,!),))). 
!$,^#,%@,))). 

                                                 
8 k|:t't tfnLsf g+= 4 df lbOPsf] jf:tljs vr{ s-s:sf] cfb]zdf ePsf] eGg] ljifodf yk %fgljg ug'{ kg]{ .  
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l;= 
g+= 

vr{x?sf] lzif{s 
vr{ ug{ l:js[t 

/sd ?= 
jf:tljs vr{ 

/sd ? 
@= /fli6«o ljdf ;+:yfgnfO{ lk|ldod e'QmfgL 

ug{ 
!&,%%,&!,))). 16,27,92,000. 

#= ;+rosf]if %,^&,&!,))). !,)),)),))). 
$= Pe/]i6 a}ssf] -sd{rf/L C0fsf] ls:tf_ !,&^,)),))). 2,36,67,000. 

/fhZj !!,)),)),))). !!,#),@),))). 
-s_ Eof6 -@)^& j};fv ;Dd_ ^,#),*),))). &,)),)),))). 
-v_ e+;f/ @,^$,**,))). @,%%,%@,))). 
-u_ 3/ hUUff s/ !,(),#@,))). !,^^,$$,))). 

%= 

-3_ sd{rf/L cfos/ !$,)),))). *,@$,))). 
d]zLg/L Joj:yfkg #,)),)),))). !@,*#,))). 
-s_ df]n]G; d]lzg ;+ef/ @,)),))). - 
-v_ df]n]G; d]lzgaf6 ls+u ;fOh r'/f]6 
pTkfbg ug{ yk lkmN6/ P6]rd]G6 h8fg 
ug{ 

!,%),)),))). - 

-u_ sl6Ë d]lzg dd{t ;+ef/ &%,)),))). - 

^= 

-3_ d]lsË, KoflsË tyf cGo d]lzg/L 
dd{t ;+ef/ 

&#,)),))). !@,*#,))). 

&= sRrf kbfy{ tyf cGo ;xfos sRrf 
kbfy{sf] nflu 

&,*@,@@,))). *,(!,$$,))). 

*= cfsl:ds sf]ifsf] nflu !,)),)),))). - 
(= hUuf vl/bsf] nflu @,)),)),))). - 
!)= g]kfn ;/sf/ cy{ dGqfnonfO{ C0f 

e'QmfgL 
^,)),)),))). &,$$,$*,))). 

!!= g]= a}= ln= n] sf/vfgfnfO{ xfOkf] shf{ 
lnld6 #! s/f]8 pknAw u/fO{/x]sf]df 
a}+s df}Hbftaf6 $ s/f]8 s§f u/L @& 
s/f]8 ePsf] 

- $,)),)),))). 

!@= e+;f/ @)^& c;f]h b]lv @)^& kf}if 
;Dd 

- !,!&,*#,))). 

!#= xfOkf] shf{ jfkt Jofh - !,&^,$),))). 
!$= sd{rf/L e'QmfgL tna eQfdf - @,($,(#,))). 
 hDdf &@,@),&$,))). &!,(^,@@,))). 

 
6_ pk/f]Qm vr{ ljj/)fx? n]vf kl/If)f e}g;s]sf] / afFls /sd ?= 20 nfv /fli^ «o 

jfl)fHo a}+s sf&df)*f}+]sf] hgsk'/ r'/f]^ sf/vfgfsf] vftfdf /x]sf] / ?= 
4,52,000. gful/s nufgL sf]if ;Fu /x]sf] s'/f sf/vfgfsf] cfly{s k|zf;g 
zfvfaf^ k|fKt ljj/)fdf pNn]v ePsf]% . 

 
7_ ;'lt {, ;xfos sRrf kbfy{ tyf cGo sf/f]jf/sf] qmddf ljleGg ljqm]tf -

cfk"tLstf{_ x?nfO{ afFls /x]sf] /sd e'QmfgL k|rlnt sfg"g, P]g cg';f/ 
sfof{Gjog ug]{ ;DaGwdf lgDgfg';f/sf] ;ldlt u&g ePsf] Joxf]/f pBf]u 
dGqfnosf] ldlt 2067.3.29 åf/f hfgsf/L ePsf] . 
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>L u')f:t/ tyf gfktf}n sfof{no, wg'iff, sfof{no k|d'v  - ;+of]hs 
>L sf]if tyf n]vf lgoGqssf] sfof{no, wg'iff - k|ltlglw 
>L #/]n' tyf ;fgf pBf]u sfof{no, wg'iff - k|ltlglw 
>L hgsk'/ r'/f]^ sf/vfgf, k|zf;g dxfzfvf k|d'v - ;b:o ;lrj 
 

 ljleGg ldltdf ;'lt{ vl/b ;DaGwdf ePsf] clgoldttf af/]df pQm ;ldltn] 
cf}+NofPsf ljifox?df cfjZos sf/jflx x'g ;+rfns ;ldltdf k&fpg] u/L pQm 
;ldltn] lg)f{o u/]sf] ePtf klg o; jf/]df ;+rfns ;ldltn] s'g} sf/jflx u/] 
gu/]sf] ;DaGwdf hgsk'/ r'/f]^ sf/vfgf lnld ]̂* af^ o; cWoog ^f]nLnfO{ 
cfjZos lg)f{o k|fKt x'g ;s]g . ;f]lx ;Gbe{df sf/vfgf lgl/If0fsf] qmddf 
o; 6f]nLnfO{ pBf]usf sd{rf/Lsf] tk{maf6 k|fKt a]gfdL lgj]bgdf pNn]v 
eP cg';f/ sDkgLsf] gfoj dxfk|aGws >L /fd :jfy{ ofbjsf] sfo{sfndf 
sl/a $) s/f]8 ?k}+of gful/s nufgL sf]ifaf6 k|fKt eO{ lgh s} cfb]zn] 
vr{ ePsf] / afFls sl/j !@ s/f]8 ?k}+of dxfk|aGws >L Zofd s'df/ 
dxtf]sf] sfo{sfndf gful/s nufgL sf]ifaf6 k|fKt eO{ lghsf] cfb]zn] vr{ 
ePsf] / ;f] vr{ ePsf] /sd tf]lsPsf] !) a'Fb] Schedule -tflnsf g+= !_ 
cg';f/ vr{ Joj:yfkg gu/]sf] eGg] hfgsf/L k|fKt eof] .  

 

 hgsk'/ r'/f]6 sf/vfgf lnld6]8sf cjsfz k|fKt sd{rf/L tyf sf/vfgf 
Joj:yfkg sfo{sf] e'QmfgL ;DaGwdf9 5fgljg eO/x]sf] cj:yfnfO{ Wofgdf /fVb} 
g]kfn ;/sf/ -df= dlGq:t/_ sf] ldlt @)^&.%.@# sf] lg0f{ofg';f/ csf]{ cfb]z 
geP;Dd To; sf/vfgfsf lgldQ dxfk|Gws >L /fd :jfy{ ofbjnfO{ o; 
dGqfnodf xflh/ x'g k7fOlbg'x'g egL pBf]u dGqfnon] ldlt @)^&.%.@$ sf] 
kqaf6 hgsk'/ r'/f]6 sf/vfgf lnld6]8nfO{ cg'/f]w u/]sf] / ;f]lx jdf]lhd ldlt 
@)^&.%.@(af6 lgh pBf]u dGqfnodf xflh/ ePsf] Joxf]/f pBf]u dGqfnoaf6 
k|fKt sfuhftaf6 b]lvG5 . 

 

8_ dfly pNn]lvt tflnsf g+= @ / # cg';f/ ;+rfns ;ldltn] b'O k6s vr{ 
Joj:yfkgsf] Schedule agfO{ vr{ ug{ lgb]{zg u/]sf] ePtf klg Joj:yfkg kIfn] 
o;sf] kfngf gu/L tflnsf g+= $ sf] sf]nddf b]vfOP cg';f/ vr{ u/]sf] 
b]lvPsf] . 

 

9_ hgsk'/ r'/f]6 sf/vfgf ln= sf] sf7df08f}+sf] sf= d= kf= j8f !) l:yt 3/ hUuf 
gful/s nufgL sf]ifnfO{ ljlqm u/] jfkt k|fKt x'g] /sd ?= &@,@),&$,))). dWo] 
g]kfn ;/sf/nfO{ jSof}tf e'QmfgL u/]kl5 sf/vfgfn] v'b /sd ?= %# s/f]8 &) 
nfv ljleGg ldltdf kfPsf]] . of] /sd gful/s nufgL sf]ifn] sf/vfgfsf] If]lqo 
sfof{no sf7df08f}+sf] vftfdf ljleGg ldltdf hDdf u/]sf] / kl5 ljleGg ldltdf 
If]lqo sfof{no sf7df08f}+af6 s]lGb«o sfof{no hgsk'/sf] vftfdf 6«fG;km/ u/]sf] 
b]lvG5 . o;sf] ljj/0f lgDgfg';f/ /x]sf] 5 . 

                                                 
9 lgh gfoa dxfk|aGwsn] dfly pNn]lvt tflnsf g+= @ / # cg';f/ vr{ gu/L tflnsf $ sf] sf]nddf b]vfOP 
cg';f/ vr{ u/]sf] ;DaGwdf pBf]u dGqfnoaf6 ePsf] sf/jflx ePsf] . 
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tflnsf 5M hUuf ljlqm jfkt sf/vfgfnfO{ gful/s nufgLsf]if af^ k|fKt /sdsf] ljj/)f  

  
10_  k|:t't ljj/)f cg';f/ If]lqo sfof{no sf&df)*f}af^ s]lGb«o sfof{nosf] vftfdf 

hDdf ? 37,02,69,000.00 «̂fG;km/ x'Fbf sf/vfgfdf >L /fd :jfy{ ofbj lgldQ 
dxfk|aGwssf] ?kdf sfo{/t /x]sf] / ? 16,47,31,000.00 «̂fG;km/ x'Fbf >L Zofd 
s'df/ dxtf] sf/vfgfsf] dxfk|aGwssf] ?kdf sfo{/t /x]sf] b]lvG% .  

 
11_  o;/L sf/vfgfn] #/ hUuf ljlqm u/] jfkt kfPsf] v'b /sd ?= 53 s/f]* 50 

nfv dfq ePsf] / o; dWo] dfly l;=g+ 10 df pNn]v eP cg';f/sf] /sd >L 
/fd :jfy{ ofbj lgldQ dxfk|aGwssf] ?kdf sfo{/t /x]sf] cjwLdf k|fKt eO{ ;f]lx 
cjlwdf vr{ ;d]t ePsf] b]lvPsf] x'gfn] dxfk|aGws Zofd s'df/ dxtf]n] ?= 72 
s/f]* 20 nfv 74 xhf/ dgf]dfgL (Ën] vr{ u/]sf] eGg] cf/f]k nufO{ dfggLo 
pBf]u dGqLHo"nfO{ ldlt @)^*.$.!! df Joj:yfkg kIfsf tkm{af6 gfoa 
dxfk|aGws >L /fd :jfy{ ofbj nufotsf Joj:yfksx? / cf7 dhb'/ ;+u7gsf] 
;+o'Qm ;dGjo ;ldltn] lbPsf] lgj]bg o'lQm ;+ut b]lvPg . k|fKt /sd tyf 
vr{sf] ;DaGwdf dhb'/ ;+u7gnfO{ oyfy{ hfgsf/L x'g]/gx'g] cj:yf olsg geP 
klg o; ;DaGwdf gfoa dxfk|aGwsnfO{ oyfy{ hfgsf/L gx'g] eGg] cj:yf 
g/x]sf]n] o; ;DaGwdf dfggLo pBf]u dGqLHo"nfO{ dfly pNn]lvt Joxf]/fsf] 
lgj]bg lbg] sfo{df lgh gfoa dxfk|aGws ;+nUg x'g' clt ulDe/ ljifo ePsf] 
b]lvG5 .  

 
12_  o;/L sf/vfgfn ] #/ hUuf ljlqm u/] jfkt kfPsf] v'b /sd ?= 72 s/f]* 20 

nfv 74 xhf/ geO{ ?= 53 s/f]* 70 nfv dfq ePsf] / ;f] /sd vr{ ug]{ 
;DaGwdf l:js[t lzif{sx? dWo] s]lx lzif{sdf tf]lsPsf] eGbf al9 /sd vr{ 
ePsf], s]lx lzif{sdf l:js[t lzif{sdf tf]lsPsf] vr{ eGbf sd vr{ ePsf], s]lx 
l:js[t lzif{sdf s'g} /sd vr{ gePsf] / s]lx lzif{sx? l:js[t lzif{s eGbf 
jflx/ vr{ ePsf] b]lvG5 . o;/L l:js[t lzif{s eGbf aflx/ vr{ u/]sf] ;DaGwdf 
5fgljg eO{ sf/vfgfsf lgldQ dxfk|Gws >L /fd :jfy{ ofbjnfO{ o; dGqfnodf 
xflh/ u/fOPsf] b]lvG5.      

If]lqo sfof{no sf&df)*f}sf] vftfdf hDdf 
ePsf] 

If]lqo sfof{no sf&df)*f} af^ s]lGb«o 
sfof{nosf] vftfdf ^«fG;km/ ePsf] 

ldlt /sd ?= ldlt /sd ?= 
2067.3.20 20,00,00,000. 2067.3.25 20,00,00,000. 
2067.4.5 23,00,00,000. 2067.4.19 10,00,00,000. 

 2067.4.27 5,00,00,000. 
 2067.5.29 2,02,69,000. 

2067.6.19 10,00,00,000. 2067.6.10 4,00,00,000. 
 2067.6.27 4,97,31,000. 
 2067.6.26 7,00,00,000. 

2067.8.19 70,00,000. 2067.9.26 4,00,000. 
 2067.9.28 46,00,000. 

hDdf 53,70,00,000.  53,50,00,000. 
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?= @^ s/f]8sf] ;DaGwdf10 
 
1_ ldlt @)^^ c;f]h d;fGt leq cy{ dGqfnoaf6 sf/vfgfnfO{ k|fKt ?= @^ 

s/f]8sf] ;DaGwdf, sf/vfgfsf] Joj:yfkg kIfn] 5fgljg 6f]nLnfO{ pknAw 
u/fPsf] ljj/0f cg';f/ cjsfz k|fKt sd{rf/Lx? @@( hgfsf] nflu ?= 
@@,!*,!#,$$%.&@ e'QmfgL ePsf] b]lvG5 eg] jfFls /sd cGo ljleGg lzif{sdf 
sf/vfgfsf cWoIf >L /fd clzif k|;fb u'Ktf / gfoa dxfk|aGws >L /fd :jfy{ 
ofbjsf] cfb]zaf6 vr{ ePsf] egL sf/vfgfsf] cfly{s k|zf;g dxfzfvfaf6 o; 
cWoog sfo{ 6f]nLnfO{ hfgsf/L u/fOof] . o; cg';f/ g]kfn ;/sf/af6 lbOPsf] 
pQm ? @^ s/f]8 cjsfz k|fKt sd{rf/Lx?nfO{ e'QmfgL lbg] afx]s cGo lzif{sdf 
;d]t vr{ u/]sf] b]lvof] . o;sf] ljj/0f lgDgfg';f/ /x]sf] 5 . 

 
tflnsf 6 M ?= 26 s/f]* af^ vr{ ePsf] ljj/)f  

l;= g+= vr{x?sf] lzif{s /sd ?= 
!= cjsfz k|fKt sd{rf/Lx?sf] e'QmfgL @@,!*,!#,$$%.&@ 
@= ;'lt{ 8s'd]G6 5'6fpg !,&#,)),))). 
#= lj/u+h eG;f/ sfof{nonfO{ $!,$#,))). 
$= cfNd'lgod km\jfoN;sf] 8s'd]G6 5'6fpg @!,)),))). 
%= lk|lG6Ë OGssf] 8s'd]G6 5'6fpg (,(&,))). 
^= snsQf kf]6{ #),#*,))). 
&= a}+s Jofh tyf sd{rf/L e'QmfgL –tna / cGo_ &%,)),))). 
 hDdf M @^,)),)),))). 

 
?= @^ s/f]8sf] vr{ ;DaGwdf sf/vfgfaf6 k|fKt ePsf sfuhft / hfgsf/Lsf] 
cfwf/df tof/ ul/Psf] lj:t[t ljj/0f cg';"rL @ df ;dfj]z ul/Psf] 5 .  

 
pQm ? @^ s/f]8sf] vr{sf] ;DaGwdf cfGtl/s n]vf kl/If0f eO{ g;s]sf] egL 
cfGtl/s n]vf kl/If0fsf clws[t >L ;Gtf]if s'df/ l3ld/]af6 hfgsf/L k|fKt 
ePsf] 5 . 

                                                 
10 cWoog sfo{ ^f]nLsf] sfo{ ljj/)fsf] a'Fbf -v_ ;+u ;DalGwt . 
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cf= j= )^^.)^& / @)^&.^* sf] oyfy{ cfo Joosf] ljj/0f ;DaGwdf 
 
1_  cf= j= )^^.)^& sf] oyfy{ cfo Joosf] lrq0f ug]{ ljj/0fx? lgDgfg';f/ /x]sf 

5g\ . cf= j= )^$.)^% ;Ddsf] dfq clGtd n]vf kl/If0fsf] k|ltj]bg sf/vfgfaf6 
k|fKt ePsf] / To; kl5 n]vf kl/If0f gePsf] hfgsf/L k|fKt ePsf]n] k|fKt 
ljj/0fx? sf/vfgfn] pknAw u/fPsf] lgDg sfuhftsf] cfwf/df pNn]v ul/Psf] 
k|f]lehgn dfq x'g\ . 

- cfly{s jif{ @)^^.^& sf] jf;nft -ldlt @)^&.(.@& df tof/ ul/Psf]_ 
- @)^^.$.! b]lv @)^&.#.#! ;Ddsf] gfkmf gf]S;fg lx;fa, -cg';"rL ;d]t_ 
- @)^^.^& sf] gub k|jfxsf] ljj/0f 
pQm ljj/0fx? jdf]lhd cf= j= @)^^.^& sf] cfo Joosf] df]6fdf]6L ljj/0f 
lgDgfg';f/ /x]sf] b]lvG5 . 
 

tflnsf g+= & M cf= j= )^^.)^& sf] cfo Joosf] ljj/0f -k|f]lehgn_ 
ljj/0f cfo /sd ?= ljj/0f Joo /sd ?= 

ljlqm cfDbfgL  304,749,674.40 ljlqm nfut  309,082,126.71 
ljt/0f vr{ 78,156,741.96
k|zf;lso vr{ 202,949,756.83
Jofh vr{ 41,356,901.12

cGo Joj;flos 
cfDbfgL 

6,046,033.08 

x|f; vr{ 3,956,712.41 
hDdf 310,795,707.48 hDdf 635,502,239.03

 
pk/f]Qm ljj/0fx?sf cltlQm o; cfly{s jif{df g]kfn ;/sf/ åf/f sd{rf/L 
clgjfo{ cjsfzsf nflu k|bfg ul/Psf] C0f ?= @^ s/f]8 ;DalGw ljj/0f tyf 
;'lt{ vl/b ;DalGw d'Vo d'Vo ljj/0fx? o;} k|ltj]bgsf cGo lzif{sx? tyf 
cg';"rLdf k/]sf 5g\  . 

 
k|:t't cfDbfgL tyf vr{ ;DaGwdf clGtd n]vf kl/If0f eO g;s]sf] x'gfn] 
clVtof/ b'?kof]u eP gePsf] af/] olsg ug{] cj:yf /x]g . ;fy}, cfly{s k|zf;g 
dxfzfvf / lhlG; dxfzfvfx?n] ;do d} sfd ;DkGg ug{ g;s]sf] sf/0f 
cfGtl/s n]vf kl/If0f ;d]t pQm cf= j= df ;do d} x'g g;s]sf]  kfOof] . 
 

2_  cf= j= )^&.)^* sf] oyfy{ cfo Joosf] xsdf xfn;fn} dfq cfly{s jif{sf] 
;dflKt ePsf]n] k|f]lehgn ljj/0fx? ;d]t tof/ eOg;s]sf] hfgsf/L 
sf/vfgfaf6 k|fKt ePsf]n] o;sf] ljj/0fx? k|:t't ug{ ;lsPg . tyflk pQm 
cfly{s jif{df sf/vfgfsf] afg]Zj/ l:yt 3/ hUuf ljlqmaf6 k|fKt /sdsf] ljj/0f 
5'§} o; cl3 g} pNn]v ul/;lsPsf] 5 .  
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ls;fgx?nfO{ ltg'{ kg]{ afFls e'QmfgLsf] ljj/0f ;lxt xfn sf/vfgfsf] hDdf 
cg'dflgt bfloTjaf/]11 
 
1_ ls;fgx?nfO{ ltg'{ kg]{ afFls e'QmfgLsf] ljj/0f ;lxt xfn sf/vfgfsf] hDdf 

cg'dflgt bfloTj sl/j ?= (! s/f]8 $^ nfv /x]sf] Joxf]/f sf/vfgfsf] cfly{s 
k|zf;g zfvfaf6 k|fKt ePsf] 5 . o;sf] ljj/0f lgDgfg';f/ /x]sf] 5 . 

 
tflnsf g+= * M sf/vfgfsf] xfnsf] hDdf bfloTjsf] ljj/0f  -?= nfvdf_ 

!= sd{rf/L ;DalGw bfloTj 
 -s_ sd{rf/Lx?sf] tna eQf tyf cGo e'QmfgL @)^* c;f/ / 

>fj0f 
@@%

 -v_ sd{rf/L ;+rosf]if bflvnf ^))
 -u_ cjsfz k|fKt sd{rf/Lx?sf] km/ kmf/s e'QmfgL #))
  hDdf M !,!@%
@ cGo bfloTj 
 -s_ /fhZj @%)
 -v_ ljdf lk|ldod !,^))
 -u_ ;xfos ;fdfg tyf KoflsË ;fdfg !))
 -3_ ef/tLo ;'lt{ ;KnfP;{ %%)
 -ª_ 9'jfgL ef8f -;'lt{ 9'jfgLstf{nfO{_ #@
 -r_ g]kfnL ;'lt{ s[ifsnfO{ ^$
 -5_ Pe/]i6 a}+s ls:tf !))
  hDdf M @,^(^
# C0f bfloTj 
 -s_ xfOkf] shf{ g]= a}+= ln= @,())
 -v_ xfOkf] shf{ /f= jf= a}+s %&%
 -u_ g]kfn ;/sf/ !,*%)
  hDdf M %,#@%
  s'n hDdf M -!_ + -@_ + -#_ = (,!$^

   
 

                                                 
11 cWoog sfo{ ^f]nLsf] sfo{ ljj/)fsf] a'Fbf -#_ ;+u ;DalGwt . 
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sf/vfgfsf] d]lzg/L cf}hf/, pks/0fx?sf] jt{dfg cj:yf ;DaGwdf12 
 
1_ sf/vfgfsf] d]lzg/L cf}hf/, pks/0fx?sf] ;DaGwdf sf/vfgfsf jS{; dxfzfvfsf 

k|d'v al/i7 d]sflgsn OlGhlgo/ >L nlnt s'df/ /f}lgof/ ;+usf] 5nkmn 
;d]taf6 k|fKt ljj/0f cg';f/ pTkfbg d]lzg/Lx? w]/} k'/fgf ePtf klg rNg 
;Sg] cj:yfdf /x]sf] 5 . pTkfbgsf nflu cfjZos sRrf kbfy{x? / JjfOn/ 
;+rfng ug{ cfjZos l8h]n k|fKt ePdf ;/ ;kmfO{ tyf ;fwf/0f dd{t u/] kl5 
pBf]u t'?Gt ;+rfngdf Nofpg ;lsg] Joxf]/f pQm dxfzfvfsf k|d'vaf6 o; 
cWoog 6f]nLnfO{ hfgsf/L u/fOof] . sf/vfgfdf /x]sf Primary Processing Unit, 
Making Unit, Packing Unit, Printing Unit, Carpentry Unit, Power House Unit, Workshop 
Unit, Quality Control Department, Air Conditioning Unit tyf Vehicle Unit df /x]sf 
d]lzg/L, cf}hf/ tyf pks/0fx?sf] / ufl8x?sf] tTsfn rNg ;Sg]/dd{t u/L 
rNg ;Sg] jf rNg g;Sg] jf/]sf] xfnsf] cj:yf ;DaGwdf lj:t[t ljj/0f / kmf]6f] 
cg';"rL # df ;dfj]z ul/Psf]] 5 .  

 

                                                 
12
cWoog sfo{ ^f]nLsf] sfo{ ljj/)fsf] a'Fbf -ª_ ;+u ;DalGwt . 
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d]lzg/L cf}hf/, pks/0fsf] dd{t ;+ef/ Pjd\ Ifdtf a[l4 ;DaGwdf13 
 
1_ d]lzg/L cf}hf/, pks/0fsf] dd{t ;+ef/ Pjd\ Ifdtf a[l4sf nflu cjnDag ug'{ 

kg]{ ;doj4 pkfox? jf/]df Joj:yfkg kIf ;/f]sf/jfnf lgsfox? ;d]t 
;Fu5nkmnx? ubf{ tTsfnLg, cNksfnLg / bL3{sfnLg ?kdf lgDgfg';f/sf] 
Joj:yf ul/g' kg]{ b]lvG5 . 

 
tTsfnLg Joj:yfM 
sf/vfgfdf hl8t d]lzg/L cf}hf/, pks/0fx? w]/} k'/fgf ePsf] / ;f] d]lzgx?nfO{ 
;fdfGo dd{t u/L ;+rfng ug{ ;lsg] ePsf]n] ljut jif{df ;f] sfo{sf] nflu ? !@ 
nfv vr{ u/]sf] b]lvPsf]n] tTsfnnfO{ ;f] dd{t ;+ef/ sfo{sf nflu tyf :k]o/ 
kf6{;\ vl/bsf nflu of] jif{sf nflu al9df !@ nfv ?k}+of g]kfn ;/sf/n] 
C0f/cg'bfg pknAw u/fpg' kg]{ / ;f] d]lzg ;+rfngsf] nflu cfjZostf cg';f/ 
bIf hgzlQmsf] Joj:yf ;d]t ul/g' kg]{ b]lvG5 .   
 
cNksfnLgM 
sf/vfgfdf hl8t d]lzg/L cf}hf/, pks/0fx? w]/} k'/fgf ePsf] / s]lx d]lzgx? 
yk gu/L u'0f:t/df ;'wf/ gx'g], pTkfbsTj (Yield) ga9\g], hlt{ 36fpg g;lsg] 
ePsf]n] ;f]sf] nflu Joj:yfkg kIfn] cfjZos kxn ul/g' kg]{ b]lvG5 . 
 
bL3{sfnLgM 
sf/vfgfdf hl8t d]lzg/L cf}hf/, pks/0fx? w]/} k'/fgf ePsf] sf/0fn] xfnsf] 
k|lt:kwf{Tds ahf/nfO{ ;d]6\g g;Sg] ePsf] / k"0f{ Ifdtfdf ;+rfng ug{ ;d]t 
lj:tf/} yk gofF k|ljlwo'Qm d]lzg/L pks/0f NofO{ h8fg u/L sf/vfgfnfO{ 
cfw'lglss/0f ug{sf] nflu Joj:yfkg kIfn] cfjZos kxn ul/g' kg]{ b]lvG5. 

                                                 
13 cWoog sfo{ ^f]nLsf] sfo{ ljj/)fsf] a'Fbf -r_ ;+u ;DalGwt . 
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sf/vfgfsf] ;'rf? ;+rfng / ;'wf/sf ;DaGwdf14 
 
1_ sf/vfgfsf] ;'rf? ;+rfng / ;'wf/sf nflu sf/vfgfsf] Joj:yfkg, ;+rfns 

;ldlt / g]kfn ;/sf/n] ug'{kg]{ sfo{x? / Joxf]g'{ kg]{ nfutsf] cg'dfg ;DaGwdf, 
 

-s_ sf/vfgfsf] Joj:yfkgn] ug'{ kg]{ sfo{x? 
 
1_ g]kfn ;/sf/ / ;+rfns ;ldltsf] a}7saf6 lg0f{o eP cg';f/sf 

lzif{sx?df dfq vr{ ug'{kg]{df To; cg'?k vr{ ug]{ u/]sf] gkfOPsf]n] 
ljlQo cg'zf;g sfod ug{ Joj:yfkg kIfn] yk ;+/rgf lgdf{0f ug'{ kg]{ . 
pbfx/0fsf] nflu dxfzfvf k|d'vx?sf] ;ldlt agfO{ ;f] ;ldltsf] 
l;kmfl/;df dfq vr{ ug]{ Joj:yf ldnfpg] .  

 
2_ pTkfbg;Fu k|ToIf ;/f]sf/ /fVg] cfjZos sRrf kbfy{ tyf ;xfos sRrf 

kbfy{sf] cfk"lt{ Joj:yf k|rlnt sfg"gsf] clwgdf /xL ;xh agfpg 
ljutdf sf/vfgf ;+rfngsf nflu cfjZos kg]{ sRrf kbfy{sf] df}Hbft # 
dlxgfsf] nflu /fVg] ul/Psf] Joj:yfnfO{ lg/Gt/tf lbg] .  

 
3_ Jok:yfkgnfO{ ;'b[9 u/L sf/vfgf ;'rf? ?kdf ;+rfng ug{sf nflu 

sf/vfgfdf l/Qm /x]sf gjf}+ tyf bzf}+ tx / cfjZos k|fljlws sd{rf/Lx? 
k"lt{sf nflu ljutdf cjsfz kfPsf Joj:yfksx?/sd{rf/Lx? dWo]af6 
cfjZostf cg';f/ bIf, cg'ejL JolQmx?sf] 5gf}6 u/L sfddf t'?Gt 
nufpg] . 

 
4_ sf/vfgfsf] pTkfbg Joj:yfnfO{ ;'b[9 ug{ ;+u7gfTds 9fFrf 

(Organization Chart) df pNn]v ePsf] b/jlGb jdf]lhdsf] pTkfbg Pjd\ 
d]lzg/L ;+rfng kIfsf g]t[Tj txsf] gfoj dxfk|aGws -ck/]zg_ nfO{ 
t'?Gt k"lt{ ug'{ kg]{ . 

 
5_ sf/vfgfsf] lgl/If0fsf] qmddf ljut jif{x? b]lv pTkfbg lg/Gt/ ?kdf 

36\b} uO{ xfn nIfsf] sl/j !) k|ltzt dfq pTkfbg x'g', xfn sf/vfgf 
aGb x'g' / cl:y/ Joj:yfkgsf] sf/0fn] sfdbf/ sd{rf/Lx?sf] dgf]an 
Go"gtd ljGb'df k'u]sf] cj:yf ePsf]n] To; tkm{ Joj:yfkgn] plrt Wofg 
lbO{ b08 / k'/:sf/sf] Joj:yf ug'{ kg]{ / pTk|]/0ffsf nflu jfws /x]sf 
lglZrt sfdbf/ sd{rf/Lx?nfO{ x6fO{ sfd ug]{ jftfj/0fnfO{ ;sf/fTds 
l:yltdf Nofpg' kg{] .  

 

                                                 
14 cWoog sfo{ ^f]nLsf] sfo{ ljj/)fsf] a'Fbf -%_ ;+u ;DalGwt . 
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6_ g]kfn ;/sf/n] lgo'Qm u/]sf dxfk|aGwsnfO{ sf/vfgf leq k|j]z ug{ glbO{ 
sf/vfgf ;+rfngdf jfwf k'¥ofpg e"ldsf v]Ng] u/]sf Joj:yfksx?nfO{ 
klxrfg u/L sf/jflx cufl8 a9fpg' kg]{ .  

 
7_ sf/vfgfsf] pTkfbg sIfsf] cjnf]sg ubf{ pTkfbg o'lg6x? ;kmf / :jR5 

/x]sf] gb]lvPsf], ;'lt{ oqtq 5l/Psf] b]lvPsf]n] o;sf] plrt Joj:yfkg 
ug{ 5S (House Keeping), Cleaner Production h:tf Productivity clea[l4 
ug]{, Waste Minimization ug]{ Technique x? nfu" ug]{ .  

 
8_ sf/vfgfsf] pTkfbg 36\b} uPsf] cj:yfnfO{ b[li6ut u/L ljifo 

;Fu;DalGwt lj1 tyf OlGhlgo/x?sf] ;+Vof l56} a9fO{ pTkfbg tyf 
pTkfbsTj a9fpg] / Quality Management System, Environmental 
Management System, Occupational Health and Safety System cflb 
cGt//fli6«o dfkb08x? nfu" u/L sf/vfgf / pTkfbgsf] u'0f:t/nfO{ 
clea[l4 ug]{ / cfw'lgs Supply Chain Management cjwf/0ff cGt/ut 
sf/vfgf ;+rfng ug]{ . 

 
9_ sf/vfgfnfO{ cfjZos kg]{ ;'lt{ vl/bsf] trend x]bf{ k|To]s jif{ c:jefljs 

?kdf ;'lt{sf] d"No a9]sf] b]lvPsf] / o; ljifodf Joj:yfkg kIfn]  7f]; 
sf/0f k|:t't ug{ g;s]sf] / ;+rfns ;ldltaf6 ;d]t ;ldIff ePsf] 
gb]lvPsf]n] o; ;DaGwL Joj:yfnfO{ kf/blz{ ePsf] eGg ;lsg] cj:yf 
/x]g . ctM ;'lt{ vl/b k|lqmofnfO{ k'g/fjnf]sg ug'{ kg]{ .        
 

-v_ ;+rfns ;ldltn] ug'{ kg]{ sfo{x? 
 
1_ g]kfn ;/sf/, sf/vfgf / dxfk|aGws ljr ldlt @)^&.^.& df ePsf] 

lqklIfo s/f/gfdf jdf]lhd ;+:yfsf] pB]Zo, b'/b[li6, bL3{sfnLg nIf k|fKt 
ug{ / /0fgLlt sfof{Gjog ug{ dxfk|jGwsn] cfkm\gf] bfloTj k"/f u/] 
gu/]sf] ljifodf Performance Appraisal ug'{ kg]{ . 

 
2_ ;+rfns ;ldltsf] a}7sx? sf/vfgf :yndf j:bf pBf]usf] j:t'l:ylt 

jf/]df ;+rfns ;ldltsf ;b:ox?n] oyfy{ ?kdf hfgsf/L k|fKt ug{ ;Sg] 
x'Fbf ;+rfns ;ldltsf] a}7sx? clgjfo{ ?kdf sf/vfgf :yndf a:g] 
Joj:yf ldnfpg] . o;f] ubf{ sf/vfgf ;+rfngdf k|ToIf ?kdf ;+nUg /x]sf 
g]t[Tjbflo e"ldsf lgefPsf Joj:yfksx? ;Fuklg cGt/lqmof ug{ ;lhnf] 
x'g] x'gfn] ;+rfns ;ldltaf6 ul/g] lg0f{ox? cem al9 j:t'k/s x'g hfg] 
x'G5 . 

 
3_ cf= j= @)^^.^& / )^&.^* sf] r}q d;fGt;Dd ;DkGg ePsf ;+rfns 

;ldltsf] a}7ssf] trend x]bf{ c:jefljs ?kdf s'g} s'g} dlxgfdf k|To]s 
lbg h;f] ;+rfns ;ldltsf] a}7s a:g] u/]sf] b]lvPsf] xF'bf To:tf] kl/kfl6 
sf/vfgfsf] pB]Zo, b'/b[li6, bL3{sfnLg nIf k|fKt ug{ / /0fgLlt 
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sfof{Gjog ug{ ;xfos b]lvPg . ;+rfns ;ldlt a}7s l;ldt u/]sf] 
cj:yfdf Joj:yfksnfO{ sf/vfgf ;+rfng ug{df Wofg k'¥ofpg cem al9 
;do k|fKt x'g] .  

 
4_ sf/vfgf ;+rfng ug]{ d'Vo bfloTj dxfk|aGwssf] ePsf] x'gfn] 

dxfk|aGwssf] lhDd]jf/LnfO{ cem ;zQm agfpg ;+rfns ;ldlt / 
dxfk|aGws ljrsf] clwsf/ / st{Jo ;DaGwdf k'g/fjnf]sg x'g' kg]{ .  

 
5_ sf/vfgfsf]  ;f+u7lgs ;+/rgf -Organization Chart) nfO{ sf/vfgfsf] 

pB]Zo, b'/b[li6, bL3{sfnLg nIf / /0fgLlt k|fKt ug]{ lx;fan] yk gfoa 
dxfk|aGwsx?sf] b/jlGb >[hgf u/L sfdsf] afF8kmFf8 ldnfpg' kg]{ . 

 
-u_ g]kfn ;/sf/n] ug'{ kg]{ sfo{x? 

 
1_ sf/vfgf ;'rf? ug{ g]kfn ;/sf/n] t'?Gt gofF Joj:yfks tf]Sg] . 
 
2_ g]kfn ;/sf/af6 ;+rfns ;ldltdf k|ltlglwTj ug]{ kbflwsf/Lx? jfx]s 

cGo kbflwsf/Lx? cf}Bf]lus Joj:yfkgdf nfdf] cg'ej ePsf, cGo 
cf}Bf]lus k|lti7fgx?df g]t[Tjbflo e'ldsf lgefPsf / kmnbfoL of]ubfg 
u/]sf cg'ejL JolQmnfO{ ;+rfns ;ldltsf] ;b:odf lgo'lQm ug'{ kg]{ . 

 
3_ sf/vfgfsf] dxfk|aGws lgo'lQm ubf{ pBf]usf] g]t[Tj txdf sfo{ u/L 

performance sf] proven track record ePsf] ;Ifd JolQmnfO{ 5gf}6 u/L 
sf/vfgf :yndf g} k"0f{ sfnLg ;do a;L sfo{ ug]{ u/L Joj:yf ldnfpg' 
kg]{ . 

 
4_ dxfk|aGwsnfO{ lbOPsf] lhDd]jf/Lsf] d"NofÍsg ug{sf nflu ;fljs 

jdf]lhdsf] s/f/sf] Joj:yfnfO{ lg/Gt/tf lbg] . ;f] ljifodf dxfk|aGwsn] 
s/f/ cg';f/ sfo{ ;Dkfbg d"NofÍg ug{] k|of]hgsf nflu ;xfos x'g] 
tYofÍ / ;"rgfx? k|To]s dlxgf pBf]u dGqfnodf clgjfo{ ?kdf k]z ug'{ 
kg]{ . 

 
5_ dxfk|aGwsnfO{ tf]lsPsf] k"/f sfo{sfn sfd ug{ lbg jftfj/0f l;h{gf ug'{ 

kg]{ . 
 

6_ sf/vfgfsf] Joj:yfkgaf6 dfu eP jdf]lhd sd{rf/Lx?nfO{ :j]lR5s 
cjsfz lbg] Joj:yf u/L ;f] kZrft ;+u7gsf] k'gM ;+/rgf ug{ pko'Qm 
x'g] .  

 
7_ tTsfn sf/vfgf ;+rfng ug{sf nflu sf/vfgf Joj:yfkg kIfaf6 ljleGg 

lzif{sdf u/L ? @^ s/f]8 %) nfv dfu ePsf] ;DaGwdf ;f]sf] Joj:yf 
g]kfn ;/sf/n] ug'{ pko'Qm x'g] b]lvG5 .  
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8_ hgsk'/ r/f]6 sf/vfgf Ps a[xt:t/sf] pTkfbgd"ns Pjd Jofkfl/s 

;+:yf ePsf]n] sf/vfgf leqsf] cfly{s clgoldttf Pjd\ clVtof/sf] 
b'?kof]u eP gePsf] egL 5fgljg ug{ sfg"g, n]vf / n]vf kl/If0fsf] 
bIftf xfl;n u/]sf lj1x? ;lDdlnt 6f]nL u7g u/L k|fKt k|ltj]bgsf] 
cfwf/df sf/jflx ug'{ pko'Qm x'g] .  
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sfo{ 6f]nLsf] 7f]; /fo ;lxtsf] lzkmfl/;M 
 
1_ dxfk|aGws >L Zofd s'df/ dxtf] / sf/vfgfsf sfdbf/ sd{rf/L tyf 

Joj:yfksx? ljr ;dGjosf] cefjdf ;'dw'/ ;DaGw sfod g/x]sf] sf/0fn] 
dxfk|aGwsnfO{ sf/vfgf :yndf k|j]z lgif]w u/]sf] ;Gbe{df ;d]t lgh ;f]lx 
:yfgdf uO{ ;'rf? ?kn] sf/vfgf ;+rfng ug{ u/fpg ;Sg] cj:yf ljBdfg /x]sf] 
gb]lv+bf ;f] ;DaGwdf j}slNks Joj:yf ug'{ kg]{ . 

 
2_ sf/vfgf ;+rfngsf] z'?sf] cj:yfdf hgsk'/ r'/f]6 sf/vfgf lnld6]8sf] ;+u7g 

;+/rgfdf # hgf gfoa dxfk|aGws (Administration, Commercial, Operation) 
/x]sf]df xfn ! hgf dfq gfoa dxfk|aGws (Administration) /x]sf] b]lvPsf]n] 
;fljssf] ;+u7g ;+/rgf cg';f/ x'g] u/L b/jlGb k'g;{+/rgf ug'{ kg]{ . sf/vfgfsf] 
z'?sf] tyf xfnsf] ;+u7g ;+/rgf (Organization Chart) cg';"rL $ df k|:t't 
ul/Psf] 5 .  

      
3_ ljutdf clgjfo{ cjsfz of]hgf cGt/ut g]t[Tj txsf pRr Joj:yfksx? / bIf 

k|fljlws sd{rf/Lx? sf/vfgfaf6 cnu ePsf] sf/0fn] pTkfbgsf] l:ylt 
lg/fzfhgs /x]sf] b]lvPsf]n] pQm kbx? tTsfn kl/k"lt{ u/L sfd ;'rf? ug{ 
lghx?nfO{ g} cfjZostf cg';f/ s/f/df lnO{ sfddf nufpg' kg]{ . 

 
4_ sf/vfgfsf] pB]Zo, b'/b[li6, bL3{sfnLg nIf k|fKt ug]{ / /0fgLlt sfof{Gjog ug{] 

ljifodf pBf]u dGqfnosf] klg k|d'v e"ldsf /xg] xF'bf k|To]s jif{ sf/vfgfsf] 
Management Assessment ug]{ u/fpg] / ;f] ;Gbe{df klxrfg x'g] sld 
sdhf]/Lx?nfO{ lg/fs/0f ug{ dxfk|aGws / ;+rfns ;ldltnfO{ cfjZos lgb]{zg 
lbg] . 

 
5_ sf/vfgfaf6 pTkfbg x'g] r'/f]6x?df vkt x'g] sRrf kbfy{, ;xfos sRrf kbfy{, 

>d zlQm, phf{ zlQm cflb ;d]tdf nfUg] pTkfbg nfutsf] cfwf/df k|To]s jif{ 
r'/f]6sf] d"No k'g/fjnf]sg ug'{ kg]{ . 

 
6_ of] sf/vfgf Ps Joj;flos ;+:yf ePsf] x'gfn] ljutdf ;+rfnsx? lgo'lQm ubf{ 

/fhgLlts k[i7e"dL ePsf JolQmx?nfO{ ;+rfns lgo'lQm ug]{ kl/kfl6 /x]sf], 
;+rfns ;ldltdf lghx? s} afx'Notf x'g] u/]sf] sf/0f ;d]tn] sf/vfgf hh{/ / 
b'/fj:yfdf k'u]sf]] b]lvPsf]n] ;+rfns ;ldltsf] u7g ubf{ ;f] ;ldltsf] 
;b:ox?df cf}Bf]lus Joj:yfkgdf nfdf] cg'ej ePsf, cf}Bf]lus k|lti7fgx?df 
g]t[Tjbflo e'ldsf lgefPsf / kmnbfoL of]ubfg u/]sf cg'ejL JolQmnfO{ lgo'lQm 
ug'{ kg]{ .  

 
7_ g]kfn ;/sf/n] lgo'Qm u/]sf sf/vfgfsf] dxfk|aGws >L Zofd s'df/ dxtf] 

ljutdf ;f]lx sf/vfgfsf] sd{rf/L /x]sf] / tTsfnLg cj:yfdf lgh k|lt 
sf/vfgfsf] tkm{af6 nfG5gf ;d]t nfu]sf] egL o; sfo{ 6f]nLnfO{ hfgsf/L k|fKt 
ePsf]n] o;/L dxfk|aGws lgo'lQm ubf{ xfn ckgfOPsf] k|lt:kwf{Tds k|s[ofaf6 
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JolQmsf] 5gf}6 ubf{ k"j{ Performance sf] Proven Track Record cflb x]g]{ ug]{ 
gkfOPsf]n] o:tf] ljifonfO{ ;d]t ;dfj]z ug]{ u/L xfnsf] 5gf}6 cg'ej ;d]tnfO{ 
;d]6L dxfk|aGws 5gf}6 k|lqmofsf] k'g/fjnf]sg ug'{ kg]{ . 

 

8_ sf/vfgfsf] dxfk|aGwsnfO{ xfn k|bfg ug]{ ul/Psf] ;]jf ;'ljwf clxn]sf] kl/j]zdf 
Go"g b]lvPsf]n] hgsk'/ r'/f]6 sf/vfgf lnld6]8 h:tf] Joj;flos ;+:yfsf] pRr 
Joj:yfksnfO{ jt{dfg ahf/ ;'xfpg] u/L lghn] kfpg] ;]jf ;'ljwfnfO{ ;do 
;fk]If agfpg' kg]{ . 

 

9_ sf/vfgfsf d]lzg/Lx? England, India, Germany, Czech, Austria, Russia, Brazil, 
Switzerland, China af6 cfoft eO{ h8fg ePsf / tL d]lzgx? tTsfnsf nflu 
;fdfGo dd{t ;+ef/ kl5 k"0f{ ?kdf ;+rfng x'g] ePtf klg bL3{sfnLg ?kdf 
sf/vfgf ;+rfng ug{sf nflu u'0f:tl/o cfw'lgs k|ljlwaf6 ;';lHht d]lzg/Lx? 
cfoft u/L h8fg u/L sf/vfgfnfO{ cfw'lglss/0f ug]{ . 

 

10_  @)^* ;fndf sf/vfgfdf sfo{/t /x]sf k|fljlws sd{rf/Lx? dWo] $( hgf 
sd{rf/Lx?n] clgjfo{ cjsfz kfpg] / o;n] ubf{ pTkfbg sfo{nfO{ k|ToIf ?kdf 
cem c;/ kfg]{ b]lvPsf] ;Gbe{df To:tf] hgzlQmsf] plrt Joj:yfkg x'g' kg]{ . 

 

11_  hgsk'/ r'/f]6 sf/vfgf lnld6]8 h:tf] k'/fgf] Joj;flos ;+:yfnfO{ bIf tyf 
cg'ejL sfdbf/sf] cfjZostf lg/Gt/ ?kdf kl//xg] ePsf]n] xfn sfod /x]sf] 
#) jif]{ clgjfo{ cjsfz lbg] k|0ffnL ;fGble{s gb]lvPsf]n] ;f]nfO{ cfjZos 
;+zf]wg u/L ;f] Joj:yf x6fpg tTsfn sbd rfNg' kg]{ . 

 

12_  sf/vfgf ;+rfng ug]{ qmddf ;'lt{ vl/b ug]{ k|of]hgsf] nflu ;+rfns ;ldltsf] 
a}7s k6s k6s a:g] u/]sf], ;'lt{sf] u'0f:t/ Pjd\ d"Nodf ljleGgtf kfOPsf] / 
ljb]zaf6 cfoft ug]{ k|lqmofdf ef/t afx]s cGo b]z ;d]tsf] e|d0f ug]{ u/]sf] 
ljifonfO{ clgoldttf ePsf] eGg] u'gf;f] cfPsf]n] ;'lt{sf] vl/b k|lqmofnfO{ 
k'g/fjnf]sg ug'{ kg]{ . 

 
13_  hgsk'/ r'/f]6 sf/vfgf lnld6]8sf] cfly{s jif{ @)^$.^% k5fl8 n]vf kl/If0f 

sfo{ ;DkGg u/L n]vf kl/Ifssf] k|ltj]bg k|fKt ePsf] gb]lvPsf]n] oyf ;So l56f] 
n]vf kl/If0f sfo{ ;DkGg ug{ u/fpg ;+rfns ;ldltsf] Wofgfsif{0f u/fpg' kg]{ / 
cfOGbf b]lv sDkgL P]g @)^# jdf]lhd tf]lsPsf] Dofb leq} n]vf kl/If0fsf] sfo{ 
;DkGg u/L n]vf kl/If0f k|ltj]bg ;lxtsf] oyfy{ cfly{s ljj/0f o; dGqfnodf 
clgjfo{ ?kdf k7fpg kg]{ b]lvG5 .   

 

14_ sf/vfgfsf] tYofÍ cg';f/ pTkfbg 36\b} uPsf], Yield 36\b} uPsf], cGo 
sDkgLx?sf] t'ngfTds Market Share 36\b} uPsf], dfgjLo ;+;fwg cjsfz x'Fb} 
u/]sf] cj:yfnfO{ dWo] gh/ u/L sf/vfgfsf] k'gM?Tyfgsf] nflu Strategic 
Business Plan agfpg' kg]{ . 

 

;x—;lrj >L /d]z :yflkt   —;+of]hs 
lgb]{zs >L lalkg /fhe08f/L   —;b:o 
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:jsLo ;lrj >L ho gf/fo0f dxtf]  —;b:o 
n]vf clws[t >L /d]z/fh kf}8]n  —;b:o 
zfvf clws[t >L k'ik/d0f kf]v/]n  —;b:o 
>L lzj k|;fb s§]n    —;b:o 
>L s[i0fb]j l;+ bg'jf/    —;b:o 
 

ldlt M @)^*.%.% 
 

***** 
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tflnsf ( M hgsk'/ r'/f]6 sf/vfgfsf] SWOT Analysis15 
Strength Weakness Opportunity Threat 

Asset Base Organizational 
Leadership 

Huge Market (Rs. 20 
billion) 

g]kfn ;/sf/sf] 
Jojxf/, pbfx/0fsf 
nflu ;+rfns 
;ldltsf] agf}6 / 
u'0f:t/, dxfk|aGws 
tf]Sg] tl/sf / 
u'0f:t/ 

Brand Image Bad Financial 
Management 

Loyal Customers and 
Dealers 

cg'udg gug]{ 
kl/kfl6 

Blending 
Knowledge and 
Competency 

Not Updated 
Organization 
Structure 

New Product 
Development  

Ageing Employees

Loyal Customer 
Base 

Less Priority on 
Training and 
Development of 
Employees 

Community 
Goodwill/Government 
Goodwill 

dhb'/ ;+u7gsf] 
Aggressiveness 

Skilled Engineers 
and Technicians 

Retention of 
Engineers 

Availability of Nepali 
Tobacco 

Joj:yfkg / dhb'/ 
;+u7g ljr åGbfTds 
;DaGw 

Good 
Infrastructure 

Old Technology - cGo sDkgLx? ;+usf] 
k|lt:kwf{ 

Long Experience 
in Tobacco 
Industry 

Increase in Price 
of Indian Tobacco 

- Present 
Management Style 

Product Diversify 
and its Popularity 

Procurement 
Process of Indian 
Tobacco 

- - 

- Vacuum in Top 
Position of the 
Company 

- - 

 
 
 
  

                                                 
15 cWoog sfo{ ^f]nLn] sf/vfgf cWoog e|d)fsf] qmddf sf/vfgfsf Joj:yfksx?, dhb'/ 
;+u&gx? / cGo ;/f]sf/jfnfx? ;+u u/]sf] %nkmnsf] cfwf/df 
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cg';"rL 
 
 
 
 
 
 
 
cg';"rL ! - ?= &@ s/f]8 @) nfv &$ xhf/sf] ;DaGwdf 
cg';"rL @ - ?= @^ s/f]8sf] ;DaGwdf 
cg';"rL # - d]lzg/L, cf}hf/ tyf pks/0fx?sf] xfnsf] cj:yf ;DaGwdf lj:t[t 

ljj/0f  
cg';"rL $ - sf/vfgfsf] ;flas tyf xfnsf] ;+u7g ;+/rgf (Organization Chart) 
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cg';"rL ! 
 

?= &@ s/f]8 @) nfv &$ xhf/sf] ;DaGwdf 
 
 

l;= 
g+= 

vr{x?sf] lzif{s vr{ ug{ l:js[t 
/sd ?= 

 

jf:tljs /sd ? Observation 

!= cjsfz k|fKt 
sd{rf/Lx?sf] 
e'QmfgL ug{ 

!^,#(,!),))).
!$,^#,%@,))). l:js[t /sd 

eGbf sd vr{ 
ePsf] / 
jf:tljs vr{ 
ePsf] elgPsf] 
dWo] ? 
16408286.s
f] ljj/)f 
k|fKt gePsf] 
 

@= /fli6«o ljdf 
;+:yfgnfO{ lk|ldod 
e'QmfgL ug{ 

!&,%%,&!,))). 16,27,92,000. l:js[t /sd 
eGbf sd vr{ 
ePsf] 

#= ;+rosf]if %,^&,&!,))). !,)),)),))). l:js[t /sd 
eGbf sd vr{ 
ePsf] 

sf/vfgfsf] e'QmfgL ef}= 
g+=,  ldlt 

/sd 

2967, 2067.3.27 1,51,67,000. 
644, 2067.6.17 85,00,000. 

$= Pe/]i6 a}ssf] -
sd{rf/L C0fsf] 
ls:tf_ 

!,&^,)),))).

hDdf 2,36,67,000. 

l:js[t /sd 
eGbf al9 vr{ 
ePsf], 

/fhZj !!,)),)),))). !!,#),@),))). l:js[t /sd 
eGbf al9 vr{ 
ePsf] 

-s_ Eof6 -@)^& 
j};fv ;Dd_ 

^,#),*),))). &,)),)),))). l:js[t /sd 
eGbf al9 vr{ 
ePsf] 

-v_ e+;f/ @,^$,**,))). @,%%,%@,))). l:js[t /sd 
eGbf sd vr{ 
ePsf] 

-u_ 3/ hUUff s/ !,(),#@,))). !,^^,$$,))). l:js[t /sd 
eGbf sd vr{ 
ePsf] 

%= 

-3_ sd{rf/L cfos/ !$,)),))). *,@$,))). l:js[t /sd 
eGbf sd vr{ 
ePsf] 

^= d]zLg/L Joj:yfkg #,)),)),))). !@,*#,))). l:js[t /sd 
eGbf sd vr{ 
ePsf] 
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l;= 
g+= 

vr{x?sf] lzif{s vr{ ug{ l:js[t 
/sd ?= 

 

jf:tljs /sd ? Observation 

-s_ df]n]G; d]lzg 
;+ef/ 

@,)),))). - l:js[t /sd 
vr{ g} ePsf] 

-v_ df]n]G; 
d]lzgaf6 ls+u 
;fOh r'/f]6 
pTkfbg ug{ yk 
lkmN6/ P6]rd]G6 
h8fg ug{ 

!,%),)),))). - l:js[t /sd 
vr{ g} ePsf] 

-u_ sl6Ë d]lzg 
dd{t ;+ef/ 

&%,)),))). - l:js[t /sd 
vr{ g} gePsf]

-3_ d]lsË, KoflsË 
tyf cGo d]lzg/L 
dd{t ;+ef/ 

&#,)),))). !@,*#,))). l:js[t /sd 
eGbf sd vr{ 
ePsf] 

sf/vfgfsf] 
e'QmfgL ef}= g+=,  

ldlt 

/sd e'QmfgL k|fKt 
ug]{ ;+:yf 

!@!@, 
@)^&.*.!# 

6113215.29 
 

Mittapalli 
Audinarayana 

Enterprises 
Pvt. Ltd., 
Guntur. 

!%&$, @)^&.(. 
!$ 

1289373.42 
 

Agarwal 
Duplex Board 

Mills Ltd. 
!$#*, 

@)^&.(.% 
804000. 
 

Nepal Oil 
Corp. 

*&!, @)^&.&.!!
768000.

Nepal Oil 
Corp. 

!&&#, 
@)^&.!).$ 264990.93

General 
Metalligers 

Ltd. 
1154, 
2067.8.8 768000

Nepal Oil 
Corp. 

&= sRrf kbfy{ tyf 
cGo ;xfos sRrf 
kbfy{sf] nflu 

&,*@,@@,))).

hDdf ?= *,(!,$$,))). 

l:js[t /sd 
eGbf al9 vr{ 
ePsf] 

*= cfsl:ds sf]ifsf] 
nflu 

!,)),)),))). - l:js[t /sd 
vr{ g} gePsf]

(= hUuf vl/bsf] nflu @,)),)),))). - l:js[t /sd 
vr{ g} gePsf]

!)= g]kfn ;/sf/ cy{ 
dGqfnonfO{ C0f 
e'QmfgL 

^,)),)),))). &,$$,$*,))). l:js[t /sd 
eGbf al9 vr{ 
ePsf] 

!!= g]= a}= ln= n] 
sf/vfgfnfO{ xfOkf] 
shf{ lnld6 #! 
s/f]8 pknAw 
u/fO{/x]sf]df a}+s 
df}Hbftaf6 $ s/f]8 
s§f u/L @& s/f]8 
ePsf] 

- $,)),)),))). l:js[t lzif{s 
eGbf cGo 
lzif{sdf vr{ 
ePsf] 

!@= e+;f/ @)^& c;f]h 
b]lv @)^& kf}if 

- !,!&,*#,))). l:js[t lzif{s 
eGbf cGo 
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l;= 
g+= 

vr{x?sf] lzif{s vr{ ug{ l:js[t 
/sd ?= 

 

jf:tljs /sd ? Observation 

;Dd lzif{sdf vr{ 
ePsf] 

!#= xfOkf] shf{ jfkt 
Jofh 

- !,&^,$),))). l:js[t lzif{s 
eGbf cGo 
lzif{sdf vr{ 
ePsf] 

!$= sd{rf/L e'QmfgL 
tna eQfdf 

- @,($,(#,))). l:js[t lzif{s 
eGbf cGo 
lzif{sdf vr{ 
ePsf] 

 hDdf &@,@),&$,))). &!,(^,@@,))).  
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cg';"rL @ 
 

?= @^ s/f]8sf] ;DaGwdf 
 
 

l;= 
g+= 

vr{x?sf] lzif{s /sd ?= cfb]z lbg] clwsf/L 

!= cjsfz k|fKt 
sd{rf/Lx?sf] 
e'QmfgL 

@@,!*,!#,$$%.&@ gfoa dxfk|aGws, 
e'QmfgL ;DaGwL Kffgf & 
sf] @@( hgfsf] 
gfdfjnL k|fKt . 

sf/vfgfsf] 
e'QmfgL ef}= 
g+=,  ldlt 

/sd e'QmfgL k|fKt 
ug]{ ;+:yf, 
gLhsf] 

OGEjfO; g+= 
*&*, 
@)^^.^.$ 

&&,^@,%^*.!$ Mittapalli 
Audinarayana 
Enterprises Pvt. 
Ltd., Guntur. 
(invoice: 02) 
 
Premier Tobacco 
Packers Pvt. 
Ltd., Guntur, 
(invoice: 51, 52) 
 
Bommidala 
Brothers, Guntur, 
(invoice: 01) 

tTsfnLg cWoIf /fd 
clzif k|;fb u'Ktf / 
gfoa dxf k|aGwssf] 
cfb]zdf . 

!#^@, 
@)^^.&.@%  

%*,(%,^@*.^& 
 
- dWo] JofhM 
#,@$,()$._  

 tTsfnLg cWoIf /fd 
clzif k|;fb u'Ktf / 
gfoa dxfk|aGwssf] 
cfb]zdf . 

!^^(, 
@)^^.*.@# 

@),!&,!)@.)!  tTsfnLg cWoIf /fd 
clzif k|;fb u'Ktf / 
gfoa dxfk|aGwssf] 
cfb]zdf . 

!($!, 
@)^^.!).& 

$#,#%,)$%.#! 
 

Mittapalli Agro 
products Pvt. 
Ltd., Guntur. 
(invoice: 22) 

@= ;'lt{ 8s'd]G6 
5'6fpg 

hDdf !,&#,)),))). 

tTsfnLg cWoIf /fd 
clzif k|;fb u'Ktf / 
gfoa dxf k|aGwssf] 
cfb]zdf . 

#= lj/u+h eG;f/ 
sfof{nonfO{ 

$!,$#,))) tTsfnLg cWoIf 
/fdflzif k|;fb u'Ktf / 
gfoa dxfk|aGwssf] 
cfb]zdf . 

$= cfNd'lgod 
km\jfoN;sf] 8s'd]G6 
5'6fpg 

@!,)),)))  

%= lk|lG6Ë OGssf] 
8s'd]G6 5'6fpg 

(,(&,))) @)^^.^.!! -<_ tTsfnLg cWoIf /fd 
clzif k|;fb u'Ktf 
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cfb]zdf . 
^= snsQf kf]6{ #),#*,))) @)^^.^.@( tTsfnLg cWoIf /fd 

clzif k|;fb u'Ktf 
cfb]zdf . 

&= a}+s Jofh tyf 
sd{rf/L e'QmfgL –
tna / cGo_ 

&%,)),))) @)^^.^.@* gfoa dxfk|aGwssf] 
cfb]zdf 
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cg';"rL # 
 

sf/vfgfsf] d]lzg/L cf}hf/, pks/0fx?sf] jt{dfg cj:yf  
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cWoog sfo{ 6f]nLsf] k|ltj]bg 

 40
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cg';"rL $  
 

sf/vfgfsf] ;flas tyf xfnsf] ;+u7g ;+/rgf (Organization Chart) 
 


