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Preface

The Department of Education accomplished a number of studies on various issues over a
period of time through different research organizations. The Department received the final
reports on the completion of the research. With a view to disseminating the findings and
outcomes of the research, the Department has made an attempt to compile the summaries
of the research reports. The Department would like to acknowledge the contribution
made by the research institutions for generating new knowledge and deepening our
understanding about the critical issues on education.

The summaries of research can prove instrumental in offering inputs to the stakeholders
at different levels including policy makers, planners, program implementers, service
providers, researchers and user groups at large. This volume consists of the summaries of
the research reports on sixteen topics. I am confident that these summaries will be useful
to inform the readers and raise their level of knowledge and understanding on the selected
areas of inquiry.

The full reports on the studies are available at Department’s website: www.doe.gov.np.
I extend my deep appreciation to my colleagues and to those who have contributed to
accomplishing this task. The Department of Education will appreciate your feedback and
comments for improving our service delivery in the education sector.

Thank you.

Babu Ram Paudel
Director General






Table of Contents

Topics Page No.
1 A study on exploring effective measures for strengthening continuous
student assessment and its implementation strategies at school level. 1

10

11

12.

13.

14.

15.

16.

A Study on Factors of Student Learning Achievements and Dynamics for
Better Learning Conditions: A case study focused to grade five in some
selected schools.

A study on technical and vocational education in secondary school as a
separate stream: required policies, strategic measures, implementation
arrangement and improvements needed in teaching learning to enhance
program effectiveness.

A Study on Educational Needs of the Freed Haliya Children in 12 Districts

A Study on the Use of Information Communication Technology
(ICT) and Its Sustainability in School Education

A Study on Identification of Scientific Basis of Fee tructure in the
Institutional Schools

Longitudinal Study on System Indicators (072/73)
Longitudinal Study on System Indicators (071/72)
Longitudinal Study on System Indicators 070/71)

Assessment of the Status of Mother Tongue based Multilingual Education
(MLE) Implementation as Medium of Instruction in Schools of Nepal

Teachers’ time-on-tasks as well as allocations of their functions and the
analysis of teachers’ perceptions and practices towards teaching profession

A Study on Achievements and Effectiveness of Higher Secondary Schools
Enhancement Program (HSSEP) Under the Second Higher Education P
roject [SHEP]

Identifying strategies and targeted interventions for implementing free and
Compulsory basic education (FCBE)

Status of SLC dropouts and identifying ways to engaging students in
co-curricular activities

20

49
94

109

123
133
141
148

155

163

175

187

197

Analyzing Educational Status of Children with Disability and Identifying Critical

Intervention to Promote Their Enrollment, Retention and Success in Schools

Genuine Efforts for Quality in some Community Schools, Some case studies

207
226






A study on exploring effective measures for
strengthening continuous student assessment and
its implementation strategies at school level.

2073/074






A study on exploring effective measures for strengthening continuous student
assessment and its implementation strategies at school level.

2073/074

Submitted By:

Foundation for Educational Change (FEDUC)
Baneshwor, Kathmandu-10, Contact No.: 9841249092
With Joint Venture Partner
Vertex Consult Pvt. Ltd.

Lazimpat-2, Kathmandu, Contact No.: 9841432577

STUDY TEAM

Prof. Dr. Basu Dev Kafle Team Leader

Mr. Shree Krishna Wagle Senior Researcher
Mr. Dibesh Shrestha Senior Researcher
Mr. Hikamat Bahadur Khatri Senior Researcher
Mr. Narayan Timilsena Researcher

Mr. Tej Prasad Sigdel Researcher

Mr. Umesh Yadav Researcher

Mr. Mukesh Karki Researcher

Mr. Chandra Bahadur Rai Researcher

Mr. Padam Nidhi Pandit Researcher

Ms. Hemlata Tamang Researcher

Ms. Kamala Bhujel Researcher

Ms. Sanju Subedi Researcher



ABBREVIATIONS

BPEP
CAS
CDC
DEO
DoE
EGRP
ECED
EFA
FGD(s)
LGS
MOE
NCED
PIP
PTA
SSDP
SSRP
RC
RP(s)
SS(s)
TPD

Basic and Primary Education Programme
Continuous Assessment System/ Continious Assessment of Students
Curriculum Development Center

District Education Office

Department of Education

Early Grade Reading Programme

Early Childhood Education and Development
Education for All

Focus Group Discussion(s)

Letter Grade System

Ministry of Education

National Centre for Educational Development
Program Implementation Plan

Parent Teacher Association

School Sector Development Plan

School Sector Reform Programme

Resource Center

Resource Person(s)

School Supervisor(s)

Teacher Professional Development



Background

Assessment is the process of making judgement about student’s performance on a particular
task. It is “ a machine for reasoning about what students know, can do, or have accomplished
based on a handful of things they say, do or make in particular settings” (Mislevy et al,
2003). In many cases, assessment is to establish the extent to which learning objectives
and competencies have been achieved. Opposed to the concept of once-for-all assessment,
Continuous Assessment of Students (CAS), however, acknowledges educational assessment
in broader term, which includes many procedures used to obtain information about students’
achievement and learning process. In other words, CAS refers to on-going, diagnostic,
classroom-based process, where the full range of information is gathered and synthesized by
teachers to assess students’ performance. The use of variety of assessment instruments, and
quality of supportive feedback that follows the assessment, potentially influences students’
learning. In the international scenarios, formative assessment of this kind (assessment for
learning) has already been accepted as inherent part of quality education. In this line, the
education policy makers of Nepal are in continuous effort to find its effective implementation,
which is even reflected in comprehensive educational reform projects like SSRP and SSDP
among others. In this background, here follows the context and objectives of CAS in Nepal. It
also brings into light different policy level initiatives to implement CAS, and brings into light
the purpose of this study.

Objectives

» To identify the provision made for Continuous Assessment System (CAS) in terms
of capacity building programs, inputs like manuals and testing tools for teachers,
portfolio for students, and support mechanism (e.g. financial and technical) to
schools.

» To examine the status of CAS in terms of the practices of teachers, and perception of
the stakeholders (e.g. students, school teachers, SMC, professional organization of
teachers and PTA) towards the use of CAS

» To identify the lessons learnt and key issues facing the effective implementation of
the CAS by the schools

» To explore the techniques to link the use of the CAS and the Letter Grade system in
examination for enhancing students learning and performance

» To draw implications from the study and suggest action steps for effective
implementation strategies in strengthening the use of the CAS.

Methodology

The team followed a three-stage approach to carry this study. The inception phase included
(1) identifying sources of data (i1) selection and size of sample districts (ii1) preparation of
research tools and timeline (iv) arranging familiarity/ orientation workshop, and (v) pilot



testing the tools. An assessment phase that followed the inception phase included (i) field
visit, interviewing/ FGD with relevant and key stakeholders (i1) categorizing and coding,
and (iii) analyzing key events in reference to selective study reports and publications. A
consolidating phase, thereafter, included (i) final analysis, (i1) sharing key findings with
experts and practitioners, and (iii) report writing.

Selection and Size of the Sample Districts

A purposive sampling of the districts and schools to represent two EGRA implemented
districts and at least one district from each province was made, which represented all
three ecological belts i.e., Mountain, Hillsand Terai. The basic unit for sampling in this
study was a school, and therefore at least 4 schools representing two from urban and
two from rural area of each sampled district were selected. A representative number of
schools from each ecological belt and province were considered. Within the ecological
strata, the Kathmandu Valley was taken as a single geographical stratum because of its
dense population.Sampling was, thus, based on few key considerations to include 16
basic strata in the sample, which included (i) Ecological zones i.e. Mountain, Hill, Terai,
and Kathmandu Valley, (ii) seven Provinces, (iii) 75 districts, (iv) community schools
representing basic level both grades 1-5 and grade 6- 8, and (v) both rural and urban
school.

The following table presents a glimpse of the study sample:

Number of Districts by Province

S.N. | Province Total No of | Mountain | Hills Terai Kathmandu Valley
Districts

1 Province No. 1 14 Dhankuta

2 Province No. 2 8 Saptari*

3 Province No. 3 13 Dolakha Kathmandu valley**

4 Province No. 4 11 Kaski*

5 Province No. 5 12 Dang

6 Province No. 6 10 Surkhet

7 Province No. 7 9 Kailali

*The EGRA project districts

** Multi ethnic and multilingual communities and EGRA project district (Bhaktapur)

Data Analysis/ Interpretation

Qualitative data were analyzed, described and interpreted through conceptualization and
explanation. More specifically, the data were analyzed under the theme of (i) Provision
of CAS (i) Status of CAS (iii) Key Issues of Implementation of CAS, and (iv) Linkage
Between CAS and LGS.



The field data were analyzed through (a) categorizing and coding, and (b) analyzing key
experiences. After their arrival from the field, two of the field researchers were assigned
to categorize all the interview responses from different stakeholders based on interview
questions. Theme and sub-theme of the study were built. Thereafter, interview responses,
and key experiences of the respondents gathered from FGD and class observation were
analyzed. In doing so, the field experiences were constantly compared with provisions in
manual documents, which were initially reviewed for the study purpose.

Provision for CAS

Field information on provision made for CAS, and perception of teachers and other stake
holders were studied under different sub themes (1) Conceptual Clarity (2) Capacity
building Manuals and testing tools (3) Student portfolio and (4) Support Mechanism.The
major findings of the study were as follows:

- Most of the teachers and Head teachers recognized formative assessment as mere
formality. They failed to accept CAS as means for child friendly learning and
evaluation. Subject teachers identified CAS as mere additional load to them. For
parents CAS was ‘taking test time and again’ and for students CAS was ‘passing
exam without taking test’.

- There was seemingly lack of focused (e.g., in school demonstration/ subject focused)
training. Training programs did not include (address) needs of all the subject teachers.
They were inadequate (e.g., too general) to learn test item development techniques
relating it to concerned curriculum. Trainings were not supported by evaluation
and feedbacks. Trainings supported by on-the-spot demonstration, however, were
relatively effective.

- More teachers were pre-occupied with record keeping. For many teachers, CAS
format filling was mere a forced routine work. Even in CAS implemented schools,
student’s progress forms were filled during periodic exams for technical purpose
only. Many teachers (and HTs as well) were not sure in what ways the total sum
of tick marks for individual student in particular subject could be made compatible
with exam results. Most often, CAS formats were not revisited to identify students’
problems, and therefore corrective measures were rarely taken.

- Use of portfolio had become more a technical work and formality for both HTs and
teachers. Portfolio management in some schools was seemingly good only in the
lower grades (grade one to grade three). Teachers and HTs were not clear on the ways
to make evaluation of portfolio compatible with exam results. Most of the parents
were not provided, or they were not aware of their children’s portfolio at school. In
some schools, students’ portfolio were collected in plastic sacks and stored.

- In the Manuals, there was clear indication of responsibilities of every concerned
authorities and personnel for effective implementation of CAS. However, most of
the SS and RPs were occupied with other administrative tasks; and therefore, the
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supervision of CAS and monitoring mechanism was less effective. DEO, supervisors,
and RPs rarely managed CAS related in-house trainings. School lacked necessary
financial/technical support for project works, and other tools to develop psycho-
social domains of students.

- SMC members were less aware of CAS practices, and no programs were conducted
from any level to aware SMC on implementing CAS at schools. As such, their
constructive feedbacks were not observed. In the absence of proper orientation on
meaning and purpose of formative assessment, schools found almost no supports
from parents.

Common Practices of CAS-Effective Schools

Among sampled schools, few schools were purposively choosen which were supposed to
do relatively better in implementing CAS. The study found that compared to non CAS-
effective schools, the practices of CAS-effective schools were seemingly different. The
common practices of CAS-effective schools were:

- Making CAS systematic through school based operational plan. Most of these
schools had their own school calendars, where staff meetings were scheduled once a
month. CAS practices were focused in their agenda to discuss.

- HTs in these schools were enthusiastic and motivated to implement CAS in their
schools, where teachers were found accountable to HTs. There was timely distribution
of CAS manuals and record files. CAS tools were made simple and manageable, and
available resources were best utilized to meet them.

- In spite of the provision of LPP, most of these schools promoted students (even in
class 1-3) only after their students met minimum requirements to be promoted. In
some cases, where learners didn’t achieve the basic competiencies, repetition was
made the option. Most often, the parents of the students who failed to meet minimum
requirements were called at school for discussion on corrective measures.

The study concluded that even CAS-effective schools found it difficult to implement CAS
inupper classes (e.g., class 4 to class 7). Likewise, the evaluating and rating practices were
seemingly technical and time consuming. Therefore, it was necessary that CAS provisions
in upper classes needed to be simple and manageable. For example, instead of using these
multiple tools (attendance, behavioural change, creative work, project work, and class
participation) few tools can be reduced to manageable forms. In doing so, attendance,
behavioural change, and class participation can be brought together in observation sheets.
Teachers may further work on subject-specific project work and portfolio management in
a way to make it easier and accessable. Further, as department has already implemented
Multi Grade Multi Level (MGML) practices, the CAS practices of MGML school (e.g.,
individual assessment, group assessment, self-assessment, and peer-assessment) at various
time periods (e.g., before new topic is introduced, during a lesson, at the end of a topic,
and at the end of term or school year) can be replicated. However, to implement MGML
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CAS practices as assessment choice, appropriate pedagogical training and materials are
needed.

Key Issues and Challenges in Implementing CAS

Based on the findings on provisions made for CAS, and the perception and practices
of teachers, HTs and other stakeholders, key issues and challenges in designing,
administrating, evaluating, reporting, remediating, and sustaining CAS were identified.

Designing: One of the major issues and challenges of designing CAS was to
integrate CAS and liberal promotion policy in an effective way. Study suggested
that learners with learning difficulties who were held back were likely to progress
being promoted in new grade. In some other cases, however, in achieving basic
competiencies, repetition was the solution. To promote low performing students,
and ensure that they received learning support was, thus, challenging. Likewise,
designing contextual CAS manuals, and curriculum, and designing packages on in-
school focused training was an issue. Sometimes, the national provisions for CAS
were too unfriendly to distinct features of school in particular context. On the other
hand, the central bodies needed to ensure uniformity among schools.

Administrating: Portfolio management and CAS format filling in upper classes (class
4 to 7) were challenging. Study showed that the difficulty was observed because
of the lack of proper coordination among various subject teachers teaching in the
same class. There was need of proper administrative mechanism to address this gap.
Active initiation and moderation from schools, and the establishment of separate
administrative unit to coordinate CAS activities; to record performance records of
individual students provided by the subject teachers; and to make CAS progress
report of individual students was necessary but challenging. Schools needed to
manage additional necessary resources for it.

Evaluating: Managing time for diagnostic testing of students’ performances was
challenging. Study showed that assessment instruments e.g., observation schedules,
checklists, rating scales and rubrics needed to be simplified. On the one hand, those
checklists needed to cover overall aspects of students’ performance, and on the other,
it had to be easy and manageable. It was often observed issue in terms of evaluating
CAS.

Reporting: Lack of descriptive report on students’ progress was an issue in reporting.
It was observed that most of the report cards of individual students (even in CAS
effective schools), lacked enough descriptors. Under CAS heading in separate
column, only the grade A, B, or C were observed. It lacked description of progress
(remediation) plan and suggestions for poor performing students. However, it was
challenging because it was time consuming for teachers. Related to it, another key
issue and challenges of CAS was to make remediation and enrichment backed by
constructive remedial instructions integral to students learning assessment.
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- Sustaining: Collaborating the overall needs and contexts of particular school and CAS
policies was vital in sustaining CAS. The study stressed the need to raise the feeling
of ownership among teachers to make assessment tools and rating scales. Another
way was to minimise growing negativity towards CAS among its stakeholders,
which was also challenging because the almost two decades of poor implementation
of CAS at schools has deeply rooted stakeholder’s negativity towards it.

Linking the use of the CAS and the Letter Grade system

Study found that in CAS implemented schools there was generally accepted tradition
to make different column for CAS in progress report cards and assign Grade A, B, or
C. It was more guided for comparison than remediation. However, the basic of CAS is
that the learner’s performance in CAS oriented progress report cards are not supposed to
score for the purpose of comparative rankings. Likewise, criteria to assign grades were
not suggested in the report cards. A high range difference between these grades was the
inherent problem within it, which needed to be specific. Research participants and experts
suggested to add at least two grade points (e.g., A, B, C, D, and E), and come with proper
descriptors (e.g., excellent, very good, good, sufficient, not sufficient). Criteria for the
grades, competencies to be assessed (e.g., knowledge and understanding, practical skills,
attitudes and values, and genric competencies) and performance indicators were to be
listed in report cards.

Conclusion

In spite of the seemingly considerable efforts made at policy level, the practices of CAS is
not that much effective. The reservation about the strategy is with the implementation and
monitoring. This seemingly less effective implementation of CAS for longer period of time
has given space for widespread negativity towards it. However, as the study suggested, there
are few schools which are still spreading hope for its successful implementation. Nevertheless,
mere successful implementation of CAS is not enough. It has to ensure success of students
in terms of quality education and learning achievements. Therefore, special concentration is
needed for effective administration, evaluation, and reporting of CAS at school level, which is
also reflected in the recommendations in the section that follows it.

Recommendations

Based on the lesson learnt from this study three major recommendations in terms of
capacity building and school-based administration of CAS are forwarded.

1. Capacity building: All perspective teachers have to pass through intensive and
rigorous training on CAS. It is recommended to make provision of full time course
involving the concepts, modalities, and techniques of CAS in teacher preparation
classes of the universities. Likewise, CDC and NCED need to ensure subject specific
intensive and regular in-service and ‘on the spot’ trainings on CAS. Such trainings
should be handled by experts in the area.
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School based administering of CAS: It is recommended to make provision of a
separate continuous assessment unit in all the schools. It needs to be headed by
a senior non-teaching staff, who is accountable to the HT. This unit should be
responsible for systematic recording of all CAS related information of individual
student; and collect assessment scores from the teachers so as to make entry into the
students report sheets. This unit can further be supported by school CA committees,
consisting department heads and section in-charges. Though it sounds economically
less viable in the context of Nepal, the provision has already worked as effective
measure of CAS implementation and its sustainability in other developing countries.
It needs broader debet and discussions in policy level.

Replicating few MGML CAS practices:As department has already implemented
Multi Grade Multi Level (MGML) practices, some of the seemingly good CAS
practices of MGML schools (see the section ‘common practices of CAS effective
schools’ for details) can be replicated to other schools as well. Provisions of group
assessment, self-assessment, and peer-assessment can possibly be replicated in other
schools, which may readily minimize the loaded burden of subject teachers in higher
classes (e.g., class 4- class 7).

Other recommendations are:

>

>

The CDC may come with CAS friendly subject-specific teacher’s books for every
subject.

RPs needs to ensure timely distribution of necessary manuals. SS and RPs need to
make proper supervision of CAS activities, ensuring direct in-touch communication
and feedbacks to teachers.

Portfolio management and CAS format filling in upper classes (particularly class
4-7) needs to be easy. Establishing separate school-based unit may work here.

Schools may come with progress report card of students that reflects remedial actions
taken by teachers to improve their learning. For consistency, CDC may design and
distribute the model of such (descriptive) report cards.

Concerned bodies have to come with the provision of reward and punishment. HTs
and teachers who fail to obey rules are to be taken actions. School may make internal
provision to reward best performing teachers on CAS.

In making letter grade of students more specific, CDC needs to minimize grade
ranges in CAS (e.g., A, B, and C only). Instead, it may work for 5 letter grades (e.g.,
A, B, C, D, and E) with proper descriptors and criteria for particular grade.

Stepping on the major findings and recommendations of present research, there is
need of a comprehensive research relating it with education, assessment of students
and roles of local bodies under federalism.
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Abbreviations

BPEP Basic Primary Education
DEOs District Education Officers
DOE Department of Education

ERO Educational Review Office
FGD Focus Group Discussion

HTs Head Teachers

MOE Ministry of Education

NASA National Assessment of Student Achievement
PTA Parents Teacher Association
RCs Resource Centers

RPs  Resource Persons

SDG Sustainable Development Goals
SLC  School Leaving Certificate
SMC School Management Committee
SSRP School Sector Reform Program
SSs  School Supervisors

STR Techaer-student Ratio

STs Subject Teachers

TPD Teacher’s Professional Training
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Context

Low level of student learning achievement has been an issue and core concern of school
reform and development in Nepal ever since the country started to engage in planning
and implementing national programs for educational development. Although Nepal has
achieved almost universal access to basic and primary school with a remarkable progress
in student enrollments particularly at the primary school level and pre-primary level,
brought by national initiatives including the Basic and Primary Education Program,
Education for All Program and School Sector Reform Program, improving the quality of
teaching-learning conditions and enhancing the levels of student learning outcomes have
remained rather a difficult challenge.

Systematic efforts have been made to understand the levels of student learning
achievements and the factors contributing to the achievement levels after the introduction
of Basic and Primary in the 1990s and intensified since the implementation of Education
for All, National Plan of Action (2001-2010). National level assessments of student
achievement and learning outcomes have been conducted: in 1995, 1997, 2001 for Grade
3; in 1997 for Grade 4; in 1998, 1999; 2003, 2008 for Grade 5; in 1999 for Grades 6 and
8. After the adoption of a more comprehensive school sector reform program (SSRP,
2009-2015) incorporating EFA efforts and outcomes Educational Research Office has
been established under MOE for more systematic and consolidated research based
educational policy reform and program development. Following the establishment of
ERO, a highly comprehensive large-scale assessment with a nationally representative
sample have been conducted in 2011and subsequently in 2012, 2013, and 2015 at grade 3,
5 and 8. The main purpose of these assessments was to understand the levels of learning
achievements attained by the school children at different critical grade levels to feed
into policy in order to improve the education system.The studies also provided important
information regarding the factors that impacted on student learning. The studies showed
that enhancing learning achievement levels are rather very challenging. Nonetheless, the
studies also revealed that there are some cases where schools have succeeded in ensuring
higher levels of achievements and many cases of failures to ensure reasonable levels.

Objectives

The main purpose of this study is to find out how school conditions can change in terms
of teaching learning and student achievements? What internal school dynamics and
factors play role in improving better student learning and achievements? What inhibits
improvements? What specific programs and the roles of the government agencies
including MOE, DOE, DEO and RC should be there to ensure progressive improvement
in students’ learning achievements? Specifically the objectives of the study are:

e To review related documents and reports including NASA reports to analyze the
trends and issues of teaching learning conditions and student learning achievement
in the country
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e To analyze the government efforts and their implications regarding improvements in
teaching learning and student learning achievements

e To examine school level understanding and initiatives regarding improvement in
learning conditions and student learning achievement in reference to NASA outcomes

e To identify good practices and innovations and determine the factors and dynamics
of school transformation for sustained better teaching learning practices and student
learning achievements

e To identify the roles of various stakeholders including the government agencies,
school community, teachers and parents for better teaching learning conditions and
improved student learning outcomes

Scope

The study has been undertaken in the fiscal year 2073/74 (2017) involving executive
heads and concerned personnel of DOE, ERO, DEOs and RCs as well as the SMC
members, head teachers, teachers, students, parents and other stakeholders.It focuses
on the schools that have participated in NASA program for studying teaching learning
conditions, dynamics and learning achievements.

Conceptual Famework of the Study

The conceptual framework stems from the theoretical framework and concentrates
usually on one section of that theoretical framework which becomes the basis of the
study (Kumar, 2009). He further writes that the conceptual framework grows out of the
theoretical framework and relates to the specific research problems concerning the fear
of non-survival theory.

Since this study is the multiple case study of twelve schools of six districts of the three
ecological belts choosing one high performer and the other as low performerfrom each
district. Based on the different variables, the conceptual framework has been drawn as
follows.
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Methodology

This research is based on multiple-case study design. Ecologically and politically representative
twelve schools from six districts had been selected purposively. Key informants include six
DEOs one from each district, eleven resource persons, eleven school supervisors, twelve head
teachers, twelve subject teachers, sixty-two students, twelve SMC members and seventeen PTA
members selected purposively as the sample to get desired information. To get the in-depth
and comprehensive information from the respondants, group/individual interview guidelines,
classroom and overall school observation and school record analysis were employed as the
process of data collection. The information collected from the field have been analyzed under
the main themes like school cases, achievement cataegories of the schools, factors causing
low and high student learning achievement which have been discussed under several sub-
themes. The information has been organized and presented with the description and analysis
of the indepth information.

Field and Sample Selection

Though the given TOR had not mentioned the specific sample and sampling procedure
specifying the number of districts and schools, it was clearly indicated that the districts,
RCs and schools were determined in consultation with the personnel of the client. In this
context, it was recommended to determine the sample units the of twelve schools of six
districts covering the three ecological belts like Mountain, Hill, and Terai, including two
schools of each province selecting one of the higher student learning achievement and
the other the lowest one and the concerning RCs and DEOs. The detail of the sample has
been given in the table below.

Representative sample and size

District Schools | DEOs [SSs [RPs |HTs |STs |Stu | SMC |PTA | Total

Ilam A, 1 1 1 1 1 5 1 1 23
A 1 1 1 1 5 1 1

Sankhuwa-Sawa B, 1 1 1 1 1 4 1 1 20
B, 1 - 1 1 4 1 1

Bara C, 1 1 1 1 1 5 1 1 23
C, 1 1 1 1 5 1 1

Nawalparasi D, 1 1 1 1 1 5 1 1 23
D, 1 1 1 1 5 1 1

Doti E, 1 - 1 1 1 6 1 6 29
E 1 1 1 1 6 1 1

Kanchanpur F, 1 1 1 1 1 4 1 1 21
F, 1 1 1 1 4 1 1

Total 12 6 11 11 12 12 | 62 12 17 | 143
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Findings

Based on the analysis and interpretation of the data through various sources, some genuine
findings have been drawn. They have been mentioned themewise below.

Trends and Issues of Teaching Learning Conditions and Student Learning
Achievement

Though the government has put a great effort to train the teachers of the community
schools, they have been using the same traditional approach to teaching like teachers-
centeredness, very less use of instructional materials, less preparation and planning
which have been received through their observation as the learners when they were
themselves the students.

Government Efforts and their Implications Regarding the Improvement in Teaching
Learning and Student Learning Achievement

The government of Nepal has put a great effort for the improvement of learning
achievement of students in community schools through several guidelines, directives
and operational manuals.Which include:

Defining the responsibilities, duties and rights of various line agencies, their
authorities and commities like DEC, VDEC

Formation of provisions of the non-formal, distance and special education
Categorizations of schools

Granting scholarship to the poor, women, differentaly able, indigenous tribes, dalit
along with the people of remote area

Provision of social audit system of community schools
Creating child friendly learning environment

Textbooks publication and distribution utilizing local skills, aptitude and making
them inclusive

School improverment plan using the block grants effectively

Establishing the parternership and support of the institutional schools to the
community schools

Developing skills of SMC cheerpersons and members through training for them
Training to enhance of ownership in all stakeholders

Forming PTA for the improvement of parents collaboration in social activities
Uniformity in grant allocation

Implementation of basic level education in the integrated manner
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e  Teacher support in community schools through per- child funding mechanism
e  The provision of continuous assessment of students

e  Merging and downsizing of two or more basic school and secondary school for the
better utilization of resources and effective management

e Demand driven and need based TPD trainings for the teachers in line with SSRP
e School enrolement campaign

e  Proposal for making schools as the zone of peace

e  Provison of RPs and their management

e  Child friendly school procedures emphasizing the child rights and their participation
in the governance process

e  The provision of mid-day meal for the childrens of disadvantaged area
e  Providing hostel facilities

e Development of school infrastructure renovation and mentinance through the fund
of blocks and classroom constructions

e Local level planning and involvement of guardians through different educational
commeties

School Level Understanding and Initiatives Regarding Improvement in Learning
Conditions and Student Learning Achievement in Reference to NASA Outcomes

e  The leadership as well as the teachers are known to the factors like higher number of
study days, smaller classes, smaller student-teacher ratio, more time on class work
and homework, less absence of students and teachers, positive attitude toward the
teaching and the subject they teach, parents’ higher socio-economic and educational
status theoretically but in practice a few of them have translated these attributes of
high learning achievement.

In brief, the school level understanding and initiatives regarding improvement in learning
conditions have been summarized as the result in the following points:

e  Home visit campaign with a planning of student learning achievement improvement
e  English medium of instruction up to primary grades

e Introduction to the computer course above grade five

e  Regular teaching learning even in the public holidays except on some festivals

e Collaboration and co-operation among all stakeholders for the educational
improvement

e Involvement of all stakeholders in decision making process
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Enhancing the sense of ownership of community schools

Management of how to involve the local community in the school improvement plan
at the policy level

High expectation of student learning achievement in the school community and
school management committee

Unanimity in all stakeholders for the betterment of school performance

Community ownership, accountability, rsponsibilities and duties, strong monitoring
and supervision

Avoidance of tug of war in personnel and teaching staff based on political creed
End of politicization and sharing in SMC

Strong educational leadership

Lack of political protection for the intellectually weak teachers

Strong implementation of code of conduct prepared for the behavior management of
students, teachers as well as the school administration

Students’ admission on the basis of entrance test result
Strong will power of the school leadership and SMC
Emphasis on innovation and experimentation of new ideas
Professional accountability in teachers

No discrimination among all sorts of teachers

Result analysis of various tests and using remedial teaching for the needy students

The leadership as well as the teachers are known to these factors theoretically but in
practice a very few of them can be seen to have translated these attributes of high learning
achievement.

Good Practices, Innovations and Dynamics of School Transformation

The schools with their high learning achievement were found to have practiced the
use of operation calendar as provided by the resource centers, formation of parent-
teacher association, holding high expectation on student learning achievement,
purposive leadership, choosing competent teachers or caring about the quality of
teacher, providing the sense of ownership of school, emphasizing on the teacher
training, creating positive learning atmosphere, frequent test taking and providing
remedial teaching

Almost all schools were found conducting extra-curricular/ co-curricular activities
like Quiz contest, spelling competition and debate are the common activities
conducted in the schools. These are the commonalities among all schools regardless
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of their different level of the student achievement.

Tri-monthly test and monthly test have been conducted by the schools instead of
CAS. Theoretically and conceptually, CAS is not formal evaluation system. Some
schools have used oral test, observation, home work and class workas the assessment
tools.

Teachers’ and students’ irregularity was one of the main factors in weakening the
learning achievement of students.

Most of the children have been getting learning support from their sisters and brothers
rather than their father and mother in family.

There were no teachers found without teacher training and relevant educational
background, except two teachers from schoolsof Doti and Ilam districts. The teachers
have received long term, short term and TPD training to enhance the students’
learning.

The schools with high student learning achievement in admit students on the basis
of entrance test, for those, who come from other schools, but school with low
achievement of students admit students on thebasis of birth certificate aswell. It
indicates that the admission policy and process have also direct relation with student
learning achievement.

Factors affecting students’ learnimg achievement

One of the most crucial factors affecting student learning achievement is educational
background of the parents. The students from educated family or parents with higher
education have better performance than the students from the parents with illiterate,
just literate and school education.

The students from the parental background of service sector have better learning
achievement than the parental background of physical labour or low category job,
regardless of their educational status.

Burden at home is another crucial factor to affect students’ learning achievement.
The students who have been engaged more in their home duties like grass collection,
cooking, dish washing, animal feeding and animal rearing have their learning
achievement comparatively low.

The students were found to have poor learning achievement because of the lack of
remedial classes or special classes offered by school authority to weak students.

According to their opinion they have no time, because of their employment in the
foreign country, poverty, business and low belief in community schools.

There were no Mathematics, English and Nepali teachers found preparing and using
lesson plan in the classroom teaching.Hence, teaching without plan and preparation
in the schools could not use audio-visual materials and made their students motivated
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in classroom activities.

Teachers have been assigned on the basis of their respective subject background.
However, the education regulation has not enforced to assign teachers on the basis
of mastery of subject knowledge at the Basic Education.

Teacher-student ratio of the schools was diverse in size. It was found that the schools
that have admitted the new students by taking the intrance tests and have small
teacher- students ratio had higher student learning achievement.

In the case of all schools, there was very rare involvement of parents or guardians in
the school activities.

The teaching loads also does not seem to affect much because in the schools the
school with highest learning achievement in Ilam, the teachers teach 42 periods a
week and teachers of low learning achievement school teach 29 periods only in a
week.

Factors Affecting Students’ Learning Achievement and Good Practices, Iniitiatives
and Dynami cs of School Transformation

After going through the above mentioned cases, it was found that the trends and issues of
teaching learning conditions which can produce good student learning outcomes include:

Firm and purposive leadership of school who can appoint competent and confident
teachers, create consequences and unity of purpose, delegate responsibility, involve
all teaching and non-teaching staff in decision making

Shared vision among the staff

Conducive learning envirronment

Focus on teaching and learning as the school’s primary purpose
Emphasis on teachers’ time-on-tasks

Regular class work/homework and their checking meticulously
Appropriate feedback on students’ efforts

High expectation on student learning achievement

Monitoring students’ progress

Positive treatment to students and other stakeholders

Pervasive care about planning and preparation

Parents’ involvement in students’ learning and school activities
Collaboration and co-operation among all stakeholders

Sufficiency of classrooms and furniture
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Well equipped library and laboretories

Small student teacher ratio

High teachers’ and students’ attendance

Appropriate workload for the teachers

Regular monitoring and follw-up of teaching and learning activities
New admission based on the entrance tests

Collaboration among all stakeholders

Sincerity and innovation in subject teachers

Care in lesson and instructional material use

Result analysis and the provision of remedial classes for the weak students in
collaboration with their guardiances.

The Roles of Teachers:

The teachers of the schools with high student learning achievement were seen
checking up the students’ homework minutely and giving feedback to the students,
checking students’ answer books of various tests and examinations, setting question
items and taking part in teacher trainings along with the teaching of the assigned
subject in the classroom.

The teachers of the schools with low student learning achievement were found weak
in providing students with the counseling services, interacting with their colleagues
about teaching learning process, planning and preparation, collecting and designing
instructional materials, visiting the library, browsing internet, planning future work
and reflecting their own work.

The Roles of Headteachers

The headteachers of the schools with high learning achievement of student have
partially fulfilled the assigned roles, but many schools have not been transformed
because of the headteacher’s role. One example can be taken from the low student
learning achievement in Nepali of Kanchanpur district.

Most of school leaderships have been felt by teachers and other stakeholders as
transparent, participatory, cooperative, collaborative, having high expectation over
students’ learning, regular monitoring the students’ progress.

Leadership and psychological security of teachers affect the student learning
achievement. The leadership with fewer qualities of participatory, qualifications,
feeling of ownership, regular monitoring of students’ progress result low learning
chievement of students.
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The Roles of SMC

Most of the SMC chair persons are not aware of their roles and responsibilities.
Instead of the work of building construction, they do not pay so much attention to the
other aspects of school reformation.

The roles of Resource Persons

The resource persons were found busy organizing the meetings with the headteachers,
SMC chair persons and PTA representatives, forming the operational calenders for
the schools, keeping the records of the schools. It indicates that the roles of the
school inspectors and the resource persons are overlapping.

They are also busy in the administrative work rather than performing their assigned
roles of observing the teachers’ classroom teaching, conducting the interaction with
the teachers, helping teachers in constructing instructional planning and materials.,
conducting research oriented and reflective programs, arraning dissemination
programs and finding the affecting factors of student learning achievement.

The Roles of School Supervisors

The school supervision and inspection have not been so regular. There are several
reasons behind it. On the one hand, they have to spend much time on the issues of
authority abuse cases and settling the dispute. They are doing only the administrative
duties but not the classroom observation of the teachers, giving feedback for them
and interaction with the teachers with the view of addressing their personal problems.

The roles of DEOs

In policy level, the implementation of educational programs within the district is
done by the DEOs but what has been expected was not found fulfilled yet.

Only the records of community schools have been kept precisely but not of the
institutional schools.

The office has not done the monitoring of the work of resource centre so effectively.
Only the question items of grade eight are checked randomly.

For the supervision of the schools, the school supervisors have been allocated but
because of the over number of schools, the work of supervision has not been so
effective.

For the improvement of the curriculum, textbooks and teacher’s guide, the collection
of suggestions and comments have not been carried out yet. This shows that the
DEOs are also maintaining their daily administrative work rather than innovation
and improvement of education system.
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Conclusion

There is no single factor that determines the students’learning achievement in the schools.
There are multiple factors which affect the students learning achievement at the same
time and rather one over another factor to weaken or enhance the students’ achievement.
However, student and teachers’ regularity, strong and effective school leadership,
effective teacher management and strong infrastructure and well classroom management
are the fundamental factors which play crucial role in the enhancement of students’
achievement. Students’ familial socio-economic condition is also the important factor
behind the students’ regularity and their learning achievement. The most important factors
causing high student learning achievement are teachers’ quality, teachers’ devotion, their
regularity, students’ quality, parents’ involvement, collaboration and cooperation among
all stakeholders.

Therefore, for the creation of the situation to include all the stakeholders, create
collaborative school culture, involve all parents and guardians in school reform activities,
appoint effective teachers, strong monitoring, follow up and supervision, to implement
extra, special and remedial teaching for the weak students, bear the responsiblity and
accountability of all stakeholders, the following recommendations have been proposed.

Recommendations

On the basis of the findings, the major recommendations are presented in the following
points to transform basic level education and increase students’ achievement meaningfully.
The recommendations encompass the policy formulation, and implementation,
administrative and classroom practice and further research levels.

Policy Related

1. The government of Nepal should form the policy of getting every teacher to prepare
their teaching portfolio in which they have to collect the related curriculum, describe
the course they teach, strength and weaknesses of the textbook, their planning and
preparation of the year, instructional materials, students evaluation, the record of the
classroom observation, action research, feedback and comment from the seniors. If it
can be made obligatory, it can have two advantages: on the one hand their portfolios
can be observed for their promotion, and on the other, their needs for further learning
can be detected easily. Furthermore, teachers become self-aware and enhance the
culture of collaboration and co-operation among all stakeholders.

2. As the teachers are seen very weak in planning and preparation of the lesson, there
must be the policy of the government providing teacher trainings not only in the
training centres but also in their own work place basing on their own needs and
demands getting schools to organize them in the beginning of the sessions. It would
have two sorts of benefits of the schools as well as the teachers. On the one hand all
teachers of the schools can have the chance of participation in the training program,
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and on the other, the internal (senior teachers) as well as the external (subject experts)
can be utilized as the trainers.

It is said that there is no monitoring and follow up of the tranings and development
programs. So there must be the policy of carrying them out strictly by the school
Supervisors.

The work of resource persons and school supervisors has been overlapping so far. So,
either the provision of resource persons should be dismissed or their role allocation
and of the school supervisors should be made clear.

So far, the government of Nepal has formed many guidelines, directives and
operational manuals for the enhancement of student learning achievement, but
their effect in the implementation aspect is very weak. There are still wide gaps
between policy formulation and their implementation in the real practice. So, while
formulating the policy, either they should not be formed or their implementation
aspect must be strictly monitored and improve the student learning achievement.

For some years now, the quality human resource has not been attracted to the teaching
profession. So, to attract them to this field, the government must introduce the policy
and programs of providing scholarships and stipend enough to meet the expenses in
the present inflation.

Implementation Related

7.

10.

The factors affecting student learning achievement have also been explored in
NASA Studies. Though they are genuine and could be influential in transferring the
schools, they are limited to the reports and articles. They should be disseminated to
the schools from which the data have been collected.

The good practices of the schools with high student learning achievement should
be transferred to the schools with low student learning achievement through the
dissemination programs organized by the concerned line agency.

The headteacher of the school has the pivotal role. So, instead of choosing headteacher
using the political criteria or political sharing, they must be chosen on the basis of
their capacity, neutrality and quality of purposeful leadership.

Teachers are the interface of the school education. The success and failure of education
system depends more on their hands. So, the government must be so careful in their
preparation, selection and their development so that they could be devoted, effective
and reflective in their practice. The existing system of teacher certification through
mushroom growing affiliated campuses of different universities must be stopped first
and the teachers of various subject disciplines must be prepared as per the need of the
nation by anticipating the number of necessary teachers beforehand.The affiliated
campuses should be encouraged to run the ecological subjects of the locality.
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School Related

11. The schools must organize the parent awareness programs every year so that they
can be supportive and can create peaceful environment for the study of their children
and can also be involved in school activities regularly.

12. The schools must involve their students in different tests and analyze their results.
Based on their result, they should be categorized and then the needy students must be
provided with remedial and special classes for at lest three months a year.

13. Through the classroom observation, the teachers of the schools with low performance
were found very weak in providing students with the counseling services; interacting
with their colleagues about teaching learning process; planning and preparation;
collecting, designing and using instructional materials; visiting the libraries; browsing
internet; planning future work, and reflecting their own work, the resource centres
must organize training program to make the teachers aware of them.

School Management Committee Related

The SMCs must be involved in awareness programs to be careful about the teachers’
presence in the school, their devotion to the time-on-tasks, and teachers’ quality
improvement along with resource management in the schools.

Resource Person Related

14. The resource persons are seen to do the administrative works such as keeping the
school records, organizing headteacher meeting, disseminating curriculum, etc. So,
their work and school supervisors’ work have been overlapping. So, the resource
persons must be strict to their assigned tasks of enhancing the teachers’ capacity and
student learning achievement.

School Supervisor Related

15. As the school supervisors are accused of not performing their monitoring work and
only doing the administrative work, they must have devotion towards the school
inspection for the enhancement of teachers’ quality and student learning achievement
by observing the teachers’ classroom teaching and giving appropriate feedback.

District Education Office Related

16. As not all headteachers are aware of their responsibilities and duties, there must
be the workshops and seminars of the head teachers to enhance the capacity of the
headteachers.

17. The SMC chair persons and other members do not pay so much attention towards
the other aspects except building construction and appointing their own relatives
or near and dear as the teacher and non-teaching staff. This shows that they are not
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18.

19.

known so clearly about their roles and responsibilities. So, they must be involved in
the awareness programs conducted by the line agency including school supervisors
and district education officer.

The roles of DEOs are maintaining the records of the schools and teachers within the
district; arranging the meetings, seminars and training programs of the headteachers
and SMC chair persons; and collecting opinions of the stakeholders for revising the
curriculum, textbooks and teachers’ guides but these roles have not been performed
by the DEOs. So, it can be recommended that the assigned duties and responsibilities
should be performed by the authority effectively so that the other personnel of the
line agencies could follow them.

The provision of reward and punishment must be implemented from the base level
to the policy formulation level.
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o Rk faemdT s W WU faareras araartame dd TR AU g 99 9 fagre et
T AR TUHT G [FATE FT faemerasr 9 #1 SuTa e 9 9 =1 faeprg Sqafer waw
HUBT T QUE, 989 TF AT HUH [qarerdel 9iq T80 (e Sudie sfaus & | a9 Ried
fo=mdierT SO A HeT FRE AU @7 99 GehdT, Rreeer TR, STERICHE T
e qAT faerd URaRE! FeehTaicHe AT del HTH T¥ehl ST T |

o (I &vF PRATReaHr Uhliar afirTaee®dl #0 Feidrel [Fandier e Jqatemr aax
TRRT SRAUeRT T I AR RTe0r qRepr fedraer faadier faeg Suaiemr a=@r el sfaud o%
FATHT ¥R HUST TT3 RTeTer! faameiepl qaqrer R -3, |l qQra fereqehert fawardn fammdienr faeprg
It = R B |

farerrat Wikt

faadl faee Sualfer == W faamaas Riadeedl qiAEars 280 SHeed AThRATS Alldud]

farerrept Rereroreer @y fafaa wawr Femerd qar e fog fadewer T arer qar gedr fay
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T, STRYEAFIEE (HATTAE TRIETV T TLHl, dTh FIAIAEE (FHI T b qar fafae arer
fTeTeF AMAHAT AT {4 Tl qU2ar |

Sfetad HTHAT T T RTeTde® @I I (Gt w=rel Far, Rieqor fqergs qaradr deadeeard
Fearhar, R Frser qgr qany, R geERies agedd, WA 99 S9N, RaHed 99,
FraTAeHl TANTATE RTeT0] qHRIEwEH! @Isil, FIEAHAT (AT TaH AT FTHH! FHIETH AN
FrAE dAFwaTe, faendier frafaa wmmen seram, e orew, arT qar faandieser gufd faawor

ATATGTEHIOT ATTETHT A b AR arey |

JEMTedTIERHT WRAHT

faamdi fasre SuAled 9= WUH faamadedT FTATATIReEd AHFEE greTd &l del T
FeATIEEe RIET (I fAfdse wet frerr wifre & fate Tt urgdr av SesTEr arEras
farameraeet faamdier faers Iudfed = STAT TaTHAATIRF] FHAR THFT ATdd TUHN IrGal |

JATATATIFER FIALTHATHT ATATTH TraT TgAHT ATURAT AT g, ATl feq A1 a1 J=ives
e feqa adr e o, ASIiae qear S el A9a ST A 3@ | TR FRvEEd
el ATETERT TS (AT IR ASATAIR G [qardd BTR0l ST&dl FUee FAdHT g qebal
I 9= 3fEar |

T WAl AAATT % S@ITH] @ I U3l (qATqadT e 9o [qarergwr sqaenay qiqfq, fureres
afqaTas agd, RTee O AfaTadeEdT AT [HRTAaHT T Re el ATIeTar, aRaEfTaT,
FEATNTAT, Ferharhard, Gl [qere Iuaieasl g=d JUa, MAtAd JHd ST&dl FHew AT
AHATATHR TUH B A Heqd Tl qredl |

e T RTeTeheT AT TReaTel fandier faebrg Suafeders waTa 9¥eT Sf@ar | e famer A
THAT TRERTAT Ea, ARIATHT FHT B, T (AT T T TRIBRATATEEATE AITART AT
ST Taad, T faen<iept fataa e 7 fasrg Sqafers fatad s ¥ favemor 79T 3 sErey
AT AT FHSR AAH FRU [F2TAR [Feprg ITAled T FIIH g1 TPl Srauel g |

oo sxaeuw afufar stemert Wi

SYSTET ATIRYT TEhT ATHRNIE [TATAaes SqaeaTae AT el qaT TaAee AT ATHBTIT
I ATRT U0 | (9T TR qaq AR FTAVRT A BTHAT =9 AGH! M@ |

o et qiae

T FAATATE [FaTed GUAGET 97 (e Aiq (Haftid weiesd! IMaU | THFT FRUBEHAT (qarad
férerepeect UehTiay S¥sTal AfeTaR TETANT I ATANTH Helew qar fafa= faarees qehrsd
WEH T ABAD JTAAF FAEETHT THIH G | TT IrAewd THAE (6T T TH 97
af HET AFArHA, RIeTFeedl THAEE Tl IT HRTaeE Gghdd 9 adT FA=hdr T SATSTaH
G | IHEEATS [qgUedl HH S faemdl faeprgar sar T4 dede® gghad qa d9d qATaEh!
fARreror T e gfqasd aAred ¥ fiear Rramr 99 T A8 W S |
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glaeaichgedn! Wit

qIqfthe® ArdebRAid TUATATIRe®, TaEAI ATHIHT AeAeTew, erd AfTaTas agas!
T TAT TATTTEETTR] TSHHT AT el AT | TG § IAE® [eTeAab] aATMeF FHraaierer
TATSH AL Te TUHT Sreedhl Miase P ST fiTeTheeebl HaT Aaeileh, U0 faa Srear
FTIEEH ANT FHE A FGAT | HATT e fFarerd qurR FEHAE gfqasd aqrsd faaad
TITATATIRATE THTSTHT Srieeehl THY foed F2Tel (e fAéiers T Graeaicher! STHAT T T
qIS TGN WA 2T ATdeafehel T FTH S A9AT foreqor, Rierepewedt wa1 daied, fareedrs
TEEUTYIT, ATF] FIHPT FHIET TIT FEAHAS AT ST FTHEEHTTHT Iriewmdh] AHFT HHIAR
e |

e firen stfamriian swivwam

AT =T Rofear Rrer afaererel fearafe dN] 89 HTashHewd! AT T AN ITHET a1 TATEGHRI
TS AR AU fF TUAT 9T A T RIS U 2aqFH 1T Tl A@Uardtd S ggare g
TEAT AfTe® TS T AN &7 U & ATATAR TUHT I IGUT | THIAR &< FHAT ATTRET TaTg
T HRIR AT a9 UaH E&qaraehl FRO forear fretm afreries e s 3fgu |

fSteatr Reretm @At ArHETI® faaraad T SR RieThewal Aiqe@ & R WU 9 JEITIT
faranmerarerT afiTer@ I=al g9 Wbl SEUA | R qol [aeTerdgeEdl U T AIHA at fqafad
FIHT & Al qeud |

FATT [TATH UATAeTehebl AT HH T8l T 100 A=l a1 faarerd (HR1e1or M9+ PRI A &g
ArTifersr faspadr S&ar areme® e I AT TEhT IIEAT | FET & FI TIATT JIT SAVAKIHIESD
THAT TW@ET & dTed AT FEREH Jeq T SAVYeAh] FHY BIAT & TTHN 20 |

MW, TAh, rere (AalTd afe GaRer AT GhTa Tghaid T4 FTH TUHT by I fTeetraT

e | frear e afueeiesa 3fe weEiTE F geured THeRg ferdr At aRadT T Febe

U | TS TR WeTAAE AHE aehd faEreITate afgHr o afHer Afq awe Raud |
frreet

A weaaTe faandier (g SUafer T g9 O FH USaT WA dedd iHeET Gofl 9 AT
qeaeeEd I¥ 9 YA UIIEH s 9+ sr@usl g | Riefs faandieeesr Hatqa Iafeafd, &,
JLYAHA® TAT TATAR (AT qqcd ¥ [WeTpesal Grle TaH ATATTTHT BT, Fefel {oarera

TIEAl, THTEERR] FHET AALATTT ANG del Hewad Ul dedesed [qardiesd [ahg ITaieddr day
TRREHT B A ITRUH T |

TgaTe AT, rEITE, Aferd U qMivared gssatae afq frandieser faurermn frafra sufeafa,
TR AT ATATERY, TATeyiae! AFRICHE GRUT (AT THHT AR ol gragn. A Sauad!
G | Rrerhdl TUTCHSEAT, RTETT FRYidH! @E, Hatadar qor faendier @Y T afqarade o
ATAST(ARTRT TETSAT FeAiTar ot R1erer foramedt, afqsras qor I9 TeRaTaess dr=d e,
Fgd ¥ faamera qumaet faandt faewrg Suaferafa S==r arergem @y U= frerorer axaen
wfaer e ZET it Terd X! ITEUaR 3 |

~43~



FHT HALATHT (ST THFT AT G ARFRATATGEHATS [ATAAHT IR TS o T, TEHTATHE
foamera wepfasr faer T, 99 AfaqTEaEeEd! (qaTad FTIAT GerWdT dered, ddd qdT FEH
foretepelTs JETel TH, AT AITHA T URALT FAF T4, FAAR (qardieesr amin afafem, faem
TAT ITARTHE RTETURT SHFEAT TIH Tl ARIPRATATEE ATHT [THHATT (HaTE T9T AT BTHATTR!
JALEIIE qed T ATATARIHT AN [HFTTaRET G¥hiae® J&dd TRUH B

NAE)

AT TINAR! FRATEIAHRT AT ITANT TAT G¥HTaeE ATGdTTH I T [T AT
ArAETE faaTaad AR d ded faandiewdl fawre suater afg 19 qur fqaer sataesr @
fafa=T qEepr a7 MFTTERET 9hTEaes daRTd ®TAT I TRUH S

Hifq frawa awafeaa

9

frerereet ST I foraeer qor el THIET G i AT ATh AP BTeAh] ATCATHT
AT AR Tedeh RIeThers ATHFI YRTIAT [aR0T q4T FIHET FHIET Ioei@ T g d (qoaehl
TETFHHB! ASHAA, ATHA TSI [A0TB] TSR [T, TEAFHAEF Fad T FAd TTEER
FET AAABT TRl ATHAE, A"l ATHT FHEATRTEAT AqAbT Y [qUH FWhTaess, HITH]
qiT gEAEl FAHAE ATIATTEH Tqaaess, ATRA=] At RieThesd (qUHT JBUuo ot

oA

FHTEAeE G Tolid THl The Hled AR 9 Aard I dST A1q [dedd Jraws, |

IHT FUATE THTAh [RTeTheted] agaThl AN IrIeeEd TH FATaRuaed] SAHHEN &g, T4
AHTAR IHTEEHT b BIHFHANT TAT ATAYARAT ATAALT A= T Fiehea; |

Tq  ATMAH AT TR AN Ireedhl ATaeTRAT [0 T ATl &5 | TqH AfqARh
forerhe® oaTh U FET grer ¥ A AERATAEEAAH EhIdard 99T GREEAN I

78 T ReTpEE qSATSHT AT TARMT e F FHAGR ITGUHT B | ARFRFT AT Hdl g7
AEATF G T RTETFewdrs diad 9T TR [Tl FAhHewH AT dNdH beg qeam
FSeaTT TS TR fqaes @aHars aiades T T eaies |

TRFRH dhde i aed [Iusdl SFaem T T ATHA T RIST Aicheg, | TFRT AN
FrItegd faamaasr afitedq Riedewdrs difad Fewhdiel 9T ¥ [Furedd daarhdars
ATHARATHT &THT AN T Fleheg; |

79 fepfamert anfers w=arer T Hifq afs awere fam & w9 W a9 frereer Gfes @
STEHT, STl BETE® T TAoATAT qTHT Gadw ¥ ATMAHAT TedRI g1 HIbT TSa 97 i
forerere® qar faemerd qomEAer 9 A€ SO TS G9d AATSH 1 T G | TG
ASATG T [T IR FEAFHAATS A T3+ Aedq [Heasg |

AR TAT [T FPEAFAB] ATTHA HeAT3H TAAHN TSNS & dlch ekl TH FALITH]
TIFRF] AIq T g T FTHe® TRE & ATaeTF B |
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q0.

Fraeates ¥ faarag (s FT0 T 0 GEUar S T TATAT ATSTEHT AL ATHRA
foF Frqeatcher! SqATATATS BETSH AT [AqUas (& (qrlewmed! HH T TS (IR TIEE, |

BT UTeT ARPIR 8¢ TITI, (HIRTT TIT FTIHeE qfedles [aardier faehrg guaierm
AR T FLITA ATAREN B, AR [TviTewmehl FATAIAT T&T T UbaH Thadl SRgUH g | Tl
HATITHT AXHRFH THATE AT Ade® FAFEGIT FT THCH FSIGH A1F A&, AT
T FHSRT E ISATs qUed T A AT3IIas |

FET AT TAT ORI HIHE FGTEI QI A AT g FIEH B | Al U HAa
AT T STALTheATs [RT&T0T TATHT AT Tl ATNT AR Al ATRYF GAdrde Hawdl
T AFIES THH AIAHATE FaTchse AR RT&T0 GHTHT AThNT g aeh |

9.

AT FeAAE a9 e afq faendt faere SuAterdr gwE 9 aoaewdl deaT
TH B AT Al AIFAIE YT ITATede® AfHer@e®AT 719 Jiiaa f@usr gq | fadears
[ a T [qear THET AT ITAh FAFHeE [ofodl 7T, A ol Hraarha
TRIFRATATAF (AT AAF g I [l FAFEdd T4 bl @USHT AT AT-dTHeEd
qIF &9 [T ToRa |

faandl s Sudfer S== e fqarea@sr a9a avrEes S&q faardl qar Rrereeee
atHTAr FSTg, FATHER TAT Tedb i FAMad START, AT [T, TEUT0 TAT JTARTHE
RreTored a=dr, FEdNTcHE 9T GehTAcHE  AhqRl [ahE, AfTTae TeTer eaw,
ATAATATABTATRT FHAT T TEeFATCHE TAAAT AT [aqR TAT [qremedl ATTHA FFIf=aa
[REAREICARIIEG S LRl tep

farmmeraaT gurTETIEHT qfger AT Qusagqatodr WAl gAuds | faEradr awaar gt
TARAAT ST 80X BRTEw TAPT AP (AR TEg | TTPRT (qaATATHT FATATATTHH
GAIEAT ASTH(Oh ATNTEUST a7 AT ATIRHAT THUT Jrilawdh YMdAAE &1, ST TaH
T &TAAT T TEAHEH] (A Febl STEAT A ATIRAT TRATRE |

Rrerpes F fawmam framedr oy WISl EATHAAATO B SO ETAHT [auTAT AR AT
FARA g FI (MR TS, | T fareqrent ameR fqamersr Renerg afdar avrs &1 99 aRepre
fqTeeed TaHATHEE adT YATHEEA daHesdT (99 AT 6 STl g7 |

THTERERT TAT FTqtaraTcHe RTE0 T Tohd I adqel dNiidd G gaa- Al aTaaed qotHl
ieuert aifemes fageft arq agw deared TeanT MeiTa, Risreesd araeaesar fayayor Ty
farr ATIETATHT eI IS GAATE Tob WIAhl ANAHER [G2taehl 3avs, THH! FHETHISTHT FH
AT AAATE AUH I |

dTET freTpe® WTRT AT AMAHAT TedRll g4 aY difaHdre wieuds T SHew 9w
RTeTFeed T J=AhaT TG 7 SHIewEd [Ahd FRe® ATF FeT RIATHT F JIIART TG |
QEHATRTA ared A= Rrerer forer af fafa= faeatqemeaesd fgar arsmr qar fadess
el 997 faemr T g [UsT weraaradd e FHR AAhars AiiSUel THTTI AT
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ATITRHT FATad AR ATTETUTRT ATHETE [RTRTOT THTHT JoeT TRRedl 3 |

T AATATHAT AR Jodsh a9 70 AT Hid TeTh Aaeasd 98 adH] qH-adTcd®
AT T AR T AT (aes; ¥ o9 Toeihels a7 fafaeT & & &, goqare,
ANTATAT TG &FH] ANAH 45 FIHAT TS AFLT THIS, |

fereror STET g% AT FHASNE UGl fAeTe GuE sRArl 991 #RR @Y FAG @ SEd &l
IAEEHT [aemaayia = qradT afd FHSR @ | T IAeedls diiad fad T 9™ Jard
T laarar afq faug et dfawg | @ Rigrdesars ganeia Tl a1 99w #we e
ZAST TN MRATES, T AT AANEE BAlE AUHT AT Afhewdls HIT TSTATSHHT AT
Fafd faTes |

fermemeT awafeaa

9

fameraess yoie ifeTd Al EHT ATHTTaE FEAAT FARHEEE! ATATSTAT T{IdE Tl
SHE® ATHT ATAATAFIH (HHTSITT FEHTT, FENT JAT AT ATqraRyr faser T4 a8 g
TAT ATHT ATASTABTEE BT TREHT S Tl [FATAT TS AT faamarder AT T
PRATHATTHT FEART g Wb |

forameraer AT fqerdiesars A= TIer 97 IReRHl o TRTg A6 ST g7 | T
TRy faandienrs fFafaq qans T T (9w TEs a9 ARIAY SHERHE AT JTRICHS
farerurept ca®er 9 Albes | aE A MRy faRndl eArsears gerasT aArS e AT
SATIATHT ATITHART I Ifeh T I3, |

RreTepe®edl HET ATATRT T SRR AAChATH [qafgardar & qrgar a9 Rieses
UTSeT AT, AeTe ATHUTRT STANT, faardt gereel, Rrerr fqeprgert qarerdr ATT Hehw ETen
AACHAT, TEARTATH] THUT TIT TART, TSR] TN, ATFT HTHEB! FHIET TAT Gfaqtaea sTer
He<aqu JrHeETHT UhaH FASR SREUHT S | T ATITHT faamerd Tqca Ja7 a9 3
FEwH] RTeTFewdrs qad aATS [qaTadAl AT AMAHS! FaET T Aol arag |

e e grafeaa

9.

qI ATHEIIE [Tl IR TEdAiIddl Jeee® ATFl ST TaH haeadid a=id
qUH qT20F | T9Y FoTear RIATHT TH=THT XA TACTH THAT ATl THEHT AT AR
AT T AALTF I |

faamerT T AHIAHET AAETE®HET qIT T Feeed [THIUIH] FTHIE dqTehel I
IRETIcTe® S (afaa o7, Ferer, qur=g 991 Jeehrd S T afd e feguaer
qreUA | Il ATEITHT [Soat RT&T Frmaad gvaiaa faaraa Miessr Areaddae 3%

o o

FIEEH] Irewdls TeTH qIHET ATV dqTAHH] Haedl T el Ihawg |
farer frrmTaeiT Sect@ AUaHISTH fSeett Rra sfreprérerr 1 ¥ e areg=he aRadd, Teadeis

a7 forersr FERTERT Qarerr it eTaEE AgEA T 9 U e Sfavg aX AT Feew HH AT
AUHT TTEAT | AT AR I ¥ [T TSrATAThd IRTSTI HTH FeTgel A1 TR &7 |
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femmem suaeamR afafad awfaa

9.

faamera SAaeIT AiAfqHT Hewdu FEHed [qured Geerddel AT TUTE 9T AT
FAETSH, e Tas! a<rasd T, a9 RTeasa! gare T A asar 14, freaes qar
FUATEEP] A FAITTRT ATTHT T 1T ATI9F T ATHAEE S[2rsT I &1 | Ih
FTHEEHT AT AT Ags (FMHTEFEed] FHAT WA =ATET AGH AT | AL (e e

AITTEEE AT AP, Hed T AHBTHT oI & T HTAG] [a7Td T AaedF g |

foammem fQerre arafeeaa

9.

faamers fSrerpesa R faommadimT @ TuaHifsH gvF g5 Afeqra T yoe faumeraed
[ARTET0T T O (0= STeTATHT J9HT Uhad aid [aamad (HRIeT0r T9Sad! Alecieh] AadrH
AfTard =T faemes HRIeur T 2qawdr HarsIud geg | A1 TeMdiAe Hdeh! AT J7 THIX
frardiesd! faeprg Iudie aig 7 ¥ RieThesars TUT T4 FHA RIGTHETR] Fell AqaATh
T, SHeEdrs Ie5ura fa At SHrewedt T g 9 wfard geg |

Faeafena arafead

9.

AT The®d! FIH, FAAHT RTeTFeEd] FEATATAET T, [Arilewd FH HHAANEE TR T
FE T AHEES @ISl TH aTsq 3 Rrerdresars e A4 T9 GedRT T9 a3 TH
Fid BIeE |

T AT FTHHT THIET T FEANT THITHT FeTATATIREEFT Toh AT, [aamerasT dfera
TR T, R faandl qearsae! qiqaed qaR 9" &l STHAT F6 A AeH[ad T9 HUH
B | TET FROT forer forTacier it Tt HTH g9 Alhted S | AT AARATHT raeaih

c o [aN N N

TSl Heedl FH TUs | faamaa e T qemaiae HaAT 2% g ared |
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Abbreviations and Acronyms

AD : Anno Domini

ADB : Asian Development Bank

BS : Bikram Sambat

CBS : Central Beuro of Statistics
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Ma. Vi.  : Madhyamic Vidhlaya

MMI : Multilateral and Multi-stakeholders Dialogue
MoE : Ministry of Education

MoF : Ministry of Foreign Affairs

MOST  : Market Oriented Short-term Training

NCED : National Centre for Educational Development
NEB : National Education Board

NEP : National Education Plan
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NGO : Non-governmental Organization

np : Nepal

NPC : National Planning Commission

OoDC : Organization for Development and Cooperation
OJT : On the Job Training

org. : Organization

PCC : Policy Coordination Committee

SDC : Swiss Agency for Development and Cooperation
SDC : School Development Committee

SDG : Sustainable Development Goals

SEE : Secondary Education Examination

SIP : School Improvement Plan

SLC : School Leaving Certificate

SMC : School Management Committee

SPSS : Statistical Program for Social Sciences

SSDP : School Sector Development Plan

SSRP : School Sector Reform Plan

SWOT  : Strength, Weakness, Opportunity and Threat
TEVC : Technical and Vocational Education Committee
TITI : Training Institute for Technical Education

ToR : Term of Reference

TVE : Technical and Vocational Education

TVET : Technical and Vocational Education and Training

UMN : United Mission to Nepal

UNESCO: United Nations Educational, Scientific and Cultural Oranganization
VDC : Village Development Committee

Vet. : Veterinary
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Background

National economic prosperity, poverty reduction and well being of the people are the
major focus of current development plans of Nepal. National productivity, individual
income and people’s well-being are directly related to quantity and quality of education
in general and technical education and skill development in particular. Low productivity,
low economic growth, poverty, and poor living standards of people are major concerns of
the government of Nepal.

Realizing that skill development is the key factor of economic development Government
of Nepal through new Technical and Vocational Education (TVE) policy (MoE, 2012)
has expressed its commitment for massive and inclusive expansion of Technical and
Vocational Education and Training (TEVT) provisions to enhance human capability
and income potential and to increase productivity to contribute to the national Economic
development. A better-trained technician or skilled worker is not only a better citizen but
also a better factor of production, source of economic growth and means of individual
prosperity and wellbeing.

Skilled workers and technicians play key roles in all sectors of economy. They learn
skills in a variety of ways and at different time during their life time, during employment
through on-the-job training, self-study, formal or informal apprenticeships, formal training
provided by the employers; and before employment in the vocational and technical
institutions. TVE as a separate stream in secondary schools: one of the widely practiced
approaches to skill development prior to employment. Linked with adequate employment
opportunities, TVE in secondary schools can assist students to increase their skills, raise
their productivity and increase their personal incomes leading to overall raised living
standards and stronger, competitive economies (King, 2007).

The growing number of youths leaving for work in overseas has been the national
trends since few decades (MOF, 2013; MOF, 2015). These people either do not have the
sufficient technical skills or not been able to utilize their skills in increasing income and
their economic prosperity. Therefore, the current needs call for stronger connection of the
education with work, youth employment and productivity improvement for the promotion
of local and national economy. Provision for TVE at the secondary education widens the
access to skill development opportunities to all who aspire for it and contributes to the
promotion of employment and earning potential of youths,

Due to growing youth unemployment/under employment, the large portion of young
people not in education, work or training is increasingly seen as a security problem (CBS,
2015). Majority of Nepalese youths blocked from the opportunities for further education,
training or employment are prone to conflict, social unrest and crime, which Nepal has
already experienced in the past. However, the growing young populations in Nepal are
asset of the nation to promote economic productivity given that they are equipped with
necessary skills and knowledge base. Therefore, TVE stream in secondary schools have
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been realized in increasing the balanced access to work education and training, which
facilitate their transition to work and earning opportunities.

Objectives

1. To review policy provisions and policy implementation arrangements for promoting
quality TVE accessible to secondary level students who aspire for it as a separate
stream and assess the effectiveness of policy implementation in selected piloted
schools.

2. To examine relevance of curriculum of TVE as a separate stream at the secondary
level (9-12) in terms of preparation for employment and providing opportunity for
further education.

3. To assess required inputs such as physical infrastructure, equipments, teaching
materials, adequacy of qualified teachers, financing and professional supports
provided for smooth implementation of TVE as a separate stream in secondary
schools.

4. To assess the quality of teaching learning process such as institutional training
approaches and learning activities, opportunity of practicing skills, work-based
learning arrangements, and continuous assessment of learning progress including
performance assessment, tools and techniques applied.

5. To assess the quality of TVE in schools as perceived by the stakeholders through the
consultation, survey and collecting relevant data from records and find out ways of
improving the quality of TVE as a separate stream in secondary schools.

6. To assess the effectiveness of governance, management and financing TVE
as a separate stream and document the issues and challenges associated to the
implementation of TVE program in schools

7. To document best practices and lesson learned and suggest ways of improving
program quality and strengthening TVE as a separate stream in the secondary schools.

Methodology

Research Design

This study will be a descriptive study, which will analyze and describe the existing
situation and implementation effectiveness of TVE programs as a separate stream in
selected secondary schools. It also documents information on facilitative support from the
centre, district level support and monitoring the progress, and school level performance
in arranging required inputs and process necessary students to learn technical knowledge,
occupational skills and achievement of employable competencies.

This study is mainly a qualitative study supplemented by quantities information. In
this sense, descriptive research is the suitable approach as it does not fit neatly into the
definition of either quantitative or qualitative research methodologies, but instead it can
utilize elements of both, often within the same study.
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Sources of the Data

Both primary and secondary sources of information were used in response to the specific

objectives of the study.

Sample of the Study

From among the schools selected, based on the classes run, streams offered and ecological
zones, out of the 28 surveyed schools, 15 schools were selected for the in-depth study.
Furthermore, out of the 15 schools where in-depth study was carried out, representing
every program of study, five schools were chosen and their case-study was carried out for

the purpose of finding out the best practices. The program of studies covered was:

i. Animal Science -1

ii. Plant Science - 1

iii. Civil Engineering -1

iv. Computer Engineering - 1
V. Electrical Engineering -1
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Findings

Condition: Majority of the schools have workable library facilities. 18.52% of the
sampled TVE schools have very good library facility while the same percentage of
schools has very poor library facilities. The research team visited the library of each
sampled TVE schools but found none of the schools manage them properly.

Relevancy: Though they said they have journals, the schools did not mention the name
of the journals. Majority of TVE schools do not have sufficient reference books of
concerned subjects. Textbooks have not been developed yet. Teaching learning is based
on curriculum but it is interesting to note here that nearly 7% of the schools claimed to
have textbooks for the steams they are running.

Access: The research team sought to find out the status of students’ access to the
library. In this regard, the interview with the students revealed the following facts:

= There is a library but its management is very poor. We have not been able to take
advantage from the library.

= It does not open. Required books are not available in the library.

= The library opens two to three times a week but we cannot use it properly as neither
there are required books nor any reference materials supporting our stream.

Newspapers: Newspaper is one of the most important tool keep people informed and
keep pace with the change taking place in the society and nation every day. Therefore,
availability of newspaper definitely helps teachers; head teachers and students gain
additional knowledge to help enhance their teaching learning activities. For this reason,
the study team sought to find out the status of subscription of newspapers and magazine
by schools. The following table shows the status:

Percentage of sampled TVE schools subscribing different newspapers

Newspapers Yes No

Daily 78% 22%
Weekly 26% 74%
Monthly 85% 16%

(Source: Field Data 2017)

As seen in the table, 78% of the schools have subscribed daily newspapers and the
Gorkhapatra and the Kantipur, local dailies were found the most commonly subscribed
newspapers. Another of the most commonly subscribed monthly magazine is the
Shikshak., which was found to be subscribed by 85% of the schools. The Shaptahik is
the most commonly subscribed weekly newspaper. This activity shows that most of the
TVE schools are conscious about the importance of the use of newspapers and magazine
in teaching learning activities. Besides these, information related with the TVE can reach
easily to nearly 80% of the TVE schools if any published in them.
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Furniture and Equipments

It is well understood that furniture is one of the major input for the quality academic
activities. To assess the status of furniture and equipments in TVE schools for different
purpose, the questionnaire included a table intending to find out whether the TVE
schools have sufficient/adequate furniture for classroom, office, library and lab use. The
following table shows the status of furniture and equipments in the sampled schools:

Status of furniture and equipments in sampled TVE schools (%)

Furniture/ Classroom use Office Use Library Use Lab Use
SN. Equipments Sufficient** | Insufficient* Suffiient | Insufficient | Sufficient | Insufficient | Sufficient Insufficient
1 Desk 92.6 7.4 704 |29.6 704 |29.6 70.4 29.6
2 Bench 92.6 7.4 70.4  |29.6 704 |29.6 70.4 29.6
3 Table 66.7 333 66.7 |333 66.7 333 66.7 333
4. | Chair 63 37 100 0 63 37 63 37
5. | Cupboards 63 37 63 37 63 37 63 37
6 Rack 66.7 333 66.7 |33.3 66.7 |33.3 66.7 333
7 Notice board | 66.7 333 66.7 |333 66.7 |33.3 66.7 333
8 White Boards | 70.4 29.6 704 129.6 704 129.6 70.4 29.6
9 Computer 59.3 40.7 59.3  140.7 59.3 |40.7 59.3 40.7
%

(* *No disturbance in work, * Disturbance in work)
(Source: Field Data 2017)

Most of the sampled TVE schools were found rich in term of possession of basic required
furniture. However, some of the schools do not even have sufficient whiteboards and
desk and benches in the classrooms, tables and chairs are lacking in the classroom and
computer labs are suffering from inadequacy of required number of computers.

Energy: Though almost all of the sampled TVE schools were found to have electricity
supply, they said they are suffering from the load shedding problem. Therefore, they
are forced to manage alternative energy resource. But only 66.7% of the sampled TVE
schools have somehow managed to instill alternative energy resource in the schools;
most common among them were inverters and solar energy. 33.3% of sampled TVE
schools have not yet got any dependable alternative energy resources. Its direct affect was
found in the lab activities. Be it Computer Engineering, Civil Engineering or Electrical
Engineering, none of the programs could be run effectively.

Laboratories: Lab is the soul of any TVE stream. For this reason, the questionnaire sought
to find out the status of lab in TVE schools. The present status of the lab in sampled
schools has been shown in the following table:
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Status of Laboratory in sampled TVE Schools

Below Average | Average Excellent
1 Furniture 39% 42% 19%
2 | Equipments 44% 39% 18%
3 | Alternative Energy Supply 34% 48% 18%
4 | Water Supply 21% 32% 37%

(Source: Field Data 2017)

On the basis of the available facilities as mentioned in the table, the labs were categorized
into three groups: Below Average, Average and Excellent. The lab in most of the sampled
TVE schools was found average. There are many TVE schools which still do not have
adequate number of furniture, required equipments, supply of alternative energy and
water. In this pretext, the research team tried to evaluate the status of lab in connection
with the following:

o Relevancy: The laboratories in most of the schools seem relevant for the Grade 9
and 10. Most of them cannot provide for the practice need of the TVE students.

o Adequacy: Once again, the materials available in these labs, furniture and space
may be considered adequate for the lower grades of secondary level but they need
instillation, widening, and adding up to incorporate the students from higher grades
of secondary level.

o Access: The students have mixed experience about the access to the laboratory.
Untimely opening and closure was pointed out by the students.

Academic Publications

The status of academic publication in TVE schools has been shown in the following table:

Status of academic publication in sampled TVE Schools

Publications % of Schools
Strategic Planning 81.48%

Wall Magazine 33.33
Souvenir 44.44
Annual Calendar 85.19

(Source: Field Data 2017)

Academic publications play important role in the process of knowledge increment of the
students. TVE schools were also found to realize this fact and initiate publication. Most
of the sampled schools were found to have strategic planning. Only round 19% of the
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schools were found not to have strategic planning. Similarly, wall magazine publication
culture was found in nearly one third of the school and souvenir publication a little higher
than wall magazine. Most of the TVE sampled school had their own annual academic
calendar.

Academic Planning

Success of an academic program depends on how well it is planned. With this view in
mind, the research team sought to find out different aspects included in the planning.
The following table shows the percentage of the sampled TVE schools having planned
activities:

Planned activities in the sampled TVE schools

Academic Activities % of Schools
SIP 96%
Annual Plan 81.48%
Lesson Plan 55.6%
Continuous assessment 70.4%
Students’ Cumulative Record 55.6%
Practical Classes 87.2%
Use of Specification Grid in Preparing Question Paper 51.9%
Answer Key 40.7%
Opportunity for Learning by Doing 59.3%
Efficiency Test 44.4%

(Source: Field Data 2017)

The table shows that almost all of the TVE schools have SIP and most of them have Annual
Plan. However, despite the fact that lesson planning is one of the basic components of
teaching learning activities, nearly half of the sampled TVE school have not practiced
lesson planning before teaching. Compared to lesson planning, continuous assessment
was found more satisfactory but it is yet to be implemented by many schools. Students’
Cumulative Record keeping another of the component which needs to be improved as it
is found that many schools have no system of cumulative record keeping. Nearly 90%
of the schools were found to conduct regular practical classes in planned way, the left out
nearly 10% cannot be considered a marginal percentage as practical work is where the
crux of TVE education lies. Slightly above 50% of the school use specific grids while
designing questions for internal examinations like unit tests, terminal examinations and
others but only 40% of the sampled schools have the system of developing answer key
for evaluating the students’ paper after examination. Some of the teachers defended that it
was not prepared because the teacher who designs the questions himself/herself evaluates
the students’ paper. Though nearly 60% of the total sampled schools have availed the
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opportunity to learning by doing, only nearly 45% of the sampled schools have the
tendency to evaluate students’ work efficiency.

Instructional Material

Most of the sampled TVE schools are suffering from the lack of teaching materials. The
discussion with the teachers about the problem revealed the fact that most of the teachers
come from the non-teaching background. They have neither got proper training nor proper
teaching qualification in education. They have very little or no skills in the development
of teaching materials.

e  Availability of basic materials and equipments: Majority of schools were found
to have basic teaching materials like white board, blackboard, marker, chalk, power
point projector, duster, etc. Besides these, they even do not have enough readymade
teaching materials in the TVE schools. The equipments and materials available in the
lab can be sometimes used as teaching materials bringing them into the classroom.
Even these materials are not available in many of the sampled schools.

e Conditions of materials: Majority of available teaching materials is in useable
conditions and most of them are at least three years old. New and updated materials
are found rarely.

Instructional Procedure

As conceived by the policy, the evaluation scheme of the students of this stream is sixty
forty. Therefore, so was expected from the teachers in their instructional procedure. But
in majority of the sampled schools did not meet the expectation. However, most of the

schools were found to allocate at least two days of a week for practical works in the
field or in the lab.

Adopted instructional technique: Majority of the teachers were found to adopt traditional
lecture method in teaching learning activities. One of the major finding of the report is
that nearly all of the schools have projectors but it is less frequently used in majority of
schools. In the schools of urban area, power point presentation is common but in the rural
areas, the students are manoeuvred mostly through lecture method. Though the policy
indicates that the TVE teachers are provided with a laptop, majority of teachers are still
waiting to be equipped with this policy statement. Therefore, they have an excuse that they
have to depend upon the lecture method most of the time. Most of the teachers dictate note
to the students but in some of the schools,the students are so poor in English language that
they neither understand the pronunciation nor they capable of writing the spelling of the
worlds dictated by the teachers. Therefore, in majority of cases, the teachers are forced
to use translation method in teaching learning activities, which the teacher say, cannot
carry the concept at the fullest. Except for the field and labs, the students were rarely
found to expose to group works and problem solving. Though some of the urban schools
have interactive students, majority of the schools do not have interactive students in the
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classroom of TVE schools. This seems to keep the classrooms from being interactive.

Since the lesson planning has not been introduced in the majority of TVE schools, planned
teaching was hardly witnessed. When asked about planning, they said they have yet to
develop lesson planning competencies. However, most of the courses were found to be
manoeuvred based on the crux of the curriculum.

Another major component of instructional procedure is the classroom management, which
is also the skill learned through formal academic teachers’ courses or from a long term
teaching experiences. Both of these aspects were found missing in the case of majority
of TVE teachers. Therefore, there was mediocre classroom management. It could be
perceived that the management was not the effort of the teachers but the willingness of
the students themselves.

Student centred teaching was hard to find out. Nearly 90% of the teaching learning
activities were found to revolve round the teacher him/herself. Depending upon the levels
of students’ capacity and gravity of content, differentiated instruction could have been
a key to this problem. But the term itself is huge for majority of teachers. So, student
centred learning is still a dream for many of the TVE schools.

Assessment of learning was rarely done. Nor was linkage with the previous day’s learning
found to be created. Majority of teachers, without warm up activities, directly entered into
the lesson. Therefore, the learning process was sensed to fade way after 20 minutes of
teaching. While the classes were being observed, the teachers were found so engrossed
in the lecture and dictating that they hardly took out time for evaluation of the day’s
teaching. So, it can be concluded that, in majority of TVE schools during class assessment
of learning hardly takes place.

Since learning assessment was found a rarest of the phenomena, feedback mechanism in
the classroom teaching could not be witnessed. So most of the learning is taking place
without immediate feedback.

Homework was found to be given to the students in majority of the schools. But instant
homework checking and providing feedback was rarely done. However, the students said
that sooner or later, at least given homework was checked.
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Practical Activities

Details of Practical Activities

How

Two forms of practical activities were found to be conducted in
most of the schools: in lab and in the field.

Since the OJT prevails in confusion, uniformity of its
implementation is yet to be determined.

When/ How Long

More focused practical works are aspired to be done in the

form of OJT at the end of Grade 10 and Grade 12 but it is in too
confusing sate. While most of the schools were found to conduct
this activity twice a week, either in field or in the lab but once
again, there is no uniformity among schools in the process of
implementing it.

Learning
Opportunities

Most of the students of sampled schools complained there they
had little or no learning opportunity practically. They did not have
learning by doing opportunity.

Lab Works

Most of the sampled schools were found to assign certain hours
of a week for lab works. However, the labs lack in relevancy
and adequacy for all students’ need. Therefore, the lab works are
irregular, customary and lacking in opportunity in learning by
doing.

Field Works

Except the Computer Science, all other four streams have created
opportunity for field works. The pathetic part of these field

works is they are hardly supervised, recorded and supported with
immediate feedback. Despite the fact that many schools have
abundant of resources for animal science and plant science. But
these resources remain unused thereby decreasing the potential of
effective field works.

Stakeholders’ Perception about TVE Stream in Public Schools

Parents and SMC’s Perception

e The SMC members in majority of sampled schools are well informed about the TVE
stream but the SMC members of some schools do not know about TVE stream at all.
In some of the areas, the guardians were found so motivated that they want further
program annexed with the existing one so that the children of varied interest could

opt for variety.
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Teachers’ Perception

All the teachers have positively perceived the TVE steam and all of them think that
it is the need of the nation. They think that this program should have come earlier.

Majority of teachers expressed satisfaction with their professional work.

In the perception of the teachers, the curriculum of Grade 9 and 10 is somehow
relevant while the curriculum of Grade 11 and 12 is higher to the ability and age
factor of the students.

Similarly, regarding their permanency in the job, they have negative perception as
they are not sure about the continuity of their job for a long term.

They think that text-book should compulsorily be introduced and developed so that
there could be similarity in content delivery and uniformity in study outcome.

The teachers’ perception towards OJT is confusing. They are not quite sure about the
OJT process.

Students’ Perception

The students in the TVE stream were found to have very high acceptance of TVE
stream and are highly motivated to pursue the study. This shows that their perception
to the stream is very positive.

They have deep concern about the OJT. They feel that the OJT was imposed to
them in the middle or towards the end of the program without giving them prior
information during the time of enrollment.

Majority of students, like their parents, have taken this stream as the base for good
job or a good ladder for the higher studies.

The students have perceived that giving a separate mark sheet on completion of each
grade of secondary level is not a good practice. They expect to have a mark sheet like
that of Bachelor in Engineering, Computer Science or any other fields that integrates
the subjects and marks of all semesters (years).

Head Teachers’ Perception

Majority of the head teachers in the sampled school are proud of having the
opportunity to handle the responsibility of TVE stream. They have perceived that
they have accepted such a great challenge as to take the stream to a success.

Regarding the remuneration they are getting, the head teachers were not found to
have major complain about it. Their perception is guided by the fact that they are
contributing to nation building rather than monitory gain at present. However, some
of the head teachers are expecting additional allowance for the responsibility.
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Strengths of TVE Streams

Despite different confusions and lack of proper information to targeted population,
the TVE schools were found gain popularity in their localities. Some of the strengths
witnessed about TVE streams in general schools of the country have been highlighted as
following:

Active student participation

Students self confidence in self-employment

Conceptual development of sustainable enterprises

Each and every surveyed schools have their own enough land property
Green environment in the school compound.

Formation of eco-clubs in the plant science schools.

Practice to use the fertile land area of the schools.

Active roles of the head teachers.

Strong support of the SMC.

Plantation of seasonal fruits within school boundary

Gardening by the students of civil engineering into the school compound in Dang
district.

Beekeeping, fishpond in students’ houses and in the school area.
Maximum use of land of the school as the agronomy in schools.
Seeds management and protection in the schools.

Benefit to the local people by the help of plant science, animal science, electronic
students

TVE has addressed the daily need of local people and students.
Developed attitude to work to the students.

Addressed the need of health, agriculture, construction, technology and computing
at the local level

It is somehow started to contribute in poverty alleviation
Positive impact in sustainable livelihood of Nepalese societies.

Students have been profited from computer skills, agronomy skills and construction
skills.

The aforementioned points address the everyday needs of students and local community
as sign to the broader development of the nation. Indirectly the curriculum of technical
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and vocational education is fostering the agricultural entrepreneurship, technological
entrepreneurship and water resource and electricity development in Nepal. This Technical
and vocational stream of school education may be milestone of human development
index of this decade in Nepal. With the implementation of this practice by the Ministry
of Education of Nepal, local people have started to visualize a different picture of New
Nepal.

Weaknesses of TVE Stream

The schools which have launched computer science, plant science and civil engineering
have their own problem in the physical, financial and academic area. The weaknesses are
mentioned below:

Physical Problems:
e School Compounding Problem

Though the schools have good area of land, they were found to face proper fencing
and compounding problems. For this reason, the domestic animals destroy the
seasonal fruits and plants cultivated by the students in the schools. Local people
were found not to develop the attitude towards the school property as their own.
Therefore, the school property is not secure. This problem was found severe in the
case of the schools located in Kalikot, Surkhet, Dang, Darchula and a few schools in
the Terai region.

e Irrigation Problem

The schools having plant science are found the face the problem of water resources,
water reservoir tanks and water pumping machines. Water is essential for plants and
other farming such as fish-pond.

e Drinking Water and Sanitation Problems

Some of the technical and vocational schools have no toilet and water in the school
area. The students walk to the jungle for addressing their natural calls. Though the
number of such schools is nominal, these are some of the most important facilities to
be addressed at the earliest.

e Inappropriate Size of Rooms

The size of the rooms of the computer lab, chemistry lab, and physics lab was found
very small. Classroom management remains mediocre.

e Problems of Experimental Lab Classroom

Students are not getting opportunity to accomplish their practical class together due
size of the rooms.
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Absence of Play Stall And Rest Benches

Play stall and rest benches were not found to have set up within the school premises.
They are forced to take shelter in the shades of the trees or somewhere near the
grounded balcony.

Academic Weaknesses:

Problems of Teachers Quota

Majority of schools have demanded teachers’ quota and their professional guarantee
in teaching. One of the SMC members told that the teachers were not permanent and
experienced change every year. The private source is not enough to provide high
salary for engineers and agronomy specialists.

Weaknesses in the Library

Libraries were found not managed well. There is the lack of reference books and text
books related to the course of study. The teaching learning activities were found on
the basis of teachers’ notes. Students totally depended on teacher note.

Curricular Problems

The concerned teachers and administrators and students commented on the
integration and relevancy of the curriculum. The horizontal and vertical relation is
not established in from grade (9-12) and in basic level to tertiary level curriculum.

Unavailability of Curricular Materials

The teachers guide, teachers manual, specification grid and other related materials to
the course were not found in the school library.

Pedagogical Problems

All the teachers who are teaching in Civil Engineering, Plant Science and Computer
Science in the sampled area have non-education background. They are untrained
teacher and have no license. Therefore, remarkable gap in methodological
knowledge in teaching learning activities was witnessed. Classroom delivery was
not found inclusive and effective during the classroom observation. The classroom
management lacked equity based management. It means there was the lack of equity

pedagogy.
Professional Uncertainty

Majority of TVE teachers expressed insecurity in their present job status. There is
no provision for the permanency of TVE teachers. Therefore, the teachers think that
they will lose many years of teacher youth in the job without secure future. This is
one of the de-motivating factors for the effective pedagogical practice in the TVE
schools.
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Dual role of Head Teachers:

The head teachers are administrating both streams: general and vocational in the
same school but they have no incentives from the site of TVE steam. This dual type
of administrative role was found to create confusion in the effective management
and supervision of schools. Some of the technical and vocational teachers demanded
separate head teacher for the technical and vocational stream.

OJT Problems in Catchment Area

The schools located in the rural areas where there is lack of well developed market
and urban facilities, the students studying Civil Engineering and Computer Science
have found it hard to gain placement for the OJT. However, the students of Plant
and Animal Science and Electrical Engineering have some exposure on their own
initiation and making livelihood out of it.

Problem in Students Quota

The MOE has determined 48 seats for the students in each TVE schools beginning
from grade 9. This quota is insufficient where the student’s pressure is very high.
Most of the schools feel the absence of the MoE and DEQO’s to solve these problems.
The head teacher cannot address their need on the basis of students’ needs. The
student’s quota needs to be increased in the high pressure schools in urban and rural
areas.

Teachers Competency Problems

Majority of teachers in the TVE streams are naive to teaching and know very little
about pedagogical process. They have not got any comprehensive pedagogical
training and content delivery methods. As a result, the continent delivery varies
based on the competency of the teachers. All these teachers were found to stand in
the favor of teacher training. NCED and other concerned institutions need to extend
their focus to the pedagogical training in the TVE schools to enhance the students’
achievement.

Supervision And Monitoring Related Problems

The schools administration and SMC members pointed out that the upper level
authority of the education system has failed to carryout proper monitoring and
supervision of the TVE schools on the regular basis. In some of the schools, the higher
level authority has not even given a glance since its establishment. The managerial
difficulties, advisory problems, directional problems were found in the field.

Opportunities of TVE Steam:

TVE stream is generally expensive compared to the general stream of education in schools
but the perception of the society about this stream is very positive and they were found
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to term it productive program at the local, regional and national federal level. This type
of education will address the need of local people in their all walks of life. The students
enrolled in the Plant Science were found engaged in vegetable production, beekeeping in
school and their home, fish ponds, floriculture and seasonal fruits cultivation. Except the
aforementioned benefits, TVE program has the following opportunities:

Maximizes utilization of school land area.

Utilizes the useless land of the students at their homes.
Creates opportunity for abroad employment.

Increases self-employment opportunity

Develops technical skills and attitude

Transforms vocational skills to the local people.

Develops competent manpower for agriculture, animal husbandry, plant science and
computer science

Helps increase quality life and sustainable life
Controls the youths’ engagement in social evils.

Creates early opportunity for generating income and developing the entrepreneurship
in the students.

Reduces the basic need problems of students’ family members.
Develops income generation business on students’ own initiation
Utilizes natural diversity.

Avoids dependency

Helps in sustainable development and conservation of bio diversity in different
region of Nepal.

Acts as the weapon to conserve climate change and mitigation by the help of plant
science education in different federal state schools.

Increases awareness and skill to become more supportive in the issues like climate
change, transportation, hydro-power and water conservation

Addresses the demand of 21st century.

Supports in eco- conservation, land shape management and better development of
pasteurization.

Helps supply the manpower in the international market and nation states.

Supports small cottage industries
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e Promotes indigenous skills of Nepalese villagers.

This education was found more export oriented than import in Nepalese education
business market. This education founded more practical than general stream. The general
education produced lazy useless manpower in Nepal and it is being impractical education
therefore all concern Nepalese people demanding technical and vocational education.
Everywhere the appreciation and supportive voices found from the study of different
schools students, teachers, guardians and school sector concern members.

We found the response from focus group discussion, interview and class observation to
launch general stream from grade (1-8) and technical and vocational stream from grade
(9-12) seems more effective and the general education should be limited in grade 1-8
only. The input of the government and the guardians is being misuse in the general stream
up to nursery level to tertiary level education of Nepal therefore from the policy level it is
more considerable to furnish the technical and vocational education.

Threats to TVE Stream

TVE is inevitable to enhance the quality life education and in economical access
development of the disadvantaged and marginalized people of the nation. There would
be the equality development where the basic needs are to be addressed and that education
would be the equality based education. By the better practice of TVE we can ensure
educational and social justice to the local people.

The public complain found in policy level personnel, educational leadership, senior
directors of education and political leaders who did not compared the education system
with the life of marginal and disadvantaged people. Why the education system invited
malnutrition?

Poverty and famine faced in the remote village of Nepal since long period in Nepal.
The developed and underdeveloped cases are not linked directly in school education.
Some institutions and elite class people do not want see success TVE to accomplish their
individual interest. The foreigners and INGOs did not think about day to day problems of
Nepalese people. Therefore there are many more threats found from the study which are
below mentioned:

e Careless of bureaucracy to TVE

e  Misconception towards TVE

e Lack of community awareness

e Interference of CTEVT

e  Misinterpretations of private sector institutions
e Lack of supervision and monitoring.

e  Expensive materials
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e  Extra Burden subjects in curriculum

e Lack of physical infrastructure

e  Variation in fee structure.

e Lack of competent and trained manpower

e Lack of teachers quota

e  Problems in profession

e  Private sector teachers.

e Financial hazards in private sector teachers

e Pedagogical and methodological problems in classroom delivery

e Problems in practical classes.

e  Problems in leadership, monitoring and supervision and guidance.

e  Problems in manpower supply and employment.

e No identification of market for produced manpower.

e  Curricular gap of school level and higher education.

Except the aforementioned threats the international market for produced manpower is not
identified. SAARC level technical and vocational curriculum is not compared. Content are
not properly organized in the formulation of curriculum. The curriculum disseminations
are not provided in local level and the local community people response is not addressed
in curriculum and textbook. Lack of enough budget in technical education is another

threat of TVE in Nepalese education system.

GAP

Major Gaps between Policy and Practice

The review of polices and observation of the practices in the field (in the sampled
schools) pointed out to the fact that there exist several gaps which have been shown in

the following table:

Major Gaps between policies and practices

Vulnerable cohort
which is at the
verge of dropping
out from school
education

have entrance
system

being attracted and
major portion of the
pie belongs to them.

Policy Practice Problem Solution
Equity: No provision for Students from private | Quota and reservation
Marginalized, marginalized rather | boarding schools are | system till equity is

achieved in the stream.
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Policy

Practice

Problem

Solution

Target:
Production of
skilled lower-
level workforce
or mid-level
workers

Most of the students
and parents were
found to perceive

it as the foundation
course for the easy
access to higher
study in engineering,
vet. Doctor, etc.)

Different perception
of the public and
MoE, GoN, purpose
of the introduction of
TVE stream diverted.

Proper dissemination,

Counselling to the students
and their parents,

Aptitude test for
identification of students’

purpose

Curriculum was
planned for skill
base

Most of the practical
subjects/part

of subjects are
theoretically taught
(no/less opportunity
for learning by

The targeted
objective may not
be achieved as the
teaching learning
activities are mostly
based on theories

Setting up proper
laboratories, maximizing
the use of available physical
resources of the school and
availing adequate materials
for practice, orientation to

doing) than in practice the teachers to make them
realize the crux of TVE
stream
Teacher adequacy | Consistency/adequacy, | Lack of teachers, Pooling the potential

needed for skill continuity of teacher | tedious and expensive | candidates, simplification
transfer lacking recruitment process, | of recruitment procedure,
low status of TVE empowerment of the
teachers teachers,
TITI should be made more
effective
Skill based Practical exam is Students’ work Continuous assessment
performance taken once in a efficiency remains system should be

evaluation system

year and most of it
depends on viva

- Objective
structured
Procedural
examination
lacking

untested, more
theoretical aspects
and knowledge gets
prioritized rather than
skills of the students,
no difference
between general and
TVE stream

introduced, practical
assignments should be
given and supervised while
they perform it, level of
work efficiency needs to
be recorded and displayed
every term, if possible
monthly or weekly

Recovery record of
efficiency test gap should
be maintained
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Policy Practice Problem Solution

Monitoring of all | No monitoring Confusion prevails, | CTEVT should handle
TVE should be bodies, school level of comfort the responsibility of
done by CTEVT | inspectors do not increases, feeling of | monitoring and regulation,
bother much on neglect develops,
TVE stream solution delays,

problem changes into
issue, accountability

decreases
Financing Dependant on the Untimely release Timely release of the
by GoN and central budget of the budget, budget, optimum use of
generation of inadequate, no efforts | available local and school
fund through concentrated to resources concentrating
local resources generating fund from | them toward income

generation for the program

(Source: Policy Documents and Field Data, 2017)

Lesson Learnt from the Success Story

The success stories teach some lessons:

TVE stream itself can inspire a school for betterment.

The unused school resources can be used as resource for the TVE stream and students’
practical works thereby generating income from them.

Even an individual effort concentrated on change can bring out positive result.

Participation of local people and positive response of the community is a must for the
success of TVE stream in public school.

It is an opportunity for below average and weaker students to prove their worth on
the work based education.

It can be a life changing stream.

Conclusion

The study was conducted to recommend the step ahead to carry out the TVE (9-12) stream
in a secondary education of our nation. The research team sampled 28 schools out of 101
piloted schools with TVE stream representing ecological, development region wise and
speciality of the subjects. With the tools like a. general information questionnaire sheet,
b. interview guidelines with students, teachers, head teacher and other stakeholders in
community and FGD guidelines. Data were collected from those schools by the team of
experts and quantitative data was entered in EXCEL sheet whereas the qualitative data
were transcribed- reduced- thematized and presented in the form of report.

The team observed that most of the sampled schools were doing well. Community is

~72 ~



realizing the need and importance of the program slowly. Several infrastructure and
materials have to be improved to get maximum output. Most of them have satisfactory
infrastructure and basic needs. Most of them are running class 9 and 10 smoothly but
has confusion and problem with class 11 and 12. There is strong need of modification
of curriculum of class 11 and 12. Strong attention of stakeholders is most towards OJT.
There is lots of confusion regarding OJT. Proper dissemination of the importance of TVE
and its need in the society has to be worked out. Even government bodies and personnel
from education department and government stakeholders should be active to popularize
the TVE stream, its procedure, process, etc. The students and parents were found confused
and showed frustration about the program. Some wrong information has been circulated
even by the SMC and head teachers, which may be due to their own confusion, lack of
information or intention to fill the student quota. Teachers’ retention problem is one of
the major drawbacks of the program. Several solutions to solve these issues are addressed
in this report.

The research team strongly recommends the continuation of the program with positive
attitude which needs lot of support from the stakeholders which includes MOE, NGO,
INGOs, Private organization providing Jobs and OJT, development partners etc.

Recommendations
Based on the findings of the report, the following recommendations are made:

1. Enrollment: The national policy clearly needs to address whether the enrollment
should be based on equal opportunity or equity. Adopting the equal opportunity
procedure, it is found that the target groups (such as girls, marginalized students,
average and below average students) are left out. In other words, they are out of
the access to TVE. Since the enrollment of girls in the schools of Terai belt in TVE
stream was found very low, introducing reservation seats for girls in the schools of
this area can improve the situation. Furthermore, to encourage equity, the following
points needs to be adhered to:

A. On the basis of social justice, TVE education should be completely free to
low income generating family, poverty stricken family, minority people, and
marginalized groups while certain fee can be charged to those who can afford
it. The students, teachers and parents are found willing to pay certain amount of
fee in the name of practical charge.

B. It is appropriate for the MoE to determine upper and lower ceiling for the TVE
stream so as to generate fund to invest on the poor.

2. Basic Infrastructure: Basic infrastructure should be set up within four years from
the beginning of TVE stream in schools. For this, the government should release
the grant in time. If any school fails to set up the basic infrastructure within the time
frame, another short term opportunity (may be six month) should be availed. In case

~73~



of failure to do so even in the extended period by any school, the TVE stream should
be disapproved from the school. The DoE or MoE should prepare an indicator for
the measurement of basic infrastructure to assess the capacity of schools. Schools
having no infrastructure for boarding facilities should not run hostel.

Objective: The policy should clearly state the objectives for running the TVE
programs in schools. Majority of the students were found to have enrolled in the
TVE program as the preparation for the access to higher studies. It needs to be
clear whether the TVE program has been introduced to develop intermediate level
technical manpower or the manpower like +2 science and B. Sc. The main objective
of this program should focus on developing intermediate level technical manpower.

Reorganization/Approval: Recognization/Approval procedure also seems
inappropriate and haphazard. Therefore, the following points can help systematize
the procedure:

A. While approving TVE stream in schools, first priority should be given to those
areas where there are no any schools with TVE stream.

B. For a few years, until it gets systematized well and reaches to the target group
with revised goals, private sector should not be approved to run TVE stream.

C. TVE schools should be approved in the remote areas, areas with dalit majority
in Terai and the guardians of such students should be oriented on the importance
of TVE.

Teacher Management: Teacher management procedure was found one of the
weakest aspects in most of the TVE schools. Therefore, the following points should
be implemented to make the procedure robust and sustainable:

A. Teachers in TVE streams should be provided with teaching license in the same
way as is done with I. Sc. and B. Sc. teachers.

B. The MoE and NCED should coordinate with the universities and encourage
them to introduce TVE teacher development programs.

C. Since the present teacher appointment procedure seems expensive and tedious,
it needs to be simplified.

D. If any retired experts, teachers, professor or other personnel in the related
field are available, the provision should not restrict them from being part-time
instructor in schools having the field of their expertise.

E. It is appropriate for the NCED to develop and implement the short-term
curriculum for TVE teacher development.

F. Before the commencement of every academic session, it is necessary to conduct
an orientation program for the TVE teachers on curriculum, resource management,
evaluation system, instructional procedure, instructional planning, etc.
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L.

Since conflict between the teachers of TVE stream and general stream was witnessed
(i.e. taking more and less periods, technical-nontechnical, temporary-permanent),
the headmaster should orient the teachers effectively to mitigate the scenario.

If the teachers could be appointed on the permanent service basis, the teacher
turnover rate would be minimized.

If the temporary/contract teacher is provided with some certain grades on
completion of one cycle of teaching, their motivation level could be raised.

Since the TVE teachers comparatively spend more resource and effort on being
qualified, it will be justifiable if they are given some certain additional allowance
beside salary.

The TVE teachers feel inferior in the society in taking up teaching as profession
as the society has different expectations from them. Therefore, if TVE stream is
well disseminated and established as distinguished field of study which needs to
be instructed by professionals like Computer Engineers, Vet doctors, Electronic
and Computer engineers, the morale of TVE teachers can be boosted up.

TITI should be made more effective.

Revision of Curriculum: Based on the findings of the report, the following
recommendations are made with regard to curriculum:

A.
B.

Special efforts should be made in organizing curriculum horizontally and vertically.

Though the curriculum of grade 9 and 10 appeared satisfactory after its
modification, the curriculum for grade 11 and 12 appears more advance in term
of their age and ability.

The course of grade 11 and 12 resembles pure science as it appears to be more
academic. So, immediate action should be initiated to make it more practical
and performance based.

In grade 11 and 12, subjects of applied nature should get more focus and
subject related with pure science less focus. Organizing the conference of the
experienced TVE teachers at central/regional/provincial level, the curriculum
should be revised keeping their input into account.

It is justifiable to associate experts with pedagogical knowledge and skill in the
curriculum development body.

Contents related with software and practical activities should be added up in the
curriculum.

In the field of technical studies, additional mathematics can replace compulsory
mathematics. In addition, if the contents of additional mathematics and
compulsory mathematics could be synthesized with systematic blend.
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H. The responsibility of designing Teachers’ Guide should be given to those who
design the curriculum and the Teacher’s Guide should be in the hands of every
teacher before they begin the course.

I.  Each TVE stream should have practical manual for students. Some of the schools
were found to practice this, which can be replicated in other schools as well.

J. The contents that repeat in different subjects at the same grade i.e. engineering
drawing and mechanical design should be synthesized into one.

Therefore, curriculum relevancy needs to be appraised. A proposed model guideline is
presented in the following table:

Re-looking into curriculum in terms of number of subjects (100 each): Grade 9 & 10

Present TVE Suggested subjects in grade 9 & 10 in TVE stream
subjects in grade
9 and 10
1 Nepali Nepali (in 9 & 10) 1
2 English English (in 9 & 10) 2
3 Math Math (in 9 & 10) 3
4 Science Science (in 9 & 10) 4
5 Social studies Social studies (in 9 & 10) 5
6 EPH
(redesigned with relevant portion of EPH, as per need of
stream)
7 TVE -1 TVE -1 [in 9 only] 6
8 TVE -2 TVE -2 [in 9 only] 7
9 TVE-3 TVE-3 [in 9 only] 8
10 |TVE-4 TVE -4 [ in 10 only] 6
11 |TVE-5 TVE -5 [ in 10 only] 7
12 |TVE-6 TVE-6 [ in 10 only] 8
e At present the total Number of TVE subjects in grade 9 to 12 consists 6 +6 +2 +2 = 16
subjects which can be redistributed as [3+3+4+4=14 subjects, plus 1200 hours of OJT]. For
this, curriculum and subject experts should be deployed to look into it in detail.
e By modifying the subjects in the curriculum, the total number of subjects will be eight in
both grades 9 and 10, which equates with the subjects in general stream.

Similarly, in grade and 11 and 12 subjects distribution in each stream should be as
following:
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Re-looking into curriculum in terms of number of subjects (100 each): Grade 11 & 12

SN | Present subjects | Proposed subjects in Grade 11 & 12 TVE stream SN
in Grade 11 & 12
TVE stream
1 Nepali Nepali 1
2 English English 2
3 Physics Applied Science for Civil —I & 11 3
_ Applied Science for Computer —I & 11
4 Chemistry Applied Science for Plant science —I & 11
5 Biology/Math Applied Science for Animal Science —I & 11
Applied Science for Electrical-I & I1
6 TVE -1 TVE -1 4
7 TVE -2 TVE -2 5
8 [Extra math- | TVE -3 6
choice]
TVE -4 7
Math for civil/electrical/computer 8

These numbers of subjects will justify TVE stream students and will decrease overload
of past curriculum. Apart from this, 1200 hours of OJT is most for TVE stream which
can be of 400 hours each from grade 9 tol12. This will overcome the issue raised by
students, parents, teachers and other stakeholders regarding OJT as well as overload of
subjects in TVE. There should be a provision for students to go into higher study by
appearing Biology and Chemistry exam [as extra subjects] to go for Vet nary science or
agriculture or any biology subjects and by appearing Physics and Chemistry to go to any
other engineering or physics in bachelor level.

The above mentioned suggestions will also justity the policy document like SSRP/SSDP/
CTEVT guidelines/ TVE guidelines and so on which say that TVE is to prepare the
students for job market as a mid-level worker. In other hand, this way of modification can
create a ladder for entering the higher education field like engineering.

7. Textbooks: Since the teaching learning activities are mainly based on textbook
from the beginning classes of school education, the opinion about the requirement
of textbook was found mixed. Some teachers strongly demanded the availability
of textbooks while some others opined that curriculum based teaching without
textbooks is appropriate and more effective. Therefore, each TVE teacher should
be provided with high-speed internet band facility along with a laptop. Teaching
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through curriculum was found to be more effective as the students develop searching
habits and giving their own input based on the experience. Despite this fact, variation
in content delivery was genuinely conspicuous. To tackle this problem, textbooks

written by the experts who have long TVE teaching experience can be a way out.

OJT: The existing concept about OJT was found too problematic and confusing.
Therefore, it requires immediate attention if the stream to go ahead. The following
model is suggested:

OJT Model

Suppose we allotted Total OJT for (grade 9-12) i.e for 4 years=1200 hours. We may
divide it into 4 years so that each year one can have OJT for 300 hours, which should
be monitored by maintaining log book, duely signed by OJT-mentor. Students can
have their OJT during their vacation or at the end of each year.

Policy Recommended

A.

TVE (9-12) should go as a separate stream after few years but still need to do a lot
before we go for that. As a first step we have to work for enhancing the lab and
parallely we have to work for departmentalization in all TEV (9-12) centre with
proper human resources. Then as a second step we should go for separate building
within a same compound of the school with all the facilities. At that time we should
have good human resources and Lab facilities within the premises. We also should
have OJT centres with facilitators and trainers (in collaboration with other NGO,
INGO and Private sectors) which can provide proper apprenticeship during OJT.
As a final step we can take TVE (9-12) as a separate independent stream. This
whole process can take 5-10 years depending upon finance and motivation of all
stakeholders.

TVE (9-12) should not be privatized till we reach to the final step of above goals,
which is basically for achievement of equity and quality of TVE education (9-12).

Allthe schoolshaving TVE (9-12) should have to work seriously for the apprenticeship
or OJT centres or have to create one or more inside school premises.

This concept of TVE as a separate stream can be a strong doorway step for making
a public school attractive for children’s/students and parents for public school
education.

There is a big query regarding the need of TVE schools as a parallel structure CTEVT
diploma courses. One has forgotten that CTVET diploma course was regarded as a
training rather than an academic course which was later on laddered for students
wanting to continue their education (as a concept of learning throughout life) by
creating a doorway to have bachelor education.

CTEVT is a regulatory body which can regulate, formulate, monitor the TVE
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education of short term and long term but it is not an affiliating body like Universities.
It should not be giving affiliation but rather be a regulatory body. The previous
decision or provision of giving affiliation of diploma level and TSLC can be corrected
by handing over the responsibilities to secondary school TVE stream.

There are five different committees and subcommittees to coordinate the policy with
the practice namely Central Directors’ Committee, Central Management Committee,
Central Technical Committee, Regional Coordination Committee and District
Executive Committee. The so formed committees are highly theoretical and clumsy.
All the committees so formed at top three levels include the governmental personnel
of high ranks. So they are too busy to handle TVE properly as they have so many
activities of various departments that they cannot think seriously and practically on
TVE stream. It hampers the fast decision making and implementation process which
needs to be very fast and prompt during the starting of newer projects/programmes
like this. At least a task force (for at least 5 years) with authority for taking prompt
decision at action level needs to be designed in such a way that includes experts of
all 5 streams, experts of curriculum and experts of vocational and technical training.

The success of the program depends on teacher’s motivation so provision of a
complete career path as other teachers has to be defined.

There is strong need to disseminate the information about TVE by saying that this
will prepare a strong skillful mid-class worker for job market and proper technical
students who can enter the higher study by appearing 2 extra subjects. This should be
made clear to parents and students before the students apply to enter for secondary
TVE courses of 9-12.
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SraT sEtaar foreror gwewd A AT et T Aiped | fafaemedr s Ao saraHr HEer
foTeqor TSI BT 7 TIRTA T AU ICIRVITHT &R Iahl hawg, |

33 aedEw feafq : gRoTET fqETEeT qERERT dEwaT U AT T BT faserae s
FET qIRE ¥ qFEIE I@AT | W@l 98w el 9y ¥ IRl 84 el dHatad aednT

THT AR IGAT | el (ATt 9.3, g%l Miarety 9id FHara frere 7 faandt =i 3fan |
TET 9.4 g%l AT AIH{TATS AgaTehl STl &GHT A FART bl qr2aT |

N oo 2

3. iifo® qaEfeny: THATHT 9T RS faReraE T fauerd e, GerieT, wad, widEr, 391 e
Fifqer TATIR TATT B | Bl [aarerdesl qa= (ARt g9 ¥ 9 99 faReam g e |
FHET T Q0 BT AT ATd qATS RGT T 99 T QR HEThT AT GFTT ef@e | ®el faareraan
TETTeTTATHT feameiier fae Hrer TATCHT qrgAT | B AT A7 qoAr g7 fawwr Anfv dravas
AT AUHT SRGAT | U1 T (T aT b g aX ATl AT Je FHwR
qUETT faamdieed Tgare I o1 foa qruer g |

¥, T YIETIE gRAE eI TSAH AR YHE @ | AvSrar fawmers e avere AR
B | FET [TATIHT TR GRATEE FEANT TEHT B | ARGHT Fel (qaTeaael Jebieash
HATRTATHT e [qhrd Thl S |
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USAUTSA Tfafefd : ARl FHAT TRUHT He ATATHAAE Aglivaes RTATAT Rierepaeadt &
&THAT ATEATH @Al | d% GANICAE FETHT a0 STl frereeee T fqa o@eaR ga =
THHT ST | RTeThRe®ed! Byaadd Haqd [qaradesl fqardiel YaETcH® HEMes T YT
TAEN T | G 9 Al SaaRg e, H T 9aael T Haqy faandier Ismmer

qTEdHHT B | HAIAT RIS H HqET T oIl T AT T qTelehT B |

TR TERAT : AR IR WS AAR TTiatas gRar JeaTaes (Muir I d-ar=<is e |
TARIICAE JRIETE® Ui WISHTHT ATHIRT WU fagq qiRardr Ifgusrd dgifeaes o 9150 | 79
TehTIeRT GRIETESe [FTdTen HTaerTdar HIIT TH Tkl Es, |

UEHSRH: HET & T Q0 FFHGI UTdtded qIT Faanas Rrer siad et faandier 9t fewr
ST AT ISR FSIRHAT 313 ATST 94 &l | a9 F&l & T 90 Bl IGFHA A7 Hisd
T GIeTehl 31@w3 | § FaT IRV dRA%e! (qugafed fq 5 GeIrar qiiafgs qa1 Faards
IR [q9Te® ATEATHE TeAT TSAITSTH! AT TRGTRT B | 99 T 4R FET ToATATHT ATTATSHT
TETHAFT TAE T TG U1 ARaRaTdTe derar fad a1 AeReses R $ima g4 9=
AATART 1 TAR ACRSEA] a@wg, | ST H&T 99 T 4R AT +R [aA07 Fbra sTreqen T
faoemafed #aa /3 T OIS AT JAGNIF (0T TeTe g7 Gl Tl euH 99 T 93
1 IR AqTeaide Ifged |

TEAYEdS: ATl faererd frem gunelrr fammemar Wt quer dfewdr avaf@ § fammedier
TEIRAHTS (qepTg ABHATHT HET AT STAT fquart T AT faamdiaeiare 7 arsrer wiatas
qoT aEigeE [ererer RIeAHT q{RT dEedr W faureaa A g EearedT aeal |
aredr | Rrerepeed fawerEaeq gEAid@ TERTSHl d8 Hid WhHl qAET IANR T |

VRTIEE

2.

farmeft st © 79 et Rrerer FESR i qur AT fere qeata b faardier fawmers
IS T FHeIT IRMATST X TS T Irileedls AR ISRl AN TR I ILeT Alehebl
dfavg | aX @t aHeedr oY faendier o= Rramar gaer qrew Afeed sfaua | gRaras
AT T T IR alebeh] A6l TINCABT AT AR JUTATeh! ATAAT T STIh 1awg | STael &l
ATfeAepTess, faATRT THET, FASR ¥ ATqH=T FH Jers Sudied TuHT faamdier a9 Rraman

yiqieiges HATe=ra T4 |iep 3 |

R2ELCIRE]

R forerw sgaeamE: RTeTed SFa=AEET HAAT (1 FREeds 9 6 I8 |

F AU AL ¥ G uE A Rrdweedars MA [UTHl qegars esiie 1 e aaHta
T U TRIT T&T HT He] AUEEH] JTafes qa7 ATaQqIEF RTeTheears FHHTAT
R Y HATIA TASE qfeg RIET0r A afd g7 AT IRg ST 99 |

9. B YAATHT el GIiataes qA1 aarasd Rered Hafh afRar swenfcar ¥ afeer s
ZaT JHATE AXA FATS I AT F 1w |

T e s o ke STt Rt degel favataaraeEma T gy TR giiatae q9r
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QR

3.

Farasd fawg frarorer @it Rierd fae@ T FEAHE GEEaTAr arsd 99 |

T TH I FFafead fauaet aq faw, Riees, qremas a1 6= FHareedrs
AT RTETReT &9HT HIH TH TS ATATRITR! oAl T I |

91ferep TART ATEHT TTATeres TAT AT et AT ATTHGIHTHT FTTHH FoaTa
TR IS H, I AILITIH, HeaTsd Trhar, Rrarer Jren, sfe fawaan sHeears fawqd
SR Iqded TR T4 |

gifafasd qar aartaed faug Rreror 79 Rrere ¥ QR garer fraess 9= famrear
FTcad aRfeafaes (FH-IdT wvdl yitafae-srfatue, wrd-awar) gfaa €8 e
AT IANR ATHT 5T T4 ITh AARATATS FETATHT daed T Fof dETa THAATHE
Twered T T JAEERT Festebard g (Hars a9y qed T 9% |

utfataes qar sgaEtad faua e 11 Rrarmswdrg 9 T Risedr ®9AT e
FrpuAT A7 RTeThewsdl TMaE dersT afdd o |

B! AGLATHT YTiafaes qa1 aanasd Qe faea T rer Aafae Teahies aamg
AR T ATFs |

JTAT FAT FBITAT G UT UTfaided AT AT (a0 a7 T raTepgset ToAITS-eh!
=g ==F TR Ty SHEEsr ot e fev Rl faem T afeuar SHEeE
TIMYTcTehl AMANTAAT TSTIT Ak T |

ATRATS AT FATSAH] AN qAAICHE ®IHT GIdfae qaT aandsd faug freqo T

freteesd gEl AN T GREH THAA BT IAewdTs AdHE Afdiedh [T AT afq
ZXT T FIPUAT TIATS ATAT=T AT Alhre |

qIiaiges qa1 TaEE (a0 AT TH Alchawale FHSTA Fih AYLT JdH AT
IilEeel RIS T9 AYATSET ErAdraiegerl R1eR g1 Wbl Aaedl Ifawg | I9 FAaTLdTH
gifafaes qur SEefaE arars gieitaar, 997 fecs, FFeer siraese Atmeed 1
TRIST U RIS &7 9= ATAHl TAR YAR T TSl g FTAHHPT &IHT M RIS
FlHTHT RTeTH LTI Fasl g S, |

fo g fo omg AT 79 SAET A4 AE GATEET AT U, |

TEEATHT U ATATERA TRUH [GATATH Fel [GATAAP] FTEATIT T8 FHSAR @7 |
THHT TGP FRI T3 F&HT SHIRIRAT T FTagATeh AT, FARILT T9T Thdl 07T 4,

AT ISR geqald, ATITdr 9 9T | 9T SHTRIRAT, Yidagar ¥ JTarhafedrel @ard
ek AT HSATH GHTITHHT AT AT & g el 2 7

wifer qatar: &+ i faaragers wiiafas quar sxaafas frar aseraasr @ewfa e Sewfa
QU =FRAY 97 79 U Foara=el AT AEede e Hifqer qarae qed= Tgaa I
AATHF A TCA T G | THFN AT AFN TRATE JIAed TWIed I8 aifdes dra
qEI | fqEragers IUdes e 99g | faguar st faw Jifqe qatar @ e q@e
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faemeraers ifas qatar aFreTarer AEwAT 99 g Afedrer a9 foT ater g o7 v sEtr
af T TFITEH T A9 T [GATAdh! Giataess q97 aaTad Q16T Goard=qel @R st
T 965 | faamards qatar AT ATI=H AT ATa9d% Grelheie® adled Jag T AR a9
o ol qaearR R0 ET a1 RIS TAGH &THAT dibdl [qaradars qidided a1 @ Qe
ToaATATH] TR 42T g7 | TATIR FAra YPRATHAT TEhT T TAT AT qfaar e RIS
TEH (TATATATE ATAT FfFaT FoaTaAnehl JAIT [437 ga |

¥, AT TR [qETed dedre 959 asaH AR WUH TSUHTe [MERr RS qoie HIAT
fearemeraraT @ FHHAT 8Y THET GHE g4 qaedT IMa=s; | TqHT Aaih (M FIrg Ao
URIEICERCE

F. ATATSA FH AUHES, e, AAGEF, (AR THEEEHT AT ATAINTS ATIH giac
It forerr qf w9 ook g TR | AT IS W &1 A Iwar faendier |t graatae
ST 9fq T 94 |

G ST T TFEwd] ghHT ATTHTaFawd] Geafdqar T sifacsr srurar faarane e

Teh OIS TS T8 |

T b ATIRE® T Mo IHHB AIHaH T IAdH AH1 HaRo frar faammer e
SIIH T |

Y. gAqeA nfafafy:
y. q faerg fafuge:

YTETH T TATS HHAT 7 TAF FebAHT Tiafereh TdT AFANAE RT&T ToaTevhl FHHAT ATTITE T
TANTCHE AT ¥ RIET0r resirer G qar ardy faaregars Suder RIS I8, | Aglwas Taaarsd
gtRAT AT 9 TARTCHS GO9S IRaATdTs del i1 Qe 875 | TP ATNT [+ Jepreeht ared
areA wfatata fratad asares T aravad e |

F. AA9 TG

g FHAAT T A=

T gOEAT @it

°. famndt fsa freor

g fafagarar smarfea Rreror, sfe

y.3 faere abramRt gAaw weue faivon: wifafas fawerer Rreaor v g awafera faamr frar
faaRTel =IAaH ATIave e T | & TS Widtad a9 SEanas fau fraed st
FiT TUT FH T 7 ATMGF Fie woer frarer fawrg g7 ¢ faeram i #f aver geerad g 7
FeTT HISTAT & o (TS ATHAT I 7 RTeThel & e [diagRT [adrears saatedd T+, JgTiwis
T YARTCHE FHETH FATH ATTYIFAT & & g1 I9 AlG Sl JATH ATIGUE JIR qHI d]
T 3w | TP AT (7 JERaT AT dihes |
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&, yifafae Rremer S AT T GIRIg T@H ATET ¥ qaras gfafy aar 1=,

g, fasrgar fqardier awa qeaiirdre qHi=adrer @i Rradeears s e e §
AR q(H ITA T3,

T, oifafaes qar aafas et Sifee orawaTITEr Aift gEted fawEiineer T o
fafqar forersrert Aqeamr wifafus qar sgaenfas faamr @er T Gfts rEzaraaEr fEar
%ﬁY

o, Wfafass J41 a@ifas g Riaewes 3 (¥Rt THEes e aq1g Faradd T,

TeUTSA UBRAT: HeaTse ET 0 Gferd TANICHE T ¥0 Jiqerd dgliwds T Jeie auadr 00
grTeTAeh! HIIH TRA 9 | TF FOERATAT FF ARl HedTed T 94 |

F.  HA GEETHAT AT FATSA GUTATR] aTedl TR T68 | TTHT ANT A5 ThRe
TR TAIfad g

JANTAT H1: Q0 gfaera

9.

a1 AT w90 giderd
3. OIEHRITAAn 90 Y9 (AUAR TRUHT ATdh HTAeed Tghad)
THLT T Yieqaas: q0 giaerd

3. o=, faRreEe a1 BRuee: R0 gfdera

G ATARE HeATAH ATIEUEe® AR I | (& (Hafaedr, Herar SnT faq, srema,
JARTICHE TeeT, fafaga gevem, g, sl

T IAF Hied! GIRIHS TRl Foarad T fqandiars 3fad g foq 16 |

" FTed YRIETHT AR g dhel Sl Al @il J9q d_iHd I@uad | 999 gel 9w
AT YIAE®E ¥ ATHI IAY AT Y& AGHAR IRATSH T T8 |

PUIR

T T R e Qq B (Fataed aw) aTed TR AgHTHT FHANT TUHT S [ATEES I

HUHTA AZHA T (FHIS) TZAATS IRTATR 8 ATaqb 30w |

qEIERH @ FEAT 99 T 4R AT +R a7 HhT AT G fauaesdied #ad 2/ 9 0003
AT EdTae fAUT qgrg g awaT T WEUATS 99 T 4R F1 TGAHH ATR(dF Ifgeq | A
FeTEEH! AT g [aATH (Pure Science) FT fATIE® 210X AT faAH (Applied Science) T
qEIHH A WY FATEIA T A=qF =g | Tqd (5 ThRe! qiars g aias
g |
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gfeafad aTEaRAAT o TR Al qiedisa fauaes (e < ¥ 90)

*.9. FET @ T Jo T ZTThT fqoUEE g TReE fawee F.4.
9. AT TOATAT (T % T 90 ) 9
i3 T afore (& 2 T 90 H) R
3 ECUEI] ASUST (FEIT & ¥ Q0 HI) 3
¥ ferstr farsiTT (et & T 90 HD ¥
K. BIGIEE TTHTISIE (T 4, T Q0 1) Fl
% STHEEIT, E@ET T drara<or FTATTFAT AR RS T
) yifafe qar SEEtaE 9 yifafud 9T SFFETaE ¢ (Fer X A4
. qTfatae T SATATIF R qTiataes T SFAANTH R (FHET & AH) ©
. yifafae qaT SHFETtIE 3 qifatae T9T SFHTaE 3 (Fer X AF) c
q0. yifafae qar SEEtaE ¥ qifafas TIT SFFTaE ¥ (FeT 90 9HA) | &
19. uifataes qa1 SFATaE 4 qifatae q91 SFFETaE 4 (FET 90 /) ©
R yifafaes qaT SHFETtIE € qifatae T9T SFATaE & (FHET 0 AA) c
afeafdd IrRaHaT ToRd TRISH Al qiewtisd fawaes (e 99 T 9)
FE | FER T o N FAH [AWUEE | G TRUEH fawmee EX]
9. TTAT BRI 9
R. EEUEL EEUEL K
3 Rt fafaererr @it saeTivd fasm 1 & 11 3
‘. RAUC FFICTHT AN AFETF fasr 1 & 11
K. EIRIIEIIVARI Vs
ATrd ATl AT aeieed faad [ & 11
T ATghT AT TaeTee fasm [ & 11
TATHTRABT AT FaeTed s [ & 11
% grfafaed TaT SFaAIH q qifatae q91 SFFEa® 9 ¥
) oifafae dar sEetaE 2 ifafers qor sE@TtaE 3 £
c. fafees wTford (T) yifafue qar SEETtaE 3 %
qTfatae TaT SFAATIF ¥ 9
fafver, getfaewd, wFee 1 @ S

T Feaifad T favaess qifafas qa1 aaanfad gRars ae araidd aArsa ard fawmdtar
IR IIETHHH! ARATS I TS B | THHT ATATh STFAT 00 FUITH! HTEIAT ATAH (OJT)
fEe aravud faw TEATE WAHE TEhl Yo HETHT 300 U AHAT T 94 g | AqA
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faamdt, sfqaras, Riers qor IReRaTaESd ISTTR JHATH U1 fod & | 3= frer atfaer 1+
e fammdiel A ¥ FHel (Afdih e ®9Ar) 9Rrar g 9eadl areed a1 @i ara
FHEfead AT a1 A aetead GIgeAl Ta97 9 Fa P 9 (hiTad T hHEH Te
Fidteeh faweEr faR sf=iaie ar fefsea T awafed Auaesr == R S 96 34 |

ATty Ifetaa qRTael TaUAtety, Tauaardr, fafestiale, fefag Mesare ol &1 axarasesd
T Tl TARHT ATNT HAH Tl JAALTh TR ITH ATGATATg 9T STavd e, | dbidh I9
TERE] ARATSIAS I=a RIATHAT TE=eT AN TATSH HH T |

T geHHT (A Feears e faq o e

F.  USTHAATS BISTraecdl ¥ Aidehead] AFEATa T faere g e a8 |

g FHET & T 90 F UTETAFHH THSA TeATT TAATCHE SIHT AedusTdeh /gy arard Har 99 ¥ 9%
I ITEAHH faamdier SHY ¥ 9Tl gitee Jel 7 T afag | a9, TTel IRATST ATTITH
e

T B, AT T G AT ATAAT RTeThemdl ST AT T Irlewd (QUbl gAqaeh!
ATIRHT ISTAHH AT T TE; |

q RIATeTEHT IHER T (U Afthcdewdls TeAHH (qHrd GBRATH FHIEL RIS ATa9TH
EN

IIETHHAT TFREAR T TARTCHSE aaidesa ] ariad [quaaedes THrEe e T8 |

T FET 99 T R T F [A9EET =1 9 FEeid e qwEtad [quaeEdars g6l sire 6
7% |

T uiatge fauaer fafas dear tfegw witraer afrear wftraers gfaeamoe 79 996w | F9@r

fateh, Ufege T T AfTaTe TTaeT fauaaedars Tardsd T Fiiatae aa1 SAaars f&aug
FETST TTae! faehre T dfehg, |

T U Few AT fawaar el favaasdes w& gfwiate gge v daiiea fewmeAens
THIET TR Uk [q9de ®THT RIe0 T qiches; |

. fererek feforerr e fSrear ofq aregeh eare faerostens fo 9y ¥ wwdr fAcfirer werg
R A RTeTehEeebl BTARTIAT Tl 9% |

F yialaed 9T FAANIF dRE TAH TGHTAFT (GATI TANMCHSE [HaIeTehT T T g T |
el TaaTaTAT AT TATHH ATAAT TRUHT ASUHT aal el HATs q [garade e AqerRo
T RIS Alehes, |

©. TEITEAH

feramae T EAIEEE S SEA AR RS U qraiq yifafad q9r Eqiad aRdhel A e
TP TSTATSH IETHAAT AT B | Rreqss qan fammdiar areaawdersr arear fbad aron argusr
EATETF q=2T TSRS F TSAIST RIS I AMGws; | T TSAIST THRET T Feeliad
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TFRIHF THEE TSUH B -

< @ o9 4 g 4

faramdier @R g ardraer aueEr B4 |

furerereeas el a= U @ |

foreror e faeprewT gtafaer gANTATS Greames TR B |

wTope fqararg fecafed T4 |

foramdflesdr Tergdrg qraaqeds waT 9fq ATcHTHR g9 daaY gorT T |
FATIAHT AT (HATAE)

gifafae arRe#r AFIHT THIH OJT Fidal Aifd T qgal TWIFRaraes gaied & | OJT @rs
FAfeId T FEAT —93 FFH T ATE (SIET 4300 "I ) FT OJT T ¥ i HETHT 300 TUarah!
Tl faaRor e AR ga sfEws | a9, dee "red 9Ed MUH G

rsife /e

a¥ o

SifedTs 900 HUITHN TR TEH, g G AEF TAF (a7 Fradol TH HeT ITATIF

e 4 = 300 HUE

faraeor afeq Arever exdmer TIE |

[aY o

7. faamdier T faarer @wawr a1 afeaw TR ufg
FET 90 = 300 HUAT STifE T Fa9R GordT T 98 |
FET 19 =300 T o, ATt Th AT e e TR qed
FET 43 300 SUATCIEe, BFe T AqdHEH Few I ead
- - T I JUAfedEEel faeqd SRl Iued RIS
&, #oife TR SISHT TEH HI AT T T4
T |
90. I
F. 9T [qErAaH gANAd dtae qAT SFAANAF G QTR I¢9d TR IR ATa9TH

Ffgvs | oot faemdt Ao weaT 9f Sea RreTHT Wew ugers 1w SMIeR A e
HAITHT ATCH IG5 | T ISPl ATAAT HAH TAHT YTaides SAAelch e I &l &
yifafass qAT FFETaE RIATR 3= AATTA GgAATs WIAR T & 7 A= HrT faand)
ATTATEE T [qaTed T &7 bl S | TH IR HAH RN a9dTs =ATMed Iidide STeTh
SATET T SET AT TG |

AT QI [qeTaaars qifaiaed T97 aanas giRel F=arad @Ihd [ad HaAr Aa9dd

S A0SRl sfavg | a9d (W Feeds ST TeR A Sid Jrehar o@fa aersd

SIIH T |

o afedr yTAtHeEar gfatae 91 aandsd R1er Goerad THUHE [SMealeed! [daraddrs [aed
e |

AT Rl TR ATNT TTTF TRATNNT Jgedewdied dfeTd THah! Te=HT Jiatad q91 SAdaras
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IS TATST Afhad T TUETe ATedd T Afchad Tader AT areehr e i errars
oo AT 6T &3 |

T A1 forear wfHO ST ST AE AHEEER! AgAd 8 Rl T U8 ¥ 6 GHEIAs
79 fawgerr areAr afaadree TR adEg |

o yfafae qOr saEarted Rreers g g ®UAT $E 99 qfg A Gl @ a7 g At
faremererT JARTeeTeTS Safead ¥ T aTe 9EE ATAAd A1 9% FSATATH] e [ARTeraH
farsreira foreiamererT saar i e | A1 =R faare afeas faer ar afedie gg e o
T I | A FTIET wifafas qar rawtas frarer i sravas i ot faera 19 afe
TEg | (olT & Feerd TR (9T WErsdr qewddl ¥ didy yerded SUded g 9O die
ravew 9f e T T 988 | 9 T RN AT STa8TF TEI0 JIRN G 7o AT
A TGS Gg T ATCHIMER RPI THT ToATAH TR TGS STAFT AT & g 40 TR T8
T AT ATETF TS, |

3 WY IelGa SevTetwehl AAHT AR UIidfdes q97 aards Rierdrs (il &=er s
died IF=d g7 |

F. ANG JAT AATHHT ATAT A=Y SM@UH] gaT YiAlgd RTem qur Eadidd didad 9eug
(fafeztafe)e F=aram T (ST ASHAR THTHR FTHRTE ([qETaad T F==iiad giiatas
AT AT faTTeedT ATATHT FIF IS I ITZTH G | CTEVT o F=aTa TH FRIEE
feTer THUY TG dE qNAH | TEhT T Tl FH=T T I=o RTETHAT ST ael areUeh] del
1 fafqusredt gaiid g7 | a9 faemeram T Farfad wiataed aa1 E™aes fauaeedrs s

YR JRARHT ST T |

. WG T AATFAT FHETHT AT ¥ 2T Ik AHG ¥ JUAMAITEE T Hiad (Ae9Teh
afgfa, #fsa razemw afafq, =g wiafaes afafa, atra aaeg afafa 7 e s
qTHTcTE® TATSUH! qTSAT | AH TATSUHT T&] AfAfdes oAfa dgiiwde T seaaiedd friawe
afq sfawsq | wifaer deaer afafaar fafe=r favmrer S=emeey ¥ ared el FHENEE
TEH EAT SAlewd aHT fad THHhE! AW | T Tl TAFTH ATTHT ! qTaraes q4r
Zaaiad RieardEr FREHT FHaH Mues oA q9feuar ¥ qua MumeEsl s
Sferd A THA T AR FEwAT G | q9d, FRIAT Y TR AT TIST I BT SATHT Y A
G [aeew, UTeHhH fases ¥ Wiiafaed a1 aanas Rierdr aaeesl doid WWhl ek
FE TAR Jobid (AU fdd da ¥ A1Eaede HEH ATed da ATPR Iardrsa TR el
ATt 3fag |

. RIewEEER ISR gErST IAeEd YT T dae Al dig T araws | freteses qemars
T I J&T T Arga fad, Fa7 AN fod e+ sqa=are! fasr 1 o+ 3faws |

TS AATTH ATIHT TFQITE TAT TIfatass RTeTars g gl STar fadra T afeT gord
FETAATE® SREvgH | ST TINT IS AT &0l TS AT, | SHAANIF IS Ge AT &qaT
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SIS SUIch Sfavg a T4T TR SRTTE 9 ol N gg ad g ATa9de shavg | Qi =g
T gHATH gitadt gifafad aRe qHATE AqITs [q9ae TRIGHFRTEF [s{ibur T ITch
FGET | X FHAT B TR AT fqaret Tarer Hifears qata=m wie o | fafae fifqeear s
Joei@ qUHT CTEVT FI IHPT FTHT TET ATTTHT ATAVAFAT 3hgvg, | HITd gitaet CTEVT aTg
Ak P =1 T a1 TET TVE FI ATITHA T T [UER a7 T Afasr Tud sfaws |
T 3 g (afegfadr v wfafus gt wreafas forem) e TF SEea®r 19 BIF HIF T
iRt TR e W fa fe € R fo @ avqel qataree wifafue arer wretae fRramEr s
T FIFTHT AT THATTHNT (cost effective) T |

T FAANTF TAT AT RTETe STebehl T Haaess qHTs, faanad, fa=mdl, ataamas ¥ g

TRPRATAGEHT Wfchr qTeiehl LA G I AAH] AT A TRATAAET A+ AT S T e
TR T GoAAT AZTFET G |
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Background

The term Freed Haliya in the Nepalese society refers to the landless people who work
in the field of the rich for their survival as the bonded labourers. In the Freed Haliya
Pratha, the rich landlord provides the landless poor with some loan to meet their needs
of daily survival. The poor on the other hand work in the field of their landlords ( the rich
from whom they receive loan) until they pay back the loan. The poor are thus bound to
pay their time and labor to their landlords because their landlords provides them loan for
their survival. When they finish their term of work as a ploughman in the field of their
landlords as a part of repaying their loan, they happen to get loan again to meet their
further living costs and, thus, they have to be ploughman for their landlords again. In this
way, they fall in the vicious circle of being bonded labor for their landlords for their life
time. The quality of living of the bonded labourers is quite miserable particularly in terms
of their food, clothes, shelter, health and education.

With the purpose of bringing change in their quality living and to get rid of the viciousness
of being bonded labor, Freed Haliya pratha was abolished by the Government of Nepal
in 2008. Although they are no more bonded labour by law, they are still leading their
life miserably with little means of survival. To help them, Ministry of Land Reform
and Management (MoLRM) is acting as a focal ministry to verify the registration of
Freed Haliya. As per the source of MoLRM, the Freed Haliya people are more than
19000 in number mostly located in 12 districts of Nepal (Darchula, Baitadi, Dadeldhura,
Kanchanpur, Bajhang, Bajura, Doti, Achham, Kailali, Humla, Jajarkot, Surkhet). The
ministry provides identity cards to them to entitle them to some defined facilities.

Although Freed Haliya system was abolished, many consequences of it are still in effect.
Particularly, many children of Freed Haliya tamily are far from the reach of school and
those who are enrolled in school are facing challenges of dropout, class repetition, and
absenteeism.

The government of Nepal has made concerted efforts to promote equitable access to
educational facility for all children which obviously include children from Freed Haliya
family also. Free education up to higher education, scholarship and free textbooks are
such efforts made by the government. In this context, it is necessary to examine the extent
of need of Freed Haliya children to education. This study isall more important at a time
when the government is in the process of implementing School Sector Development Plan
(SSDP) to meet the goals of Education 2030.

The constitution of Nepal ( 2015) has clearly spelt out education as one of the fundamental
rights of the citizens and consequently, Basic Primary Education has been declared free
and compulsory by the government. This is quite an important achievement in terms of
ensuring equitable access to primary education for all. How far is this initiative successful
in case of the children from Freed Haliya family? It is necessary to examine the context
with Freed Haliya children in this respect in order to identify their educational needs.
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Considering all these aspects, this study aims to examine educational needs of children
from Freed Haliya family by also identifying critical interventions for promoting their
enrolment, retention and success.

Objectives

a) To explore the current status of educational enrolment, retention, promotion,
achievement, absenteeism, dropout, out of school situation of Freed Haliya children

b) To identify the hindering and promoting factors in terms of their enrolment and
retention in schools

c) To recommend strategic measures and action steps to ensure equitable access,
enrolment, success, and to reduce absenteeism and dropout of Freed Haliya children

Methodology
Sampling of the Study

As indicated in ToR, the two districts Dadeldhura from hill area and Kanchanpur from Tarai
area were chosen as the sample districts. The estimated sample size of respondents was 140.
Following table shows the estimated sample size of the respondents in given area:

No. of No. of No. of Total No. of | Total No. of
. respondents | respondents
Types of Sample | schools in | respondents . .
S.N e . .. . in each in the whole
Respondents | districts | each district in each e .
() (b) school ( ¢) district study
d=b*c e=a*d
1 | Teachers 2 2 5 10 20
2 | Students 2 2 10 20 40
3 | Out of school
children 2 4 8
3 | Headteacher 2 2 1 2 4
4 | SMC members 2 2 2 4 8
> | Parents 2 2 10 20 40
6 | DEO Officials 2 4 8
7 | Other
stakeholders
(NGO/INGO 2 6 12
representatives )
Total respondents 140
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Process adopted for the study

The team led by Team leader, senior researcher and researchers worked together during
the whole study. The following steps were adopted for the study. The team prepared the
questionnaire for interview, check list for FGD, checklist for observation as specified
by the objectives of the study. The team also formatted, translated and printed the study
instruments in adequate numbers as specified by ToR. Similarly, the study team also
conducted the pre-test in Panchkhal VDC of Kavrepalanchowk district in coordination
and consultation with the Department of Education (DoE).

A detailed interview was administered to the students, out of school children, their
parents, teachers, headteachers, members of SMC, DEO officials and other stakeholders
such as local leader and representatives of local NGOs. The Focus group Discussion
was conducted with the students and parents. The Interview and FGD was more focused
on the exploration of the current status of educational enrolment, retention, promotion,
achievement, absenteeism, dropout, out of school situation of Freed Haliya children.
Observation checklist was prepared for recording the educational environment of the
sample schools.

Findings

Educational enrolment, retention, promotion, achievement, absenteeism, dropout,
out of school Freed Haliya children

1. Most of the Freed Haliya children went to school. Only few children who lived very
far from the school were not enrolled. Disability and poor physical development was
another cause of non enrolment. Lack of awareness and lack of information were the
other causes which kept the children away from school.

2. Disability, household chores, rearing practice of children, Parental ignorance stood
as the other hindering factors to school education.

3. Inschool “A”, 100 % students were from Freed Haliya community followed by 28
% students in school “B”, 87 % students in School “C” and 62 % students in School
“D”, from Freed Haliya community. The average age of enrollment was 5.83 years.

4. In school “A” there was no one to repeat the class. In school”B”, the repetition
rate is 1.5 % within class (1-5) against 2.24 % within class (6-9). In school “C”,
the retention rate was 2.17%. In school “D”, the retention rate was 1.65 % within
class (1-5) against 4.1 % within class (6-9). Because of liberal promotion policy of
the government, the number of students repeating the class was negligible. Some
students repeated the class due to request of teachers, parents. In class (6-9), many
students did not pass the grade but retention was only 3.16 % in total.

5. Because of liberal promotion policy of the government, the number of students
repeating the class was negligible as most of them passed the grades. Due to request
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of teachers and parents some had repeated the class. The promotion rate of class
(1-5) was 97.8 percent among the Freed Haliya students. The total promotion rate
of class (6-9) was 68.94 percent. Because of the government’s liberal promotion
policy, they were upgraded to the next grade. It was found that very few students had
managed to pass the exams to be upgraded to another class on their own.

The achievement of students in schools from the core area can not be said to be
satisfactory as the achievement of students from schools of non core area was also
at critical level. Just only one student stood in top five position in School “B” in first
position and this too was made possible as she came to this school at class 4 from
a boarding school of Pokhara. In school “D”, 2 students stood in top five ranking
indicating that the achievement was not satisfactory.

The average attendance rate was 70.03 % based on the attendance of Baishakh and
Jestha. It is seen that school “C” situated in Core area of Freed Haliya community
had significantly low attendance rate compared to the other three schools. One of the
headteachers said that the attendance was low as most of Freed Haliya students left
the school for their home after the first period. The reason behind was their empty
stomach and they had more household works in their home-the main being rearing
of their siblings.

School “A” has recorded no dropout students. But in school “B”, 31.03 percent
students dropped out in class (6-10). In school “ C”, only one student had dropped
out from the school. In school “D”, 23.48 percent students had dropped out from
class (6-10). The case of drop out was severe in higher grades.

Freed Haliya students did not study at home. Some students even did not bring
books to home. They did not study even in exam times. It was found that they were
not serious about their education. In school, But this situation was slightly different
in one of the schools located at the periphery of Freed Haliya community.

Hindering factors to enrolment and retention in schools

10.

11.

Economically, Freed Haliya are very weak. They had no regular and reliable source
of income. Very few of them had owned their land. But due to scarcity of land, most
of the men had to go for outside labour work. Likewise, women earned some income
from collecting wood from the near jungle and selling them to market. But, now-
a-days, things have changed. It is not as easy to collect the wood from community
forest as it used to be in the past. So, some females were engaged outside for
labour works. However, Freed Haliya had huge families and whatever they earn
was hardly ever enough to buy sufficient foods for the whole family. So, the Freed
Haliya children are mostly malnourished.

Freed Haliya children had to work a lot at their home thus household work was one
of the factors affecting the retention and dropout of the students. Especially, boys
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12.

13.

14.

15.

16.

had to help their parents in farming and heavy outside works. Likewise, girls had
to work inside the house such as helping their mother in their household works,
bringing water, cooking foods, washing utensils, cloths. They also had to look after
their younger siblings.

The Freed Haliya parents had to pay some amount in the name of examination fees
in the school which was also another hindering factor to school education.

The Freed Haliya students did not get the facilities such as books, copy pencil,
school bags, dresses and other educational materials at time. The parents had to bear
the indirect cost for items such as educational materials, dresses, shoes, bags etc.

Child labour was predominant among the Freed Haliyas but, it was their compulsion
and not a choice. The main factor fueling child labor was their poor economic status.
When children reach 14-15 years old, most of them go out to work as labor, coolie,
and servants in nearby city and India. In most of the family, at least one or more
members had gone to India for labour. So it is not new thing for them to go to India.
These factors had contributed to child labour in the village.

There was no any provision for day meals in all the sample schools. The school’s
environment was not so conducive for the students either. The classrooms were
spacious in the schools but they could not attact and retain the students due to absence
of activities and infrastructure.

Most of the parents were illiterate but were aware about the scope of education.
Almost all the parents want to send their children to the school but they were not able
to support and motivate their children to study at home for their study.

Promotional factorsto enrolment and retention in schools

17.

18.

Most of the Freed Haliya students got some financial support in the form of
scholarships from the government as they belonged to Dalit community. But non
Dalit Freed Haliya students did not get any such scholarships despite their poverty.
There was no any provision of scholarship in the name of Freed Haliya. In three of
the schools, scholarship was distributed in the form of school dresses not money,
while in another one school of Kanchanpur, cash was distributed directly to the
parents.

Language is not a problem for getting education to Freed Haliya students. The accent
of their language is little different from Nepali. It was not so difficult to understand
their language as others such as Tamang, Maithali, Awadhi. It was found that the
teachers from other parts of Nepal can easily adopt this language as they felt little
difficulty in teaching-learning process. So, medium of instruction was not seen as
a challenge as most of the teachers were from far western area and they were well
familier with the Haliya’s culture and language.
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19.

20.

21.

The case of ethnic discrimination was not seen in all the four schools where Freed
Haliya children were studying. But it was noticeable in the community to some
extent.

Early marriage culture was not practiced in the communities of the sample schools.
It did not influence the dropout cases of boys and girls.

Geographical barriers were not seen as huge challenge for the student except for
some students with disabilities.

Conclusions

After analyzing and interpreting the field data and information, the study has drawn the
following conclusions:

The Freed Haliyas were aware about schooling of their children in terms of its future
benefit. Consequently, most of them sent their children to school. The enrollment
was not so much a problem as compared to absenteeism, achievement, and dropout.
But they could not support and motivate their children for study at home.

Poverty was the main culprit for having such situation as the parents can not care and
follow up their children at home because of their engagement in livelihood earning.

Managing meals for two times a day for most of them due to no land of their own for
cultivation weighed heavily over the priority of education for their children.

The parents had to pay exam fees to some extent causing them financial difficulty

The schools’ comfortably bitter choice to allow the students to go home early due to
students’ empty stomach or for their obligation for rearing the siblings has challenged
the education system.

Poor economic condition of parents, schools fees, opportunity cost, schools
environment were some factors that hinderened enrolment and retention of Freed
Haliya children.

Scholarships and supports from NGOs, INGOs were some promoting factors for
educating the Freed Haliya children.

Geographical barriers, language barrier, ethnic discrimination, lack of teacher from
the same community were not seen as the challenges.

The research site was relatively developed as compared to Freed Haliya of other places.
The situation may be more vulnerable for the Freed Haliya of other rural places. Without
addressing such challenges, the dream of accessing all Freed Haliya children to school,
remains a far fetched goal. These challenges are not only complex but also demand
concerted efforts from the side of the government and other service providers.
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Recommendations

Although Nepal has a target of 100 percent NER for primary level students, it has reached
around 96.1 percent now. The residual 3.9 percent children who have not seen school
yet, are mostly from very hardcore disadvantaged groups; Freed Haliya community is
one of them. Identifying the disadvantaged children is one of the most difficult tasks
for the government and for that matter, educating all of such children seems to be more
challenging. Without data, good planning and coordination, it is very difficult to achieve
the target of reaching and realising the potentials of these children including the Freed
Haliya children.

Being one of most disadvantaged and marginalized groups of people, Freed Haliyas
have hard time managing their basic needs. Education for them is a luxury and a low
priority. In such a circumstance, educating all the Freed Haliya children is one of the
vital but challenging tasks for the government. However, following recommendations
are suggested for the government and other stakeholders to alleviate the Freed Haliya
children from the poverty of no education.

Strategic measures and action steps to ensure equitable access

*  First of all, the overall data of the Freed Haliya need to be collected in 12 districts.
Still there are many non verified Freed Haliya tamilies due to some circumstances.
Some of them are in the process of verification. By capturing all such data, the
holistic data management process should be put in place. These data will give an
overall picture about various conditions of the Freed Haliya and their problems.
Such disaggregated data can help make appropriate policy, plans and programs for
the cause of Freed Haliya communities.

» Integrated holistic data management process should be initiated to map out an overall
picture of the Freed Haliya for the true identification of their problems. Basically,
the District Education Office (DEO) had not recorded such data about Freed Haliya
students. They only had the data of the Dalit students. Most of the Freed Haliya
students belong to Dalit communities but all Dalit are not Freed Haliya. So, no
priviledges exist for Haliya children unless they are identified as Dalit students. The
economic condition of Freed Haliya is more vulnerable than other Dalits as most
of them did not have any kind of arable land. So, DEO needs to identify them and
record their data (whole students). As there is also categorization of Freed Haliya
family such as Ka, Kha, Ga, Gha groups, the DEO should manage the database
considering these groups for providing the needed facilities and services.

* The database will provide an evidence based formulation of policy, plans and
programs for ensuring equitable access to educational opportunity to the Freed
Haliya communities.

*  Freed Haliya people are in more vulnerable situation than other disadvantaged
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people. So they are in need of targeted support (intervention) for some period of
time in order to help uplift their status.

Strengthening of the economic condition and enhancing the livelihood pattern of
Freed Haliya people should be under high priority as a part of developmental
intervention by the government.

The Freed Haliya people should be provided with necessary skills through skill-
based training by also helping them to create marketable opportunity in order to sell
their skills.

The training and skills they develop should be linked with the job market such as
government’s construction works and other private works using various channels,
sometimes making their recruitment obligatory.

Strategic measures and action steps to ensure enrolment

School along with local government needs to initiate awareness campaign about
importance of education in their life for the Haliya communities. Focused programs
in the pocket areas of Freed Haliya communities should be launched with household
campaigns to raise the awareness level of the Freed Haliya people economically
and socially. The campaign should also provide information about the provisions of
free schools fees, scholarships, occasionally distributed free materials like dresses,
stationeries etc. In addition, it should also share the information on the beneficial
future of their children after completing higher education.

The school should focus more on ‘Welcome to school program’ by speeding up the
process of visiting all the households.

In the same way, the school should conduct needs assessment of both the parents and
their children for preparing the children to go to the schools.

The government should manage hostel facilities targeting the non enrolled children
so0 as to attract them toward the school; this is especially true for the students from
the far-off areas.

The school management should make the school environment as child friendly as
possible by inviting their participation in all school activities, preferably more in co-
curricular to extra-curricular activities.

Strategic measures and action steps to reduce absenteeism

Regular supply of day meals for the students under the FFE program should be
ensured by the Ministry of Education

Motivational supports for regular attendance such as provision of prize, recognition,
grade etc should be arranged by the schools to bring and retain them to school.
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*  Equip the schools environment with playground, attractive sports materials and
interesting support materials such as TV, cassette players, picture books and large
print books.

*  Support for the extremely poor households through the provision of materials such
as edible oil, sugar, rice etc. should be extended by the government.

*  Motivate and mobilize the NGOs/CBOs to arrange supports to these children in
terms of dress, books, bags and other forms of stationery support

Strategic measures and action steps to reduce dropout

*  As continuity of education is directly related with the scale of poverty, empowering
and equipping the Freed Haliya with saleable skills, seed money to start small
enterprises is deemed necessary.

*  The school should regularly run parental awareness program in order to motivate and
convince both students and their parents to foresee the scope of education after class
10 for a promising future.

* As opportunity cost was a catalytic agent for causing dropout in upper classes,
government should manage scaled up scholarships and other parental supports to
retain their children in upper grades.

. Pre-technical and vocational education should start from grade 8 to provide them
an orientation to the futuristic skills that they can use even if they are forced to leave
the school early.

Finally, Freed Haliya’s were in very backward situation in compare to other people of
Nepal. This research has paced one step of efforts to find out the situation, problems
and necessity on access to the education for Freed Haliya people. This research is done
with few limited time and resources. So, the research cannot be embraced all the factors
related with Freed Haliya. So, other intensive research needed to find out the subject and
problems related with Freed Haliya in near future.
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Background

The term ICT refers to forms of technology that are used for communication and to
transmit, store, create, share or exchange information. The broad definition of ICT
includes technologies such as; radio, television, video, telephone (fixed and mobile),
computer and network hardware and software as well as the equipment and services
associated with these technologies. ICT in education is understood as technology-
assisted instruction like Radio Assisted Instruction (RAI), Television Assisted
Instruction (TAI), Computer Assisted Instruction (CAI) and Internet Assisted
Instruction (IAI). This instruction refers to teaching methods or models of instruction
delivery that employ ICT in supporting, enhancing and enabling course content
delivery (UNESCO,2014) and it includes any, all or combination of aforementioned
technology assistance. The use of ICT in education can be traced out as early as in
80s with implementation of Radio Teacher Training Project (RTTP, 1980-1985) for
qualifying and upgrading for working primary teachers. However, use of emerging
ICT in school education is recent endeavor that started from teaching as a computer
science as subject to- use of computer for administrative works to- pedagogical
interventions. Presently, MOE is promoting it in education sector by paying high
focus to empower learners, teachers, educators, managers and leaders to use ICT
effectively for expanding learning opportunities and ensuring educational quality and
relevance.

As noted from the study ToR followed by the study proposal, the use of ICT in Nepal,
is fairly recent. More particularly, the policy intervention for the integration of ICT in
education sector is even more recent. Presently, MOE is promoting it in education sector
by paying high focus to its key target groups for expanding learning opportunities and
ensuring educational quality and relevance. Following two paragraphs present the policy
and programs in a sequential order.

Back in the 1950’s Radio Nepal introduced ICT type program; then Radio Education
Program, TV program, IRI, etc under the provision of 10™ plan (2002-2007), the Interim
Plan (2007-2010) considered “the use of ICT in education” (NPC, 2007) to be an
opportunity in the field of education and adopted working policy of emphasizing the use
of ICT in education in an organized way. School Sector Reform Plan 2009 -2015 has
ensured to apply various modes of delivery to meet the specific learning needs of target
groups (eg. Radio, TV, printed materials, or an oral approach as appropriate). The 13%
Plan 2014 maintained the legacy by making provision of using ICT in literacy (Education
for All), increasing the access to quality education in rural areas and expanding the use
of ICT in school education, making educational service effective, timely and result
oriented(NPC, 2014). ICT in Education Ministry Plan 2013 to 2017 has envisioned the
extensive use of ICT in education sector and thereby access to and quality of education
for all. Similarly, Nepal information and Technology Policy 2015 is a promissory note as
it vows, “Appropriate measures will be taken to facilitate and promote the integration of
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ICT’s within the entire Nepali educational system to support administration, pedagogy,
learning and research, with a view to improving the quality of education and training at
all levels and enhancing access to education.

Nationwide E-Schools and other related initiatives will be formulated and launched to
promote E-learning and E-Education as well as life-long learning. ICT capacities of
tertiary level educational institutions will also be enhanced in a way that helps improve
broad learning outcomes.” The policy has aimed that by 2020, entire population of Nepal
will have access to internet. And more properly, to translate the policies and plans into
action, there are a numbers of activities on going for the installation of ICT devices in
community schools to support learning. As per ToR, ICT is being used in the various
schools such as - i) communicating and transmitting information related to schools
administration, ii) as a tool to teaching other subjects, and iii) offering ICT as a separate
subject ( CDC-2007). Therefore in the light of these activities, presently, DOE wants to
assess an existing status of these activities by using third party consultancy firm. (ToR for
the study- DOE, 2016)

Against above backdrops, study team of TVN is carrying out the study entitled “the Use
of ICT and Its Sustainability in School Education”.

Objectives
1. To explore the status of the use of ICT in school education

2. To explore the changes brought about by the use of ICT in education and challenges
encountered in its use.

3. To examine the sustainability of the use of ICT in education.

Scope

1. Relevant reports, books, other policy documents were reviewed while finalizing
checklists/questionnaires and report writing,

2. Carriedout field visits in all selected study districts for collecting relevant information,

Finalized study methodology focusing on qualitative and quantitative data,
determining sampling size for undertaking opinion survey in all 7 districts on equal
footing: Total 200 + individual respondents are proposed from schools teachers,
students, parents, member of school management committee. While collecting
individual sample, caste, ethnicity, and gender perspective will be fully considered,

4. About 23 FGDs were done covering all 7 study districts. About 35 KlIs were done
with respective DEOs, RPs, CSOs working on education field, Parent association,
PABSON, local community leaders, journalists and other relevant stakeholders
in study location, district, regional based line agencies, Kathmandu based policy
makers and experts, and some key peoples in DOE, Sanothimi, Bhaktapur.
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5. Rapid observation of school’s infrastructure and computer lab was done before
holding interactions with respective target groups and stakeholders,

6. About 6 enumerators were mobilized for data collection from local level who had
coordinated the study team members in the field,

7. Data entry program software was developed in SPSS by the data expert; and relevant
data analysis table was produced accordingly,

Methodology

There were 7 districts (Dhankuta, Dhanusha, Kavre, Kathmandu valley, Mustang, and
Dadeldhura) selected by purposive sampling representing five regions under different
6 provinces, where more than 202 individual survey, 23 Focused Group Discussion
(FGD) involving 153 key people from the study target groups (Students, Teachers, and
Parents), and 45 respondents as Key Informant Survey (KIS) from the key stakeholders
of the study, totaling 400 respondents. The sample in individual survey and FGD has well
covered three ecological belts (Mountain, Hill and Terai/Madhes) with representation
of students, parents, teachers having good look of inclusiveness through perspectives of
ethnicity and gender.

The field survey was done with field validated questioners on 202 individual respondents
to obtain quantitative information and guided questions (check list) were employed on
FGD and KIIS, together with case/situation studies for obtaining qualitative information
concentrating five schools with ICT observations. Further, the related literatures on
ICT in school education were reviewed on four broader areas: ICT in school education,
Policy and programs for ICT school education in Nepal, early developments, and Asian
experiences in terms policy and program provisions Infrastructure (electricity, telephone
communication, and connectivity) computer labs to run CAI and IAI, and teacher
preparation.

The system of data management and data processing was established with provision
of software development (SPSS software) for quantitative data together with MS excel
sheet for processing qualitative data. The information derived from quantitative and
qualitative data generated from primary and secondary sources were analyzed, tabulated
and prioritized in relation to the objectives of the study.

Proposed Study Locations

S.N. Name of Districts Narx}e of Developmen? Ecological Zone
Regions under 7 provinces
1 Dhankuta Eastern Development Region Eastern Hill
2 Dhanusa Central Development Region- | Terai/Madhesh
3 Kavrepalanchowk | Central Development Region Central hill and
earthquake affected areas
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4 Kathmandu, Central Region (Capital) Valley on Central Hill
Lalitpur, Bhaktapur

5 Mustang Western Development Region | Mountain

6 Dang Mid-west Development Region | Inner Terai and Hill

7 Dadeldhura Far-west Development Region | Western- Hill

Source: Study Inception Report- May 2016, Transcend Nepal

Collected Sample from Sample Survey, FGDs, and KIIs

S.N. Sample Districts | Individual Sample | FGDs/Person KIIs | Total
1 Dhankuta 24 0/0 5 29
2 Dhanusa 27 3/17 5 49
3 Kavrepalanchowk |27 3/24 5 56
4 Kathmandu Valley | 54 9/65 15 134
5 Mustang 17 3/17 5 39
6 Dang 25 3/18 48
7 Dadeldhura 28 2/12 45
Total 202 23/153 45 400
Sample

Size

Source: ICT study - May-June 2016, Transcend Nepal

Findings

Study has provided the prudent information towards reforming the policy and programs
on ICT in school education which are as follows; The majority of respondents (65.8%)
expressed operation of Overall ICT class room in school as good against to not good
(34.16%) from total population. Disaggregating this information in to district levels
also seems almost same outlook (100% Mustang and Dang, 65% Dhanusha, and 63%
Katmandu valley) However, Kavre reported negatively 100% (earthquake effect given
reason) and respondents of Dhankuta also were not much favorable in this regard being

40% .

» When asking Specific ICT class room in school, above perceptions were not
encouraging against good that varied from 0% (Kavre) to 34% (kathmandu valley),
being below average, with Dang (25%), Dhadeldhura (24%), Dhanusha (23%), and
Mustang (17%).

»  With regard to use of computer, students perceived it close to average (44. 55%), and
teachers (29.70%) and guardians (25.74%) considered it below average.

» With regard to the purpose of using computer in school, respondents, 49.01% of

them saw for learning with audio/video programs against 29.21% for administrative
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works and 20.30 % for both. A very low percentage (0.99%) of respondents told as
unnecessary used.

In response of provision of capable ICT teacher in school, the perceptions of
participants were not encouraging, being below average (45%, YES) against NO
(43.1%) and do not know (11.9%).

The participants identified the need of having computer repairing and maintaining
system to be established in the school with responses of having now only 44%
(students), 29% (teachers), and 25.7% (guardians). Moreover, there were no
technicians available in view of 79.7% and others (20.3%) believe that technicians
are available for repairing and maintaining computer system of school.

The repairing and maintaining the computer system in districts level were reported to
be more alarming with response of NO system there 100% (Mustang), 96% (Kavre),
93% (Dhanusha) 92% (Dhanakuta), 89%(Dadheldhura), 63% (Kathmandu valley),
and 48% (Dang).

The provision of both internet and e-library in school has indicated to have focused
programs in this direction, as responded reported good (16.8%), not good (75.7%),
do not know (5%) and no answered (2.5%). This status with regard to e-library only
is also reported negatively by different stake holder’s group like guardians (83%),
teachers (78%) and students (70%).

At district level, the situation of internet and e-library was challenging with
requirements of further reformation, as all most districts respondents rated with NO
GOOD in 100% (Kavre, and Dhanusha), 92. 5% (Dadheldhura), 88% (Dhanakuta),
53% (Dhanusha), and 52% (Dang), against Katmandu valley having GOOD (56%)
just above average.

The satisfaction level of ICT on school program was reported to be excellent with
31.2%, very good with 21.3%, average with 55.4%, and no effective with 16.8% in
their over all rating.

Withregard to access of ICT programs delivered in school was reported to be moderate
with 37.6% (Yes), 47% (No), and 15.3% (Do not know). However, the majority
of respondents (80.7%) reported that ICT in school education was a provision for
learning as a subject rather than pedagogical approach.

The majority of participants (75. 2) viewed that ICT in school education has enhanced
knowledge and capacity and the Majority of participants (81.7%) pointed out there
are problems in ICT class management.

The over all monitoring status was reported with good (49.5) and not good (49.5%),
and do not know (1%) and the sustainability of ICT on school education was viewed
with YES (93.7%) against NO (1.8%) and DO NOT KNOW (4.5%).
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Conclusion

As per survey data, study team has concluded that the relevance of ICT program in schools
is highly significant and much demanded from core target groups. However to produce
its better performance, almost schools don’t have better infra-structure and good human
and financial resources. More particularly, study team came to know the poor quality
of computer teacher in almost schools. While conducting computer education, available
computers in the schools are not sufficient to deliver the demand of many students.
Study team noted that internet facilities in the schools were found to be very nominal,
not effective, and very slow speed leading to indicating to have better co-ordination of
MOE/DOE with Nepal Tele Communication (NTC) and other internet providers available
in the country before hand of setting and implementing ICT programs

Study team found that ICT programs’ prospect is very good in Mustang, Dang, central
part of Kathmandu, Bhaktapur, and other urban center of study districts if there is good
power backup arrangement followed by Dadeldhura, Dhanus, Dhankuta, and Kavre. Due
to poor governmental monitoring system, ICT program in school education is running
in an average rating- it is an observation of study team. For promoting ICT program
in schools, students, teachers and parents are optimistic, and they are very aware about
ICT program in the schools which is very positive indication for making success of ICT
program in the future.

Lastbut not the least, having mentioned some above information; study team has concluded
that ICT in School education program is very good scheme and very high chances of
its success in urban and semi urban location as per its target. However, this issue has
alarmed MOE/DOE how ICT on school education can be linked to student’s living world
at present and contributing the use of ICT for peoples’ daily living as Mahavir Pun did in
remote area of Dhaulagiri Zone, specifically in Myagdi and Mustang districts. Moreover,
there are numerous ICT initiatives initiated in Nepal during last decade, some examples
include OLPC, Himalayan Light Foundation’s solar panel installation, Himanchal
Education Wireless Mess Relay Network Initiative (Ivins, 2012).

Finally, study team has noticed that almost respondents of the survey have suggested
increasing the government investment in ICT program in the schools along with regular
and proper monitoring system. Besides this, there is a greater need of pursuing school
organization and local community in exploring all avenues of ICT programs including
older ICT form like RAI and TAI in a way that ICT is an urgent need that has to be
guided by the intention of you can do yourself with or without support of distance like
MOE/DOE

In an Overall, based on the sample survey, FGD discussion, KlIs survey and direct
observations following conclusions are derived;

1. There is a high appreciation of ICT programs even though the existing status does
not support favorably in terms of infrastructure(student computer ratio, computer
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lab with IT facilities, internet connectivity, CAI/IAI Instruction , maintenance and
power backup), professional support, teacher preparation, digital teaching/ learning
materials, and monitoring.

The DOE ICT support provisions for schools deemed as compared to locally available
IT support, as more computers were observed in a computer lab of sampled schools
than DOE’s supporting scheme of four computers and one printer that varied two to
eight times of DOE supporting provision. However, only about 50 percent of them
were in use because of having maintenance and repairing problems.

Computer labs created an opportunity for those who choose computer science as
a subject and school selected computer subject within local content curriculum
provisions, in secondary/ higher secondary and lower secondary levels, respectively,
in most of cases in sampled schools leading to virtually no or low opportunity for rest
of high school population for using computer lab.

ICT in school education had brought no of changes in the respondents behaviors
in terms of level of awareness, information sharing, and presser for learning for
verification, and for having newer and better model of teaching and learning.

Respondents had strong beliefs that ICT in school education can be and should be
sustained in one or other way because of having global trends, international pressure,
and high local and national demands for having it in people’s reach. Moreover, they
believe that local community should be capable of exploring local resources in case
of unavailability of other funding as well but they cannot even imagine that support
for ICT in school education be stopped from reliable sources.

The performance on ICT in school education was reported to be moderate in present
context. There was a greater need in reforming programs in terms of support scheme,
delivery process, teacher preparation, infrastructure, connectivity, and technical
support leading to have effective ICT system in school.

The monitoring of ICT on school programs was perceived taking its root gradually
that demanded changes in the nature of monitoring type, making it more technical
backup type in nature exploring all possible partnership and collaboration models
that is appropriate, suitable and reliable to the context specific.

Recommendations

Comprehensive Review of ICT programs;

1.

To carry out impact evaluation/mid-term review of existing ICT program in school
education, while undertaking it, study team suggest to cover a wide range of
geographical location and a large number of target audiences in the light of present
survey findings. Based on this MOE/DOE is suggested to have review on their master
ICT plan(2013-2017) to have revised/updated master plan for next 5 year from 2017,
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from analysis of gaps between committed programs to achieved ones.

To suggest prudent recommendation whether to revise the nature of ongoing ICT
program or change its nature in the light of this study findings, specifically focusing
on integration of ICT across curricular provisions and institutionalizing digital
learning materials from CDC’s works and exploring the new ways of mobile learning

Develop and implement ICT capacity development plan based on ICT Master Pan
on education that receives resources from direct funding rather than regular annual
program budget, as ministry of finance’s priority lies on other areas of education,
like teacher salaries and textbooks. In addition, make provision of earmarked cost
for ICT operation in schools.

Improving the Quality of ICT program:

1.

Systematic Governmental Monitoring System: Before commencing the ICT program
in respective schools, respective DEOs should carry out correct monitoring before
and after commencing ICT program so that the respective schools should have
sufficient infra-structure, furniture, computer lab and no of computers. In addition,
there should be technical backup system in place for teacher supporting, connectivity,
and maintenance, may be utilized service procurement system

An agreement of Separate ICT unit: To improve the ICT program as per need of
study target groups, respective DEOs should have separate ICT unit for co-ordination,
facilitation, documentation, dissemination and support for ICT related works.

Developing Trained Human Resources for computer operation and its maintenance
from among the interested parents, teachers, SMC/PTA members, and students

Defining ICT teacher standards and establishing specifications for computer lab,
internet connectivity, CAIL, IAI, RAI and TAL

Ensuring ICT provisions in teacher preparation and teacher professional development
programs

Exploring all avenues of ICT

1.

The use of Radio and Television in school education needs to strengthened and
explored in a ways that are already learned and they need to be further explored in
the newer technology context through having own education channels or dedicated
education channels in collaboration with public/private broadcasting/telecasting
companies.

The piloting integrated experience gained from DA-IRI, Cassette technology, and
OLPC need to be further discussed, debated, and shared to have consolidated IT
policy on education. Further, these technologies need to be reflected in open school
programs, as well.

The process of digitalizing learning materials on school education needs to have
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clear policy options for development; dissemination and use, as previous works in
this direction have not been materialized.

Improving Collaboration Approach to:

1.

b)

MOE/DOE requires the implementation of its PPP model policy for promoting ICT
program in school education : Some of the partnership model utilized in India could
be taken into consideration for further exploration of PPP modality, which are as
follows:

Components like technical training for students during school hour, and equipping
and maintaining school labs to be done by private company and in exchange schools
facilities to be used by company for its training programs during school off hours for
five years in Karnataka state.

Private companies were given responsibility of installing hardware/software and
provide approved e-learning material and teacher training for a mutually agreed time
period under BOOT(Build on Operative and Transfer) scheme

Improve co-ordination and collaboration efforts between different line ministries for
promoting ICT program, Specifically CDC for digital learning materials and NCED
for ICT teacher training should be recognized through program support.

Encouraging [/NGOs and, donors to support ICT in school education especially in
rural areas under governmental procedure,

Coordination between local bodies should be strengthen : DDC, VDC, Municipality,
MP’s fund for their constituency should have provision to support in ICT program by
removing program duplication,

sharing the visuals of best doing ICT users among the schools for their encouragement
and training

In an Overall

1.

DOE ICT support scheme to schools is unreached to many schools and perceived too
low as compared to local resource allocation on it. This program needs to be revised
in a way that counts and it has to be widening to have access for majority schools
who claim they have basic infrastructure. For example, second round of same ICT
support package for those schools who already received and same support package
for new ones can be one support option. For this, DOE needs to have clear action
plan with targets and strategies meeting to ICT learning needs of school education.

DOE in coordination with CDC and NCED needs to work further for digitalizing and
ICT teacher preparation through adequate program support.

MOE/DOE needs to have recognized the efforts made by private sector and NGOs
in relation to ICT related works on school education, at least streamlining them,
through exploring possibilities of collaboration in this regard. For example, Open
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Learning Education (OLE) for e-library, Midas media house for digital learning
materials and E-networking Research and Development (ENRD) for Tele-teaching
and use of wireless technology, to name few. There may be more others as well,
which needs to be figure out and explored further in relation to ICT related works
through regulatory frameworks for having co-ordinate efforts in this direction.
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Background

The history of private school is not long in Nepal. The concept of profit oriented (private)
school emerged only in the early 1980s and very limited number of such schools were
opened in the country then. The number of private schools, however, increased massively
after the restoration of democracy in 1990s. Currently, there are about 1.5 million students
studying in 5673 (16%, out of 34,806 schools altogether) private/institutional schools
across the country (Department of Education [DoE], 2014). Most of these institutional
schools are running in urban areas and are registered under either company act or Guthi.

There are a number of ongoing debates lying over the institutional school sector in the
country like: Rote-learning activities, low-paid teachers, annual increment in school
fee. Out of these, the procedure of determining fee structures in institutional schools
has become one of the most contested issues throughout the nation. In many cases, the
institutional schools charge exorbitant amount of fees. The institutional schools have
been facing the blame that they increase fees irrationally in the name of so- called quality
education. There is a prolonged argument that tuition fee in institutional schools increases
without caring affordability of the target parents. On the other hand, the institutional
school owners claim that they provide the students with quality education that naturally
demand high cost. The institutional school owners often claim that they increase tuition
fee to meet the teachers’ expectation for better salary and also to adjust their school
expenditures with the continuous rise in market price.

The Government of Nepal has formulated policies and directives in which the institutional
schools are allowed to review their fee structure as per their grade (A, B, C). They receive
their based on the facilities and the quality education they offer to their students. The
government has categorized institutional schools in four categories: A, B, C and D. However,
many institutional schools are less sensitive on adopting the policies set by the government
particularly in relation to determining tuition fee. In this context, this study aimed at studying
the existing practices of determining tuition fee in institutional schools in Nepal. It also aimed
at revealing the gap between the policy and practice and suggesting some relevant outlines for
improving the procedure for fixing tuition fee in institutional schools.

Objectives

The major objectives of the study were to identify the existing procedures of determining
fee structures and to recommend some possible ways of improving the procedure for
fixing tuition fees in institutional schools. The specific objectives of the study were as
follows:

e to review the policies of the government on determination of fees for institutional
schools and suggest the ways for revising or developing new policies;

e to assess the present practices of determining fees in institutional schools in different
parts of the country and;
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e to suggest the options for developing some appropriate ways of determining fees in
institutional schools.

Significance of the study

This research is an attempt to find out a better way for determining fee structures of
institutional schools in Nepal. The research based recommendations therefore will assist
the policy makers to formulate new policies or reform the existing policies to make fee
structure of institutional schools more feasible, affordable and less arguable.

Methodology

Mixed method approach was used to carry out this research. The research team followed

an integrated research process in which both quantitative and qualitative methods were
used for collecting numeric data and narrative text data respectively. Numeric data
were collected through structured questionnaire while the qualitative data were collected
through interview (See annex). The research team used survey method as it could capture
the information from wider areas that helps to generalize the findings. Moreover, survey
method was more appropriate to cover the entire components in relation to the procedure
of collecting tuition fees. It also helped us to identify the possible bases and processes
for standardizing fee structure in institutional schools.

Study area, population and sampling

Taking diversities of the districts into account and consulting with representatives of
N/PABSON and Department of Education (DoE), 9 districts namely Illam, Morang, Parsa,
Kathmandu, Chitwan, Kaski, Rupandehi, Surkhet and Kailali were selected as population
areas for this study. The study team purposely selected 2216 (out of 5673) institutional schools
(Department of Education [DoE], 2014) across the country. Therefore, the population size of
this study was 2216 institutional schools. From this population size, the research team selected
the sample size proportionately using statistical formula as presented in table.

Population of schools and sample size

£ Z
o) § = g -
. . < L o

Districts = = E S 'E £ i = _

Sl & | 5| 5| £ | %8| 5|5|F]| 2

= = & N @) N & @ | ¢ =
Number of
Institutional 71 172 82 1071 180 208 188 |49 180 |2216
schools
Sample size 11 27 12 165 27 32 29 7 29 339

Field Survey, 2016
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The sample size of the institutional schools for this study was 339 (by Yamane formula
(n) = N/ (1+Ne?), where n is sample size, N is population and e is marginal error at 95%
level of confidence).

Findings

1.

Aninconsistency was found between two documents: ‘Guideline for Fee Declaration
Standard 2072’ and Education Act (Seventh Amendment), 1971 particularly in terms
of determining fee and modes of expenditure in institutional schools. Moreover, the
policy provisions were also found to be highly structured and rigid in determining
fee structures and their expenditure patterns. Imposition of maximum cap to the
institutional schools for determining fees may not be implementable as various kind
of locally existed factors influences fee structure procedure in institutional schools.

It was found that while making provision for structuring fee in institutional schoolsthe
policy documents have overlooked location of the schools, market inflation, and
cost increment on services and commodities that directly influence the teachers’ and
staff’s salary patterns.

It was also found that there is a need of a decentralized government mechanism to
facilitate in the process of determining fee structure scientifically.

The study team also came across some contradictory views between the school
owners and parents in relation to deciding fee structure in institutional schools. Since
fee structure of institutional schools is highly influenced by salary scale of teachers,
services and facilities which are to be provided to the students and continuously
increased price of the daily use materials in the market, the school owner found to
be in support of making institutional schools autonomous organizations to decide
fee structure of their own. On the contrary, parents were found to be in support of
making the procedure of determining fees more inclusive and participatory to control
the monopoly (if any) in collecting fees from students.

Some schools were found to increase tuition fee annually but they did not increase the
salary scale for teachers. In many schools teachers’ salary was found to be far below
the salary scale fixed by the government. However, the salary of the Principal and
the Founder members were found to be considerably drawing more than the standard
of salary fixed by the government. The salary is still far below the government
standards. Moreover, the salary of the founders and the principals is substantially
more than government salaries.

The institutional schools were found to be profit-making organization since the
profit percentage of institutional schools was approximately ten percent of the annual
income.

The institutional schools were found to have been providing substantial number of
physical and other extra-curricular facilities to students. The schools were in line
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with the policy provisions of ensuring that 60% of the expenditure was to be spent on
teacher salary and ten percent of the expenditure should be allocated for scholarship
provisions. The parents and students union were not found to believe the justifiable
distribution of scholarship in institutional schools.

8. Most institutional schools had not been categorized under the stipulated category set
by the government. The institutional schools determined their fee structure based
on the decisions made by the founders or the SMC. This was based on facilities,
teaching staff quality etc. The lower the categories of schools, the more they seemed
to consult with the parents while determining fee for students. A majority of schools
(under category B and C) compared their fee structure with that of the neighboring
schools before they increase fees for their students. But such comparison was not
found in the case of determining fee in the schools under ‘A’ category.

9. Some schools were found to have been facing financial difficulties. Due to the limited
numbers of students, the income of the schools was reported to be very low and they
therefore were unable to provide due salary to their teachers and appropriate facilities
to their students. In this context, merging of such schools with the neighboring ones
was reported to be one of the options for maintaining quality education in those
institutional schools.

Conclusion

Continuous increase of fee in institutional schools has been observed as one of the
arguable issues which need to be addressed as soon as possible. The Government of
Nepal has formulated policy, Act and Guidelines to systematize the fee structure of
institutional schools. But the owners of the institutional schools are often claimed to have
overlooked these policy documents while increasing students’ fee. Parents on the other
hand occasionally complain that the institutional schools annually increase students’ fee
irrationally and government turns to be uninterested in controlling the schools’ monopoly
on it.

Educational policy of institutional school sector has made some provisions to address
the issue of fee rise which are said to be unreasonable and arguable by the owner of the
schools. First, the owners claim that their schools run under company Act (Education
Act 2028, seventh amendment and Education Regulation, 2059) and thus they are profit-
making organizations. They therefore say that increment of fee in institutional schools
need not to be questioned. Second, they have to rely entirely on students’ fees for paying
teachers’ salary, school building rent and other daily operating cost of the schools. In this
sense, they claim that fee increment is not their choice but compulsion. Third, they also
explain that quality education for students demands qualified and dedicated teachers,
sound infrastructure, relevant learning materials, significant extracurricular activities
and quality management of the schools which cannot be maintained without handsome
amount. In this context, as they say, the quality education for students through lower rate
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of fee is controversial and rather unattainable. Fourth, the available policy for structuring
students’ fee in institutional schools has largely overlooked some key components like
continuous price increase on daily use materials, location of the schools (urban and
rural), number of students in the schools, market inflation, etc. that directly influence the
sustainability of the schools. Any mechanism developed for systematizing fee collection
procedure needs to address these challenges.

Nonetheless, alarmingly high increment of students’ fee in institutional schools cannot be
taken as natural. Although they increase fee in the name of paying sound salary to their
teachers and providing better learning materials to their students, a large number of such
schools do not seem to keep their promise as they make. Their claim for providing quality
education is still arguable and that they often do not care parents’ affordability while
determining fee for students. The schools with a few numbers of students often intend to
consult parents before they increase fee but those which belong to ‘A’ and ‘B’ categories
bypass parents on this matter. More ridiculous issues is that some schools do not consider
the parents’ affordability and the other factors, but compare their fee structure with that
of the other schools in neighborhood and increase fee for their students accordingly. The
practices as such seem to have created unhealthy competition in terms of collecting fee
among institutional schools and students, as a primary stakeholder of the schools, seem
to be victim of it.

It seems that it requires democratic attempts from all the stakeholders including the
government to settle the fee issue in institutional schools that may fit to the expectations
and aspirations of school owners, students, parents and the government as well. Any policy
mechanism for determining fee structure in institutional schools need to be participatory,
inclusive and decentralized aiming at ensuring the larger good of the schools and the
students as a whole.

Recommendations

e There is a gap that exists on policy provisions. Particularly, Education Act 2028 (7
amendment) has envisaged that the institutional schools are not allowed to collect fees on
infrastructure development, but the ‘Fee Determination Guideline, 2072 stipulates that
the schools can make expenditure on such facilities. This has to be revisited.

e For determining fees in institutional schools scientifically, the government should
focus on four particular aspects: inflation of market prices, teachers’ quality, learning
environment and location of schools. It is essential to develop detailed measurable
and contextual indicators that play key role to make fee structure feasible to the
students and the school themselves. For this, a broader community consensus should
be developed.

e  The schools without adequate students need to be merged which may be one of the
options for strengthening schools in terms of their finance, facilities and quality of
education.
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There were no consistent processes of fee determination among different categories
of institutional schools. It shows that the centrally designed modalities of fee
determining process might not fit at the local level as the fee determining processes
are largely the contextual. The economic conditions of parents, fees of surrounding
schools, parental education, infrastructure facilities, and teachers’ availability and
so on are contextual issues. It is difficult or sometimes impossible to measure these
components. Therefore structured, specific, and centrally designed processes of
determining fee structures may not function. Therefore, it is better to decentralize
such process in each district or VDC/Municipality.

As a lesson from international practices and the finding from this study, it requires
effective monitoring of the government to avoid inconsistency in fee structure among
institutional schools. This can be done by developing an effective and independent
mechanism at district level to contribute to formulate and regulate fee structures in
institutional schools. The mechanism should be inclusive and participatory where
all concerned stakeholders such as representative of institutional schools, policy
implementers (district education officer), and parent representative can be the part of
it. The mechanism can be led by retired judge or educationist at local level.

In many schools, the teachers are not paid as per the salary provision of the
government, but the school founders/ principals are paid extremely higher than
that. It is essential to address the differences in their salary. In addition, the salary
provision stipulated by the ‘Institutional School Fee Regulation Standard Guideline,
2072’ is not followed in several schools. This needs to be addressed in consultation
with the stakeholders of the schools under all categories.

Many institutional schools were not under categories set by the government. Few
schools under such categories concerned less on fee structuring procedures as directed
in the policy. This requires that the policy provisions need immediate revision
considering why some schools cannot follow it. After improvement in provisions,
the government has to develop strong monitoring mechanisms with necessary
punishment and reward system for implementing policy guidelines effectively.

The guideline for stipulating the fee structure has to be revised with one of the
considerations that the present fee structure is not applicable for certain schools
based on inflation of market price or areas.

The government has to focus its interventions on raising awareness on parents through
parenting education. The parental education as such need to focus on empowering parents
for selecting the better schools for their children. A parents’ counseling mechanism can
be developed within the system of government to raise school evaluation consciousness
among parents so that they can feel that they are paying to the schools of their choice.
The government needs to formulate a suitable policy for it.

Fairness in collecting fee can also be maintained through provision of providing
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vouchers to the parents in yearly basis. The amount in the vouchers needs to be
equivalent to the amount of fee which they are to pay to the schools. The voucher
system should be piloted in a particular area or district particularly targeting the
marginalized and deprived communities.

e To attract foreign investment and develop Nepal as a hub of education, a provision
can be developed to establish high standard international schools. The schools are
to be established with the provision of ensuring 50 percent foreign students in each
school.

References

Ashley, L. D., &Mcolughlin, C. (2014).The role of private schools in developing countries.
University of Birmingham and University of London, UK .

Axinn, W. G., & Pearce, L. D. (2006).Mixed method data collection strategies. New
York: Cambridge University Press.

Centre for Civil Society (2014). Analysis of school fee regulation in India. India: Author.

Golafshani, N. (2003).Understanding reliability and validity in qualitative research. The
Qualitative Report, 8§ (4), 597-607.

Government of Nepal (1971).Education Act, 1971. Kathmandu: Author.
Government of Nepal (2002).Education Rules, 2002. Kathmandu: Author.

Government of Nepal (2015).Guideline for Fee Declaration Standard 2072. Kathmandu:
Author.

InSites (2007).Tips for analyzing qualitative data.Retrieved from http://www.insites.
org/CLIP_vl1_site/downloads/PDFs/TipsAnalzQualData.5D.8-07.pdf

Lloyd-Evans, S. (2006). Focus groups. In V. Desai, & R. B. Potter (Eds), Doing
development research, (pp. 151-162). London, Thousand Oaks, New Delhi: Sage
Publications.

OECD (2012).Public and private schools: How management and funding relate to their
socio-economic profile. Author

Patton, M. Q. (1999). Enhancing the quality and credibility of qualitative analysis.Health
Services Research, 34 (4), 1189-1208.

Simon, D. (2006). Your questions answered? Conducting questionnaire surveys. In V.
Desai, & R. B. Potter (Eds.), Doing development research, (pp. 163-171), London:
Sage Publications.

Sullivan, T.J. (2001). Methods of social research. New Y ork: Harcourt College Publishers.

~132~



Longitudinal Study on System Indicators

2072-73




Longitudinal Study on System Indicators
2072-73

Submitted by:

Research Centre for Educational Innovation and
Development (CERID) Tribhuvan University
Balkhu, Kathmandu

Research Team
Prof. Dr. Krishna Chandra Sharma — Reviewer and Editor
Mr. Raju Manandhar — Coordinator/Researcher

Mr. Rom Prasad Bhattarai — Associate Researcher

Data Management and Field Research
Mr. Purushottam Manandhar

Ms. Anjana Rajbhandari

Mr. Amul Raj Upreti

~134~



CERID
DoE
EFA
FRP
GoN
LongSIS
MoE
MS
PTA
SIP
SSDP
SSRP

Acronyms and Abbreviations

Research Centre for Educational Innovation and Development
Department of Education

Education for All

Formative Research Project

Government of Nepal

Longitudinal Study on System Indicators
Ministry of Education

Micro Soft

Parent Teacher Association

School Improvement Plan

School Sector Development Plan/Program

School Sector Reform Plan/Program

~135~



Background

Government of Nepal, Ministry of Education have stated that “The experiences gained
from the Formative Research conducted by CERID and other research institutions during
EFA implementation have provided a basis for the continuation and expansion of these
types of activities in the SSR program. Formative Research will be continued and used
to support the GoN/MoE in making informed policy decisions”(pg.51). In the School
Sector Reform Plan (SSRP) 2009-2015 document. The successful implementation of
Formative Research Project (FRP) and the support it has provided in the successful
implementation of EFA has further prompted the Government of Nepal to continue FRP
in the implementation of SSRP.

In this context, Longitudinal Study on System Indicators (LongSIS) is one of the major
components of FRP. The study started in 2002 with sixty two sample schools from
sixteen districts as sixteen stratums of Nepal representing three geographical and five
development regions. CERID has been conducting this study continuously since the year
2002.

LongSIS is the only research component of FRP for SSRP that has been continued by
CERID jointly with DoE since 2011. In the year 2011-12, the study has been limited to
nine schools from three districts representing three geographical regions. However, in
the year 2012-13 DoE increased the number of sample districts to five, representing five
development as well as three geographical regions of Nepal as suggested by CERID and
recognizing the importance of the findings of the study. The same sample schools and
districts have been continued since 2013.

The study has revealed quite interesting and very useful data and information on various
aspects and indicators of the SSRP as being implemented in the country. Although the
study was limited to 15 sample schools of five districts of Nepal, it provided statistical
data and a sound basis for trend analysis.

Objectives

e To collect information on basic indicators of SSRP from sample schools included in
2015

e To find out internal efficiency of school system by using Cohort Analysis.

e To provide research-based updated information on basic indicators to MoE/DoE for
monitoring of the attainment regarding the set targets of SSRP.

e To establish a model computerized database system for students’ tracking.

e To establish a model computerized database system for teachers’ information.

Methodology

The government has initiated the individual student tracking system in the data collection
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of Flash Reports. However, LonSIS study is the first of its kind in Nepal to initiate to
provide unique ID to each student entered in the sample schools. The study attempted to
commence the cohort analysis by giving eleven digit unique students ID to each individual
student of sample schools.

Sample

The sample districts and schools included in the previous years since 2013 were continued
as the sources of the LongSIS data for this year too as they constitute important grids that
strategically cover the geographical diversities in the country. The list of sample districts
and number of schools by development and geographical regions is given below.

Number of Sample Schools by District and Stratum

SN District Development Geographical Number of sample
Region Region schools

1 Dhankuta Eastern Hill 2

2 Rasuwa Central Mountain 3

3 Syangja Western Hill 4

4 Banke Mid-Western Tarai 3

5 Dadeldhura Far-Western Hill 3

Total 15

Tools

The laptop computers with database software developed for LongSIS were used in
order to gather the information directly from the schools. The information was directly
computerized in the software installed in laptops of the field researchers.

The information was collected in these four categories using the following tools:

1. School Information Form: This form captures the general information of thesample
school. The location, address, type of school, number of students in all grades,
classroom size, etc. are included in this form.

2. Student Information Form: The student information form includes the
basicinformation of the students, their caste/ethnicity, information about their
parents, monthly attendance, final achievement scores obtained and the status in the
final school examination.

3. Teacher Information Form: This form contains basic information of the teacherof
the sample school. The information on the work experience, level, training,
attendance, etc. of the teachers was collected in this form.

4. School Finance and other Information Form: The information on library,income
and expenditure, SIP, PTA, VEC, and school visits by different personnel was
collected in this form.
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Findings

» The student enrolment as new entrants in Grade I is in decreasing trend in comparison
to the previous years.

* The flow of the students shows that the flow from Grade I to Grade II appears to be
the most difficult for all the cohorts as it has the lowest flow.

» The percentage of students reaching Grade V without repeating any grades in five
subsequent years was found around twenty percent irrespective of the school leaver
students.

* Generally, the percentage of girl students reaching Grade V in five subsequent years
was higher than boys.

* Among the students enrolled as new entrants, around eleven percent reached Grade
VIII in eight subsequent years and in this percentage; girls’ percentage is higher
compared to boys.

» It was found that around eight percent of students enrolled in Grade I as new entrants
reached to Grade X in ten successive years without repeating any grades. The school
leaver students, who might have enrolled in other schools, were excluded in this
analysis. The percentage of girl student is higher compared to boy students.

* The intake of students in primary grades shows a decreasing trend.

* The academic qualification of the teachers is found more towards the Bachelor and
above degrees reducing the percentage of teachers with qualification of SLC and
intermediate level.

* Per student classroom space was in par with the government norms in the beginning
years of the study; however decreasing trend of student enrolments has increased per
student classroom space in the sample schools.

Recommendations

The stakeholders should take ownership of the data generated in the schools and use it
for planning of their schools. The school level data keeping and the data analysis need
to be consistent in all the schools. The school level data keeping system needs to be
strengthened at the school level for analysis, reporting and the use of their own data.

The characteristics of the schools and students such as physical facilities,
qualification/training of teachers, sex, attendance, achievement scores, student family
background, etc. need to be statistically analyzed in order to enhance the internal efficiency
of schools education. This will provide research based information to the policy makers.

Future directions in the context of SSDP

* The study design was initiated in the 2002 and still the study is following the same
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methodology except some modification on cluster data collection workshops in 2005,
however the context has undergone changes in the present time. In the beginning of
the study 40 indicators were developed based on EFA and other documents. In 2005
in the context of SSRP the previous 40 indicators of the study were revised and 43
indicators based on SSRP were adopted for the study. Now, in the context of SSDP
these 43 indicators need to be reviewed and revised.

The sample schools selected at the initial phase of the study included 62 schools
from 16 districts of Nepal. Since the priority and focus at that time was primary
grades, the sample schools were basically primary schools with at least one lower
secondary attached primary school where possible. Now most of these schools have
been upgraded to higher levels.

In the context of SSDP, more representative sample schools and districts need to be
added with the continuation of the existing 62 schools and 16 districts.

The data has been collected from 14 cohorts by 2015 and each year data is collected
for a new cohort. Hence, there should be a clear vision on the limitation of the number
of cohorts. In the LongSIS database, there are data of ten cohorts up to Grade 5, seven
cohorts up to Grade 8 and five cohorts up to Grade 10.

Similarly, the students of the initial five cohorts have completed Grade X and the
same data has been analyzed. There are sample schools where the students of these
cohorts are doing their higher studies in higher secondary level; also some cohorts
have passed out the school level and perusing their higher studies in colleges. The
cohort study demands the tracer studies of those students; therefore there should be
clarity on the limitation of the study design.

As a part of this study, a set of computer, printer and UPS were provided to 62 sample
schools of 16 sample districts in 2010 in order to make the schools capable in record
keeping system and use the data for the school itself. No follow up has been done,
and therefore, there should be a follow-up mechanism and further trainings in those
schools.

The modality of data collection also needs to be revised by using Information,
Communication Technology, which will minimize the cost of data collection. The
human resources in the schools need to be trained and make them responsible as well
as accountable for the ownership of their school’s data.
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Background

School Sector Reform Plan (SSRP) 2009-2015 document of the Ministry of Education,
Government of Nepal have stated that “The experiences gained from the Formative
Research conducted by CERID and other research institutions during EFA implementation
have provided a basis for the continuation and expansion of these types of activities
in the SSR program. Formative Research will be continued and used to support the
GoN/MoE in making informed policy decisions.” (p.51). The successful implementation
of Formative Research Project (FRP) and the support it has provided in the successful
implementation of EFA has further prompted the Government of Nepal to continue FRP
in the implementation of SSRP.

Longitudinal Study on System Indicators (LongSIS) is one of the major components of
FRP. The study started in the year 2002 with sixty two sample schools from sixteen
districts as sixteen stratums of Nepal representing three geographical and five development
regions. CERID has been conducting this study continuously since the year 2002.

The study although is limited to five districts it has revealed interesting and useful data
and information on various aspects and indicators of the SSRP as being implemented
in the country. It provided statistical data and a basis for trend analysis. The indicators
included are: brief student profile, listing name, sex, age, social group, enrolment,
promotion, and dropout. FRP has been conducting cohort analysis of students enrolledat
grade one in the year 2002 and the subsequent years using this data. LongSIS has also been
providing cross variable analyses relating to different indicators. The study has provided
quantitative database information to facilitate the smooth implementation of SSRP by
generating research based information for progress monitoring and critical understanding
of the issues for strategic policy revisions.

Objectives

e To collect information on basic indicators of SSRP from sample schools included in
2014

e To find out internal efficiency of school system by using Cohort Analysis of 2014.

e To provide research-based updated information on basic indicators to MoE/DoE for
monitoring of the attainment regarding the set targets of SSRP.

e  To establish a model computerized database system for student tracking.

Methodology

Individual student tracking study is the first of its kind in Nepal. The study attempted to
do the cohort analysis by giving eleven digit unique students ID to each individual student
of sample schools. The data have been collected from 15 schools of the five districts.
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Sample

The sample districts and schools included in the previous years will continue to be the
sources of the LongSIS data for this year as they constitute important grids that strategically
cover the geographical diversities in the country. The list of sample districts and number
of schools by development and geographical regions is given below.

Number of Sample Schools by District and Stratum

SN | District Development Geographical Number of
Region Region sample schools
1 Dhankuta Eastern Hill 2
2 Rasuwa Central Mountain 3
3 Syangja Western Hill 4
4 Banke Mid-Western Tarai 3
5 Dadeldhura Far-Western Hill 3
Total 15
Tools

School Information Form: This form captures the generalinformation of the sample
school. The location, address, type of school, number of students in all grades, classroom
size, etc. are included in this form.

Student Information Form: The student information formincludes the basic information
of the students, their caste/ethnicity, information about their parents, monthlyattendance,
final achievement scores obtained and the status in the final school examination.

Teacher Information Form: This form contains basic informationof the teacher of the
sample school. The information on the work experience, level, training, attendance, etc.
of the teachers was collected in this form.

School Finance and other Information Form: The information onlibrary, income and
expenditure, SIP, PTA, VEC, and school visits by different personnel was collected in
this form.

Findings

The student enrolment as new entrants in Grade I is in decreasing trend in comparison to
the previous years.

The flow of the students shows that Grade I to Grade II appears to be the most difficult
hurdle for all the cohorts, with the lowest flow.

The percentage of students reaching Grade V without repeating any grades in five
subsequent years was found around twenty percent irrespective of the school leaver
students.
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Generally, the percentage of girl students reaching Grade V in five subsequent years was
higher than boys.

Among the students enrolled as new entrants, around eleven percent reached Grade VIII
in eight subsequent years and this percentage is higher of girls compared to boys.

It was found that around eight percent of students enrolled in Grade I as new entrants
reached Grade X in ten successive years without repeating any grades. The school leaver
students, who might have enrolled in other schools, were excluded in this analysis. The
percentage of girl student is higher compared to boy students.

The intake of students in Grade I shows a decreasing trend.

The academic qualification of the teachers was found more towards the Bachelor and
above.

Per student classroom space was in par with the government norms in the beginning years
of the study; however decreasing trend of student enrolments has increased per student
classroom space in the sample schools.

Recommendations

The stakeholders should take ownership of the data generated in the schools and use it for
planning. The school level data keeping and the data analysis need to be consistent in all
the schools. The school level data keeping system needs to be strengthened at the school
level for analysis, reporting and their use.

The characteristics of the schools and students such as physical facilities,
qualification/training of teachers, sex, attendance, achievement scores, student family
background, etc. need to be statistically analyzed in order to enhance the internal efficiency
of schools education. This will provide research based information to the policy makers.

Further Issues

The study design was initiated in the 2002 and still the study is following the same
methodology, however the context has change in the present time. The indicators were
revised during the initial phase of EFA, therefore the 43 indicators needs to be reviewed
and revised.

The data has been collected from 13 cohorts by 2014 and each year data is collected for a new
cohort. Hence, there should be a clear vision on the limitation of the number of cohorts.

Similarly, the students of the initial four cohorts have completed Grade X and data has
been collected. There are sample schools where the students of these cohorts are doing
their higher studies in higher secondary level; also some cohorts have passed out the
school level and perusing their higher studies in colleges. The cohort study demands the
tracer studies of those students; therefore there should be clarity on the limitation on the
study design.
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As a part of this study, a set co computer, printer and UPS were provided to 62 sample
schools of 16 sample districts on Nepal in 2010 in order to make the schools capable in
record keeping system and use of data for the school itself. Therefore, there should be a
follow-up mechanism and further trainings.
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Background

As earlier years, FRP for SSRP conducted by CERID has aided the MOE/DOE for the
enactment of SSR Programs effectively. In collaboration with CERID, DOE has jointly
conducted the Longitudinal Study on System Indicators (LongSIS). In the year 2014 the
study has continued the study in the 15 schools of five districts of Nepal.

The data collected from the 15 schools have revealed interesting and useful data and
information on various aspects and indicators of the SSRP being implemented in the
country. LongSIS being an important component of FRP provided statistical data on the
basis for trend analysis.

The indicators included brief student profile: name, gender, age, social group, enrolment,
promotion, and drop-out. LongSIS has been conducting cohort analysis of students
enrolled at Grade I since 2002 and the subsequent years using this data. The study has
provided quantitative database information to facilitate the smooth implementation of
SSRP by generating research based information for progress monitoring and critical
understanding of the issues for strategic policy revisions.

This study is featured with software designed for the study for keeping the record of
students’ enrolment, retention, promotion, attendance, achievement, and information on
teachers’ qualification, training and experiences, and background of the parents since
the year 2002. The study has utilized these data and information for trend and cohort
analysis. The students have been followed up through student tracking system for which
each individual student is given a unique Student ID for all the students of 16 sample
districts. The collected data are computerized in the software designed for the purpose of
computing and analysis using MS Access program.

Objectives

The main objectives of this study are as follows:

e To provide research-based information on basic indicators to MOE/DOE for
monitoring the attainment regarding the set targets of SSRP

e To find out internal efficiency of school system by using Cohort Analysis

Methodology

Especially individual student tracking study is the first of its kind in Nepal. The study
attempted to do the cohort analysis by giving ten digit unique students ID to each
individual student of sample schools. The data have been collected from 15 schools of
the five districts of Nepal, only schools with Grade 1 — 10 will be included for the Cohort
Analysis.

Sample

As in Nepal, there are three geographical regions (mountain, hill and tarai) and five

~151~



development regions. The sample districts have been selected in order to incorporate
these geographical and development regions. From each sample district, 2 to 5 sample
schools are included in the Study. The sample districts by number of sample schools are
given below.

Number of Sample Schools by District and Stratum

SN District | Development Region | Geographical Number of
Region sample schools
1 Dhankuta | Eastern Hill 2
2 | Rasuwa Central Mountain 3
3 Syangja West Hill 4
4 Banke Mid-West Terai 3
5 Dadeldhura | Far-West Hill 3
Total 15
Tools
The laptop computers were used in order to gather the information directly from the

schools. The information was directly computerized in the software installed in laptops
of the field researchers.

The information was collected in these four categories:

1.

School Information

The general information of the sample school was collected. The location, address,
type of school, number of students in all grades, classroom size, etc. are included in
this form.

Student Information

The student information includes the basic information of the students, their
caste/ethnicity, and information about their parents, monthly attendance, final
achievement scores, and the status in the final school examination.

Teacher Information

Basic information of the teachers of the sample school was collected. The information
on the work experience, level, training, attendance, etc. of the teachers was collected
in this form.

School Finance and Other Information

The information on library, income and expenditure, SIP, PTA, VEC, and school
visits by different personnel was collected.
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Findings

One out of ten students reached Grade X in ten subsequent years without repeating
any grades.

The flow of the students shows that Grade I to Grade II appears to be the most
difficult hurdle for all the cohorts, with the lowest flow.

The ECD experience prior to enrolment to Grade I has found to be helpful to tackle
this hurdle.

There was no visible difference in the flow of students up to Grade X by sex of the
students.

The linear trend shows a decline in student enrolment in Grade I since the year 2007.

Per student classroom space was in par with the government norms in the beginning
years of the study; however decreasing trend of student enrolments has increased per
student classroom space in the sample schools.

The education attainment of teachers in the sample schools in in increasing trend.

The composition of the teachers by their ethnicity has not change much more during
the study period.

Recommendations

The characteristics of the schools and students such as physical facilities,
qualification/training of teachers, sex, attendance, achievement scores, student family
background, etc. need to be statistically analyzed in order to enhance the internal
efficiency of schools education. This will provide research based information to the
policy makers.

The stakeholders should take ownership of the data generated in the schools and
use it for planning. The school level data keeping and the data analysis need to
be consistent in all the schools. The school level data keeping system needs to be
strengthened at the school level for analysis, reporting and their use.

The students should be given ECED experience prior to their enrolment in Grade I
so that the hurdle of Grade I can be minimized.

There is a need to encourage the potential individuals from so called “lower castes”
and Muslim community to join the teaching profession.
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Background

Language is one of the most contested issues in education especially in a multilingual
country like Nepal where children from different indigenous/tribal/minority (ITM) groups
representing more than 92 languages (CBS, 2001), It is hard to understand the legitimized
Medium of Instruction (Mol), Nepali and English, in schools. Many studies have already
revealed that teaching in mother tongue in the early grades enhances children’s ability to
learn better than in second or foreign languages (e.g. UNESCO, 2003; Skutnabb-Kangas,
2003). It has also been reported that if children are taught in languages which are different
from their home language, they drop-out from school, have low achievement and repeat
classes due to a high failure rate. This state of affairs is still persistent in Nepal (Yadava,
2007; Awasthi, 2004). To address this issue, Nepal has made some significant language
policy efforts in terms of legal frameworks with the restoration of democracy in 1990.
Grounded on the provision that “each community shall have the right to operate schools
up to the primary level in its own mother tongues for imparting education to its children,”
as enshrined in the Constitution of Nepal-1990, the government has introduced a policy
for teaching mother tongue as an ‘optional’ subject at the primary level.

The Constitution of Nepal — 1990 enshrined a more inclusive language policy by making
the following provisions in its Part 1:

e The Nepali language in the script is the language of the nation of Nepal. The Nepali
language shall be the official language. (Article 6.1).

e All the languages spoken as the ‘mother tongue’ [local languages] in the various
parts of Nepal are the national languages of Nepal. (Article 6.2)

The Interim Constitution of Nepal (2007) is another important landmark for the language
policy of Nepal. It has clearly stated that Nepal is a ‘multiethnic, multilingual, multi religious,
and multicultural nation’ (Part I, Article 3) and enshrined the following provisions:

e All the languages spoken as the mother tongue [First language] in Nepal are the
national languages of Nepal.

e The Nepali language in Devnagari script shall be the official language.

Regarding the Mol, the Curriculum Development Centre (CDC, 2008) has mentioned
that ‘the Mol for school education shall be Nepali, English or both languages’ (p.4). At
the same time, it states that Mol shall be as follows:

e  Primary education can be provided in the mother tongue [First language].

e Languages [as a subject] shall be taught in the same language.

Objectives

i.  To explore MLE understanding and perception of teachers, parents, local language
community leaders and SMC members where MLE has been implemented.
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ii. To explore the MLE understanding and perception of RPs, school supervisors, ETC
trainers and concerned DEO personnel.

iii. Toprobeandrecord varied situation of MLE as medium of instruction implementation
practices.

iv. Toexplorethe MLE classroom processes and practice, including student participation.

v. To identify enabling and hindering factors in the implementation MLE in general
and MLE strategy adoption by teachers in particular.

vi. To review the guidelines and present status of MLE teacher training.

vii. To suggest future modalities of teacher preparation, material support and technical
inputs related to the MLE and medium of instruction.

Methodology
Desk review

The study team gathered all documents related to this study and reviewed extensively
in order to capture data and information that had already been collected. Some of the
results of the desk review were adopted as inputs in developing study tools/discussion
guidelines/checklist.

Study tools development

Based on the outputs of the desk review and synthesis framework of methodology
provided in the ToR, the study team designed study tools and collect the qualitative and
quantitative data from the sample schools.

Data collection

It will applied mixed-methods for data collection and data were mainly be collected
from questionnaire survey/interviews, focus group discussions (FGD) with the key
stakeholders, key informant interview (KII), direct MLE classroom observation, and
review of relevant documents.

Findings

e The assessment concluded that key stakeholders (parents, teachers, school
supervisors, trainers, resource persons, School Management Committee members,
DOE personnel) have clearly understood the meaning of MLE. They have also
positive attitudes towards MLE and its importance. Only very few arguably expressed
their ignorance about the MLE program.

e  With regard to the class-room processes and practices, most of the MLE classes are
still being run in a traditional way of teaching. However, students’ mother tongues
are considerably used at the lower grades, i.e., child development level and grade
one.
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e The physical facilities comprising the size of class-rooms, ventilation and provision
of desk and bench are found adequate and satisfactory. However, the assessment
concludes the lack of relevant instructional materials as a main drawback for MLE
instruction.

e The MLE program is important for all stakeholders, particularly parents, more
important for them is to have their children taught in English medium. Moreover,
concerns were also raised that the MLE program has hampered the interest of the
child to develop child ability to adjust with the context of 21 century, depriving
to get opportunity in the international arena. Respondents also commented that the
philosophy of MLE concept is appreciable but has weaknesses in the implementation
phase.

e The MLE teacher training guidelines are clear and adequate. The training centers
are trying their best in developing teaching model in different languages and have
published newsletters covering the MLE program.

e  Allrespondents, particularly parents, from all sample schools unanimously agreed for
the continuation of the MLE program. However, they have also a strong willingness
to have taught their children in English medium at the upper grades.

Conclusions

Almost all stakeholders have understood the meaning of MLE. The assessment revealed
that they have positive attitudes towards MLE and its importance. Only very few arguably
expressed their ignorance about the MLE program.

It was also found that the knowledge and understanding of MLE is much clearer to ETC
Trainers, Resource Persons and DEO Personnel with a positive attitude towards MLE.
They also seemed to be eager to play a significant role to improve the MLE program.
Some have suggested MLE program should be implemented with clear cut policy and in
a more systematic way.

Regarding the class-room processes and practices most of the MLE classes are being run
in a traditional way of teaching. However, students’ mother tongues are remarkably used
at the lower grades, i.e., child development level and grade one. Teachers use Nepali
language in grade three to five and explain the terms in students’ respective mother
tongue when needed.

The class-room size, ventilation and provision of desk and bench are found adequate
and satisfactory. However, the assessment concludes the lack of relevant instructional
materials as a main drawback for MLE instruction.

Although all stakeholders did not deny the importance of the MLE program, most of them
seemed to be eager to have taught their children in English medium. Moreover, concerns
were also raised that the MLE program has hampered the interest of the child to develop
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child ability to adjust with the context of 21% century, depriving to get opportunity in the
international arena. Respondents also commented that the philosophy of MLE concept is
appreciable but has weaknesses in the implementation phase.

The guidelines developed for the teacher training program are clear and adequate. The
training centers, particularly of Sunsari, Inerwa and Saptari, are trying their best in training
and developing teaching model in different languages and have published newsletters
covering the MLE program.

All respondents from all sample schools and districts unanimously agreed for the
continuation of the MLE program. However, they have strong willingness to have taught
their children in English medium at the upper grades — 3, 4, and 5.

Recommendations
Recommendation for future modalities of teacher preparation:

Although most of the ETC trainers, school supervisors, resource persons and DOE
personnel are clear about the MLE program and its concept, some of them are still confused
about at what grade level the MLE program is to be implemented. For this, a clear policy
and guidelines are required as well as orientation programs for key stakeholders should
be organized.

One of the conclusions of the assessment was that parents want their children to be taught
in English medium. In order to fulfill their demand and satisty their needs it is advisable
to train teachers to develop basic communication skills in English.

Recommendation for material support and technical inputs:

Even if most of the stakeholders revealed the understanding of MLE instruction, they lack
the comprehensive understanding so it can be recommended to conduct the instructional
program at the local level where MLE supposed to start. Instructional materials should
also be made available in Nepali and local tongue.

Learning basically promotes with the support of many factors. Students may forget when
they just hear, when they see they remember and when they do they understand and
the clear cut concept will be developed. Thus skills to develop the instruction materials
based on multi-lingual-based training should be organized or conducted for the teachers.
Qualitative education needs the teacher and students friendly environment for which
class-room environment along with necessary physical facilities should be considered.

The modules for teachers training are being gradually developed for some respective
mother tongues (Tharu, Maithali, Uraw, Urdu). This type of materials should also be
developed in all the existing MT languages in Nepali. In addition to this, materials and
guidelines for teachers for teaching subjects other than MT should also be developed.
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Background

Teachers’ time-on-task refers to the amount of time that the teachers spend in getting
ready for the presentation of the subject matter, involving students in learning as well
as the extra-curricular activities and the organizational events in schools for providing
effective learning experiences for all students. ‘Time on task’ is also known as engaged
time. Teachers have to be engaged in varieties of activities like planning, execution and
follow up of teaching learning activities. So, it is said that if anybody wants to work from
ten to four, they are not advised to choose a teaching profession. They need some more
time which the other professionals engaged in table work do not need.

In Arends’ (2001) view, teachers, regardless of their grade levels are expected to perform
three important functions to achieve the attributes of effective teachers. They are to provide
leadership to a group of students; to provide direct, face-to-face instruction to students
and to work with colleagues, parents and others to improve classrooms and schools and
learning organizations not only for the students but also for the teachers themselves.
Teachers provide leadership to their students through planning, motivation and the
facilitation of learning. The most important aspect of teachers’ work is providing face-
to-face instruction to students in classroom through different kinds of teaching strategies
and procedures. Richardson and Watt (2006) say, these strategies and procedures have
resulted from the researches on teaching over the past forty years. In addition to providing
leadership and working with student teachers today are expected to work with other
adults in the school setting for the purpose of school wide planning and coordination as
the organizational functions. All these three functions require from teachers much more
time on task than the other professionals who work by the table from 10 to 4’0 clock only.

The teachers in Nepal complain that they do not have enough infrastructure and
support of the classroom management in the schools (Baral, 2067). They do not have
physical facilities to manage the classroom appropriately. They complain that the school
supervision and monitoring are also very weak. The overcrowded classes and overload of
the teachers can also affect the classroom management and utilizing their time-on-tasks.
In such a circumstance, teachers may have different perception towards their time on task,
their allocation of functions as well as the practices of teaching.

Objectives

a) To identify the situation of time-on-tasks of the teachers of different categories in
terms of their sex, topography, and subject that they teach;

b) To explore their perceptions and practices in terms of the categories mentioned
above;

¢) To identify the areas of support for each category of teachers;

d) To analyze the current efforts of the government and non-government agencies for
keeping teachers on time-on-task, professional updating, and work monitoring; and
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e) To come up with the non-traditional measures to ensure teachers on time-on-task,
inculcate positive attitude to their assigned task, and regulate them at their workplace
without taking them out of their classrooms.

Methodology

Methodological approach adopted in this study was qualitative inquiries. Seven sets of
tools were used to generate the data for this study including FGD guidelines for teachers
and students, interview guidelines for interviewing with SMC members, head teachers,
teachers and DEOs along with the guidelines for taking detailed notes of classroom
observation.

Selection of the Study Area

Jhapa (Eastern Region, Terai), Lalitpur (Central Region, Valley) and Kaski (Western
Region, Hill) districts were selected as the study area of this project. The reason for
selecting those districts purposively as the study area was to represent the samples from
different regional as well as ecological belts so that the status of the teachers’ time-on-
tasks as well as allocations of their functions along with the teachers’ perception and
practices toward teaching profession could be analyzed comprehensively of each region.
Likewise, due to the budget and time constraints, we were obliged to select these districts
which could more or less represent the scenario of the aforementioned variables of other
areas as well. These regions and districts were selected in consultation with the personnel
of DOE and schools were selected with the help of DEOs or their representatives.

Research Design

This study is descriptive as well as exploratory since it endeavors to explore the ways of
using teachers’ time-on-task as well as the allocations of their functions along with the
teachers’ perception and practices toward teaching profession.

Sources of Data

The sources of data of this study were both primary and secondary. As primary sources
teachers, head teachers, parents and SMC members, RCs, school supervisors, DEOs as
well as the students were adopted. And in terms of secondary sources, records of office
of the district education and concerned schools, other government records, published and
unpublished books, articles, newspapers, websites, etc. were used as per requirement.

Sample Size

Three community high schools from each district were selected through purposive
sampling method representing urban, fringe and rural areas. Then, the teachers of five
core subjects-English, Nepali, Math, Science and Social Studies of these schools were
purposively selected as the respondents for the in-depth study. The other stake holders
like DEOs or the representatives of DEOs, students, their parents and the head teachers of
those sampled schools were also the participants of this study. Thus, looking overall, the

~167~



sampling procedure of this study was mixed in its nature, i.e. area sampling and purposive
sampling method. The sample area and the sample units can be seen in the following

table:

Schools, Districts and Participants

District/ Schools Head SMC Teachers | Students | DEO/ RP/
Region/ Area teacher [ member Supervisor
Jhapa Devi, H.S., 1 1 5 6 1
(Eastern, Birtamod.
Terai) Gadigaun, H.S., 1 1 6
Adarsha H.S., 1 1 6
Budhabare
Lalitpur Shringeshwori 1 1 5 6 1
(Central, Samudayik, S.S.,
Valley) Shanti, H.S.S., 1 1 5 6
Mangalbazar
Saraswati, H.S.S., | 1 1 5 6
Lele
Kaski Bindabasini S.S., |1 1 5 6 1
(Western, Barpatan
Hill) Mahendra H.S.S. |1 1 6
Bishnupaduka, 1 1 6
S.S., Hemja
Total 9 9 9 45 54 3
Findings

With the analysis and interpretation of data through various sources, the following major
findings have been drawn of this study:

The situation of time-on-task of the teachers and the allocations of their functions

1. The secondary level school teachers form their operational planning spending at
least four to five hours in the beginning phases of their teaching career but later on,
they can make them in shorter time. They can complete it within 30 to 60 minutes

because they can use their long experience while forming these plans.

2.  Most of the teachers do not make daily lesson plans in the written forms they can
prepare them implicitely in about 1 hour 30 minutes to 2 hours daily in the earlier
evening or in some cases at their leisure time.

3. Most of the teachers of various disciplines do not collect and make their own
instructional materials. Those who make them of their own perform these tasks in
20-30 minutes everyday.
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Astheteachers have to teach their assigned subjects in the classroom five to six periods
a day, they spend at least three and half hours involving their students in the activities
like connecting the present lesson with the previous ones (two minutes), motivating
the students (three minutes), presenting the new input (15 minutes), engaging the
students in practice activities (15 minutes) and evaluating their performance and
connecting them with their practical life (five minutes) in every class.

Those teachers who give home assignments for the students check students’ work
during the leisure time. Every day they have two to three periods leisure in schools.
So they do this work within one and a half hour everday, but the home work is not all
days of the week. A teacher’s duties also include exam paper checking. Averagely,
the teachers finish one student’s exam paper within ten to fifteen minutes. The time
spent in carrying out this work depends on the number of students in the classes in
which the teachers teach.

Although the female teachers were also found in the same position as the males ones,
they were found working in the single shift without going to any other institutions
for extra income, being engaged in other business or taking tuition classes, they have
to give their minors and aged people their time. So they get ready for the following
days’ lesson in advance.

In comparison to utilizing the teachers’ time-on-tasks in the urban schools, the
teachers of rural area go to classes a bit late and stay in the classroom less than the
teachers of schools in the other areas.

Teachers of different subject disciplines get ready and utilize their subject specific
strategies on time-on-tasks differently. However, the teachers of all core subjects
were not found to utilize their time in making contact with the parents and collecting
and using instructional materials and using different evaluation tools.

Perception and practices of teachers towards teaching

1.

The assigned tasks of school supervisors for providing model teaching in the
classrooms, support and advice to the teachers as well as the monitoring and follow
up of the effect of TPD trainings have not been so effectively performed in the
assigned schools.

The teachers have both positive as well as negative perceptions toward teaching
profession. Those who have positive perception believe that they can bring change
in young people’s lives, set model through their expertise and behaviors, but those
who have negative perception believe that they are over loaded, they have to work
with insufficient materials, their performances are not evaluated fairly and they have
to face less interactive culture in schools.

The female teachers take this profession as a challenge and are much more sincere
than their male counter parts, but they believe that this profession is suitable for them
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because they can enjoy long vacation, utilize their time for the family member as
well as for household affairs.

The teachers of rural areas have felt that they have been neglected by the supervisors
and RPs because they have not been getting support from them in need.

Teachers of different subjects have different perceptions in terms of their own
subjective feeling toward their own subjects teaching for example. English teachers
feel that English is the medium of international communication, whereas the
mathematics teachers believe that math is inevitable for human life.

The areas of support for teachers

1.

The teachers have not been supported in their initial years of teaching because of the
lack of formal provision of teacher induction and mentoring by the subject specific
mentors.

TPD program has been one of the supportive training programs but it has not become
as effective as it was expected.

The supervisors and RPs have not been so effective supporters for the teachers’
professional development in comparison to their administrative roles.

The head teachers’ role deserves high significance to create the collaborative,
collegial and purposive culture in schools and keeping the teachers on their time-on-
task, but teachers have not felt so up to now.

Nontraditional measures to ensure teachers to keep on time-on-tasks and inculcating
positive attitude to their assigned tasks

1.

The current TPD approach to demand collection of trainees is still inadequate because
the trainee teachers either cannot write all of them or the process of forming modules
cannot capture them all.

The concept of teaching portfolio as well as its use has not been realized as a useful
means and introduced in the teaching learning process and the teacher professional
development yet.

Recommendations

On the basis of major findings of this study, the following recommendations have been
suggested for the development of positive perception towards teachers’ assigned tasks
and better utilization of their time-on-tasks.

Policy level

1.

Many teachers run different institutions for extra income in the morning as well as
evening times. They cannot give enough time for making instructional planning,
collecting, making and using instructional materials in the class, reflecting their own
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actions and beliefs, etc. So the government should form the policy and implement
them strictly for making sure that teachers are working in their own institutions only.
For this, more facilities for the teachers should be increased.

2. The authority must be able to ensure that the teachers can use their leaves as the
facilities given to them, not as the prerogatives to be used.

3. The assigned tasks for the school supervisors and resource persons also include
providing model classroom teaching and supporting the teachers in their classroom
teaching and professional development along with their monitoring and supervising
tasks. So, they must be made accountable to perform these tasks specifying their
clear roles and responsibilities and implementing them strictly.

4. As the female teachers perceive teaching profession as a challenge for them and
become much more sincere than their male counterparts, their genuineness must be
encouraged to come to the teaching field by bringing some inspiring program for the
ladies.

5. The initial years of teaching profession are very crucial to get familiar with the
school culture, use their received knowledge through teacher preparation courses
and strengthen their knowledge, skills as well as their attitude. So, there must be the
formal provision of teacher induction assigning subject specific mentors to advise
and support the newly appointed teachers so that the seniors as well as the novice
teachers can develop the collaborative culture in the schools and their professional
development starts with collegial relations in their workplace.

6. The current TPD program has become one of the supportive and persuasive one
but it has not come out of the exception of the traditional prescriptive, top-down
and context free approach to teacher training because the training is arranged by
the education authority forming the content and delivery process and managing the
instructors for the training. The process of demand collection through getting the
prospective trainees to fill up the forms is still inadequate. If the genuine needs,
expectations as well as the demands of the trainees are to be collected, they must be
talked to informally, their stories must be heard, their classes must be observed and
their teaching portfolios must be analyzed. For this to happen, the local resources
like the senior teachers of the same subject area should be utilized sincerely, honestly
and respectfully.

7. The supervisors or the resource persons should be given only one role, either
supervisory role or the administrative role if they are to be made supportive for the
teaching learning process.

Immediate actions

1. Teachers must have positive attitude to the teaching profession so that they can give
adequate time for collecting and forming instructional materials, making instructional
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plans, students’ counseling, interacting with their own colleagues, parents and the
administrators along with taking part in professional development activities and self-
reflection. So the government should emphasize on developing positive perception
towards teaching profession in teachers.

Since the teachers of rural areas were seen going to the classrooms a bit late and stay
less time there, it is because of the weak monitoring and the less awareness in other
stakeholders. So, the supervision and monitoring should be effective on the one hand
and the awareness raising program for the other stakeholder must be lunched on the
part of DEOs.

Since the different subject disciplines have their own nature and difficulty level
for both teachers as well as the students, teachers need to get ready differently.
Their subject teaching will not be so effective unless they keep close contact with
the students’ parents and using appropriate instructional materials as well as the
close monitoring of their students’ learning process. The schools should create the
conducive environment for them.

Since the head teachers are the academic leaders and deserve crucial roles to create
the collaborative, collegial and purposive learning culture in the schools, they must
be made more responsible, accountable and trained as per need of the twenty-first
century. They must not be appointed on the basis of political sharing and the personal
request and contact with the school supervisors, SMC chairs or the DEOs. They must
be appointed on the basis of their competence, attitude toward the school development
and academic orientation and give some power and support for this initiation.

In the present situation, the importance of teaching portfolio has not been realized
yet in the teaching learning process as well as in the teacher professional learning. It
is one of the means of recording various evidences of teachers’ work performances
and their future expectations. It can include the analysis of the syllabuses the
teachers teach, the received or given feedbacks after the classroom observation of
the colleagues, the reports of action research, cases analysis, daily diaries, lesson
plans, reflection, etc. So, in the school system there must be the provision of keeping
teaching portfolio so that the teachers can show their evidence of their progress in
the work. It can also be one of the reliable means of self-reflection as well as need
analysis of the teachers.

Guardians should be informed about the importance of their presence in the schools
time and again so that their presence can bring change in the performance of their
children and the teachers’ regular attendance. So, the school should motivate parents
for their regular school visits.

Government, political parties and all other stakeholders of education should be fully
committed to make the schools as the peace zones.

The absenteeism of teachers can be avoided with

~172~



e  The implementation of set code of conduct for all stakeholders strictly

e Activation of alternative provision of substitute teachers at the time of sending
teachers for trainings

e Implementation of rules of taking leaves only with the advanced approval
e the provision of rewards for the less absent teachers

e no allow for teachers to go anywhere without any reasonable work taking leave on
duty

e the development of the culture of continuous reflection

Long term Plan

This is one of the very interesting, essential and useful areas of the study. This area has
covered a wide scope of the research including time-on-tasks and their allocation of the
functions of the teachers of different categories in terms of their professional dedication,
sex, topography and the subjects they teach and the analysis of the teachers’ perceptions
and practices towards teaching profession.
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Background

In Nepal, the education system comprises primary education (grades 1-5), lower secondary
education (grades 6-8), secondary education (grades 9-10), higher secondary education
(grades 11-12) and higher education. The Department of Education (DOE) under the
Ministry of Education (MOES) is responsible for primary, lower secondary, secondary
level. However, at present SSRP (2009-2015) proposes education structures as basic (1-
8) and secondary as (9-12) and it has been gradually coming under the responsibility of
DOE. Till now, the HSEB is responsible for higher secondary education and universities
are responsible for higher education. Before the establishment of the Higher Secondary
Education Board (HSEB) in 1989, universities of Nepal run Proficiency Certificate
Level (PCL) program which was equivalent to the higher secondary level. The higher
secondary education was introduced with a view to phase-out PCL from the universities.
The Education Commission Report 1992, realizes the importance of higher secondary
education. Restructuring of education is not a new phenomenon for Nepal but it is a
globalization process. Now, Nepal is in implementation transition of full restructuring
process of school education system.

After the establishment of HSEB, the government prescribed higher secondary curriculum
and formed an examination board for administering higher secondary examinations.
Community schools (then public schools), private schools, and campuses started
higher secondary schools/programs by raising the required capital on their own (mostly
community contributions in the case of community schools). Recurrent costs of the
programs were met through fees and community contributions (in the case of community
schools and community campuses).

Since the last seven years, the government has been providing grants for teachers to
community higher secondary schools. But, the grant covers only for limited teachers.
To date the government has not established any higher secondary school and has not
supplied teachers to higher secondary schools. The HSEB provides affiliation on the
demand of community under the criteria meet (HSEB Regulation, 2052 BS). The main
functions of HSEB is to formulate policy for affiliated HSSs, accept the curriculum and
books, conduct examination, provide certificate, accept the teachers quota (Darbandi),
management of human resources and regulate the affiliated HSSs (HSEB Regulation,
2052:170). However, the board does not provide the budget for the infrastructure
development for the higher secondary education. The infrastructure of higher secondary
schools and teachers salaries (except two teachers salary in each HSS) has been managing
by community themselves.

The quantitative progress report on students’ enrollment shows satisfactory status of
the higher secondary education but why only 10.4% of the total eligible students were
enrolled in the higher secondary level education? How the project contributed to the
entitled indicators regarding higher secondary education including science program
schools? This study was done to investigate the achievements and effectiveness of the
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grant support to community HSSs for enhancing higher secondary education under the
Second Higher Education Project (SHEP).

In education sector in Nepal to phase out the PCL from universities and strengthen the
higher education has been one of the major initiatives of donor agencies like World Bank.
Consequently, Nepal has already completed First Higher Education Project (1994-2001).
The objectives of the Second Higher Education Project (2007-2014) for Nepal are to: (a)
enhanced quality, efficiency and relevance of higher education through a set of systemic
reforms, and incentives to selected institutions; and (b) improved access for academically
qualified students from disadvantaged groups in (i) higher education and (ii) higher
secondary education.

The SHEP has been implementing from July, 2007 to January, 2014 for improving the
overall quality of higher education and access of disadvantaged groups of Nepal. The
component (1) was designed to improve quality and market relevance of higher education
by providing incentives for reforms and performance. Component (2) was designed to
improve access to higher education for under-privileged groups including girls, Dalits
and disadvantaged Janajati. Component (3) was designed to improve access to higher
secondary education to rural students and quality of education by supporting community
higher secondary schools (not-for-profit schools). Component (4) aimed at improving the
capacity of the University Grants Commission and Ministry of Education and Sports to
facilitate development of the higher education sector.

This study focused on the component (3) which has been implemented by the Department
Education (DOE) and Higher Secondary Education Board (HSEB). This component is
designed to improve access to higher education for rural students by increasing their
access to higher secondary education, and assisting Community Higher Secondary
Schools to expand enrollment and improve the quality of education (PAD, 2007). For this
aim the schools received three kinds of Grants as:

Basic Grant: This grant is provided at the rate of Rs. 10,000 (around US$ 135) per
graduate to all schools meeting basic accountability requirements to upgrade physical
facilities and teachers. The amount of basic grants that a school would have considered
an eligible to receive proportional to the total number of graduates it has produced since
its establishment to the project effectiveness date.

Matching Grant: All schools meeting the basic accountability requirements is also
eligible for receiving matching grants on average at the ratio of 1:2 (one unit of community
contribution to be matched by two units from the project). For ensuring equity the
matching grants, ratio would be different by districts based on their HDI.

Performance Grants: Schools that have good performance track record and a reasonable
level of enrolment is an eligibility criteria for performance grants subject to meeting the
minimum requirements. The end project targeted number of community HSSs to provide
performance grant was up to 200 and that are selected on the competitive basis.
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Under the HSEP, total 944 HSSs received the grants, i.e. (i) basic grants, and several
rounds (ii) performance grants and (iii) matching grants during the project period (DOE,
2014). A special provision and emphasis was given to redirect higher education in science
and technology oriented education and expand accesses to science stream for the rural
students. Initially the project was aim to provide support to 200 HSSs as a performance
grant including to open and improve access to science education.

Purpose of the Study

Overall objective of this study was to assess the effectiveness and achievement of Higher
Secondary Education Project implemented by DOE. Specific objectives of the study
given in the ToR were:

1) to review the schemes of basic grants, performance grants, and matching grants
provisions, in terms of the modality and procedures listing the successes, issues and
challenges of managing the provisions.

2) to assess the utilization and management of performance grants and matching grants
(strategic planning, procurement planning, and implementation)

3) to access the impact of the performance grants in promoting the concept of
performance accountability and progress monitoring

4) to assess the impact of matching grants in terms of resources mobilization and
participation of the stakeholders in institutional reform and development and

5) to assess the system capacity development in MOE/DOE as well in the participating
institutions to monitor the performance progresses.

Methodology

This study was based on quantitative and qualitative inquiry approach. By looking at
nature of the project and objective of the study, this study was carried out using descriptive
cum analytical research methods.

Sample, Sample Size and Sampling

The research team defined, developed and determined the methodology. The team
defined sample size (No. of HSSs and districts) in the consultation with the DOE team.
As per mutual understanding and consensus between the research team and the DOE
representatives/team, total 10 community HSSs were purposively selected from 5
districts of 4 development regions including Kathmandu valley for collecting data in such
a way that schools represented both rural and urban, as we as all three ecological belts —
Mountain, Hill and Terai and both science and non-science stream. Because of time and
resource constraints, this sample size was selected and required data were collected and
analyzed. The detail of the sampling of schools region and district wise is given in the
table below.
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Region-wise Sample Schools and Selected Districts.

Development Region | With Science | Non Science | Rural | Urban | Total | Remark
Dhankuta District
Eastern
2 | - v v ]2
Sindhupalchok District
Central
> | - [l [2]
Kaski District
Western
! | o1 v v |2 |
. Banke District
Mid Western
N NS W N U O B
Lalitpur District
Kathmandu Valley
2 - 1 1 2
Total 8 2 5 5 10
Findings

The project (grant support) has been contributing to fulfill the GoN’s resource gap
for infrastructure development of the community HSSs.

With increasing number of community HSSs, the number of grants (all basic,
matching & performance) recipient community HSSs is also increasing significantly.
Target of grants providing by the project has already been exceeded. For instant,
achievement of students enrollment in the higher secondary level has already been
exceeded the project target by 67 percent of mid-term revised.

By the end of the project 2013/14, total number of grants recipient community HSSs

are 576 for basic grant, 592 for matching grant, 362 for performance grant and 944 the
total schools. Compared to EOP target of the project to receive basic and matching
grant, the achievement was exceeded the target by 101%. Similarly, the achievement
related to performance grants for science program has been exceeded the mid-term
revised target by 45% which was highly emphasized area in the component after
mid-term review (for improving access to science education in higher education for
the students of rural marginalized communities).

Among the 10 selected schools, one HSS (i.e. Krishnaratna Ganga HSS of Chautara,
Sindhupalchok) received the maximum limit of total grants, i.e. NRs. 4,000,000.
There are few cases of receiving maximum ceiling of the grants.

Out of 10 sample community HSSs, 8 HSSs received science grant and science
program is running in these HSSs. 4 HSSs received performance grants only (not
other basic and matching grants) and i.e. for science program. However, remaining
2 HSSs received grants for other purpose/programs, and remaining 4 HSSs received
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grants for both science and other programs.

The total basic grant received by a HSS ranges from Rs. 208,000 to Rs. 1,000,000.
Similarly, total received matching and performance grant by a HSS ranged Rs.
635,413 -910,145 and Rs. 1,300,000 - 2,362,205 respectively. The average amounts
of all grants received by the sample HSSs are higher than that of national average
(approximately 24% higher the basic grant, 3% higher the matching grant and 17%
higher the performance grant. Proportion of performance grant received by the
sample schools is the highest - i.e. 63 percent of all total grants. It happened due to
priority given to science program by the project.

The project gave priority to provide Performance grant for science stream since the
Fiscal Year 2066/67 to improve access to higher secondary education in science
and technology for the community students especially the marginalized communities
who do not have access to get their education from the institutional HSSs.

Amount of received performance grants and for science programs is higher than that
of other grants like basic and matching grants.

This grant support contributed to improve access to higher secondary education in
science and technology. Total 273 students are enrolled in grade 11 of 8 sample
HSSs in 2013/14 however there was only 13 of students in grade 11 of one HSS
(out of 10 sampled HSSs science program was running only one HSS). Out of total
273 science students of 8 sample HSSs, 39% girls, 9% Dalits, 38% Janajati and 6%
Madhesi students got enrolled in grade 11 under science program.

Lack of public awareness regarding grants support to the HSSs, their contribution/role
and importance of the grants and higher secondary education for them, quality of all
programs particularly ‘science program’. Due to this, on one hand, some students
migrated to the big cities/towns (and the in institutional HSSs) for +2 science program
although this program is served from this HSSs. On the other hand, there is difficult
to run this program in community HSSs of the rural areas due to limited number of
the students.

Almost grant recipient HSSs utilized the grants mostly for physical development of
the schools. It was found that either they used the grant for constructing new building
or upgrading existing buildings (e.g. add stories, rooms) or purchasing furniture, and
then, they spent the grants for science laboratory (establishing or upgrading) and
library/resource center.

The contribution of the community for the development of the higher secondary
education is increasing (either may it in-kind or resource or both).

EMIS by Higher Secondary Education Board have done notable progress in school
mapping, and examination system strengthening.
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There is coordination between HSEB and DOE for the implementation of the project
but it was not found so effective and constant at all time as expected and required.

System capacity of the DOE and HSEB has been strengthened for implementation
of the program, performance/progress monitoring of the grants management and
utilization and EMIS.

Monitoring role of the DEO is being improved. By the end of the project, DEO has
monitored 812 schools out of 944 grants recipient community HSSs. However, till
2010, DOE monitored only 89 schools (Aide Memoire, 2011). Field survey shows
that monitoring is done mostly of the physical development related activities (very
limited of other activities like lab establishment and operation). In other words, it is
not so effective in all areas related to the grant management and utilization.

Total 1,800 higher secondary level teacher have been trained from this project but the
field survey of this study shows that limited beneficiary HSSs have used performance
grant for teachers’ training (capacity building).

The project provided science program support to the 228 community HSSs. Even,
science lab was established and upgraded/improved but any training was not provided
to the concerned science teachers and lab technicians who are also responsible for
facilitating the students.

Physical facilities have increased and improved due to improved physical
infrastructure, furniture, lab, libraries, education/teaching materials. In addition to
that, scholarship also motivated the students for studying higher secondary education
from the community HSSs.

Sample HSSs have their plan for development and improvement of the whole school
as an institution but there is lack of effective implementation. So that the issue of
sustaining the +2 program especially the science program raises.

The sample HSSs have received grants/donations /supports from different
stakeholders (individuals, VDCs, DDC, bilateral and multilateral donor agencies)
and community particularly for their physical development of the HSSs.

Community’s contribution has been significantly increasing for enhancing capacity
and sustaining their community HSSs. It is one of the good indications of sustainability
of the community HSSs and contributing to the development of higher secondary
education of Nepal.

Both access and achievement (enrollment and pass out) of science students are being
increased significantly along with increasing numbers of community HSSs with
science program.

Quality of education and performance of teachers are increasing gradually due to
support of this project.
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e Due to developed infrastructure and accessibility, trend of study science program is
increasing in community HSSs but due to lack of motivation and assurance of quality
still there are is limited students in many HSSs of the rural areas.

Conclusion

The higher secondary education enhancement component of the SHEP 2007- 2014 was
found very successful in terms of achievement of its project targets i.e. student enrollment,
grants disbursement to the community HSSs and physical infrastructure development in
these schools. Similarly, the project (component-3) has developed an important milestone
especially in physical capacity of the community HSSs and improves the access to higher
secondary education in general and science and technology education in particular for the
students of the rural communities mainly the poor and marginalized groups. The grant
support has become one of the effective ways to increase the role and contribution of the
community in higher education and mobilizing the local as well as external resources
for the higher secondary education development. Improvement of access, academic
achievement, quality of education, performance of the teachers, enhanced capacity of
the DOE and HSEB are some major impacts of the grant support. Coordination between
DOE and HSEB, and monitoring role of the DOE is still needed to improve in term
of frequency and coverage (activities) to ensure better achievement and further positive
impacts in development and improvement of the community HSSs.

Recommendations
Program/Project Level Recommendations

e Forintegration of grade 9-12 as the secondary level, physical infrastructures including
educational infrastructure like lab & library are prerequisites but not sufficient. While
selecting the HSSs for grants, it should focus not only in performance basis but also
in need-based of the HSSs — particularly of the community HSSs of the rural areas.

e  With increased grant amount, the grant support (project) should be continued to
support the other HSSs and it should provided based on specific/contextual need and
requirement and with balanced development to all sectors — physical infrastructure,
educational infrastructure, educational and academic development, teachers’
enhancement and incentives, school management.

e  Further funding support needs to be continued for sustainability of the science program
in community HSSs — particularly focus to ensure its quality, scholarship/financing to
the poor and marginalized students and job security and development of the science
program teachers.

e Forachieving greater outcomes and further positive impacts, there should be increased
frequency of monitoring in all areas of grants management and utilization and its
performance/ progress — not only limit to the physical infrastructure development
part but also utilization of performance grant/teachers’ capacity development.
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e  There should be effective and constant coordination between DOE and HSEB in all
times for effective implementation of the project.

e Based on the internal and external monitoring and evaluation findings, further
grants supports (based on the schools’ specific needs) should be provide the needy
community HSSs.

e  There should be reformed a participatory monitoring committee comprising DEO,
Resource person, principals, SMC & PTA representatives for regular monitoring of
the utilization of the grants.

e The project should include a component related to learning sharing among the
beneficiary HSSs through interaction, annual sharing meeting, exposure visit,
teachers exchange.

Policy Recommendations

The GoN should make a policy for providing funds/grants for enhancement of the higher
secondary education with special focus to those community higher secondary schools of
the rural area that are still unable to meet the criteria to get grants from this project.

e The GoN should make a policy for development and sustainability of the science
program in the rural level community HSSs by targeting to the needy students and
providing sufficient grants to be ensured physical and educational infrastructure,
affordable quality education and capacity enhancement with job guarantee and
incentives for the teachers.
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Background

The first education commission report of 1956 recommended providing free and
compulsory primary education to children. Following the Jomtein global summit on
education for all in 1990, education for all (EFA) became an international campaign for
ensuring the rights of children to universal primary education in all countries including
Nepal.

Provisions for access to free and compulsory basic education in the Constitutions of
many countries are indicative of its importance as a right of each citizen (UNESCO,
2007). Embracing this spirit, Nepal has implemented EFA Plan of Action (2001-2015)
by launching different programs to bring all the children to school irrespective of their
culture, language, ethnicity, geography, gender, and economy. In different names, free
and compulsory education was already in practice in Nepal prior to the introduction of
the EFA Plan of Action (2001-2015). After the promulgation of the Interim Constitution
of Nepal in 2007, FCBE has been recognized as a fundamental right for the first time.
Following this, School Sector Reform Program (2009-2015) has made provisions for its
implementation in a phased manner. The government of Nepal has been implementing
FCBE in different districts with a plan to declare more schools to have FCBE in near
future. The study is an attempt to identify appropriate strategies and targeted interventions
for implementing FCBE in an effective way.

Objectives

The overall objective of the studywasto identify the strategies for effective implementation
of FCBE in Nepal. However, the following specific objectives guided the study:

e To analyze comprehensively and critically the reasons behind (in)effective
implementation of FCBE policy in the past.

e Assess the current status of VDCs and municipalities that have declared free and
compulsory education.

e Analyze gaps between the existing programs and policies and emerging practices in
the community.

e Articulate basic conditions required for effective implementation of FCBE.

e Develop strategies for effective implementation of FCBE in the country

Methods and tools

A set of tools were constructed in tune to the spirit of the objectives in order to gather
required information for the study. The tools were discussed thoroughly with DoE.
Interview guidelines for the representatives of DDC, Municipalities, DEO/SS at the
district level, and HT/teacher, RP, VEC, VDC and students at the local level, focus group
discussion guidelines (FGD) for SMC/PTA and school survey form were developed as
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the tools for collecting information to assess the overall situation of schools regarding the
implementation of the FCBE program. These research tools were first piloted in Kaski
and were modified based on field feedback. The study applied both the qualitative and
quantitative methods for generating as well as analyzing the data with their interpretation.
However, the study employed more qualitative techniques than quantitative methods
to collect the data, analyze and interpret them. The participants of the study were 3
DEO representatives, 3 Municipality representatives, 3 DDC representatives, 3VEC
representatives, 6 HTs, 14 teachers, and 6 students, all together 38 participants. In total,
6 FGDs were conducted for SMC/PTA members and the number of participants ranged
from 6 to 8 in each FGD. The data were compiled, tabled and organized under specific
themes for their meaningful interpretation. The draft report was shared with education
officials at central level and inputs were incorporated in the final report. The major
findings of the study are derived as follows:

Existing status of FCBE: Findings

e The government has been providing equitable access to education for all children in
the name of EFA without any discrimination. If it is so, why should we have another
program like FCBE to express the same purpose remains as a questionable issue
among the stakeholders?

e  School conducts household survey in the VDC in school catchment area by mobilizing
SMCs, PTA, parents and child clubs to collect information on out of school children
and school going children in order to make a joint plan to bring all children into
school and retain them. This information is presented in the joint meeting of VDC,
VEC, SMC, PTA and other local stakeholders as per the spirit of SIP. It is upon
the completion of this task they request VDC and DEO for their monitoring and
verification. The DEO then declares the school as FCBE school.

e The schools that make a survey of school-age children and out of school children
in the catchment area automatically become a member of the VEC. The VEC is
formed comprising 11 members under the chairperson of VDC secretary. With the
facilitation of VDC/VEC, a joint team is formed representing HTs, SMCs, PTAs and
other education stakeholders to declare FCBE in their VDC.

e Some local initiatives for effective implementation of FCBE are noticed. For instance,
in Kaski, VDC provides incentives of Rs 30,000 for secondary, 20,000 for lower
secondary, 10,000 for primary school for declaring their school as FCBE School. In
Surkhet, VEC and VDC are active to support parents of marginalized children and
school infrastructure development by creating a revolving fund at VDC level.

e  Monitoring and follow up mechanism for FCBE are found to be rather weak as no
such mechanism exists to implement FCBE effectively. The educational authority
rarely visits schools and discusses the implementation of the FCBE program.
Ironically, even the members of SMC have not heard about FCBE program though
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their school has already been declared as the FCBE School.

A separate policy is deemed essential to retain the street children and children with
disability in the school once they are enrolled. Soon after they are brought to school
and enrolled, they immediately drop out from the schools because of poor family
support, lack of caretaker at home and non-residential nature of all government
schools.

The amount of scholarship for a year is found to be too little (NPR 400) to attract the
students to school and continue their school education. If their “parents involve them
as a labor outside the school, they will earn NPR 600 per day” and this undermines
the value of scholarship and schooling to children.

One school in Kaski brought 24 out of school children to school with a provision
of NRs. 100 per month as incentive to retain them at school. But they could not
continue paying this amount after six months and consequently, they dropped from
the school. Thus government should revisit its policy and make some special policy
measures targeting the hard-core group of children for their schooling and education

Reasons for failure of FCBE in the past

FCBE program in the past was little translated into action, for example tuition fee
was announced free but other charges were taken indirectly under different titles and
names such as library, furniture, and examination fee. Therefore, ECBE could not
take the desired shape.

Inadequate scholarship was provided to all kinds of children at schools as per the fixed
quotas but it could not reach the real needy and targeted children from minority and
disadvantaged community. The present scholarship provisions of government have
not fully endorsed the rights and needs of vulnerable and disadvantaged children.

Limited rights and authority to schools and local communities had been devolved
(7th amendment to Educational Act, 2007) but the schools and local communities
had little realized such rights and authorities resulting in the weakness of the program
at local level.

Like today, there were no effective community organizations, income generation
groups, women empowerment group, concept of community forest and involvement
of NGOs to support the schools and out of school children for their enrolment and
retention in schools.

Recommendations

Major targeted interventions for the FCBE program

Introduce FCBE as a supplementary program to Education for all program (EFA).
The EFA (2001-2015) program may not guarantee to bring out of school children
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from vulnerable, marginalized and disadvantaged community to school. The blanket
approach of EFA may not assess the needs and problems of the children from
vulnerable, marginalized and disadvantaged community.

Developing a meaningful coordination and feedback mechanism among the DDC,
VDC, VEC, Schools, and representatives from local community is important for the
implementation of FCBE at local level. The coordination will work for meaningful
implementation of FCBE taking feedback from the regular discussion with its
stakeholders in terms of developing revolving fund, energizing the local community
groups, income generation groups, women empowerment group, community forest
groups, and NGOs for their meaningful support to implement FCBE at local level.
The focus of the program should be on reaching the school age children and out
of school children as well as typical support to the needed children from more
marginalized and vulnerable communities.

To direct the FCBE program to a desired direction, a regular awareness program for
the community people should be arranged by VDC, schools and VEC. The program
for people and community has double benefits: awakening of the community and
people for continuing their children’s education on one side, and encouraging them
to take part in school activities and collecting resources for retention of their children
in schools, on the other.

A revolving fund is one of the strategic measures to sustain the program for needy
children and improvement of child friendly school. Fund is to be generated through
certain amount provided by DDC, DEO, and other district level agencies as local
donors, CBOs, NGOs and the local taxes including resource of VDC. A formal
joint team should be formed for this purpose from the representatives of all local
stakeholders at VDC level. The fund created at municipalities and urban areas should
be a means for adequate support to the street children and children from laborer
parents in order to enroll and retain them for at least up to secondary level. The
same type of fund at rural area can work as a foundation for retaining the more
needy children from minority, disadvantaged and marginalized communities. More
importantly, the volume of the fund should be increased over the years.

It is desirable to manage teacher’s quota for ECD teachers with extra facilities.
Provide overall responsibility to ECD teachers to find out the out of school children
from the catchment and pocket area. The authority given to identify and bring out of
school children to school to ECD teachers can enhance effective implementation of
FCBE. School child clubs in this connection are instrumental for bringing their peers
to schools and monitoring their retention.

I/NGOs and CBOs should be utilized to support the marginalized family for their
children’s education. Specifically, such support should be focused on income
generation program for the parents so that they could easily send their children to
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school as they do not engage their children outside for supporting the family. If
possible, they are to be encouraged to support the day meal program of schools only
for the needy children.

Basic conditions and strategies for implementing FCBE

¢ .FCBEhaS tobe ﬁ:e}? nd ComI}ulSO}I;y Key strategies for implementing FCBE
H? true sense o t‘e term for t ,e e Develop specific approach rather than Blanket
disadvantaged children and it approach for FCBE implementation
should not be equated with the |e Implement meaningful scholarship for vulnerable
idea of EFA, a blanket approach, community children
which may not do justice to | Carryoutthe policy of revolving fund for out-of
marginalized and disadvantaged school poor children
children. So, focus should be paid |* Support residential facilities including meal for

vulnerable children
on the disadvantaged children onl o
disady g d Y e Conduct awareness activities in the school

rather than on all who could afford catchment area
the day meal and‘ have capacity (s pevelop Community Education Management
to pay for stationery. FCBE Information System (CEMIS)

should be for more vulnerable and |e Link FCBE with Community Learning Centers (CLCs)
disadvantaged children who are [e Mobilize Resource Persons for effective

unable to continue their study in the implementation of FCBE

school just because of scholarship. |* Teacher Management is vital solution for FCBE
They require continuous support |® Seek the Role of ECD teacher in children’s

that enables them to complete at enroliment

least school level education within e Promote Citizen Ward Consciousness Forum
the defined timeframe e Reuvisit FCBE Policy in terms of Education Act

e Develop creative idea to generate Fund at local
e  Priorto declaring the FCBE program level for FCBE implementation

in a school, it is deemed necessary to

provide Community Education Management Information System (CEMIS) for recording
and maintaining the educational status of the community in terms of number of school
age children, out of school children, school development and enrollment capacity, people
literacy rate etc. It is expected that the VEC is responsible for overall management of
CEMIS and its office should be housed in VDC.

The role of RPs is expected to be very important to implement FCBE in VDC but in VEC,
s/he is not the formal member. Considering this, s’he should be made a formal member of
the committee for the effective implementation of the program.

e  Mobile or home school teaching program for labor children, street children, severely
physically handicapped and multiply disabled children at their territory will be a
good idea if it is difficult to retain them in the school. /NGOs and other development
partners have to be called for supporting these street children and children from labor
family because of their mobility and migration in the urban areas.
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The scholarship amount and other support should be sent to school directly through
single-track system, i.e. either through DEO or VDC. This increases the responsibility
of the local body and implementation of FCBE could take a smooth turn as well as a
close relationship between local body and school and community can be developed.

Revisit FCBE policy to include this into Education Act and Regulations making
local VDC or municipality responsible for this with some seed money provision.
This should be linked to a condition for getting any services from local government
and community. To sustain the program, it is essential to focus on the resources that
can be generated from the local community and reduce the increased dependency on
government’s support in the following years.

Ensure each school has minimum enabling conditions as defined in SSRP and also
develop quality standards for each grade and level of education as a minimum parameter.
Leadership of local government with community governance and management of school
is a starting point for making school responsible toward this task.

Age appropriate enrollment in grades should be a basis and nothing should be
imposed on a child for being in school as a fee for enrollment, examination, transfer
or any other purpose.

Number and quality of teachers (make a balance to ensure school teacher ratio like
1:3 or class teacher ratio like 1:1, subject teacher ratio like 1:1 and student teacher
ratio like 1:30) and appropriate annual training at school or resource center level
should be ensured in each school. Monitoring the attendance of teachers by parents
and students and performance of teachers should be linked with students learning
achievement.

Massive awareness on right to education and FCBE to children and parents is needed.
This needs to include minimum conditions of each school and responsible agency.
This also should include minimum learning standards for each grade/level, which can
be observed and claimed by each parents like MCPM in local government bodies.

Formation and authorization of school management committees to make it inclusive
with child representative should be initiated to utilize central and local level resources
as per the need of the children. Central or local government should start providing
grant to school directly linking it with per child, per teacher and per school policy
where both performance and inclusion of the school should be the guiding principle.

Implement literacy as a campaign of students and teachers by linking it to school
education and make provision for funding to income generation activities.
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Background

The School Leaving Certificate (SLC) examination have been major concern to the state,
society, schools, parent and students as it is the gateway to the world of higher education.
General public and government view the result of SLC as an indicator of performance
of schools and quality of education. High rate of the SLC failing students from public
schools shows poor quality of teaching-learning in school. Society considers SLC failures
as incompetent, lazy and dull. This type of attitude gives many failed students anxiety
and self-disappointment. What does a student do when he or she could not pass most
important exam of their life? Those students who become failure in most of the subjects
need to wait anxiously till the next year to re-take the SLC exam.

SLC drop out youth constitutes the major challenges as majority of them neither can
continue their education not find appropriate jobs for themselves. It is imperative for
government and civil society groups to ponder on the issues in time so that the problem
does not escalate to another unrest or crisis in the country. In the other hand, Unemployment
has been a challenging issue over the national economy and human development.

The period after SLC is a very traumatic phase in the life of youths. And for those who
fail, the trauma is further exacerbated. They see their colleagues going ahead in pursuit
of higher education. SLC failures are rarely sympathized by their families and society as
they do not have knowledge and skills to do something productive work in family and
society. Many of them do not like to do traditional farming and other jobs followed by
their families. They prefer white-collar jobs, which they cannot find due to lack of SLC
certificate.

Rational of the Study

Goal of'this study is to dig out the status of SLC dropout students and identify the ways to
engaging students in co-curricular activities. Most of the SLC failures were not being able
to think about their future and the ways they have to engage. If parents and teachers could
not guide them well, there will be high chance of deviation on engage in unproductive
sector. So, it was very necessity to engage in some of productive sectors like vocational
education, co-curricular activities as per their interest.

Objectives

The overall objective of this study is to assess the situation of students failing SLC
examination and to recommend policy changes and institutional reforms that government
and the private sector can look into.

The specific objectives of the study are to:
e  Assess what students failing SLC in the last three years’ examination are doing
e Examine what those failures would prefer to do further

e Examine what the schools that produced large percentage of failed students are
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thinking and planning to do

e  Explore what parents of the SLC fail students want to see happening in the career
growth of their kids

Methodology

Descriptive cum exploratory type of study designs along with combination of qualitative
and quantitative methods was employed in this study. The target population for this study
was students who failed in the SLC in 2067, 2068 and 2069. The head-teachers, teachers,
SMC members, parents of the public/community schools were also included in the study.
Three districts from three ecological belts of Nepal were selected as sample for the study.
Taplejung was selected from the mountain ecological belt and eastern region, Kathmandu
from hill belt and central region and Rupandehi from Terai belt and western region. The
sample size was 90 in which 30 respondents from each of three districts were selected
purposively considering objectives of the study. Ten students, 10 parents and 10 school
teachers including SMC members from each district were included in the study as sample.
The required data for the study were collected from the respondents and documents using
interview, group discussion, observation and document review.

Findings

e  Most of the SLC dropouts failed in three subjects: English, Math, and Science. There
are several reasons for high rate of SLC failures from public/community schools.
School environment was not encouraging and support for the grade 10 students to
be well prepared for the SLC exam. Most schools did not make additional efforts
for improving performance of grade 10 students. A considerable number of school
teachers reported to be involving many activities including party politics and social
works. Some schools lack qualified and competent teachers to teach Science, Math,
English and social studies. Students were not properly cared and engaged in teaching-
learning activities by school.

e  Most of SLC failure boys had no intention to appear the SLC more than two times.
SLC failures living in periphery of industry and markets in Terai were found to be
employed in factors and hotels. In Mountain belt, most of the students were gone
abroad to work. Few of them were found to be engaged in co-curricular as career.
Among them, two students were famous in eastern region for singing and football.
Most of the students from Mountain belt were lingering with no any decision about
career and engaged in some skill based training, mostly computer. In case of girls
in all districts, they were continuing to attempt the SLC examination until their
marriage. It means parents did not prevent them from attempting the SLC before
marriage. In the gap of the result and examination, some of them had taken the skill
based training.
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Most of the students, who are appearing the SLC, were taking the tuition and coaching
classes for 1-2 months before the SLC. In Mountain belt, students were unfamiliar
with any skill based training. In Terai belt, some boys and girls were engaged in skill
based training. Most of the failures in Kathmandu had taken the computer training.

All of the SLC failed students prefer to attempt the SLC for 1-2 times. Girls are seemed
more liberal in continuing the SLC examination for another 3-4 years until marriage. The
boys preference was mostly determined by socio-cultural and surrounding environment
factors. Some of the students of Terai belt and Hill belt show interest in skill based training.
None of the students prefer to engage in co-curricular activities as a career despite there
were many co-curricular activities in the schools.

Schools reported that they were planning to conduct the extra classes. They also intend
to make regularity of the students. Schools are also planning to build up the teacher-
students relationship. Some of the schools are planning to make the discipline in
persuasive way. Most of the schools were thinking of initiating the Career Counseling
class. One of the schools had a plan to call on the parent’s meeting regularly. One of
the schools from Mountain belt and one of Hill belt were operating TSLC. Another
four schools also thinking about the operated the TSLC in near future.

Parents were still stuck with traditional thought about SLC. They think that SLC is
everything for the career. If not so happened, most of the parents think the skill based
training as additional aspects of career growth. They want their children to engage in
some skill based training and make it as career. Most of the parents had no idea about
the career in co-curricular activities. Some parents of Hill belt and Terai belt had
knowledge about good future of professional career in sport, music and vocational
training but they did not want their children to follow these activities. The career in
co-curricular activities could not give economic benefits as it takes long time for
earning money.

Conclusion

In case of boys, most of them had no intention to appear the SLC more than two
times. After that, culture, surrounding environment had determined the intention and
doing of students. In industrial area of Terai belt, most of the students are engaged
in factory located nearby their village after dropout. In Mountain belt, most of the
students go abroad to work. Only a few dropout students follow co-curricular as
professional career of life. Among them, two students have been famous in eastern
region for singing and football. Most of the failure students from Kathmandu valley
were lingering with no any decision about career and engaged in some skill based
training, mostly computer. In case of girls in all districts, they prepare to sit the SLC
examination repeatedly until their marriage. It means parents do not prevent them
from attempting the SLC before marriage. In the gap of duration between the result
and examination, some students attend the skill based training.
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Most of the SLC failing students, who planning to appear the next SLC exam
participated in coaching classes for one to two months before the SLC exam. Students
from mountain belt are not familiar with any skill based training. In Terai belt, only
a few boys and girls participate in the skill based training. Most of the students from
Kathmand had taken the computer training.

All of the SLC failed students prefer to attempt the SLC for 1-2 times. Girls are
more likely to repeat the SLC examination for another 3-4 years until marriage.
The preference of boys was mostly determined by socio-cultural and surrounding
environment factors. Some of the students of Terai belt and Hill belt show interest in
skill based training. None of the students prefer to make co-curricular activities as a
career despite there were many co-curricular activities in the schools.

Schools are planning to run the extra classes targeting grade 10 students. They also
intend to promote the regular attendance of the students. Schools are also planning
to build up the teacher-students relationship. Some of the schools are planning to
make the discipline in persuasive way. Most of the school are interested to initiate
the Career Counseling class. One of the schools has planned to call on the parent’s
meeting regularly. One of the school of Mountain belt and one of Hill belt were
operating TSLC. Another four schools also thinking about the operated the TSLC in
near future.

Parents still think of traditional thought about SLC. They think that SLC is everything
for the career. If not so happened, most of the parents think the skill based training
as additional aspects of career growth. They want their children to engage in some
skill based training and make it as career. Parents do not have any idea about the
career in co-curricular activities. Some parents Kathmandu and Terai belt have some
knowledge and information about the future career of their children but they did not
want that their children to follow so. The career in co-curricular activities could not
give economic benefits. It takes long time for earning money. Only a few boys and
girls engaging in sports, music, dance and singing can earn sufficient money for the
short period time if if they become famous among the people. Although most of the
parents do not want their children leave the country for the work, a large number
of young and youth go abroad in search of jobs and good earning due to lack of
employment opportunity in the country.

Recommendation

Generic recommendations

Teachers training, sufficient subject teachers, good management practices of schools,
and quality teaching along with regular supervision of teachers’ job performances by
the concerned authorities to improve their job performances. should be adopted in all
the school to improve the SLC results in all the schools.

Liberal class promotion policy should be implemented in very practical way. The
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necessity of 75 percent attendance is only for making accountable to students who
are very vulnerable to understand this policy and its objectives. So, the teacher
accountability model to this policy should be adopted for effectiveness of this policy.

The teachers should be trained more in innovative and participatory teaching methods
and procedures. The students can perform well if they are encouraged and motivated
to learn and study in school and out of schools. So, all the teachers should be trained
with such type of methodology. For this the infrastructure such as library, laboratory
and other practical rooms is needed.

The career counseling is not only for the failed students, but also for all students.
The career counseling in the class will motivate the students to study more and more
for better future in their interested subject. Ultimately, they will study hard and
succeeded in SLC exam.

The teachers-students relationship is more importance for the better results. So,
schools should incorporate the compatible model to build-up the strong teacher-
students relationship such as informal tours, picnic, informal interaction programme.
This type of model build —up the informal relation and mitigate the fear of teacher
and ultimately it enhances the learning capability.

Schools should increase the class hours of the study. With coordinating different
stakeholders, it should decrease the unnecessary holidays and vacation.

Way forward to School

The school should identify the interests, aspiration and capabilities of the students
from the early period and should counsel them in such a manner. By analyzing such
interest of the students, school should give such environment to groom their ability
in their interested subjects.

The school should increase the co-curricular activities as much as possible. The
schools should inform the students about the scope of co-curricular activities as
career from the very beginning.

The school should contact SLC failures, manage coaching classes for them and
provide counseling on vocational skills and co-curricular activities as professional
career.

The ways forward to Government

The government should explore and analyse labour market for SLC dropout students
and make a link with relevant institute for vocational skill training and co-curricular
activities, and creating opportunities for their employment. Institutional arrangement
to provide the training to such dropout students should set up as per requirement in
concerned districts. For this database Inventory on job related information needs to
be arranged in sustainable way.
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e This content of this research is very important in context of track the SLC failure
student to the way of productive sector. This small scale study has brought key issues
and revealed a glimpses of the status of SLC failure and their engagement .This
research and its sample size is very small and cannot be generalized the findings and
conclusions in the whole context of our country. So, intensive national level study
with adequate sampling size need to be carried out urgently by the Department of
Education in order to dig out hidden issues and assess current situation of the SLC
failures.

References

Bhandari, A B. (2058). Shikshya. In S P. Satyal (Ed.), Reforms in Examination. Ministry
of Education and Sports: Curriculum Development Center.

CERID,(1984). Linkage between secondary school curriculum and proficiency certificate
level curriculum. Kathmandu: Author.

CERID,(1997). SLC exam and classroom practice. Kathmandu: Author.
CERID, (1996). SLC exam in Nepal. Kathmandu: Author.
CERID (1988). A study on secondary education in Nepal. Kathmandu: Author.

Joshi, R.(2058). Shikshya. In S P. Satyal (Ed.) SLC Examination: Problems and Solutions.
Government of Nepal. Ministry of Education and Sports: Curriculum
Development Center.

Karna, K P L.(2058). Shikshya. In S P. Satyal (Ed.) Nepalma Madhemik
Sikshyapranaliko Awasta.

Governement of Nepal. Ministry of Education and Sports: Curriculum Development
Center.

Khanal, S P. (2064). Sikshya. In H B. Khanal (Ed.), Innovation in education for relevenace
and effectiveness:An appraisal in Nepalese Perspective (p:166). Government of Nepal.
Ministry of Education and Sports:Curriculum Development Center.

Khaniya,T. (2011). A4 report on national assessment of grade 10 students. Department of
Educaiton, Research and Development Division

Lohani, S R. (2058). Shikshya. In S P. Satyal (Ed.),Returns to Education. Ministry of
Education and Sports: Curriculum Development Center.

Lohani, S R. (2059). Shikshya. In S P. Satyal (Ed.), Financing of education in Nepal
(pp. 79-83). Government of Nepal. Ministry of Education and Sports: Curriculum
Development Center.

Mathema, K B.,& Bista, M B. (2006). Study on student performance in SLC. Ministry of

~205~



Education and Sports: Education sector advisory team.

School level educational statistics of Nepal 2001(2058). Government of Nepal. Ministry
of Education.Department of Education: Author.

School level educational statistics of Nepal 2002(2059). Government of Nepal. Ministry
of Education.Department of Education: Author.

School Sector Reform Plan (2009-2015). (2009). Government of Nepal. Ministry of
Education: Kesharmahal, Hill belt.

Shrestha , B. (2063). Sikshya. In L P. Khatri (Ed.), Vidhyalaya sikshyama saichik
gunsterko bikash ra SLCparichhya (p:37). Government of Nepal. Ministry of Education
and Sports: Curriculum DevelopmentCenter.

Shrestha , K N. (2058). Sikshya. In S P. Satyal (Ed.), Some important issues of secondary
education (pp:39-43). Government of Nepal. Ministry of Education and Sports:
Curriculum Development Center.

Shrestha ,H. (2065). Sikshya. In H B. Khanal (Ed.), Pathyakram tatha prabeshika
parichya (p:45). Government of Nepal. Ministry of Education and Sports: Curriculum
Development Center.

~206~



Analyzing Educational Status of Children with Disability
and Identifying Critical Intervention to Promote Their
Enrollment, Retention and Success in Schools

2070/71



Analyzing Educational Status of Children with Disability
and Identifying Critical Intervention to Promote Their
Enrollment, Retention and Success in Schools

2070/71

Submitted By

DYNAMIC INSTITUTE OF RESEARCH AND DEVELOPMENT (P) LIMITED
ANAMNAGAR-32, (SINGHADURBAR GATE) KATHMANDU, NEPAL
randdnepal@gmail.com/info@randdnepal.com
Ph: 9851131830/9841404437/9841608022
www.randdnepal.com

RESEARCH TEAM
Team Leader

Prof. Chandreshwar Mishar, PhD

Research Specialist
Mr. Bishnu Kumar Devkota

Mr. Bishwanath Karmacharya

Principal Researcher
Mr. Gopal Shubhechchhu Acharya

Assistant Researcher

Mr. Bhaba Datta Sapkota
Mr. Raj Kumar Baral

Mr. Suman Kharel

Ms. Sunita Yonghang

Mr. Chudamani Acharya
Mr. Gyan Bahadur Adhikari

~208~



Acronyms and Abbreviations

AC
ACMC
approx.
BPEP
CAS
CBOs
CBS
CDC
CERID
CRPD
CWD
DDC
DEO
DoE
e.g.
EFA
etc.
GoN
HRW
HSS
ie.
ibid

IE
IMC
INGOs
MDGs
MoE
MTR

Assessment Centre

Assessment Center Management Committee
Approximately

Basic and Primary Education Project
Continuous Assessment System
Community Based Organizations

Central Bureau of Statistics

Curriculum Development Centre

Center for Educational Innovation and Development
Convention on the Right of Person with Disability
Children with Disability

District Development Committee

District Education Office

Department of Education

for example

Education for All

Etcetera

Government of Nepal

Human Right Watch

Higher Secondary School

That is

Already stated

Inclusive Education

Incentive Management Committee
International Non-Government Offices
Millennium Development Goals

Minister of Education

Mid-term Review
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NCED
NFEC
NGO
No.
NPA
NPC
NPPAD
SEDP
SESP
SIP
SMC
SN.
SSRP
STR
TEP
TOR

UNESCO
UNICEF
VDC
WHO

National Center for Educational Development
Non-Formal Education Center

National Government Organization

Number

National Plan of Action

National Planning Commission

National Policy and Plan of Action on Disability
Secondary Education Development Project

Secondary Education Support Program

School Improvement Plan

School Management Committee

Serial Number

School Sector Reform Program

Student Teacher Ratio

Teacher Education Project

Terms of Reference

United Nation

United Nation Educational Scientific and Cultural Organization
United Nations International Children’s Emergency Fund
Village Development Committee

World Health Organization
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Background

There are 120 to 150 million children with disabilities under the age of 18 worldwide.
UNESCO estimates that children with disabilities represent more than one-third of the
67 million children who are out of school worldwide. In some countries, the chances of
a child with a disability not attending school are two or three times greater than a child
without a disability. However, in context to Nepal, there is no clear data on the total
number of children with disabilities in Nepal and how many of them are out of school
(HRW, 2011). Based on the government’s conservative figures from a 2001 analysis,
there are, at the very least, 207,000 children with disabilities in Nepal (CBS, 2001), which
may or may not be representing the actual figure.

According to NPC (2001), a person to be disabled if the person could not perform the
daily activities of life considered normal for a human being within the specified
age and where the person needed special care, support and some sort of rehabilitation
services. This definition focused on the people with disability as the priority group for
services, policy and program formulation.

Nepal is committed to achieve the MDG of education by 2015. The actions and activities
are also conducting accordingly. However, the progress rate of such programs seem slower
than the expectation. Which in one hand has created challenges to achieve the goals and
in the other hand, the children still are being out of the access of formal schooling, even
for the basic level.

Despite Nepal’s political commitments to people with disabilities, particularly children,
in practice, the government is falling short in implementation where it is most needed
(HRW, 2011). To address this, the government of Nepal, with support from international
donors, attempted to ensure that schools are available and accessible for children with
disabilities and those teachers have the adequate skills to give all children an inclusive
and quality education. This right is inextricably linked to the enjoyment of other rights,
such as employment, health, and political participation. The failure to ensure that children
with disabilities receive quality education also translates into higher social and financial
costs for society in terms of health and social security mechanisms. According to the
UNESCO, “To not invest in education [of persons with disabilities] as a preparation
for an active and productive adult life can be very costly and profoundly irrational in
economic terms.

However having national policies on inclusive and “child-friendly” schools, the
government is failing to make the school environment accessible for children with
disabilities, which in many cases effectively denies these children their right to education.
In fact, due to the lack of political commitment; poverty; and socially ingrained prejudice
towards disability; no reliable data is available on the prevalence of disability and the
situation of Children with Educational Disabilities.

The government of Nepal has made efforts to promote equitable access to educational
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facility for all children including children with disability. Free education up to higher
education, scholarship and residential facility at the school level, free textbooks including
the Braille materials for the blind students, priority in recruiting people who have disability
in teaching, teacher training, management of resource classes to ensure transfer to regular
classes are some of the examples that aim to promote the education of children with
disability.

In this context, it is very necessary to study on the present status of the children with
disability in Nepal so that the actual status at present could be explored. This will further
help to find out the appropriate interventions to be used for their enrollment, retention
and success in schools. By this, it will help particularly, to provide the guideline in order
to achieve the MDGs of education. As a direct benefit, the children who have disability
will be taken into the mainstream of national education, which in turn assists to reduce
the illiteracy rate and thus increase the literacy. Above all, the study has helped nation
building by the development in educational sector.

Objectives

a) To make an assessment of the educational status of children with disability with a
focus on their enrollment in community schools

b) To make an enquiry into hindering and or promoting factors in terms of their
enrollment, retention and success in the schools

c) To identify critical intervention strategies for children with disability to promote
their enrollment, retention and success in schools

d) To recommend strategic measures and action steps to ensure equitable access,
meaningful participation and rewarding school experiences for children with
disability.

Methodology

Research Design

The study was a descriptive, exploratory, and the analytical research by nature. It was
conducted in the mixed of both qualitative and quantitative research designs.
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Sample of the Study

SN Dev. Region | Eco. Region | Districts Name of Schools Category of the
School

1 Eastern Hill Ilam Bal Mandir PS, Blind
Ilam
Amar Kalyan HSS, | Intellectual
Barbote
Karfok Bidhya Deaf
Mandir HSS

2 Central Valley Kathmandu Laboratory School, | Blind
Kirtipur
Kendriya Bahira Deaf
Bidhyalaya, Naxal
Khagendra Intellectual
Nabajivan
Secondary School,
Jorpati
Nirmal Balbikas, Physical
School,
Bhimsengola

3 Western Mountain Gorkha Mahendrajyoti HSS, | Blind
Gorkha
Saraswoti HSS, Deaf
Ahale
Shree Krishna PS, intellectual
Gorkha

4 Western Terai Rupandehi Bahira Bal HSS, Deaf
Bhairhawa
Shantinamuna HSS, | Intellectual
Manigram
Nabin Audhogik Blind
HSS, Butwal

The study has included following informants in the study as sample:

SN | Informants No. of Informants
1 The children with disability 190
2 Head teachers, teachers, and resource teachers 24
3 The parents 20
4 SMC members 12
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5 The stakeholders from 16
NCED/CDC/DoE/NFEC/DEOs and related
NGOs/INGOs
6 Educationists as subject experts 5
7 Representatives of the teacher’s union 3
Total 270
Findings

The Educational Status of Children with Disability

(a) A review on the policy documents showed the following key services, facilities and
privileges for children with disabilities in Nepal to educate them:

L]

Provision of free education for all age group’s persons with disabilities in
government education institutions

Provision of resource class, integrated schools and special schools to address
the special needs of children with disabilities in education

Provision of free Braille materials and text book for blind children at school

Provision of Scholarship for children with disabilities in government schools (1000-
30000 per student per years based on the access and severity of the disability)

Provision of reservation quota to students with disabilities for scholarship in
higher education

Provision to keep writer to write examination for blind students.

Provision of extra time in examination for those children with disabilities who
cannot write in normal examination time

Provision of quota for teachers with disabilities, budget provision to develop
disabled friendly schools and criteria for scholarship distribution

(b) Some of the residents of the resource class schools were found operational beyond
the principle of ‘inclusive education’ and the norms of the ‘resource class’ as the
same children were stayed at the hostel and enrolled in the resource class for years.
Due to this, the enrollment of the new comers in the resource class is affected.

(c) Continuous Assessment System was not practiced in any of the schools understudy
and no portfolios of the students were maintained. The students were assessed through
periodic ‘paper and pencil’ test. In some schools, the 1%, 2" and 3™ Grades of the
resource classes were found transferred to the classes and the students were graded
as pass/fail, and repeater. Although some of them were liberally promoted their
children. This may be due to less clarity of the policy on assessment, classification,
and placement of the students.
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(d)

(e)

®

(2

There was very poor record keeping of the children at some schools. In case of
having the record, the reliability and accuracy of the data was in question. Perhaps,
this may be a cause of inconsistency of the data in terms of enrollment and dropout
of the children in the Flash Report.

Among 2028 children (blind, deaf, physically disabled, intellectually disable and
normal) enrolled in 12 schools, girl’s enrollment (50.78%) was 1.56 percent higher
than that of boys. They had 89.10 percent promotion rate, 9.12 percent repetition rate
and 1.77 percent dropout rate (significantly lesser than the national average of 7.2
percent) in the school cycle. By this, altogether 10.90 percent educational loss was
obtained. One of the main reasons of achieving this success rate may be the sample
schools taken only from the urban and facilitate areas.

It was very hard to get the data and record of out of school disable children within
the catchment area of the school due to its wider scope.

The study found the following eight causes behind remaining the children out of
school:

e Low level of consciousness of the parents (not all the parents know the policy
provision, government programs, free education provision etc)

e  Parents related problems like migration, negligence etc

e Far distance of the school from home

e Lack of publicity of the resource class and special schools
e  Geographical complexity

e Lack of vehicle facility

e Least comfortable/no hostel facility at school

e Feeling of humiliation/inferiority complex among the children and parents

The Hindering and/or Promoting Factors for their Enrollment, Retention and
Success in the Schools

The study found the following hindering and promoting factors for the enrollment,
retention and success of the children with disability in school.
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(@)

The hindering factors

The Factors Affecting Children’s Enrollment, Retention and Success

For Enrollment

For Retention

For Success

e Low level of the
awareness of the parents

e [ east publicity of the
resource class school

e [ east influential
admission campaign of
the DoE/DEQOs/schools

e No space for new comers
at the hostel of the
schools due to over-aged
children’s resident

e The poor condition of the
hostel and food

e [gnorance of the Parents

e The least effectiveness of
the inclusive education

e Difficulties in educating
at upper classes

o Inferiority complex of
the students

e Weakness and other
health related problems

e [anguage (esp. sign
language) related
problem

e Problems in going to
school because of the
lack of vehicles facility

e [east disable friendly
school infrastructure and
physical setting

e [east appropriate and
friendly hostel

e Parents related factors
like ignorance, migration
etc

e Teacher’s different
attitude and behavior
(attitudinal barriers)

e Peer group’s behavior
(violence and abuse)

e [ess effective and less
desirable teaching-
learning

e Inadequate training and other
support for the resource teachers

e No incentives to motivate and
encourage the teachers

e [east disable friendly
infrastructure of the school
(physical barrier)

e Inadequate financial resources

e School/teacher failing to
address individual difference of
children

e Lack of disability specific
supporting materials like brail
book, audio recording, pictures,
equipments etc to treat them
based on individual difference
and specific to disability

e Least support from the part
of the parents and the family
members

e Lack of disability
specific contents in the
curricula/textbook and
assessment system

e No/least practice of Continuous
Assessment System at schools
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The promoting factors

The Factors Promoting Children’s Enrollment, Retention and Success

For Enrollment

For Retention

For Success

e Children’s interest to
study at school

¢ Disable friendly school
structure and learning
environment

e Admission
campaign- home visit,
counseling, awareness
raising, community
mobilization

e Provision of well
facility hostel

e Free of cost vehicle
support to the children

¢ Disability specific
skill-based learning
contents

e Incentives for the
children based on their
disability

e Both reward and

punishment to the
parents

¢ Disable friendly physical
infrastructures of the
school and classroom

e Skill based contents
in curriculum creating
opportunity to learn new
skills

e Strict implementation of
the provision of aaya in
RC/Special school

e Teachers’ polite and
friendly behavior

e Sufficient involvement in
extra-curricular activity

e Additional support by the
teachers after class

e Child friendly and
disability friendly
residential facility

e Scholarship and other
incentives for the children

e Provision of day meal
at the resource class (if
needed)

e Management of the
vehicle facility wherever
necessary and possible

e Parental involvement
in their children’s
education with reward and
punishment

¢ Residential facility for the
children

¢ Vehicle support to go to
school

e Effectiveness of parental
awareness raising program
and admission campaign
(though not enough)

e Scholarship to the children
e Free of cost textbooks

e Free of cost availability
of the stationary like
exercise book, pencil/pen,
instruments etc

e Continuous efforts of the
resource teachers and
schools despite of limiter
resources, training and
other facilities

e Involving students in extra-
curricular activities

e The use of promotion
materials like brail books,
sign language etc

e The provision of ‘writer
to write’ examination
system and additional
time allotment in the
examination
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The Critical Intervention Strategies for Children with Disability to Promote their
Enrollment, Retention and Success in Schools

As explored, the following intervention strategies can be used for the children with
disability to promote the enrollment, retention and success in school.

Consciousness Raising Program: Consciousness raising programs (orientation) for
parents should be organized at VDC/MC level so that they could be convinced for ensuring
the education of the disabled children by enrolling and retaining at schools. Further,
community should be mobilized for the expansion of inclusive education program in
which the schools and local people (parents) should be involved possibly jointly.

Introduction of Incentive Schemes and Punitive Actions: GoN should plan for the
determination and introduction of the incentive schemes for the parents (or children) to ensure
access to and completion of certain level of school education. For this, separate schemes
should be develop for the completion of the basic and secondary level. The schemes can
be determined by government decision or by forming separate task force. This will highly
encourage the parents to enroll and retain their children at school. Further, the provision of
punitive action for responsible families (and school authority) in case of CWDs are deprived
from school education should be determined and implemented accordingly. This will make
them compel to enroll and retain the children which certainly leads towards the success in
school education. Such actions can be the impeding in and from the basic services of the local
level, exclusion in participation in the local activities etc

Physical Infrastructures: The physical infrastructure of the school must be disable-
friendly in any cost to educate the CWDs. The classrooms should be well furnished. There
should be separate toilet for boys and girls which must be disable friendly. As children
with disability prefer to be involved in co-curricular and extra-curricular activities, the play
ground, playing materials and other infrastructure and instruments should be maintained.

Teacher Training and Incentives: Adequate training for the resource teachers as well
as other teachers at school is necessary. The content of the training must be focusing
on disability aspects, their psychology and inclusion. These must be included in all the
pre-service, in-service and refresher training packages. It is also necessary to train focal
person and the Resource Persons with these trainings. The incentives as reward should
be provided to those schools and the teachers by the government, who achieved high
enrollment, retention, and success rate of the children with disability.

Teaching and Learning Materials: The school should have sufficient teaching and
learning materials. The disability specific language and textbooks should be managed
at least one week before the starting of academic year. Teachers should be trained in the
construction and use of educational materials locally.

Categorization and Integration of the Children: The children should be categorized in
the classrooms according to their learning capability and should be integrated accordingly.
For this, the blind and intellectually disable children with mild and moderate capacity
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can be integrated in the general class after they have stayed in the residential facility
and studied in the resource class. However, the deaf should not be integrated up to the
secondary level because of their specific sign language. The physically disable children
can also not be integrated unless the physical construction of the school becomes disable
friendly.

Curriculum and Textbook: Appropriate and flexible curriculum, text book and other
reference materials should be developed and implemented according to the learning
needs of children with disabilities. The contents of the course should be technical and
vocational specific to the disability types as the emphasized on vocational education and
life skills training for children will help them to be self-dependent in future fostering the
vocational and income-generating skills in them. In doing so, the course related to life
skill and behavior change could be suitable for intellectually disabled children where as
cultural activities for the blind and mechanical training for the deaf could be conducted.
These courses should be work-oriented so that they could eventually become self-reliant
and develop marketable skills in them.

Student Assessment: It is necessary to use continuous assessment system instead of
the periodic ‘paper and pencil’ test to assess the learning achievements of the students.
For this, the portfolios should be maintained for every students and the record of their
daily activities should be kept in advanced. The promotion with remedial teaching should
ensured so that their assessment could be more equitable in one hand, and in the other
hand, it would help to determine the level of their learning achievements which could
assist for their integration in inclusive class.

Monitoring and Evaluation: As the responsibility of assessment committee in the
districts found least bearing, the monitoring and evaluation aspect of the program is weak.
This is why, it is necessary to strengthen the duties and responsibility of the committees
by themselves taking into account their roles in the program. Further, MoE/DoE should
conduct its systemic monitoring and evaluation based on the result. For this, MoE should
manage the required human resources equipped with technical knowledge and skills, if
needed. It would be better to conduct involving the NGOs/CBOs working in the field of
disability as well.

Conclusion

Children with disability are deprived of school education because of different causes-poor
health, least consciousness status of the parents, family economy, school environment,
psychological problem and so on. This is why; it needs collective efforts of all the
stakeholders from center to the home to ensure their enrollment, retention and success in
school. As the enrollment of the CWD in the resource classes developing their access to
education is the first level of success of the education for disabled children, the second
level of the success depends on how many of them retained in the full cycle in the
resource classes. The third and most important success is the enrollment/transfer of the
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CWD from the resource class to the inclusive school and their retention over there. A
good education service to the CWD should maintain these all and the efforts of all the
concerned stakeholders should be assisting the main implementing agency to achieve this.
This is why; to ensure the successful education for the CWD, reforms and improvements
both in current policy and practice should be made.

Recommendations

Policy Level

As the existing ‘special education policy’ has not covered the international
mandates, existing disability types, and minimum standard & conditions in it in a
broader way, a review on the existing policy and structure of implementation should
be made by the GoN so as to form a new ‘inclusive education policy’ in broader
consultation with different level of stakeholders (CWDs, families, community based
organization, disability related organizations, existing specialized service provider,
teachers involved in special and resource class, experts and other national level
stakeholders) in order to develop very clear, flexible and comprehensive inclusive
education policy considering the contemporary needs as well international consent
as UNCRPD mandates. Such policy should include all categories of CWDs, different
provisions of ensuring their education and address their need as assessed by the
household survey on disability.

To ensure the education of the CWDs with high enrollment, retention and success in
schools, GoN should form a policy to establish at least one well-facilitated disable-
friendly resource school in each district all over the country.

GoN should develop/update compulsory education policy with rewards and punitive
action for responsible families, teachers and school authority in case of CWDs get
success in school education and are out of school education respectively. For this,
MoE can form a task force or MoE itself take action to determine both the reward
and punishment actions.

GoN/MoE should introduce special ‘incentive schemes’ like amount in cash, reward,
life skill training, scholarship for further education etc for the children with disability
to ensure their access to and completion of both the ‘basic/primary’ and ‘secondary’
level education addressing the provision by the policy documents in order to make it
mandatory for all. For this, MoE should form a task force to determine the schemes.

To ensure the participation of the local level (VDC/MCs) and make them
responsible/accountable for the education of the children with disability, educational
support should be one of the indicators of measuring their MCPM in which the
support to the children with disability should be focused. To insure this provision,
GoN/Ministry of Federal Affairs and Local Development should amend the Local
Self-governance Act.
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Practice Level

A collective discussion among all the stakeholders is necessary to ensure their
practical commitment and active participation for the education of the CWDs in
order to develop the school environment welcoming from the perspectives of the
access, participation and attitudes.

GoN should increase the existing budget on inclusive education and resource classes
as the insufficiency of the budget is found resulting on less effective consequence all
in terms of enrollment, retention and success in school education.

The Government of Nepal, Ministry of Education should conduct a nationwide
comprehensive household survey (in active participation with the local level CBOs/NGOs)
on children with disability in the country not only to update the data in number but also
to assess their needs and find out their nature/types of disability in detail. In doing so, the
data of disabled children should be updated VDC-wise rather than school catchment area-
wise. The status and effectiveness of the education for children with disability can only
be measured properly while these data are used in planning, implementing, monitoring
and evaluating the education for children with disability.

In case the comprehensive survey is not possible, GoN/MoE should manage to
establish a national level support mechanism or intra-ministerial support centre
under the guidance of (leading by) National Planning Commission. The center
should conduct the household survey, create baseline information, identify and refer
appropriate school for CWDs, identify and plan resource class schools and inclusive
schools at community, monitor and support all the related schools for insuring access,
retention, quality, technical needs and trainings for teachers, teaching learning
materials etc. The inclusive education section of DoE as well as the DEOs should
assist the mechanism to conduct its works.

Based on the new ‘inclusive education policy’, the MoE should define and develop
appropriate education plan, programs, and strategies for each groups of disability
by the help of her sister organizations (line agencies). In doing so, the DoE should
develop and implement minimum stander and condition (disability specific STR in
the resource class and inclusive schools, class room condition & size, furniture’s,
accessibility, scholarship and incentives etc). The NCED should develop and conduct
the module of disablility specific teachers’ training including the disability and
inclusive education issues in it. As NCED and ETCs have no trainers for the resource
teachers specific to the disability types, the first step of training improvements should
be started by preparing the human resources with ToT knowledge and skills.

GoN/MOoE should establish additional resource classes and inclusive education
school with enough physical and educational resources based on the number and
types of disability in the community.

DoE should make necessary provision of and easy access to the disability specific
support provision like text books and supporting materials with motivational factors
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like stationery support, scholarship, vehicle supports, reward, etc.

The CDC should design the curriculum, and prepare related teaching learning materials
and technology, set assessment technique, procedure and provisions etc either by including
the disability focused content in the existing curriculum or by preparing different skill
based flexible curriculum and text book except on core subjects.

The school enrollment campaign (welcome to school program) of DEO should
focus the enrollment of the children with disabilities and should identify the actual
underlying causes behind the significantly low school enrollment and retention of
children with disabilities by the category of disability. Based on the identified reasons
of low enrollment and high drop-out rate, DEO should also introduce a progressive
plan to address all these issues identified so far.

The schools should compulsorily practice the Continuous Assessment System to assess
the learning of the children managing their portfolios. For this, GoN should clarify the
ambiguity on the policy on assessment, classification, and placement of the students. The
practice of CAS can improve the learning achievements as well as systematize the evaluation
procedure for short term. For the long term solution, it is necessary to search for a separate
evaluation/assessment procedures and norms for classification and placement of the students.

It is necessary to promote the use of sign language and brail script respectively to
enhance the education of the deaf and blind children. For this, the DoE, CDC and
NCED should work in close coordination to each other to promote them.

Awareness raising program and/or orientation to the resource classes should
be conducted in order to make them known to conduct their school based on the
principle of ‘inclusive education’ and the norms of the resource class. By this, years
of enrollment in the resident of the school by the same children can be controlled and
the enrollment of the new students can be promoted.

An effective consciousness raising program for the parents and the family of the
CWD is necessary to conduct in order to make them aware of the policy, plan,
program, and system of the education for their children so that parental involvement
in the education of the CWD can be ensured.

Active participation of the I/NGOs and CBOs working in the field of disability and
children’s educational issues is necessary in real practice. For this, GoN should make
necessary coordination to them while planning, programming and implementing the
educational programs for the CWD.

The local bodies should make and implement the plan for the enrollment, retention,
success in school, and life skill development in coordination and participation with
the schools, CBOs/INGo working in the field of the education for CWDs.

To include private schools in educating the children with disability, GoN/MoE
should strictly implement the provision of Corporate Social Responsibility (CSR) as
well as the 10 percent scholarship provision.
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Abbrevation

CDC
DDC
DEC
DOE
EAER
KU
LB
MOE
MOEC
NCED
NEC
NESP
NGO
NNEPC
NPC
PEP
PTA
RED
SESP
SLC
SMC
TU
UNDP
VDC

Curriculum Development Centre

District Development Committee

District Education Officer

Department of Education

Education Act and Education Regulation
Kathmandu University

Local Bodies

Ministry of Education

Ministry of Education and Culture

National Centre for Educational Development
National Education Commission

National Educational System Plan (1971-76)
Non-Government Organization

Nepal National Education Planning Commission
National Planning Commission

Primary Education Project

Parent Teacher Association

Regional Education Directorate

Secondary Education Support Program
School Leaving Certificate

School Management Committee

Tribhuwan University

United Nations Development Program

Village Development Committee
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Introduction

It is almost two decades when one hears the story of failing community schools. The case
becomes more pronounced when the SLC result is published. Normally, the results are
poor in the community schools. This gives opportunity to the print and electronic media
to project the sad case of community schools and they help the people to conclude that
community schools are not the institutions where they should admit their children. As
a result, parents with genuine interest in their children’s education stopped admitting
their children in the community schools. These negatives process for community schools
have reached a stage where many schools have to be closed or merged with similar other
schools for want of students—children. This news of merger and closure of Community
schools have further aggravated the poor image of community schools. The net result is
parents with some ability to pay the tuition fees have started admitting their children even
in such private schools with very poor physical facilities. This is particularly true in the
urban, sub-urban and some habitations where private schools are available.

Genesis of the study

Onceinawhile, printand electronic media have chosen some positive aspects of Community
schools. Particularly, in the outlying districts and remote areas, news are published about
those community schools which are more popular than the private schools. But, such
news does not attract the attention of those who could propagate the mission of such good
community schools. There are quite a few community schools in Kathmandu which stand
with dignity among the private schools in terms of the achievement of their students in the
SLC examination. The author of this study presented the idea of conducting a small case
study of some good community schools of the Kathmandu vallley.

Objectives

The general objective of the study is to identify the elements that helped raise the level of
academic achievement of the students of the sample community schools of Kathmandu
Valley. The specific objectives of the study are as follows:

e To observe the operation of some good schools.

e To find out classroom behavior of teachers in terms of use of teaching methods, use
of institutional material, the process of instruction and the evaluation technique.

e To find out the leadership of the head teachers mainly in the management of academic
activities and his/ her overall planning and supervision of the school operation.

e To assess the support of the community.
e To observe the general operation of the schools.

Selection of the sample schools

Keeping in view the objectives of the study, the researcher explained the purpose of the
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study and consulted the District Education Officer of Lalitpur on the selection of few
good community schools for the study. He mentioned five schools and suggested to select
from among these schools. The researcher thought it proper to meet the head teacher
and discuss about the study before selecting these schools. So, he requested a Resource
Person of one cluster to arrange a meeting of head teachers of 10 schools of that cluster
plus a school of Bungamati which does not come under his cluster. Bungamati School
is not within Lalitpur municipality but known as a good school. Seven head teachers
attended the meeting. The Resource Person of the cluster also attended the meeting. A
brief questionnaire was administered in which the opinion of the head teachers was sought
on different aspects of management at the school level.

Cluster level head teachers’ meeting
Following were the objectives of conducting the meeting. They are as follows:

e Seek the opinion of the head teachers on the management of education in the country
and school level management.

e To find out the opinion of head teacher on some important aspects of school education
such as the education system, teachers’ attitude to teaching, community support,
services of Resource Person and supervisors, financial problems etc.

A questionnaire was administered to the attending head teachers to have a face-to-face
dialogue with head teachers on some critical aspects of school level management. Out
of the seven schools represented three of them are found to be in a critical stage mainly
because of the shortage of adequate number of students. The rest of the four schools
were performing well. It was clear that the better performing schools have head teachers
who know what to do to improve the school. Two of the four good ones have excellent
SLC results and the other two also have satisfactory performance standard. One common
factor in all schools within the municipality is that the local residents do not admit their
children in the community schools. The subsequent result is that they have no interest in
the community schools that operate in their locality. The head teachers whose schools
performed excellently in the past SLC examination mentioned quite a few activities to
raise the performance of students.

Finally, the following three schools have been found to qualify to be selected for the
study.

e Patan Higher Secondary School, PatanDhoka, Lalitpur

e  PragatiShikshyaSadan, Kupondole, Lalitpur

e Tri-Padma Vidyasram Higher Secondary School, Pulchowk, Lalitpur
Methodology

Observation of the operation of school, discussion with teachers and head teacher and
other persons related to the schools and the achievement level of students of all grades
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are the basic tools of this study. Besides, information of students, teachers, head teacher,
School Management Committee, the researcher went on adding additional tools as and
when they are felt useful to enrich the study. In addition, the researcher prepared list of
indicators of an affective school and measured the efficiency level of the sample schools.

Data analysis and conclusion

The basic data of this study is the information collected through repeated school visit,
observation of the operation of school and conversation with teachers and head teacher.
The data is analyzed in the context of total school operation and findings are drawn.
Recommendations are presented on the basis of the findings.

System Analysis

The present management system to operate the school education of the country is the
sum total of the numerous attempts by different governments from 1939 (Rana Education
Ordinance) to the present time. The origin of the school education system in Nepal is a
community teaching-learning centre established by the community. The government has
always been playing a regulatory role. Even when the NESP inadvertently nationalized the
community schools, the government, at different times, produced Acts and Regulations
to maintain the role of community in the school operation. All these amended Acts
and Regulations have been guided by the intention to put in place an efficient school
management system in the country. But, none of these attempts have been successful
to achieve the purpose. The community schools are getting worse to the point of losing
credibility among the potential parents who should admit their children. Both intensive
and extensive study should be carried out to find out the reasons for the failure of the
system to deliver. Here, for consideration, some basic flaws of the system are as follows:

e Ever since school education was nationalized by nationalizing the teacher’s service,
the government of Nepal has remained confused on adopting the principles of
management:

- Decentralized
- Centralized

Attempts were made to adopt decentralized system. But, the GoN did not know that
100 percent funding from the central level and no funding from lower levels are not
compatible for decentralized system. Such a system cannot function efficiently.

» The available Education Rules and Regulations have created quite a few committees
at district and village (local) level. When committees are to be formed, they either
should be given financial share of responsibility or they should be advisory. The
existing regulation has remained almost non-functional in a country like Nepal
where local election can be postponed 10/ 15 years and country goes without the
elected local bodies.
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»  Party politics among teachers have a responsibility to ruin community school system.

Unionizing on flimsy ground and calling strikes are all what political parties have
done for their own schools.

Government of Nepal has adopted a bureaucratic top-down model of management with
Ministry of Education at the top with Regional Directorates and District Education
Offices in the middle and the schools at the lowest echelon. In the education system
where nearly one-third of the nation’s populations (school-children) are daily captive
audience in the schools, the management authority should be in the school manager
(head teacher). That is the only management that would deliver effective school.
So, remove the system of delegated political authority to the head teacher. Create a
system to ensure the appointment of efficient manager at school level. Develop an
efficient supervisory mechanism to continuously evaluate the school head teacher.

Findings

Case studies of few schools have revealed that there are cases where the community
schools, still, be a vibrant educational institution, given certain working environment.
What can they do within the given constraint?

Teachers’ time on task can be maximized. Teachers would stay in the classroom full
time 40-45 minutes. They would go to class right on time and stay there upto the last
minute.

Teacher would give home-works to students and ensure that they are checked.

Provision can be made to provide tuition free coaching class for weak students and
students taking SL.C examination.

Install white boards in the classrooms and spend money for white board pen.

Print calendar (school calendar) with annual school programme details printed in
appropriate dates.

Raise additional resources from different source like INGO’s, NGO’s, individuals,
institutions, enough even to constrict a new school building.

Maintain relationship for support from prominent people in the community by
organizing a School Advisory Board.

Achieve very high academic achievement by the students by providing regular and
special coaching.

Provide specious clean classrooms to students.
Make clean toilets available to teachers and students.
Making potable water available to the students.

Conduct co-curricular and extra-curricular activities.
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District level management and supervision: In the process of the research, available
information on the role played by District Education Office, resource centres and the
actors of these two offices have been studied. The existing rules and regulations have
provided enough scope for the DEO to supervise and monitor the activities of the school
of the district. But, the Chief Education Offices of the district still continue to spend
much of his time in the unproductive work. The sample schools have not received any
significant support from DEO, supervisors and RP’s.

Recommendations

1.

10.
11.

12.
13.

The existing regulation for the selection of head teacher should be revised. There
should be a system in which a head teacher of a secondary school should be appointed
through district-wide open competition. The selection committee should be chaired
by the District Education Officer.

Head teacher should get attractive allowance, not less than ten percent of the basic salary.

All schools within the municipal area should have an Advisory Committee of about
10-15 people. The committee will have people who are willing to help the school.

Supervisors will have to be changed to Assistant District Education Officer. Their
main goal would be to activate the Resource Persons.

Resource Person should be appointed on the basis of open competition among
teachers, of the district. The tenure should be of four years on the condition of
termination at any time mainly for reasons of incompetency. RP can be transferred
from one cluster to another or even district if needed.

Resource Persons should be provided all privileges enjoyed by the supervisors for travelling.

The Radio Education Programme of NCED should provide frequent projection of
the works of good head teachers.

Action Research programme should be launched widely to identify areas which need
special attention of the government to raise the quality of community schools.

NCED should conduct very high level training for the head teachers and Resource
Persons.

The NCED should conduct high level training for DEO’s and RP’s

Good Head Teacher Awards should be instituted and Awards should be handed over
an Education Day by the President of Prime Minister.

Foreign visit programmes should be implemented for potential good head teachers.

Formation of School Management Committee of secondary schools should be
regarded as a major function and DEO should personally be engaged in this activity.
Assistant DEO’s should handle this activity for lower secondary and primary schools.
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