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Gender Capacity Assessment

s b hemiee dheloeral

Matianal Human Rights Compsssion

Gender Capacity Assessment

* About identifying the reality and ability of the
institution to respond to needs and issues of
sexes and their relationships

* GCA requires four focus aeas:
— The Mandate (Laws, policies, practices)
— The Governance (Composition, leadership..)
— The Resources (Financial, Human, budgets)
— The Actions (Implementation Plans, engagement)

Concept of Capacity Assessment

= T idenlily Capacily Sbronglhis, Gaps, Mooods
anc opportunities for enhancing institutional
Capracity

= Such capacity has twaoa broadeoer catagoricos:
— lhe 1nternal Capacity {(Institutiocnal)
— lhe external Capacity (MActions)
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General Challenges to gender
capacity building
Inclusive representation
Gender statistics
Gender Policy
Geographical Access
Knowledge gap on themes and issues

Lack of expertise from marginalized
community

Corss-agency coordination

Some Steps for gender capacity
enhancement

Goal level: Identification of clear goals
Development of Action Plan

Adaptation of methodology - Long-mid-short
Lerm

Adaptation of Strategies

Monitoring and evaluation of implementation
plans
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CRECECL B

Hiiqaa =a=ar (Policy Indipendence),

= AT Ad=Adr (Legal Dependence),

= fig® =ar (Financial Independence),

= FgreAd Eoadr (Opreational\Funtional
Independence

" {EEar 99 91 H@oaear (Membership Independence
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